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Introductions

Let	Rego	be	your	guide.	
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• Take	5	Minutes

• Turn	to	a	Person	Near	You

• Introduce	Yourself



• Typical	RM	Process	Flow
• The	4	A’s	of	RM:

- Availability	
- Allocation
- Assignment
- Actuals	

• Use	of	Smart	Notifications
• Applying	Adoption	Metrics

Let	Rego	be	your	guide.	
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Agenda



Let	Rego	be	your	guide.	
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Typical	Process	For	Resource	Management



Let	Rego	be	your	guide.	
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4	A’s	Of	Resource	Management

Availability The	hours	per	day	available	for	project	work.		This	is	guided	by	a	resource’s	
calendar.		This	is	typically	40	hours	a	week.

Allocation A	percentage	of	a	project	team	member’s	time,	which	is	converted	into	hours	
planned	for	the	use	of	a	resource	or	role	on	a	Project.		The	Resource	Manager	
is	responsible	for	allocation	of	resources.

Assignments The	estimated	hours	of	work	effort	allotted	to	each	resource	or	role	on	a	Task.		
The	Project	Manager	is	responsible	for	all	assignments	(ETC).

Actuals The	hours	worked	on	a	Task	entered	by	resources
in	CA	PPM	timesheets which	have	been	approved	and	Posted.



• Project	Managers:
- Do	I	have	the	necessary	resources	to	complete	the	work	on	time?

• Resource	Managers:
- How	do	I	manage	the	multiple	demands	on	my	resource’s	time?

Let	Rego	be	your	guide.	
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What’s	important	to	You?



Calendars

Let	Rego	be	your	guide.	
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• How	does	your	organization	track	vacation	time?

• As	a	project	manager,	how	often	are	you	surprised	by	a	resource	
going	on	vacation?

• Within	your	organization,	does	the	resource	manager	
approve/manage	when	vacation	is	taken?
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Open	Mic



CA	PPM	uses	the	values	in	the	BASE	Calendar	to	execute	conversions	to	FTE,	
Days,	Months.
• Base	Calendar	is	defaulted	to	8	hours	per	day
• 8	hours	is	the	denominator	in	the	conversion,	unless	changed	in	the	base	
calendar

• Examples:
• FTE	is	determined	by	the	amount	of	allocated	hours	(4	hours)	divided	by	
the	base	calendar	hours	(8	hours):
- 4hrs/8hrs	=	.5	FTE	needed	to	complete	the	work

• Days	are	calculated	by	total	hours	(24hrs)	divided	by	base	calendar	hours	
(8hrs):
- 24	hrs/8hrs	=	3days	of	work

Let	Rego	be	your	guide.	
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Data	Source	Conversions



Let	Rego	be	your	guide.	
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Resource	Availability
Resource	>	Properties:	Default	Availability	is	set	to	8hrs	per	day



Let	Rego	be	your	guide.	
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Availability	Is	Managed	By	The	Calendar
Resource	Record	>	Calendar:
• Use	of	the	Calendar	in	CA	PPM	allows	for	direct	updates	to	allocations	and	
availability
• Thru	the	use	of	custom	portlets	and	reports,	the	planned	time	off	can	be	
made	available	to	Project	Managers	and	Resource	Managers



Let	Rego	be	your	guide.	
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Project	&	Team	Based	Calendar	Portlet	Example



• When	possible,	use	the	CA	PPM	Calendars
• Automatic	Updating	of	resource	availability
• Removes	all	allocations	for	the	specified	periods
• Can	be	used	to	drive	communications	within	CA	PPM	to	the	Project	and	Resource	
Managers

• Add	corporate	holidays	to	the	base	calendar
• In	multi-national	organizations,	it	is	best	to	use	multiple	calendars	to	represent	
various	holidays	and	work	times	(8hr	day	vs.	7hr	day)
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Best	Practice	Suggestions



Allocations

Let	Rego	be	your	guide.	
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• CA	PPM	displays	allocations	in	multiple	places,	but,	it	is	up	to	the	
RM/PM	to	extract	the	data.		How	do	you	typically	review	allocations?

• What	do	you	find	is	the	most	difficult	piece	in	managing	allocations?

Copyright	2016	Rego	Consulting

15

Open	Mic



• Team	Allocations	– allocations	define	a	window	in	which	work	can	be	
performed
• It	is	not	an	estimate	of	the	work

Let	Rego	be	your	guide.	
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Project	Team	Views



• Team	Tab>Detail:	Allocations	displayed	by	Months	(time-scaled	view)
• Supports	a	better	inline	editing	method	for	direct	updates	into	the	view	

Let	Rego	be	your	guide.	
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Resource	Detail	View



• Screen	Shots	of	how	Time	Scaled	Values	can	be	used	for	direct	Allocation	
Entry:
• Month	Level	and	Above	recommended
• Do	not	want	to	create	too	many	allocation	segments

Let	Rego	be	your	guide.	
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Examples	Of	Using	Time	Scaled	Entry

(Red	indicators	show	what	has	been	changed)



• Individual	Resource	Allocations	can	also	be	displayed

Let	Rego	be	your	guide.	
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Resource	Allocation	Detail	View



• CA	PPM	has	the	ability	to	compare	a	range	of	RM	metrics	on	a	single	portlet

Let	Rego	be	your	guide.	
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Resource	Workloads



• This	portlet	allows	RMs	to	view	future	allocations	by	resource,	month	
by	month

Let	Rego	be	your	guide.	
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Forecasted	Utilization



• Manage	allocations	by	the	month

• Set	filters	to	show	where	“issues”	occur
- Typical	variance	of	allocation	is	+/- 25%

• Use	hours	as	the	Work	Effort	Unit	of	Measurement	in	organizations	that	
have	multiple	availabilities	for	resources

- FTE	and	Days	use	the	Base	Calendar	default	of	8	hrs to	convert	from	hours

• Project	Manager	– Team	Detail	is	your	best	view

• Resource	Manager	– Resource	Workloads	is	your	best	view

• Compare	Allocation	against	the	prior	two	months	of	Actuals.

Copyright	2016	Rego	Consulting
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Best	Practice	Suggestions



Assignments

Let	Rego	be	your	guide.	
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• Does	your	company	currently	use	ETC?		If	so,	what	are	the	benefits	
you	see?		Drawbacks?

• If	using	ETC,	do	you	compare	remaining	ETC	against	remaining	
allocations	on	the	project?

Copyright	2016	Rego	Consulting
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Open	Mic



• On	the	Tasks	Tab,	select	the	Assignments view	
• A	very	helpful	and	quick	view	into	what	a	resource	is	working	on	in	the	plan

Assignment	View

Includes	role	
assignments	



• Unused	ETC	will	move	forward	into	the	next	available	time	period	when	
actuals	are	applied:

̶ If	a	task	is	starting	late,	make	sure	the	start	date	is	moved	forward,	otherwise	
the	ETC	will	be	overstated

• If	building	a	WBS	first,	with	Assignments	and	ETC,	the	ETC	can	be	converted	
into	Allocations	using	the	Allocate	from	Estimate	Feature	on	the	Team	Tab

Let	Rego	be	your	guide.	
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Regarding	ETC

Note	that	the	Allocate	from	
Estimate	will	create	multiple	
allocation	segments	on	the	team	
record,	per	resource.



• Add	ETC	to	the	project	team	detail	view
- Allows	the	PM	to	see	where	ETC	may	be	pilling	up	(slower	burn	on	the	tasks)
- Allows	the	PM	to	see	where	the	allocation	may	be	greater	than	ETC	(faster	burn	on	
tasks)

• When	using	ETC,	be	aware	of	start	dates	and	tasks	open	for	time.		Delayed	
starts,	without	and	adjustment	of	Task	Start	Date	will	push	ETC	forward.
• PMs	and	RMs	should	compare	future	Allocations	against	the	ETCs	to	
determine	if	an	adjustment	to	the	resources	commitment	level	is	needed

Copyright	2016	Rego	Consulting
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Actuals

Let	Rego	be	your	guide.	
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• Does	your	organization	compare	Allocations	against	Actuals?

• How	often	are	allocations	adjusted	based	on	the	amount	of	time	a	
resource	is	tracking	to	the	project?

Copyright	2016	Rego	Consulting
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Open	Mic



• By	project	displays	total	Actuals	&	ETC	(total	usage)	and	monthly	timescale	
of	variance	hours

Let	Rego	be	your	guide.	
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Actuals	vs.	Allocation



Let	Rego	be	your	guide.	
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Actuals	vs.	Allocation	Per	Project

• Displays	by	project/resource	Allocation,	Actuals	and	the	Variance	Hours



• This	portlet	displays	Actuals	&	ETCs,		
by	resource	/	project
• Total	Allocation	and	total	Actuals	to	
Date	for	a	resource/s	they	are	
allocated/assigned	to.	

Let	Rego	be	your	guide.	
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Total	Actuals	&	ETC	By	Project	



• Project	Manager	and	Resource	Managers	should	compare	Actuals	
(typically	the	last	4	weeks)	against	the	Allocations	to	determine	if	future	
resource	commitments	should	be	adjusted

Copyright	2016	Rego	Consulting
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Use	Of	Smart	Notifications

Let	Rego	be	your	guide.	
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• Does	your	organization	use	notifications	out	of	CA	PPM?

• Would	you	prefer	to	have	CA	PPM	inform	you	when	an	action	is	needed?

Copyright	2016	Rego	Consulting
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Open	Mic



Let	Rego	be	your	guide.	
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Examples	– Allocation	Discrepancy	Notification

• Benefit:	Direct	notification	when	the	total	allocation	of	a	resource	is	+/-25%	against	overall	
availability.		For	example,	a	resource	is	allocated	65	hours	in	a	week	with	only	an	availability	of	
40	hours	per	week.		
• Result:	Proactive	notification	of	defined	area	of	concern.	No	hunting	and	pecking	though	data	
to	find	problem.	



Let	Rego	be	your	guide.	

37

Examples	– Actual Discrepancy	Notification

• Benefit:	Direct	notification	when	the	actuals	on	a	project	are	+/-25%	against	allocations	set.		For	
example,	a	resources	has	50	actual	hours	for	the	week	but	was	allocated	only	20.

• Result:	Proactive	notification	of	defined	area	of	concern.	Immediate	discussion	can	occur	with	
resource.



• Use	notifications	for	specific	actions	needed,	you	do	not	want	to	over	
communicate

• Emails	will	provide	direct	links	into	CA	PPM	for	an	action

Copyright	2016	Rego	Consulting
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Best	Practice	Suggestions



Let	Rego	be	your	guide.	
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Missing	Time?
• Time	views	help	RM’s	see	timesheet	statuses	of	their	direct	reports
• Keeping	a	check	on	your	team’s	timesheet	submissions,	can	support	the	weekly	
approval	process:
- This	Missing	Time	by	RM	portlet	displays	all	missing	or	late	timesheets
- Resources	will	be	listed	where	a	timesheet	is	not	posted
- RM’s	can	use	this	portlet	to	determine	the	timesheet	status	of	all	resources	in	open	
time	periods



Adoption	Metrics

Let	Rego	be	your	guide.	
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• Adoption	Metrics	ensure	resources	are	using	the	tool	and	keeping	the	data	
updated	and	accurate.

• The	goal	is	not	just	have	“high	scores”. It’s	to	ensure	you’re	getting	the	
most	from	your	resource’s	time	and	the	most	value	from	your	investment	
in	the	CA	PPM	software.

• Adoption	metrics	can	track	that	fields	are	filled	out	on	a	resource	or	
project. They	can	check	that	allocations,	actuals	and	ETCs	are	properly	set	
based	on	a	sliding	scale	(0-5	typically)	and	much	more.

Copyright	2016	Rego	Consulting
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Resource	Allocation	Metric	Example
• Purpose/Description	– indicates	if	the	Resource	Manager	is	keeping	total	resource	allocations	
within	the	expected	range	for	future	time	periods	

• Selection	Criteria
– Resource	is	Active
– Resource	is	Open	for	Time	Entry

• Calculations
– 5	– Resource	has	an	allocation	percent	between	80%	- 120%	for	the	next	120	days	
– 4	– Resource	has	an	allocation	percent	between	70%	- 130%	for	the	next	120	days
– 3	– Resource	has	an	allocation	percent	between	80%	- 120%	for	the	next	90	days
– 2	– Resource	has	an	allocation	percent	between	70%	- 130%	for	the	next	90	days
– 1	– Resource	has	an	allocation	percent	between	70%	- 130%	for	the	next	30	days
– 0	– Resource	has	an	allocation	percent	outside	70%	- 130%	for	the	next	30	days

• Formula:	Allocation	Percent	– Total	Allocations	/	Total	Availability
• Variation:	Percent	ranges	and	timeframes



Project	Commitment	Metric	Example
• Purpose/Description

– Provides	a	measurement	for	the	Hard	Allocations	at	the	project	level	over	a	2	week	timeframe

• Selection	Criteria	
– Active	projects	only	(active/approved/started)
– Excludes	programs	and	templates
– Roles	are	not	included	in	the	analysis
– Can	also	opt	to	choose	based	on	project	stage

• Calculations
– 5	– Project	Commitment	for	named	resources	in	the	next	14	days	between	80%	and	100%	
– 4	– Project	Commitment	for	named	resources	in	the	next	14	days	between	60%	to	80%	
– 3	– Project	Commitment	for	names	resources	in	the	next	14	days	between	40%	to	60%
– 2	– Project	Commitment	for	named	resources	in	the	next	14	days	between	20%	to	40%
– 1	– Project	Commitment	for	named	resources	in	the	next	14	days	between	1%	to	20%	
– 0	– Project	Commitment	for	named	resources	in	the	next	14	days	less	than	1%	

• Formula – Project	Commitment	=	Hard	Allocation	Hours	/	Total	Allocation	Hours

• Variations – Percentages	and	timeframes



Resource	Lowest	/	Highest	Adopters

Provides	a	view	into	which	resource	managers	have	the	highest	or	lowest	adoption	scores	
by	looking	at	an	average	overall	score	for	all	Resource	metrics	or	by	an	individual	metric.	

• Selection	Criteria:
– Resource	is	Active
– Resource	is	Open	for	time	entry

• Calculations:
– 0	– Null	values	are	not	calculated	
into	the	averages

• Formula: A=	Sum	of	all	Individual	
Resource	metric	Values	÷ the	Number	
of	Resource	metric	values
• Variations:	None



Let	Rego	be	your	guide.	

Questions?



Instructions	for	PMI	credits	
• Access	your	account	at	pmi.org
• Click	on	Certification
• Click	on	Maintain	My	Certification
• Scroll	down	to	Report	PDU’s
• Click	on	Course	Training	(or	other	appropriate	category)
• Enter Rego Consulting
• Enter	Activity- Enter	Name	of	Course
• Enter Description
• Enter	Date	Started
• Enter Date	Completed
• Provide	Contact	Person	Name	of	Person	to	Contact
• Provide	Contact	E-Mail	E-Mail	of	Person	to	Contact
• Enter	Number	of	PDU’s	Claimed	(1	PDU	per	course	hour)
• Click	on	the	I	agree	this	claim	is	accurate	box
• Click	Submit	button

Let	Rego	be	your	guide.	
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Thank	You	For	Attending	regoUniversity

Phone
888.813.0444

Email
info@regouniversity.com

Website
www.regouniversity.com

Let	us	know	how	we	can	improve!	
Don’t	forget	to	fill	out	the	class	survey.


