
Project	Management|
Best	Practices

Your	Guides:	Joe	Almeda,	Christi	Rice



Introductions

Let	Rego	be	your	guide.	
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• Take	5	Minutes

• Turn	to	a	Person	Near	You

• Introduce	Yourself



• Introduction
• Demo	of	Project	Components
• Dashboards
• Wrap	Up

Let	Rego	be	your	guide.	
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Agenda



Part	I:	
Project	Management	

Introduction

Let	Rego	be	your	guide.	
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Part	I
Agenda

Introduction
• Class	Overview
• Value	of	Project	Management
• A	Few	Thoughts	Before	We	Start



• This	session	is	designed	for	Project	Managers,	but	anyone	seeking	to	better	
understand	the	system	can	benefit
• Instructor	will	lead	the	class	through	a	live	session
• Screen	shots	of	various	views	are	provided	for	reference
• Questions/comments	will	be	taken	as	we	go
• Topics	needing	more	discussion	will	be	put	in	parking	lot	for	end-of-session	
wrap-up

Let	Rego	be	your	guide.	
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Class	Overview



• The	one-stop-shop	for	information	about	all	of	the	organization’s	initiatives
• Foundational	information,	which	rolls	up	to	aggregate	views	giving	the	organization	
at-a-glance	knowledge	of	their	investments	and	activity
• Single	source	of	truth	for	a	project	effort	and	all	of	its	moving	parts

• Dashboards	can	be	used	to	roll	up	all	pertinent	project	data	in	one	place

Let	Rego	be	your	guide.	

7

Value	Of	CA	PPM	Project	Management

CA	PPM	doesn’t	make	projects	run	more	smoothly	– it	enables	YOU	to	make	
projects	run	more	smoothly	(less	cost,	better	quality)	by	providing	timely	
information	to	everyone	involved	at	each	step	of	the	process



• CA	PPM	is	not	“one	size	fits	all”
• Properly	assessing	your	organization’s	needs	and	tailoring	the	solution	to	those	
needs	is	fundamental	to	the	successful	use	of	CA	PPM

• Review	the	various	project	fields	&	views	CA	PPM	provides	
• Determine	where	and	how	the	fields	are	displayed.	Often	times,	this	can	make	or	
break	your	implementation

• Consistency	is	key!	
• Providing	accurate	data	on	a	regular	basis	makes	the	life	of	a	PM	a	little	easier.

• Simple	is	best
• Implement	what	is	needed,	not	what	is	flashy
• Increase	the	complexity	later,	if	needed

Let	Rego	be	your	guide.	
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A	Few	Thoughts	Before	We	Start



Part	II:	
Demo	of	Project	Components

Let	Rego	be	your	guide.	
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Part	II
Agenda

Demo	of	Project	Components
• Project	Details
• Resource	Allocations/Assignments	(Team/Task	

Tabs)
• Scheduling
• Baselining
• Cost/Budget	Planning
• Issues/Risks/Changes
• Status	Reporting



Let	Rego	be	your	guide.	
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Project	Properties

Value
• This	is	very	often	your	users’	landing	page	for	your	project,	key	datapoints
like	Description,	Start,	Finish	&	Phase	should	be	here
• We	often	refer	to	this	page	as	the	“command	center”	of	the	project,	from	
here	you	can	gather	any	information	this	project	contains

Best	Practices
• The	general	page	on	a	project	record	should	not	include	information	that	a	
viewer	can’t	find	value	in	immediately



Project	Properties

Let	Rego	be	your	guide.	

12



Value
• Maintain	awareness	and	communicate	resource	demand	for	the	project
• Can	use	to	forecast	costs	(if	setup	to	do	this)

Best	Practices
• Find	the	monthly	rhythm	that	works	for	your	organization	(i.e.	update	and	review	
allocations	each	month)
• Allocate	from	estimates	using	a	detailed/dynamic	schedule	could	result	in	
significant	variances	if	the	schedule	slips;	not	a	good	way	to	smooth	resource	
allocations

Let	Rego	be	your	guide.	
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Allocations



Resource	Allocations:	Team	Tab

Let	Rego	be	your	guide.	
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Value
• Whether	you	maintain	high-level	milestones	or	detailed	
plans,	keeping	your	schedule	information	updated	and	
accurate	in	CA	PPM	will	provide	you,	your	team,	and	
stakeholders	with	clear	metrics	for	scheduling	progress.

Best	Practices
• Keep	this	updated	weekly
• Tasks	should	not	have	more	than	80	hours
• Find	the	scheduling	tool	that	works	best	for	you	and	stick	
with	it.

Let	Rego	be	your	guide.	
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Scheduling



Resource	Assignments:	Gantt	View

Let	Rego	be	your	guide.	

16



Value
• Without	baselining,	it's	difficult	to	understand	project	health.	Even	a	simple	process	to	take	baselines	
throughout	the	project	can	yield	useful	project	health	information	such	as	schedule	health	and	cost	
health.

• The	schedule	baseline	coupled	with	a	budget	plan	and	updated	forecasts,	provides	a	comprehensive	view	
of	project	health.	

• This	is	a	foundational	step	to	moving	towards	EVM
• Baselines	are	needed	to	populate	most	of	the	variance	metrics

Best	Practices
• You	can	have	multiple	baselines
• You	can	update	the	baseline	for	one	or	more	selected	tasks
• Combining	the	baseline	with	the	As	Of	date,	%	complete	method	will	provide	more	sophisticated	EVM
• Don't	take	a	baseline	in	MSP,	it	will	be	ignored	by	CA	PPM	

Let	Rego	be	your	guide.	
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Baselining



Let	Rego	be	your	guide.	
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Baselining



Value
• Best	place	to	get	project-level	financial	information
• If	you're	pulling	in	actuals,	you	have	an	even	better	perspective	of	financials

Best	Practices
• Perform	periodic	reforecasts	of	the	plan	(i.e.	monthly)
• Update	the	budget	if	an	approved	change	request	impacts	costs
• Be	consistent	on	the	types	of	costs	you	plan	to	forecast	(i.e.	labor/non	labor)

Let	Rego	be	your	guide.	
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Cost/Budget	Planning



Cost	Budget	Plans

Let	Rego	be	your	guide.	
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Project	Budget	Page

Let	Rego	be	your	guide.	
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Value
• The	OOTB	status	report	contains	analysis	of	the	triple	constraint	and	is	an	efficient	
method	to	communicate	status	to	stakeholders

Best	Practices
• The	attributes	of	the	status	report	can	be	fed	into	other	portlets	and	reports	throughout	
the	tool
• Portfolio	health	can	be	derived	from	project	status	report	information	(RegoXChange)
• Make	the	overall	project	status	indicator	quantitative	vs	subjective

Let	Rego	be	your	guide.	
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Status	Reporting



Portfolio	Health	Aggregate	(RegoXChange)
• Process	Workflow	populates	the	three	
Portfolio	Health	Factors	(on	Metrics	page)	
by	aggregating	the	portfolio	investment	
factors	from	the	most	recent	Final	project	
Status	Report	instances.	This	causes	the	
Portfolio	Overall	Health	to	be	calculated.
• The	factors	are	then	locked.	

Let	Rego	be	your	guide.	
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Status	Reporting



Value
• CA	PPM	provides	a	central	location	to	
manage	issues/risks	for	the	project	
team.

• It	can	also	convert	risks	to	issues	or	
change	requests	without	having	to	
retype	information.

Let	Rego	be	your	guide.	
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Issues/Risks
Best	Practices
• Document	risks	properly:	CAUSE-EFFECT-IMPACT

• If	Cause,	then	Effect	may	occur,	leading	to	
Impact

• Scrutinize	the	priority:	Not	everything	is	high	
priority

• Adjust	the	risk	threshold	(talk	to	your	PMO	if	
needed)

• Use	the	“Convert”	functionality
• Use	the	Risks,	Issues	and	Changes	dashboard
• A	quick	and	dirty	solution	for	tracking	“Decisions”

• Use	an	Issue	to	collect	and	document	
decisions	– the	decisions	can	be	the	notes



Project	Risk	Properties

Let	Rego	be	your	guide.	
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Project	Issues

Let	Rego	be	your	guide.	
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Converting	a	Risk	to	Issue	or	Change	Request

Let	Rego	be	your	guide.	
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Issues/Risks



Value
• Tracking	changes	to	the	project	are	a	great	way	to	keep	stakeholders	
informed	of	the	status	of	requested	changes	to	the	project.

Best	Practices
• Even	if	a	workflow	is	not	used,	documenting	the	changes	to	the	project	
scope,	schedule,	and	resources	is	still	a	fundamental	PM	control	objective
• Make	sure	to	coordinate	the	updated	forecast/Team/baseline	based	on	the	
relevant	approved	change	request

Let	Rego	be	your	guide.	
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Changes



Project	Change	Request

Let	Rego	be	your	guide.	
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Part	III
Agenda

Project	Dashboards



Project	Dashboard

Let	Rego	be	your	guide.	
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Enterprise	Dashboard

Let	Rego	be	your	guide.	
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Part	IIII
Agenda

Wrap	Up
• Challenges
• Rego	Keys	to	Success
• Questions



• Data	in	is	not	useful	unless	you	can	get	that	data	out
• A	detailed	reporting	strategy	&	roadmap	should	be	a	key	output	to	any	first	phase	CA	
PPM	implementation
• It	often	is	not	and	results	in	a	glut	of	data	with	no	strategy	to	mine	it
• Failing	to	spend	adequate	time	to	understand	what	CA	PPM	is	and	how	it	works	before	
it	is	implemented
• “Fixing”	CA	PPM	after	a	short	implementation	window
• This	is	sometimes	valid,	but	often	is	a	symptom	of	a	larger	issue
• Insufficient	or	non-existent	Organizational	Change	Management
• Lack	of	governance	and	policy	to	support	adoption
• Lack	of	clearly	defined	expectations/requirements	from	CA	PPM

Let	Rego	be	your	guide.	
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Common	Challenges



• CA	PPM	Project	Management	should	support	your	organization’s	business	processes
• Altering	business	processes	to	conform	to	a	solution	is	sometimes	inevitable,	but	whenever	possible,	
it	should	be	the	other	way	around

• Configure	CA	PPM	to	support	your	business	and	not	the	other	way	around

• Organizational	change	management	is	important
• Training,	communications	and	an	open	door	policy	is	a	very	valuable	strategy
• It	can	make	or	break	a	CA	PPM	implementation

• Roll	out	the	modules	that	your	organization	can	consume
• As	you	gain	support,	adding	more	functions	in	CA	PPM	can	increase	adoption

• Only	put	in	what	you	need	to	report	out	– placing	everything	and	the	kitchen	sink	
results	in	two	failure	points
• Rejection	of	a	“complicated”	solution
• A	glut	of	unusable	data

Let	Rego	be	your	guide.	
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Keys	to	Success



Let	Rego	be	your	guide.	

Questions?



Instructions	for	PMI	credits	
• Access	your	account	at	pmi.org
• Click	on	Certification
• Click	on	Maintain	My	Certification
• Scroll	down	to	Report	PDU’s
• Click	on	Course	Training	(or	other	appropriate	category)
• Enter Rego Consulting
• Enter	Activity- Enter	Name	of	Course
• Enter Description
• Enter	Date	Started
• Enter Date	Completed
• Provide	Contact	Person	Name	of	Person	to	Contact
• Provide	Contact	E-Mail	E-Mail	of	Person	to	Contact
• Enter	Number	of	PDU’s	Claimed	(1	PDU	per	course	hour)
• Click	on	the	I	agree	this	claim	is	accurate	box
• Click	Submit	button

Let	Rego	be	your	guide.	
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Thank	You	For	Attending	regoUniversity

Phone
888.813.0444

Email
info@regouniversity.com

Website
www.regouniversity.com

Let	us	know	how	we	can	improve!	
Don’t	forget	to	fill	out	the	class	survey.


