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LANDSCAPE MEDICLINIC ™

MEDICLINIC MEDICLINIC
SOUTHERN MIDDLE HIRSLANDEN
AFRICA EAST

"

« 51 private hospitals » 8 private hospitals « 18 private acute care
facilities
» 4 day clinics » 22 clinics » 4 clinics

« 8 300 beds e 700 beds 1 800 beds
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CLINICAL MANAGEMENT MODEL
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STANDARDISED APPROACH TO IMPROVING

CLINICAL CARE

Superior

Clinical Performance

Clinical Performance

Patient . . Value-based
iz Effectiveness Efficiency Care

Clinical Governance

CLINICAL PERFORMANCE MODEL

4
Value-based care Volume to value
&)
Clinical cost efficienc EEEE A
y lowest possible cost
2 Appropriate care at Clinical outcomes
. . . q q Reliable care, minimum variation
Clinical effectiveness the right time for U=t s, Ol R e IES
the right reason Not over servicing
-T No never events
. q Seri d 1
Patient safety Prevent patient harm e
Infection control indicators

Integrated practice units
Bundled payments for care cycles

Integration across separate facilities
Expanding geographic search

Cost per event management
Appropriate care settings
Process improvement
Health technology




CHALLENGES -
BECOMING A DATA DRIVEN MEDICLINIC
HEALTHCARE ORGANISAT‘ION

THE DIGITAL HEALTH REVOLUTIO

ELECTRONIC HEALTHCARE

Availability of w2 Medical : Digital Health &
. . ‘E]? .
clinical data =] ﬂ Technology Consumerism

TANAGEMENT

Precision Artificial Persona- Social Wearables Big Data &

AEEinEnee |l eeie, HInsoli =t Medicine  Intelligence lisation Media Analytics

Prevention
Real-time information & intervention
Democratizing data
Blurred lines consumerism
New revenue streams
Steering of clients

Electronic Health Records
Care teams

New Payment Models
New Delivery Models

Opening doors for new, non-
traditional, entrants in

healthcare provision 0
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MEASURED AND CONTINUOUSLY IMPROVED TO

RELATIVE ABSOLUTE
PERFORMANCE PERFORMANCE
 Benchmark  Rates

» Variation « Percentages

* Trend  Number of incidences

* Relation to other indicators
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RELATIVE PERFORMANCE
INDEX, TREND AND VARIATION

COMPOSITE CLINICAL PERFORMANCE REPORT

MEDICLINIC SOUTHERN AFRICA

Skin Lesions
(excl. Ulcers)

Serious
Never Events Falls

Adverse Event Pressure Ulcer

Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn. Ind. Var. Trn.

MCSA 092 165 A 097 089 091 v
High Case Mix
MCA 000 Low 436 Hgh 099 High 110 Hgh 410 Hgh v
MCB 165 620 High 137 287 Hgh 200 v
Mcc 216 Hgh 268 134 094 A 041
MCD 439 Hgh 064 132 076 A 057
MCE 000 Low 183 A 189 272 Hgh 089
MCF 000 Low 114 098 Low 086 131
MCG 000 Low 065 073 Low 051 v o1
MCH 455 Hgh 033 v o051 000 Low 018 Llow Vv
MCI 000 Low 124 181 High 012 Low 046
MCJ 000 Low 054 Low 075 082 110
MCK 000 Low 049 101 Low 074 132
MCL 000 Low 132 160  High 0.49 071 Hgh
MC M 000 Low 135 094 032 140
MCN 000 Low 047 121 083 032 Low
MCO 297 Hgh 043 Low 018 Low v 073 008 Low Vv
MCP 000 Low 061 088 A 027 Low 022 Low
MCQ 000 Low 028 Low 067 007 Low v 052 A
Medium Case Mix
MCA 000 Low 192 038 Low Vv 252 Hgh A 097 A
MC B 300 Hgh 464 Hgh A 112 Hgh 136 Hgh A 110 Hgh A
Mcc 359 Hgh 080 Low 099 Low 119 193 Hgh
MCD 372 Hgh 174 174 High 207 Hgh A 064 Low A
MCE 000 Low 701 Hgh 052 035 148 Hgh v
MCF 552 Hgh 157 047 125 106 Hgh
MC G 298 Hgh 134 140 197  Hgh 101
MCH 158 405 A 0% Low 088 100 v
MCI 000 Low 175 031 Low Vv 014 Low V 018 Low V¥
MCJ 000 Low 240 A 115 038 060 v
MCK 000 Low 117 Low 089 000 Low 104 Hgh
MCL 000 Low 191 100  High 031 040 Low
MCM 000 Low 189 0.90 v o7 v 018 Lw V¥
MCN 000 Low 020 Low 103 Low 034 A 131 Hgh
MCO 000 Low 127 A 055 Hgh 054 047
MCP 000 Low 246 High 021 000 Low 015 Low
MCQ 000 Low 010 Low 108 High 042 149
MCR 000 Low 084 Low 050 A 000 Low 036 A
Low Case Mix
MCA 000 Low 294 High 077 027 050 A
MCB 000 Low 238 139 156  High 233 Hgh v
Mcc 000 Low 000 Low 163 High 116 Hgh 058
MCD 249 Hgh 108 091 091 Hgh A 020
MCE 000 Low 0.40 010 000 Low 000 Low
MCF 168 High 321 A o042 020 112 Hgh
MC G 000 Low 280  High 134 High 000 Low 0.07
MCH 000 Low 061 v 000 Low 000 Low 127 Hgh
MCI 000 Low 179 047 000 Low 011
MCJ 000 Low 254 High 000 Low 000 Low 005 Low
MC K 000 Low 114 178 Hgh 000 Low 031
MCL 000 Low 000 Low 051 000 Low 030
MCM 000 Low 108 High 141 Hgh 000 Low 000 Low
MCN 000 Low 129 000 Low 000 Low 010
MCO 000 Low 000 Low 000 Low 000 Low 000 Low

Medication
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Patient Safety
Average

ind
109
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139
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113
082
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036
0.43
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232
161
207
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185
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058
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101
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065
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0.45
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244
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0.00
0.00
0.10
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0.00

HAI
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199
029
073
123
085
039
101

370
080
163
1.08
070
031
0.45
0.16
069

084
026
092
136
0.80
0.49
068
081
193
250
197
033
043
072
0.00
0.00
021
0.00

099
179
0.00
0.00
5.86
205
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

var.

Hgh
Hgh
High

Hgh

072
112
177
125
102
139
104
183
0.90
072
029
1.06
014
0.00
077
0.08
026

251
228
145
165
156
029
049
031
269
0.00
195
2,06
072
082
026
0.00
104
0.00

672
053
932
330
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

CLABSI

High
High

Figh

High

Low

High

Low
Low

071
038
130
103
082
181
171
069
079
036
161
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059
0.09
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0.10
158

181
1.99
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0.41
039
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055
0.04
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0.42
065
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107
0.60
024

0.90
110
0.00
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0.00
0.00
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0.00
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CAUTI
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Antimicrobial

Index (Total
DDD

Utilization)

Ind.  Var. Trn.
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Mortality (Risk SAPS 3 (Risk
Adjusted)
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ABSOLUTE PERFORMANCE

RATES, NUMBERS, PERCENTAGES

AND TRENDS

P I W T NRl IV O% D IV IS Ve

INFECTION PREVENTION & CONTROL

MEDICLINIC SOUTHERN AFRICA

Month-on-Month Comparisons

MEDICLINICE

12 Month Rolling Comparisons

. Curr. Yr. Previous Current 24 Month
Indicator Target Change)% Change (%
- Nov '18 Dec '18 Jan'19 gex’%) Total Total ge (%) Trend
Overall Infection Control Indicators
Compliant Cases (Adjusted) 26,031 25,405 26,383 3.85% 172,972 300,708 73.85% I i e
Opportunities Sampled (Adjusted) 32,688 33,003 33,834 2.82% 257,608 394,757 53.24% e
Hand Hygiene Compliance Rate (%) 70.61% 76.98% 77.75% 1.00% 67.15% 76.18% 13.45% atee Anndel
Healthcare Associated Infections 326 294 280 -4.76% 3,980 3,800 -4.52% SISt g,
HAI Rate per 1,000 Patient Days 1.98 2.20 1.76 -19.92% 1.99 1.90 -4.61% wotsnn S et
Device Associated Infections (Overall Indicators)
Ventilator Associated Pneumonia Infections 15 6 19 >100.0% 244 206 -15.57% A et bt
Ventilator Days 4,102 4,505 4,118 -8.50% 51,238 52,773 3.00% o searteterann,
VAP Rate per 1,000 Ventilator Days 3.66 1.33 4.61 >100.0% 4.76 3.90 -18.03% AN
Central Line Associated Bloodstream Infections 28 39 31 -20.51% 385 405 5.19% R
Central Line Days 14,145 13,388 13,168 -1.65% 156,958 167,531 6.74% S,
CLABSI Rate per 1,000 Central Line Days 1.98 2.91 2.35 -19.18% 2.45 2.42 -1.44% e Y
Catheter Associated Urinary Tract Infections 62 46 36 -21.74% 724 641 -11.46% AL A
Catheter Days 24,543 20,419 22,554 10.46% 284,226 287,687 1.22% B Y
CAUTI Rate per 1,000 Catheter Days 2.53 2.25 1.60 -29.15% 2.55 2.23 -12.53% B it s
Surgical Site Infections (Overall & Targeted Indicators)
Surgical Site Infections 75 70 63 -10.00% 905 874 -3.43% e e
Operative Procedures 25,987 19,766 22,689 14.79% 326,790 308,787 -5.51% TR AN,
SSI Rate per 1,000 Operative Cases 2.89 3.54 2.78 -21.59% 2.77 2.83 2.21% B e
Surgical Site Infections (Abdom. Hysterectomies) 2 7 3 -57.14% 78 71 -8.97% ‘f'\r"“_\."-"\”_“fs
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REDUCTION IN INFECTIONS
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MIXED RESULTS
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Inappropriate Prophylaxis
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SUMMARY

PRESENT FUTURE
* Reactive — insight in current * Proactive
performance « Support the transformation of
» Guide continuous quality healthcare
improvement * Clinical data sources — EHR,
« Support change genomics, etc.
» Fragmented administrative data » Integrated view of patient care cycle

sources
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