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What is an In-Depth Sirategy?
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Why do we need an In-Depth
Strategy?



TACTICAL VS STRATEGIC
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“Strategy without tactics is the slowest route to victory.
Tactics without Sftrategy is the noise before defeat.”

Sun Tzu




How do we implement an In-
Depth Strategy?
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SN Analytics Strategy
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What is the missing
plecee




“However beautiful the Strategy, you should occasionally look at the
resultfs”

Winston Churchill




Success Is defined by how well you execute
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Success Is defined by how well you execute

- Effective Strategic Project and change management
- Clear Process management

- Stakeholder buy-in and ongoing engagement

- Well-defined milestones and KPIs
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"Overcoming the Bquldérv’

- People

- Technology
- ganizational Culture
cesses and governa
- wboy" behaviour
- Slow adoption




“Failure Is nothing more than a chance to
revise your strategy’

Thank you!
jknight@edcon.co.za



