
Managing the workplace environment can often 

include manual, person dependent and very labour 

intense tasks that increase lead times at the best 

and human errors and outages at its worst.

Ad-hoc changes creates an uncontrolled, non-

homogenous environment with lack of lifecycle 

management, quality and ownership. The result is 

an unstructured way of working where policies and 

processes for the organizational are not applied. 

Lack of automation strategy will increase cost and 

require reactive time-consuming assessments and 

clean-ups that leads to friction, inefficiency and 

frustration for the organization.

To create a foundation for a friction free Modern 

Workplace, a solid automation strategy and 

transformation plan needs to be established. 

Automating prioritized processes in a controlled 

manner reduce person dependencies, human 

mistakes, cost and lead time to a minimum.

Enabling a single point of entry for automation, with 

self-service capabilities, increase the simplicity, 

availability, efficiency and will drive a culture of 

automation, innovation and co-creation. 

Shifting from Operations to Automation 

embraces your policies and processes and frees up 

time for Innovation. Data will always be up to date 

with high delivery precision and quality. 

Consistent and delegated approval flows ensures 

that decisions are made at the right level. Flows can 

be both event driven or manually triggered. As 

the workplace area expands, additional hires 

needed for new workloads can be reduced.

Lifecycle managed processes will always be 

available, and tasks will be performed in the same 

manner all the time without unnecessary lead time 

and cost.
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Our long-term expertise in the Workplace area has given us a 

unique advantage in how to transform organizations manual 

and reactive way of working into automated and proactive. 

Through a series of co-creative and structured workshops we 

define a tangible transformation plan and long-term automation 

strategy with the aim to maximize business impact. 

The result from the collaborative sessions will be the solid 

change plan to execute upon with the goal to create a friction 

free and continuously improved Modern Workplace experience.

• Free up time for business 

value and innovation

• Improve delivery precision 

and quality

• Reduce manual recurring 

and time-consuming tasks

• Embraces business 

policies and processes 

• Minimized replacement and  

extra capacity recruitment

• Delegated Self-Service

• Automated lifecycle 

processes are always 

available 

contact@enfogroup.com

Our values are at the core of our actions; collaboration, trust, continuous development and expertise. 

We walk beside our customers in their data-driven business transformation, taking ownership of their 

transformation as if it were our own.
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