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Reduce Your Business altls

Risk with a Data and
Analytics Health Check

Altis works with organisations ~ Our Data and Analytics Health Check can

to provide an independent provide you with:

assessment of their current - Anindependent, vendor-neutral review of your current solution,

Data and Analytics solution in partnership with key stakeholders within your business

Our Data and Analytics Health - A cl.ear and cc?mple'Fe ?lcture of your current Data and Analytics
. . environment including:

Check is typically 3-4 weeks

in duration, and can often

be the first step to restoring

confidence in a key strategic

information asset.

Data and Analytics strategy
Data and Analytics architecture, models and database
Data integration processes (ETL or ELT)
Information delivery and data visualisation toolsets
Data and Analytics management and governance model
Business engagement processes

Level of business engagement

Understanding of your current Data and Analytics solution
capabilities and scalability

How accessible is the information?

How is the information used?

Does the current solution satisfy business requirements?
3; ’3‘ - Isyour information relevant?
4 - - Do you trust your information?
S - Comparison and gap analysis against industry best practice

Reduced risk from a time-boxed service designed to provide high
impact recommendations on how to maximise the return on your
Data and Analytics investment

* Business Analytics

* Business Intelligence
* Data Management

* Data Warehouse



Our Data and Analytics Health Check Framework

Altis Project Delivery Framework

Data Warehouse and Business Intelligence Environment Health Check
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Information Delivery Steering Group

Our Proven Approach

The Health Check begins with a kick off meeting with key sponsors to ensure alignment with business
priorities. We then work with you to identify the strengths and weaknesses of your current solution and

provide recommendations for improvement.

Our prove framework includes
Interview key sponsors, business users and IT staff supporting the solution

Review and exploration of the key business objectives of your solution

Analysis of the technology stack, Data and Analytics solution and current challenges facing your

solution
Review of the core usage, including existing reporting and analytics
Realistic recommendations and a roadmap to move forward

A summary of the findings delivered in a final report and presentation

Altis today to find out how we can help reduce your business risk.

www.altis.com.au
Sydney Melbourne Canberra Auckland
Level 6 Level 14 Ground Floor Level 6
219 Castlereagh St 45 William St 65 Canberra Ave 152 Quay St
Sydney NSW 2000 Melbourne VIC 3000 Griffith ACT 2603 Auckland

+61 29211 1522 +61 3 9913 7100 +61 2 6262 5422 +64 9 369 1910

London

6 Hays Lane
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+44 7704 957 438



