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1.

INTRODUCTION



TEAMS

• 13 
people

• 10 
people

• 12 
people

• 5 
people

Clinical 
services

Analytics 
and 

reporting

Enterprise 
data 

warehouse

Health 
information 

management



2.

LANDSCAPE



LANDSCAPE

MEDICLINIC 

SOUTHERN 

AFRICA

MEDICLINIC 

MIDDLE 

EAST

HIRSLANDEN

• 51 private hospitals

• 4 day clinics

• 8 300 beds

• 8 private hospitals

• 22 clinics

• 700 beds

• 18 private acute care 

facilities

• 4 clinics

• 1 800 beds



3.

CLINICAL MANAGEMENT 

MODEL



OUR PROMISE

EXPERTISE 

YOU CAN 

TRUST.



CLINICAL MANAGEMENT MODEL

STANDARDISED APPROACH TO IMPROVING 

CLINICAL CARE 



Precision 

Medicine
Artificial 

Intelligence

Big Data & 

Analytics
Wearables

Persona-

lisation

CHALLENGES

BECOMING A DATA DRIVEN 

HEALTHCARE ORGANISATION 

Electronic Health Records

Care teams

New Payment Models

New Delivery Models

Medical 

Technology

Availability of 

clinical data
Digital Health & 

Consumerism

Fragmented Billing data Incomplete
Social 

Media

Limited 
doctor 

information

Poor 
documen-

tation

Only for 
a part of 

care

Empowered 
Consumer

Patient 
Centric

Prevention

Real-time information & intervention

Democratizing data

Blurred lines consumerism

New revenue streams

Steering of clients

Opening doors for new, non-

traditional, entrants in 

healthcare provision
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3.

CLINICAL PERFORMANCE 

MEASUREMENT



CLINICAL PERFORMANCE

MEASURED AND CONTINUOUSLY IMPROVED TO 

ENSURE A SUSTAINABLE BUSINESS

RELATIVE 

PERFORMANCE

ABSOLUTE 

PERFORMANCE

• Benchmark

• Variation

• Trend

• Relation to other indicators

• Rates

• Percentages

• Number of incidences



SUMMARY OF COMPOSITE CLINICAL PERFORMANCE INDEX VALUES (FEB 2018 - JAN 2019)

Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn.

MCSA 0.92  1.65 p 0.97  0.89  0.91 q 1.18  1.09  1.04  0.82  1.03  0.88 q 1.00  0.99 q 0.96 q 0.96  0.96 q 1.03  0.97  0.98  1.01  1.00  

High Case Mix

MC A 0.00 Low  4.36 High  0.99 High  1.10 High  4.10 High q 8.53 High  3.18 High  0.82 High  1.99  0.72 q 0.71 High  0.66 High  1.70 High  1.10  1.19 High  1.48 High  0.00  0.00  1.34 High  1.87 High  0.98 High  

MC B 1.65  6.20 High  1.37  2.87 High  2.00 q 1.87  2.66  0.54 Low q 0.29 Low  1.12  0.38  1.14  1.09  0.76 Low  0.82  0.65 Low  0.89  0.89  0.84 Low  1.42  0.98  

MC C 2.16 High  2.68  1.34  0.94 p 0.41  1.30  1.47 High  1.02 p 0.73  1.77 p 1.30  1.29 p 0.80 Low q 1.15  1.17  1.07 p 0.38 Low p 0.49 Low  0.90 p 1.18 p 1.02  

MC D 4.39 High  0.64  1.32  0.76 p 0.57  0.94 p 1.44 High p 1.04 Low  1.23  1.25  1.03  1.07 Low p 1.36 High  1.16  0.82  1.07  0.47  1.50 High  0.84  1.15 High p 0.99  

MC E 0.00 Low  1.83 p 1.89  2.72 High  0.89  0.99  1.39  0.97 p 0.85 Low  1.02  0.82 Low  0.19 Low  1.09  0.82 Low  0.87 Low q 1.04  1.33  0.89  1.06  1.09 Low  0.96  

MC F 0.00 Low  1.14  0.98 Low  0.86  1.31  0.57 Low p 0.81 Low  2.42 High  0.39 Low  1.39 Low  1.81  1.06  0.99 Low  1.34 Low q 0.75 Low  0.69 Low  1.21  1.17  0.91 Low  1.02 Low q 1.00 Low  

MC G 0.00 Low  0.65  0.73 Low  0.51 q 1.11  0.77  0.63 Low q 1.45 High  1.01 q 1.04  1.71 High  1.55 High  1.14 High  1.32  0.80 Low  1.03  1.40 High  1.41  1.06  1.00  0.97 Low  

MC H 4.55 High  0.33 q 0.51  0.00 Low  0.18 Low q 1.19  1.13 High  0.72  0.34  1.83 High  0.69  0.70  0.78  0.84 High  1.25 High  1.00 High q 0.86 High  1.57  1.03 High  1.00 High  0.98 High  

MC I 0.00 Low  1.24  1.81 High  0.12 Low  0.46  1.32  0.82  0.46 High  3.70 High  0.90 High  0.79 High  0.40  0.73 q 1.16 High  1.08 High  1.28 High  0.50 Low  0.00  0.95 High  0.98  1.03  

MC J 0.00 Low  0.54 Low  0.75  0.82  1.10  3.39 p 1.10 Low  0.50 Low  0.80 Low q 0.72  0.36 Low  0.74 Low  1.13 p 0.71 Low q 1.06 Low  1.05  1.10 Low  1.04 Low  1.05 Low  0.95 Low  0.96  

MC K 0.00 Low  0.49  1.01 Low  0.74  1.32  1.12  0.78 Low  1.53  1.63  0.29 Low  1.61  2.01 High  0.73 Low  1.30 Low p 0.76 Low  0.72 Low  0.62  0.81 Low  0.77 Low  0.95 Low  1.02 Low  

MC L 0.00 Low  1.32  1.60 High  0.49  0.71 High  3.05  1.19  0.39 p 1.08  1.06 High  0.27 Low  0.59  0.85 Low q 0.71 High  0.87  1.21  0.68 p 0.92 High  0.94  0.95  1.01  

MC M 0.00 Low  1.35  0.94  0.32  1.40  1.84  0.97  0.60  0.70  0.14  0.59  0.57  0.81  0.57  1.31 High p 0.84  0.57  1.17  0.93  0.82  1.04 High  

MC N 0.00 Low  0.47  1.21  0.83  0.32 Low  2.49 High  0.89  0.36 Low q 0.31  0.00 Low q 0.09 Low  0.47  1.05  0.38 q 1.18 High  1.45  0.67  0.79 High  1.07  0.78  1.03 High  

MC O 2.97 High  0.43 Low  0.18 Low q 0.73  0.08 Low q 0.06 Low q 0.74 High  0.73 Low q 0.45 q 0.77  0.57 q 0.74 Low  0.77  0.67 q 0.84  0.61 Low  0.94  0.92  0.85  0.75 High  0.98  

MC P 0.00 Low  0.61  0.88 p 0.27 Low  0.22 Low  0.17 Low  0.36 Low  1.60 Low q 0.16  0.08 Low q 0.10 Low  1.77 q 1.14  0.81 Low q 0.86 Low  1.28  0.00  0.00  1.07 Low p 0.75 Low  0.98 Low  

MC Q 0.00 Low  0.28 Low  0.67  0.07 Low q 0.52 p 1.04  0.43 Low  0.72  0.69 High  0.26  1.58 High  0.91 q 0.56 Low q 0.79  0.90  1.12  0.39  0.39 Low  0.85  0.69  1.02  

Medium Case Mix

MC A 0.00 Low  1.92  0.38 Low q 2.52 High p 0.97 p 1.59 High  1.23 p 1.46 High p 0.84  2.51 High p 1.81 High p 1.54 High p 1.09 High  1.54 p 1.15 High  1.29 High  3.78 High p 1.49 High  1.81 High p 1.53  0.95 High  

MC B 3.00 High  4.64 High p 1.12 High  1.36 High p 1.10 High p 2.69 High  2.32 High  1.60 Low  0.26  2.28  1.99  0.74 q 0.93  1.30  0.89  0.90 High  1.00  1.79  0.95  1.52 High  1.01 Low  

MC C 3.59 High  0.80 Low  0.99 Low  1.19  1.93 High  1.16 q 1.61 High  1.26  0.92  1.45  1.85  2.27 High  0.79 Low q 1.42  1.18  1.22 Low  1.09 High  0.93  1.12  1.39  1.00 High  

MC D 3.72 High  1.74  1.74 High  2.07 High p 0.64 Low p 2.50 p 2.07 High p 0.71 Low  1.36  1.65  0.41  0.68  0.93 q 0.96 Low  1.40  0.98 Low q 0.64 Low q 0.62  1.01 Low q 1.34 High p 0.99 Low  

MC E 0.00 Low  7.01 High  0.52  0.35  1.48 High q 0.95 High  1.72  0.56  0.80  1.56  0.39  0.55  0.97 Low q 0.80  1.47  1.08 Low  1.89 High  0.59 Low  1.36  1.29  1.01  

MC F 5.52 High  1.57  0.47  1.25  1.06 High  1.22  1.85 High  1.32 p 0.49  0.29  0.50 p 2.16 High  1.25 High  1.00 p 1.11  0.92 q 0.97  1.54  1.00  1.28 High  0.98  

MC G 2.98 High  1.34  1.40  1.97 High  1.01  0.84  1.59 High  0.72 q 0.68 q 0.49 Low  0.55 q 0.16 Low  1.06  0.61 q 1.28  1.41 High  1.01  0.80  1.18  1.13 High  0.97 High  

MC H 1.58  4.05 p 0.96 Low  0.88  1.00 q 1.11 q 1.60  0.47 Low  0.81  0.31 Low  0.04 Low  0.49 Low  1.16 q 0.55 Low  1.28 Low  1.08 Low q 1.16  0.93 Low  1.13 Low  1.09  1.01 High  

MC I 0.00 Low  1.75  0.31 Low q 0.14 Low q 0.18 Low q 0.65  0.51 Low  1.36 q 1.93 High  2.69 p 1.07 q 1.27  0.94 Low q 1.54  0.90  0.81 Low  2.11  0.67 Low  1.20  1.08  0.96  

MC J 0.00 Low  2.40 p 1.15  0.38  0.60 q 0.64 Low  0.86  0.30 Low q 2.50 High  0.00 Low  0.42  0.29 Low q 0.94 Low q 0.74  1.04 High  1.36  1.25 p 0.00  1.22 p 0.94 Low  0.99 Low  

MC K 0.00 Low  1.17 Low  0.89  0.00 Low  1.04 High  0.73 q 0.64 Low q 0.90 High p 1.97 High  1.95 High  0.65 High  1.71 p 0.70  1.31 High  1.18 High  0.97  0.39 Low  0.00  0.85  0.93  1.01  

MC L 0.00 Low  1.91  1.00 High  0.31  0.40 Low  0.73  0.72 Low  0.98  0.33  2.06 High  0.31 q 0.79  0.88 Low  0.89  1.02  1.73 High  0.33 Low  1.25 High  1.02  0.88  1.01 Low  

MC M 0.00 Low  1.89  0.90 q 0.71 q 0.18 Low q 1.08  0.79 Low  0.78  0.43  0.72 Low  0.71 Low p 0.30 Low q 1.29 High p 0.71 Low  0.67 Low q 1.25  0.92  1.15  0.96 Low q 0.82 Low q 1.00 Low  

MC N 0.00 Low  0.20 Low  1.03 Low  0.34 p 1.31 High  0.28 Low  0.53 Low  1.38  0.72 p 0.82 q 1.48  1.74 High p 1.08 High  1.20  0.77 Low  0.48 Low  0.55 Low  0.00  0.60  0.78 Low  1.01 Low  

MC O 0.00 Low  1.27 p 0.55 High  0.54  0.47  0.65  0.58  0.87  0.00 Low  0.26  0.29  1.48  1.10 p 0.67  0.71  1.09  1.36  0.00  1.06  0.77 Low  1.02  

MC P 0.00 Low  2.46 High  0.21  0.00 Low  0.15 Low  0.54  0.56  0.51 High p 0.00 Low  0.00 Low  1.07 High  0.96 High  1.26 High  0.63 High  1.47 High  0.85 High  0.82  0.00  1.05 High  0.75  1.06 High  

MC Q 0.00 Low  0.10 Low  1.08 High  0.42  1.49  0.36 Low  0.58 Low  0.78 q 0.21 Low  1.04 High  0.60  0.18 Low q 0.94 q 0.63  1.03  0.87 q 0.56 Low  0.81  0.86 Low  0.69 Low  0.99 Low  

MC R 0.00 Low  0.84 Low  0.50 p 0.00 Low  0.36 p 0.16 Low  0.31 Low p 0.54  0.00 Low  0.00 Low  0.24 Low  1.33  0.77  0.48 Low  0.73 Low  0.71  0.73  0.00  0.72  0.50 Low  1.03  

Low Case Mix

MC A 0.00 Low  2.94 High  0.77  0.27  0.50 p 1.56  1.01  2.44 High p 0.99  6.72  0.90  1.99 High p 1.20 Low p 2.37 High  1.34 p 1.12  1.88  0.00  1.45  1.61 High  0.96  

MC B 0.00 Low  2.38  1.39  1.56 High  2.33 High q 2.00  1.61 q 2.84  1.79  0.53  1.10 High  2.79 p 0.82 Low q 1.65  0.84  0.99  0.66  0.00  0.83  1.36 q 0.99 Low  

MC C 0.00 Low  0.00 Low  1.63 High  1.16 High  0.58  0.52  0.65  0.96 High  0.00  9.32 High  0.00 Low  0.14  0.77 Low  2.24  0.75  0.00  0.00  0.00  0.75  1.21 Low  1.02 Low  

MC D 2.49 High  1.08  0.91  0.91 High p 0.20  0.46 Low  1.01 High  0.88  0.00 Low  3.30  1.30 High  0.63  0.78  1.15 High  1.00  1.05  0.50  0.00  0.85  1.00 High  1.00 Low  

MC E 0.00 Low  0.40  0.10  0.00 Low  0.00 Low  0.17 Low  0.11 Low  1.15 High  5.86 High  0.00 Low  0.74 High  1.59 High  1.12 High  1.74 High  1.38  1.12 High  0.46  0.00  0.99  0.95  0.99  

MC F 1.68 High  3.21 p 0.42  0.20  1.12 High  0.31 Low p 1.16 High p 0.42  2.05  0.00 Low  0.00 Low  0.20  0.97 Low  0.61  0.67  0.98 Low  1.35  0.00  1.00  0.92 High  0.99  

MC G 0.00 Low  2.80 High  1.34 High  0.00 Low  0.07  0.49 q 0.78  0.00 Low  0.00  0.00  0.00 Low  0.00 Low  0.86  0.22 Low  1.36  1.29 High  0.92 Low  0.00  1.19  0.73  1.02  

MC H 0.00 Low  0.61 q 0.00 Low  0.00 Low  1.27 High  1.02 High  0.48 q 0.00 Low  0.00  0.00  0.00 Low  1.13 High  1.71 q 0.71 High  0.69  0.00  1.24 Low  0.00  0.97  0.72 q 1.04  

MC I 0.00 Low  1.79  0.47  0.00 Low  0.11  0.68  0.51 Low  0.10  0.00  0.00  0.00 Low  0.28 q 1.44 p 0.45 q 1.39  0.00  0.91  0.00  1.15  0.70 Low  1.00  

MC J 0.00 Low  2.54 High  0.00 Low  0.00 Low  0.05 Low  0.13  0.45 High  0.74 High  0.00  0.00  0.00 Low  0.00 Low  0.88 q 0.40  0.00 Low  0.00  1.98 High  0.00  0.99  0.62  0.95 High  

MC K 0.00 Low  1.14  1.78 High  0.00 Low  0.31  2.15 High  0.90  0.33  0.00  0.00 Low  0.00 Low  0.24  1.17  0.43 Low  0.51  0.00  0.00  0.00  0.51  0.61  0.99  

MC L 0.00 Low  0.00 Low  0.51  0.00 Low  0.30  0.62  0.24 Low p 0.00 Low  0.00  0.00  0.00 Low  0.00 Low  1.17 High  0.29 Low  2.11 High  0.00  0.19 Low  0.00  1.15 High  0.56 High  0.95  

MC M 0.00 Low  1.08 High  1.41 High  0.00 Low  0.00 Low  0.68 High  0.53 High  0.31 High  0.00  0.00 Low  0.00 Low q 0.55 High  1.12  0.40 q 0.70  0.37 Low  0.00  0.00  0.54  0.49 High q 1.04  

MC N 0.00 Low  1.29  0.00 Low  0.00 Low  0.10  0.27  0.28  0.00 Low  0.00  0.00  0.00 Low  0.23  0.75 High p 0.33  0.55  0.00  0.00  0.00  0.55 Low  0.39 Low  1.01  

MC O 0.00 Low  0.00 Low  0.00 Low  0.00 Low  0.00 Low  0.13 Low  0.02 Low  0.00 Low  0.00  0.00  0.00 Low  0.00 Low  1.51 High q 0.38 Low  0.37  0.00  0.53 High  0.00  0.45  0.28 Low  0.93  
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COMPOSITE CLINICAL PERFORMANCE REPORT

MEDICLINIC SOUTHERN AFRICA
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DDD 
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Infection 

Control 
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Outcome  
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RELATIVE PERFORMANCE 

INDEX, TREND AND VARIATION



ABSOLUTE PERFORMANCE 

RATES, NUMBERS, PERCENTAGES 

AND TRENDS



SUCCESS STORIES 

REDUCTION IN INFECTIONS 



MIXED RESULTS



4.

SUMMARY



SUMMARY

PRESENT FUTURE

• Reactive – insight in current 

performance

• Guide continuous quality 

improvement

• Support change

• Fragmented administrative data 

sources

• Proactive

• Support the transformation of 

healthcare

• Clinical data sources – EHR, 

genomics, etc.

• Integrated view of patient care cycle



THANK YOU


