


CASE STUDY:
Harvest Federal Credit Union

SITUATION
 ∞  $25 million (at start of partnership)
  ¤  Heath, Ohio
  ¤  2,581 members
  ¤  No on-staff marketer or history with 
      outside vendor partner for 
      marketing

CHALLENGES
 ∞  As of December 2014
  ¤  12-month loan growth: -0.76%
  ¤  12-month member growth: -4.27%
  ¤  Auto loan penetration: 9.18%
  ¤  Limited budget

TWOSCORE’S OBJECTIVES
 ∞  Grow auto loan portfolio
 ∞  Increase membership

OUTCOMES
 ∞  2-year results
  ¤  Auto loan penetration: 13.09%
  ¤  Loan growth in 2015: 13.85%
  ¤  Loan growth in 2016: 23.91%
  ¤  Member attrition decrease: 65.34%


