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Introductions

Let	Rego	be	your	guide.	
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• Take	5	Minutes

• Turn	to	a	Person	Near	You

• Introduce	Yourself



• Are	you	struggling	with	decision	making	processes?

• This	session	will	show	you	the	ins	and	outs	of	how	a	good	governance	framework	
provides	the	foundation	for	better	project	decisions	to	help	achieve	goals	and	
finish	on	time	and	within	budget.

Let	Rego	be	your	guide.	
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Agenda



• What	is	your	definition	of	governance?

• What	about	PPM	governance	framework?	What	are	the	differences?

Let	Rego	be	your	guide.	
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Open	Mic



PPM	
Governance	

Framework,	functions	and	processes	that	guide:

Portfolio Portfolio	management	activities	to	optimize	investments

Program Program	management	activities	to	deliver	business	value

Project Project	management	activities	to	create	a	unique	product,	service	or	result

Let	Rego	be	your	guide.	
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Governance	Defined

Governance	determines	who	has	power,	who	makes	decisions,	how	other	
players	make	their	voice	heard	and	how	they	are	held	accountable.



• Today’s	session	focuses	on	project	governance	framework.

• What	does	your	organization	have	in	place	for	governing	projects?

• What	is	working?

• What	are	you	struggling	with?

Let	Rego	be	your	guide.	
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Open	Mic



Let	Rego	be	your	guide.	
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Project	Governance	Framework	Components

• Responsibility
• Authority
• Accountability
• Direction
• Performance



Let	Rego	be	your	guide.	
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Project	Life	Cycle	

©2016	Project	Management	Institute.	Governance	of	Portfolios,	Program	and	Projects:	A	Practice	Guide



Let	Rego	be	your	guide.	
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Project	Governance	Structure	

Project	Governing	Body
Steering	Committee,	Group,	

Board	and/or	Project	
Sponsor(s)

Stakeholders
OCM	Team,	Business/IS	

Functional	Leaders,	Project	
Team,	End	Users/	Customers

PMO
Portfolio	Manager,	Program	
Manager,	Process	&	Tools	
Manager,	Quality	Manager

Other	Governing	Bodies
Change	Control/Advisory	Board,	
Technology/Architecture	Review	

Board,	Regulatory

IS	PM
Manager,	Lead,	
Coordinator

Business	PM
Manager,	Lead,	
Coordinator

Steering	Committee	or	
Project	Sponsor?
Depends	on	project	
complexity,	risk,	size,	
organization	size

Comprised	of:	App/Business	
Owners,	Key	Senior	Management	
Stakeholders,	Audit/PMO

Led	by:	Project	Sponsor/Designee



• Do	you	typically	assign	Project	Sponsors,	Steering	Committees,	or	both?

• Are	key	consideration	factors	project	complexity,	risk	size,	organization	size	or?

Let	Rego	be	your	guide.	
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Quick	Poll



Let	Rego	be	your	guide.	
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Steering	Committee	Charter

Why? Who?

What?
When	
and	
How?

Establish	Authority,	Decision	Making	and	
Accountability

Foster	Collaboration,	Communication	and	
Cooperation



Let	Rego	be	your	guide.	
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Sponsor/Committee	Primary	Functions

• Take	responsibility	for	the	feasibility,	business	case	and	the	achievement	of	outcomes	of	
the	project.	
• Provide	a	stabilizing	influence	so	organizational	concepts	and	directions	are	established	
and	maintained	with	a	visionary	view.		
• Ensure	business	objectives	are	being	adequately	addressed	and	the	project	remains	
under	control	by	performing	the	following	functions:
• Monitoring	and	review	of	risks,	issues	and	change	requests	at	regular	Steering	Committee	meetings.
• Providing	assistance	and	help	eliminating	roadblocks	when	required.
• Controlling	scope	as	emergent	issues	force	changes	to	be	considered,	ensuring	that	scope	aligns	with	the	agreed	
business	requirements	of	Project	Sponsor	and	key	stakeholder	groups.

• Resolving	conflicts	and	disputes,	reconciling	differences	of	opinion	and	approach.	
• Owning	formal	acceptance	of	deliverables.	



Let	Rego	be	your	guide.	
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Sponsor/Committee	Approval	Responsibilities

• Prioritization	of	goals	and	objectives.
• Phase	Gate/Exit	review	and	approval.
• Budget,	ensuring	that	effort,	expenditures	and	changes	are	appropriate	to	
stakeholder	expectations.
• Risk	management	approach,	ensuring	that	mitigation	and	contingency	
plans	to	address	potential	threats	to	the	project's	success	have	been	
identified,	estimated	and	approved,	and	that	the	threats	are	regularly	re-
assessed.
• Project	management	and	quality	assurance	practices.



• Common	for	showing	the	intersection	of	work	packages	and	resources.
• Typically	represented	in	a	RACI	chart	format.
• Can	be	modified	to	show	intersection	of	governance	decision	areas	and	roles:

Let	Rego	be	your	guide.	
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Responsibility	Assignment	Matrix	

Role Responsibility- Individual	or	Group

Responsible	(R) Responsible	for	carrying	out	decision	outcome

Accountable	(A) Accountable	for	decision

Consult	(C) Consult	before	decision

Inform	(I) Inform	after	decision



Let	Rego	be	your	guide.	
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Project	Manager	Role

• Manage	project	interactions	with	the	Sponsor/governing	body.
• Monitor	and	manage	project	risks,	performance	and	communications.
• Assess,	report	and	escalate	critical	risks	and	issues	to	Sponsor/governing	body	
and	needed.
• Ensure	consistent	communication	and	engagement	with	key	stakeholders	and	
PMO.
• If	assigned	partnership	with	IS/Business	Project	Manager,	collaborate	on	all	
governing	communications	and	processes.



• Approve	production	changes	that	are	planned	to	be	deployed	and	perform	
service	management	governance.
• Ensure	new	applications/systems/solutions	conform	to	company’s	approved	
technical	infrastructure	and	applications	platforms.
• Ensure	new	solution	aligns	with	regulatory	policies	and	rules.

Let	Rego	be	your	guide.	
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Other	Governing	Bodies	Roles



• Support	project	governance-related	organizational	changes.
• Support	the	project	team	to	determine	the	impact	of	changes.
• Communicate	to	respective	areas	any	changes	impacting	the	outcome	of	the	
project.
• Communicate	with	governing	body	functional	area	representatives.

Let	Rego	be	your	guide.	
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Stakeholder	Role



• Support	the	project	by	standardizing	governance	processes	(ie	Project	Steering	
Committee	Charter	Template)
• Provide	progress	information,	knowledge	sharing	and	consolidated	reporting	
through	PPM	tools.
• Facilitate	sharing	resources,	PPM	framework	processes	and	tools.
• Perform	regular	project	audits.

Let	Rego	be	your	guide.	
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PMO	Role



• Establish	a	governance	structure	with	a	Project	Committee	including	appropriate	
subgroups	and	clearly	defined	decision-making	roles.

• Leverage	escalation	processes	to	obtain	fast	and	executable	decisions.	

• An	effective	governance	structure	provides	the	foundation	for	better	project	
decisions	to	help	achieve	goals	and	finish	on	time	and	within	budget.

Let	Rego	be	your	guide.	
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Remember



Let	Rego	be	your	guide.	

Questions?



Instructions	for	PMI	credits	
• Access	your	account	at	pmi.org
• Click	on	Certification
• Click	on	Maintain	My	Certification
• Scroll	down	to	Report	PDU’s
• Click	on	Course	Training	(or	other	appropriate	category)
• Enter Rego Consulting
• Enter	Activity- Enter	Name	of	Course
• Enter Description
• Enter	Date	Started
• Enter Date	Completed
• Provide	Contact	Person	Name	of	Person	to	Contact
• Provide	Contact	E-Mail	E-Mail	of	Person	to	Contact
• Enter	Number	of	PDU’s	Claimed	(1	PDU	per	course	hour)
• Click	on	the	I	agree	this	claim	is	accurate	box
• Click	Submit	button

Let	Rego	be	your	guide.	
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Thank	You	For	Attending	regoUniversity

Phone
888.813.0444

Email
info@regouniversity.com

Website
www.regouniversity.com

Let	us	know	how	we	can	improve!	
Don’t	forget	to	fill	out	the	class	survey.


