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Premise of the game…

If all GUY employees work 
one more billable hour in a 
week, our weekly revenue 
would increase by $3,339.64!
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Purpose of the game…

Increase billable hours
Increase revenue
Increase the critical number
Get a bonus!
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The stats:

Every week in the nine-week 
game was an inning in our ball 
game.
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The stats:

If all of us together earned 826 
or more billable hours each 
week, we won the inning.
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The stats:

No one was expected to work 
an extra hour: the billable hour 
could replace a red time or 
overhead hour.
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The stats:

We also had a stretch goal to  
average 850 billable hours per 
week over the nine weeks. 
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The rewards:

Every inning won: small prize 
(e.g. box of Cracker Jacks, 
baseball stress ball)
Five innings won: baseball-
themed party
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The rewards:

Seven innings won: snow 
cone truck at party
Reaching stretch goal: GUY 
baseball jersey
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The rewards:

ALL NINE innings won: 
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The results:
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The results:

Billable hours      
Revenue 
Revenue labor ratio 
(our critical 
number)
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The results:

Energy
Teamwork 
Camaraderie
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Why the game worked:

Simple and easy to 
understand and 
play
Motivational prizes, 
especially the dunk 
tank
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