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**Session will be presented more than once.

• Tetris®: Putting All the Puzzle Pieces  
 Together in Monthly and Annual Forecasting

• NBA JamTM: Slam Dunk Your Projects with  
 the Newest Features and Analytics in 5SightTM

LUNCH

BREAKFAST

WELCOME | STATE OF THE UNION

• Dig DugTM: Using 5Cast’s Data-Mining Results  
 Engine to Answer Complex Questions Quickly**

• JoustTM: Staying on Top of Your Expense Trends

• Frogger®: Using GIS to Evaluate Your Attendance 
 Boundaries Street by Street

Woodfield Mall
2 Woodfield Mall A, Schaumburg, IL 60173

CONSULTATIVE OPEN HOUSE Optional

• Pole Position: Take the Lead in College  
 and Career Readiness**

• MLB® Slugfest: Hitting Home Runs with 
 a Data-Based Brand for Your Organization

• Rally-X : Help Your Team Win the Race  
 by Building a Data-Based Decision  
 Environment** 

• USA Hockey: Tell Your Story with  
 a Hat Trick of Forecast5 Solutions

TM

• Missile Command: Fast Action Scenario 
 Analysis with 5CastTM

• Defender®: Protect Your Finances with 
 Detailed Compensation Analysis

• Q*bertTM: Solving Your Student Program 
 Puzzle with Map Analytics

TM

TM

• Pong: Volley with New Leaders and Board  
 Members to Increase Their Understanding  
 of Your Story**

• Pole Position: Take the Lead in College  
 and Career Readiness**

• Pitfall!: Overcoming The Traps of State  
 Accountability Models**

TM
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7:30 AM

8:30  AM

6:00 AM

9:40 AM

11:10 AM

12:30 PM

1:30 PM

**Session will be presented more than once.

BREAKFAST

• SimCityTM: Building Trust 
 Through Transparency

• Golden Tee®: Teeing Up Student 
 Success with Staffing Analytics

F5A 5K RUN/WALK — MEET AT HOTEL ENTRANCE

• Pole Position: Take the Lead in College and Career  
 Readiness**

• Jr. Pac-Man: Navigating the Maze  
 of Your Enrollment Trends

• Pitfall!: Overcoming The Traps of State  
 Accountability Models** 

• Need For SpeedTM: Turbo Charge 
 Your Monthly Financial Analysis

• NBA Fast Break: How High Scoring 
 Teams Deploy Their Resources

• PongTM: Volley with New Leaders and Board Members  
 to Increase Their Understanding of Your Story**

• Words with FriendsTM: Winning the Game with 
 Strategic Story Telling

• MineCraft®: The Building Blocks for 
 Your Budget Presentation

• NBA Fast Break: How High Scoring 
 Teams Deploy Their Resources**

• Words with FriendsTM: Winning  
 the Game with Strategic Story Telling

• Rally-X : Help Your Team Win the Race by 
 Building a Data-Based Decision Environment**

• Need For SpeedTM: Turbo Charge 
 Your Monthly Financial Analysis**

TM

LUNCH AND PROJECT OF THE YEAR AWARDS

CONFERENCE CONCLUDES

27  OCT
FRIDAY
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Jr. Pac-Man: Navigating the Maze  
of Your Enrollment Trends

Predicting the future landscape of your district often 
relies on understanding where you currently are and 
where you have been. Whether you are facing declining 
or growing enrollment, having a pulse on the shifts in 
your district will lead to future-proof planning. Learn how 
5Maps allows you to analyze your shifting enrollment 
and identify trends before they become an issue.  
Additionally, you will hear about schools that are using 
maps to track Open Enrollment and Charter school data 
with the purpose of identifying revenue opportunities.

MLB  Slugfest: Hitting Home Runs With  
a Data-Based Brand For Your Organization

How would you describe the “brand” of your organization? 
Do your stakeholders think of you and your organization as 
“data driven”? This session will focus on the value of using 
analytics as an integral component of your brand. Learn 
essential tactics and presentation techniques to elevate 
and distinguish your organization from your peers, as well 
as create a long lasting impression on your community. 
Sample presentations will be highlighted.

Frogger : Using GIS to Evaluate Your  
Attendance Boundaries Street by Street 

Whether preparing for the opening of a new school building, 
the closing of an old one, or just attempting to realign your 
school boundaries, finding the right balance can be a tall 
task. Learn how a Geographic Information System (GIS)  
technology can take a lot of the headache out of that  
process by providing an interactive environment to run  
real-time simulations and view the effects of those changes 
with analytics. Convert those simulations into public-facing 
maps which allow for open-communication with the  
community. Re-balancing your district becomes an easy  
puzzle to solve with the right tools.

Rally-X : Help Your Team Win the Race by  
Building a Data-Based Decision Environment** 

Local government leaders can use analytics to elevate  
performance by bringing the organization together with data. 
Understanding the Strengths, Weaknesses, Opportunities, 
and Threats (SWOT Analysis) for your organization is  
a leadership project that can be easily executed with trend 
analysis and performance benchmarking in 5Sight. Sample 
SWOT analyses and presentations will be highlighted for the 
purpose of helping your team understand the things that are 
going well...and things that need additional or critical focus.

Pong: Volley with New Leaders and Board  
Members to Increase Their Understanding  
of Your Story 

The Forecast5 product suite offers a district a variety  
of analytical insights that can help a new leader or board 
member gain a deeper understanding of the organization  
and allow them to become productive contributors much  
faster than ever before. See examples of analytical reports 
that you can use and hear from peers how they’ve used  
Forecast5 to help with new leader onboarding.

**

Leadership Topics

Words with Friends: Winning the Game  
with Strategic Story Telling  

Do you admire good story-tellers? Are there story-telling 
techniques that you could use to engage your audience at 
a higher level? This session will focus on some of the best 
practice presentation methods, as well as  ideas for crafting 
storyboards that incorporate data analytics. Additionally, 
the concept of developing a longer term, multi-meeting 
narrative will be presented in terms of moving an audience 
towards a desired outcome or decision. 

Pole Position: Take the Lead in College  
and Career Readiness 

With many schools focusing on Readiness and pending 
ESSA requirements, we are excited to introduce 5Lab. 
This robust and scalable solution allows you to generate 
powerful analytics, reports, and dashboards by  
connecting disparate datasets into an analytic “sandbox”. 
With respect to ESSA requirements, 5Lab will provide you 
an easy-to-implement solution that will provide valuable 
insights and views for all levels of administration and 
building leadership. This session walks attendees through  
a comprehensive overview of 5Lab’s capabilities.

** 

Q*bert: Solving Your Student Program Puzzle  
with Map Analytics 
  
Having a clear understanding of the distribution of your  
students that participate in special or unique programs 
across the district is a vital step to making sure your  
academic centers are being utilized efficiently. This session 
will walk through how 5Maps can help you visualize this  
disbursement, allowing you to allocate your resources  
strategically and build a facilities plan that will guarantee  
a victory for all. 

2017 Forecast5TM  Analytics National Conference  |  3**Session will be presented more than once.

Pitfall!: Overcoming The Traps of State  
Accountability Models 
Accountability initiatives, state report cards, and ESSA  
requirements are creating both challenges and opportunities 
for school administrators. This session will explore  
several best practice techniques for analyzing and  
presenting accountability data for the purpose of  
understanding and telling your district’s story. In addition  
to ideas on overcoming flat, one-dimensional state ratings, 
the presenters will highlight ideas on budgeting and  
esource allocation for the purpose of increasing  
performance within these accountability models.



**Session will be presented more than once.

Tetris: Putting All the Puzzle Pieces Together in Monthly  
and Annual Forecasting

Innovative uses, advanced developments, effective reporting. Come see “what’s new”  
with 5Cast. Learn about new ways of leveraging 5Cast for budget development and  
building a multi-year projection with useful presentation reporting. Preview Forecast5’s  
newest monthly financial analysis and reporting module – 5Cast Plus. This session will 
provide attendees with a comprehensive overview of 5Cast’s latest enhancements and 
developments with our annual and monthly financial projection modules.

Missile Command: Fast Action Scenario Analysis with 5Cast

5Cast puts you in command of complex scenario analysis. It allows you to run and 
view results of many different financial scenarios, side-by-side, in a single table or 
report. Learn how to easily break down the process of creating, running and  
comparing scenario results with saved assumption layouts, custom queries, and  
comparative report templates. Recognizing results of scenario assumptions with  
comparative measurements, including Actuals, Cumulative, and Year-Over-Year, 
present a powerful projection picture for decision-makers. Guest panelists will 
share personal insights on they utilized 5Cast for their negotiation planning and  
proposal cost-outs for salaries and benefits.

Dig Dug: Using the 5Cast Data-Mining Results Engine to Answer  
Complex Questions Quickly** 

Challenged to find the most effective way to summarize, analyze, explore, and present 
a summary of your financial data? Join us in learning techniques to optimize 5Cast’s 
Results engine. This session will focus on more advanced and meaningful data shaping 
techniques, the power of pivoting for extracting meaning, use of custom dimension 
groupings, and aggregating data with sub-totals to generate different perspectives. 
The Results section of 5Cast is one of the most flexible and dynamic functions built 
into the application...learn how you can use it effectively to answer difficult questions.  
Guest panelists will share personal insights on how they used Results for analysis and 
report development.

Need For Speed: Turbo Charge Your Monthly Financial Analysis

As school districts continue to struggle with limited resources and ever increasing demands 
on instructional priorities, the fundamental principles of financial analysis begin with monthly 
data analysis and reporting for performance. Relevant time context related to financial 
transactions of revenues and expenditures during the current fiscal year budget have  
proven invaluable for measuring short-term performance. Comparing what happens  
(actuals) with what should have happened (budget plan based on projected trend actuals), 
or, in some cases, what did happen previously are all critical stages of analysis for  
presenting financial information. This session will provide an in-depth look at 5Cast Plus 
and focus on the strategic value of linking the month-to-month financial activity of a school 
district with a forecasted year-end position and multi-year projection.

MineCraft: The Building Blocks for Your Budget Presentation

With the annual budget presentation being one of the most important policy  
documents for a local government, leaders must consider how the presentation  
is organized, what information is included, and what charts best compliment the  
relevant budget information. This session will provide insight on how to generate  
key 5Cast Excel charts and 5Sight visuals that can be incorporated into your Budget 
Presentation.

SimCity: Building Trust Through Transparency 
 
Have you thought about enhancing your financial transparency? While there is a widespread 
agreement on the growing importance of public sector transparency, experience shows that 
many local governments are challenged to find the “right fit” for effectively communicating  
and reporting information to their public constituents. This session will highlight 5Cast’s  
“transparency tool” – Publish. 5Cast Publish provides an opportunity to connect your financial 
data to your website with a narrative feature that allows you to effectively “tell your story”. 
Learn how government agencies can use Publish for matching transparency areas for  
disseminating budgetary and financial information, access to public documents or other  
key performance initiatives or projects. 
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Golden Tee: Teeing Up Student Success  
with Staffing Analytics 

5Sight data can empower districts to anticipate, plan  
for, and adapt to an ever-changing student population  
to ensure staff and resources are being effectively  
deployed to serve your students. Learn how to: implement 
analytics, read student count and demographic trends 
at the district, grade level and building, and use that 
data to project future enrollment. 5Sight staffing analytics 
will provide perspective on current service levels and 
where adjustments can be made. Guest panelists will 
share personal insights on how they used the Forecast5  
product suite successfully.

NBA Fast Break: How High Scoring  
Teams Deploy Their Resources

What if you had access to building level information  
that could identify the highest performing schools?  
Could you use their performance data to identify  
key metrics such as staffing levels, enrollment  
demographics, teacher profiles, key personnel and 
other data points to start building a profile of what 
drives high performance? This session explores new 
5Sight enhancements that allow a greater  
level of analysis of building-level data and how  
to leverage the information to initiate and stimulate 
growth within your buildings.

**

**Session will be presented more than once.

Defender: Protect Your Finances  
with Detailed Compensation Analysis

As your largest area of expense, effective compensation 
strategies drive financial stability and can have a major  
impact on your ability to acquire and retain talent. Learn 
how to: benchmark current school salary and benefits 
against peers, analyze salary schedules, and communicate 
this information to stakeholders. Identifying trends in  
retirement benefit spending will also be covered within 
the concept of “total compensation.” Guest panelists will 
share personal insights on how they used the Forecast5 
product suite successfully in compensation projects.

Joust : Staying on Top of Your Expense Trends

Emphasizing the interactive analytics released within the  
last year, learn how 5Sight users are gaining deeper insight 
into: how they are allocating resources, where are they  
effectively controlling costs, and where there are opportunities  
to make adjustments. Additionally, hear how other users 
are communicating recommendations to internal and  
external stakeholders by using analytics to go beyond  
simple tabular reports and providing compelling graphic  
presentations. Guest panelists will share personal insights  
on how they used the Forecast5 product suite successfully.

NBA Jam: Slam Dunk Your Projects With The 
Newest Features and Analytics in 5Sight

Catch up on all the latest innovations, enhancements  
and integration points within Forecast5’s 5Sight. See  
the power of the new building-level peer groups, analysis 
and insights. Learn new ways to build your own custom 
charts, see the latest Insight Workbook releases, and 
hear more about future enhancements in the works.  
This session is open to all attendees looking for new  
and advanced ideas on how to leverage 5Sight.

USA Hockey : Tell Your Story With  
A Hat Trick of Forecast5 Solutions 
  
Learn how to leverage the Forecast5’s product suite to 
inform your community during both operating and capital 
referendum campaigns. Learn how other districts are telling 
their story through comparative analytics (5Sight), financial  
projections (5Cast) and boundary studies (5Maps).

2017 Forecast5TM  Analytics National Conference  |  5


