Solve your
Resource
Management

P UzZ7 ‘ e @ MEISTERPLAN

Project Portfolio
Simulation with
Meisterplan

San Antonio, TX, April 2017




I Three GIVEAWAYS from GERMANY
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It’s tapped!

Three original Bavarian hats

(Octoberfest proof!) to give
away!

T
o
S
U]
C
[N
‘n
]
§e
b=
©

Meisterplan at RegoUniversity 2017




Meisterplan is a dynamic and interactive PPM
add-on to your existing PM&RM tools

PPM Business Intelligence &
Portfolio Simulation

\J/smartsheet Project Collaboration
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Your goal: Execute your business strategy by
doing the most beneficial projects.
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http://www.meisterplan.com/

I Three Take aways from this lunch session

* Intuitive Portfolio Simulation tool on
top of CA PPM, Smartsheet and
many more

*Cloud-based or on premise

*Sold, delivered and supported by
Rego
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I And now for the three Octoberfest hats...

- Updated April 26, 2017: Sorry, all gone!
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Leading companies and organizations use
Meisterplan for project portfolio management
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Free 30-days-trial at www.meisterplan.com/trial
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Stephan Anders

340 King Street East, Suite 200
Toronto, ON, M5A 1K8
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Phone: 646-583-2389

Stephan.Anders@meisterplan.com

www.meisterplan.com
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I Workflow (1): Meisterplan and CA PPM

. IDENTIFY DEVIATIONS RESOLVE AD-HOC CONFLICTS DESIGN PORTFOLIO
Compare Plan of Record with Design worki C gested proj
the latest confirmed p lo] i portfolio board
meeting

MEISTERPLAN

CA p PM k EEEENN  PROJECT PLAN @ PL updates project :
Status plans manually
Activities - - = = = = — = - oo -

Data is extracted Timing
Milestones

1 Allocations

PL manages projects and updates
‘ project plans in CA PPM

data transfer

() Project Management Office @  Project Leader Fully integrated Manual
— (PMO) an 7L é - >

data transfer
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I Workflow (I1): Meisterplan and Smartsheet

. IDENTIFY DEVIATIONS RESOLVE AD-HOC CONFLICTS DESIGN PORTFOLIO
Compare Plan of Re b Design worl C [pe uggested project
- D portfolio board

MEISTERPLAN

v smartsheet A — SO PLAN e —
Status plans manually
ez | e ———————————
9 Report is gener- Timing

ated in real time Milestones
1 Allocations

. PL manages projects and updates
- project plans in Smartsheet

) (PMO) - (Pl

data transfer

(Q‘I Project Management Office @  Project Leader é Fully integrated - - ) Marual
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