
Boost your PMO 
performance with 

• Boosting PMO performance 

• De-risking organisation from 
variability and changes 

• Liberating PMO’s high skillset to 
focus on what’s important 

• Leveraging Hydra PSA unique 
project monitoring engine for a 
powerful “People + Technology” 
service  
 
• Hassle-free implementation 

• Partnership approach

Hydra Advanced Services are designed 
to complement  and enhance your PMO. 
Reduce overhead, leverage best practices 
and drive results with Hydra PMO.

PMO Support Functions  
Reduce admin effort for senior PMO Resources, improve best practices and adherence, 
and enhance Portfolio Reporting. Hydra provide on-going user support and workshops 
to ensure resource training becomes low impact.  

Project Manager Support 
Guided on-boarding of new projects, planning and user management assistance, and 
project closure support capturing lessons learnt.

Advanced Services  
Hydra’s Advanced Services enable advanced control, monitoring project compliance, 
risks & issues monitoring, reporting quality control, project, task and deliverable health 
monitoring.

Reporting Visibility  
Increase control and project visbility across the board with Hydra Advanced Business 
Intelligence dashboards. 

We believe that our customers should be protected from the natural  
volatility inherent in all organisations by retaining and growing best 
practices and intellectual property.

We believe that organisations should use the advanced skills of their  
best talents in the most productive way.

Hydra PMO is a Software+Services offering, that empowers your PMO 
to function at peak efficiency. Let your PMO leaders focus on what really 
matters while Hydra PMO team takes care of support, admin, monitoring 
performance, report generation and all the other necessary but time-
consuming activities required for a PMO to excel.

   Contact us: www.hydra-management.com    E: info@hydra-management.com   Tweet: @HydraManagement



Managed Network Services: 
A Model to Learn From  
Management by exception allows a small number of network 
engineers to support 1000s of devices.

Hydra Advanced Services: 
Enabling a Global PMO  
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• Increase best practice compliance  
• Reduce overhead  

• Boost operational performance

• Capitalise on existing processes 

• Minimise administration

• Gain consistency across your PMO 

• Fast track PM adoption 

• Support operations with Hydra BI

Key benefits of Hydra PMO

Hydra Advanced Services: Enabling a Project Operation Centre

Management by exception allows a small number of compliance 
resources to control 100s of projects.

Project 
Phase Key Deliverables

PMO Support PMO

Review & Improve Best Practice Blueprint

PM Training (Or refresher training)

Project Resources Training

Portfolio Reporting

System Administration

Issues and Enhancement Management

Project Support

Initiation On-boarding New Project

Planning
Planning Assistance

User Management (Create, Delete, Assign)

Closure
Close Project Against Best Practice

Capture Lessons Learnt

Advanced Services Control

Compliance Monitoring

Risks and Issues Monitoring

Task, Deliverables, Time and Schedules Review

Reporting QA Support

T: +44 (0)1937 589 560   +44 (0)1252 302 354   A: The Hub, Fowler Avenue, Farnborough, GU14 7JF, UK


