


Introductions

e Take 5 Minutes

* Turn to a Person Near You

* Introduce Yourself

Let Rego be your guide. regoUniversity



Agenda

* Project Scheduling Tools?

* Introduction to Smartsheet

e Setting Up and Managing a Project
e Collaborating with the Project Team
* Managing Resources

* Reporting

* Integrating with CA PPM

Let Rego be your guide. regoUniversity



Project Scheduling Tools

Project Managers are very passionate about their project scheduling tools

1. How many have heard of Smartsheet? How many already use it?
2. What project scheduling tool(s) does your company use?

3. Level of integration with CA PPM?
1. Fullyintegrated?
2. Phase-level within CA PPM, detail offline?
3. All offline? -

Let Rego be your guide. regoUniversity



What is SmartSheet?

Smartsheet is the world’s leading SaaS platform for managing and automating
collaborative work. Over 90,000 companies, and millions of information
workers, trust Smartsheet to help them accelerate business execution and
address the volume and velocity of today’s collaborative work.

www.smartsheet.com

4
p =

G Suite 1] Office 365



G Suite Integration
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Overlay Calendar

Automatically sync project
dates to Google calendar
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Attach Docs Gmail Integration
Attach Google Docs to any Embed Smartsheet
row and share them with your project workflow

team directly in Gmail

Let Rego be your guide.
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Office 365 Integration

Microsoft
Azure M smartsheet

Certified Welcome back. Log in here.

' OneDri
ol D_/'.I] &0

..........

Forgot password?

S

Skype
for Business
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Other Integrations

Q git iOS 10 1

YJIRA fitableau @

MEISTERPLAN

&3 Dropbox Qlik @ box

https://www.smartsheet.com/apps
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Key Features

1. Easy Project Scheduling
* Waterfall
e Agile
e Kanban
2. Collaboration
e Sharing
e Alerts and Notifications
e Distributed Access

3. Resource Management
4. Reporting
5. Flexible Non-Project Management Uses

Let Rego be your guide. regoUniversity



* Create a Sheet

* Create Tasks and Dependencies
* Assign Resources

* Views

Setting Up and
Managing A Project
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SmartSheet Layout

» O- A . Assigned To — Jun 4 Jun 11 Jun 18
=- 8 FSSMTWTFSSMTWTFSSMTWTFSS
o JCY = 3]
9 -
Vs ~| Define Phase 06/01117  06/12/17 7.5d 33% ] | Define Phase
t = ! 1] Kickoff Project [ ] 06/01/17  06/05/17 Grant Zemont 3d 50% — Kickoff Project
- G Q [ Elicit Requirements 06/06/17  06/07/17 Chato Santana 2d 50% 3 — Elicit Requirements
et Develop PMP [ ] 06/08/17  06/12/17  Grant Zemont 2.5d 0% 4 i Develop PMP
Foﬁnat - Design Phase 06/12/117  06/16/17 4d { I Design Phase
Concept Ideation [ ] 06/12/17  06/14/17 Chato Santana 2d 5 Cpncept Ideation
Internal Review [ ] 06/14/17  06/14/17  Chato Santana 4h 7 ; |Internal Review
Client Review (] 06/15/17  06/16/17 Chato Santana 1.5d 8.5 Client Review
Design Complete ® 06/16/17  06/16/17 0 9 iFDesign Complete
‘7 -/ Build Phase 06/16/17  06/26/17 6d !l
Stand Up DEV and PROD o 06/16/17  06/21/17  Harley Quinn 3d 10 Stand Up DEV/and f
Build Ul o 06/21/17  06/23/17  Floyd Lawton 2d 12 = Build Ul
B “ Build Business Layer ® 06/23/17  06/26/17 Harley Quinn 1d
Numbers Integrate with HR System [ ] 06/23/17  06/23/17 Harley Quinn 0 13 § Integrate
Build Complete o 06/2317  06/23/17 0 4 Buid Com
A v
K T »
24 Sharing { L Alerts l [ Attachments (1) l ) Comments (1) ' 9 Update Requests ’ [Z] Web Forms { @ Publish
Home

— Toolbar Sheet Collaboration Tabs GANTT View
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Smartsheet Layout: Home (1)

# Home RegoU Demo Project +

BT T

Favorites

:1-] Sights
Sheets (4) » Your Sheets

@ Workspaces » Logical Groups of Sheets for Collaboration/ Security

v 2]l Resource Views

xl All Users

I/ Rego Team Resource Management Views
b 3

xl Superheroes

¥ More

& Reports -> Create Reports for Your Sheets
@] Al

@ Owned By Me

> Other Sheet Views

@ Shared To Me

-

B Deleted ltems

Let Rego be your guide. regoUniversity




Smartsheet Layout: Home (2
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Quick
Create

# Home

RegoU Demo Project =

E B

L

Blank Sheet
Task List
Project Sheet
Kanban Sheet

Browse Templates

Report
Sight

Folder
Workspace

B Import Excel File...
@) Import MS Project File...

(@ Import from Trello...

EE] Import Google Spreadsheet. ..

Q Reports
@] Al

@ Owned By Me
@ Shared To Me

i Deleted Items

>

Create New Sheet

Search templates Q

Template Category:

[Z Basic Project with Gantt & Dependencies
[E Team Task List by Priority
[E Personal To Do List

[E Client Contact List

[Z Getting Things Done (GTD) Action Tracker

[Z Non-Project Tasks for Resource Management
[E Sales in Process, with Gantt & Dependencies
[E To Do List & Progress Monitor

[El Simple Bug & Issue Tracker Form

[E Simple Sales Pipeline

[E Sales Pipeline by Probability

EI Web Project Timeline with Gantt & Dependenc
[Z Expense Report

[E Time Tracker for Client Projects with Form

[Z Asset Manager with Depreciation

[E Meeting Follow Up

[E Simple Project Task List

il

Full Template List
(more than just PM!)

Let Rego be your guide.
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Smartsheet Layout: Views

(g) pazuoBajeaun

Grant Zemont (2)

Kickoff Project
At Risk

®

06/01/17

06/05/17

U
Develop PMP

At Risk

[ J
06/08/17
06/12/17

© Add Card

Chato Santana (4)

Elicit Requirements
& AtRisk

06/06/17
06/07/17

Q

Concept Ideation
At Risk

]

06/12/17

06/14/17

Internal Review
At Risk

]

06/14/17

06/14/17

Client Review
At Risk

]

06/15/17

06/16/17

© Add Card

Harley Quinn (3) Floyd Lawton (1)

Stand Up DEV and PROD Build Ul
At Risk At Risk

] ]

06/16/17 06/21/17

06/21/17 06/23/17

Build Business Layer ) RCIEEE
At Risk

[ ]

06/23/17

06/26/17

Integrate with HR System
At Risk

]

06/23/17

06/23/17

© Add Card

Card View
(can edit swim lanes)

Let Rego be your guide.
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June 2017

Sunday
May 28

Monday

Concept Ide:

30

Tuesday

Eict Requirements

1 Month

Wednesday Thursday Friday
June 1 2
[0 RO RE—
Kickoff Project
8 9
Develop PMP
1 1
Infernal Review Cent Revew Design Compiete.
Stand Up DEV and PROD
2 3
Build UI Build Business Layer
Integrate with HR System
Build Complete.

Calendar View
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e Sharing a Sheet

* Alerts and Reminders

* Sending Update Requests
* Publishing the Sheet

Collaborating with
the Project Team




Sharing a Sheet
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| Sheet Sharing

Invite Collaborators

¥ Invite Details
Subject Line

RegoU Demo Project - Invitation to Edit

¥ Send email Cc myself

» Collaborators (0)

Permissions B

L Alerts ’ [l Attachments (1) ‘ ) Comments (1) ’ 9 Update Requests (2) | [Z] Web Forms | @ PublishJ

Assign permissions for

L | Editor - can share -

Admin

Editor - can share
Editor - cannot share
Viewer

others to view or edit

m Share Sheet

Will get access to the
most recent published
Smartsheet

v

https://app.smartsheet.com/b/publish?EQBCT=ca85d6fe98be43d9aa8097b9910d4f5c

Let Rego be your guide. regoUniversity
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Alerts and Reminders

44 Sharing [y Attachments (1) | () Comments (1) [ 9 Update Requests (2) | [Z] Web Forms | @ PublishJ

? X
Notifications Reminders
Receive email notifications when other people make changes Trigger email reminders based on a date

to this sheet

Example Reminder
Send me an email reminder 2 days before Due
Date for this sheet.

Example Notification
Send me an email once a day when anything

changes.

rego(Jniversity
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Sending Update Requests

Pending
Update
Requests

44 Sharing ' .| Alerts ’ [y Attachments (1) | () Comments (1)

9 Update Requests (2)

18

) Web Forms | @ Publish J

[

- Define Phase
Kickoff Project -
Elicit Requirements
Develop PMP

-/ Design Phase

Concept Ideation
Internal Review

Client Review

Design Complete
-/ Build Phase

pmnsld Up DEV 201G PROD

Send Update Request

To

Tony Stark (tony.stark@regoconsulting.com) x

Subject

Update Request: Build Ul

Message

Please update my online sheet.

| Buidul | E——

Build Business Layer

Integrate with HR System

Build Complete

Cc me

Customize: All Columns, Attachments, Comments

Delivery: Send Now | Edit...

Edit...

Let Rego be your guide.
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Publishing the Sheet
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44 Sharing I .\ Alerts [ [h Attachments (1) ’ (J Comments (1) [ 9 Update Requests (2) l (=] Web Forms | @ Publish

Publish Options

Read Only - HTML
Lightweight version of sheet without attachments or comments

\ | OFF|

Read Only - Full
Rich version of sheet with the ability to download attachments and view comments

m\ Get Link

Edit by Anyone [GIEAM & Smartsheet.com, Inc. [US] | https://app.smartsheet.com/b/publish?EQBCT=ca85d6fe98be43d92a8097b9910d4f5c

Rich version of sheet with the ability to edit cells and manage atta
| | oFF|

iCal (Calendar)

Add key dates from this sheet to your non-Smartsheet calendar

\ | OFF|

Define Phase 06/01/17
Kickoff Project [ ] 06/01/17
Elicit Requirements 06/06/17
Develop PMP ® 06/08/17

Design Phase 06/12/17
Concept Ideation [ ] 06/12/17
Internal Review @ 06/14/17
Client Review [ ] 06/15/17
Design Complete @ 06/16/17

Build Phase 06/16/17
Stand Up DEV and PROD [ ] 06/16/17

06/12/17
06/05M17
06/07/17
06/12/17
06/16/17
06/14/17
06/14/17
06/16/17
06/16/17
06/30/17
06/21/17

Grant Zemont
Tony Stark

Grant Zemont
Tony Stark

Tony Stark
Tony Stark

Doug Greer

Publish to a unique URL. Viewing and
Editing permissions based on Sharing tab.

. . % May 28 Jun 4
Duration | Allocation % Complete PredecessmSMTWT ElsisIMITIWIT

7.5d
3d
2d
2.5d

2d
4h
1.5d

10d
3d

1
1

33% = ]

50% — Kickoff Project

50% 3 — Elicit|
0% 4 -

Let Rego be your guide.
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* Enabling Resource Management
* Resource Views

Managing
Resources




Enabling Resource Management

— Kickoff Project
3 — Elicit Requiren
——

Project Settings

Dependency Settings
Timeline Display

Resource Management

Resource Management

¥ Resource Management Enabled

Assigned Resource column
Assigned To v
Allocation % column

Allocation % v

SR o

Let Rego be your guide.
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Resource Views

# Home RegoU Demo Project

+

BT T

Favorites
(-] sights

Sheets (4)
0 Workspaces

Resource Views

2l All Users

xl Rego Team
2]l Superheroes

¥ More

Q Reports
[@] Al

@ Owned By Me

2l All Users

Abel Tuter
Doug Greer

@ Shared To Me

il- Deleted Items

RegoU Demo Project 50% 100% 100% 100% 100%

Grant Zemont

RegoU Demo Project
Joshua Leone

100% 100% 100%

100% 100% 50%
Michael Meyers
Monica Bianchi
Peter Parker
Sara Garvey
Scott Wallace
Tony Stark

RegoU Demo Project
Yogesh R

100% 100%

50% 100% 100% 100% S0%

I_ May 1, 2017 May 7. 2017 May 14 2017 May 21 2017 May 28 2017

150%

Edit New View = [2 05/01/17 - 07/01/17

[ 200% ] 100% }

200% 200% 200% 200% 100%

Let Rego be your guide.
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* Running a Report

Reporting
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Running a Report

# Home RegoU Demo Project +

Lot - | Report Builder
Favorites
You need to specify at least one criteria to run the report. m

(-] sights

| Sheets (4)

OWorkspaces

v 2]l Resource Views
Click When button to

Click What button to

2l All Users
All Sheets and Workspaces Click Who button to
2li Rego Team included. report against a Contact report against a report against a Date
List column. Text/Number or column.
Dropdown List column.

2]l Superheroes

g e i

@ Owned By Me
@ Shared To Me

i Deleted Items

Collaboration Tabs
(for the Report)

rego(Jniversity
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* RegoLink CA PPM Smartsheet
Integration

Integrating with
CA PPM
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CA PPM to Smartsheet Integration

1. Create your projects in CA PPM - All initial tasks will seed Smartsheet

2. Use Smartsheet as your scheduling tool - Use the power of all of Smartsheets’
features and only sync back the data you need

3. Data will be updated in CA PPM on a set schedule - 5, 10, 15 minutes, or on demand

Let Rego be your guide. regoUniversity
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CA PPM — Smartsheet Link

Properties ~ Financial Plans Risks/lssues/Changes Chargebacks

1. Start a projectin CAPPM

2. Set the project to be a Smartsheet Project

3. The project is created in Smartsheet in real
time, importing all tasks that were setup in
PPM

Project: SmartSheet Demo Project - Properties - Main - Project Summary

Project Summary

B ProjectName  SmartSheet Demo Project

B *ProjectID INV002950

[-Select-]

Project Type " - i i
Properties v Financial Plans Risks/lssues/Changes Chargebacks

[-Select-]

Project Category

o Project: SmartSheet Demo Project - Properties - Ma &a Openin Scheduler ¥ Scenario: [Select-]
escription

Integration Details

2 Smartsheet Project ¢ LastSyncDate 2016-10-06 10:23:16

Active ¥ Smartsheet Sheetld 2599111842129796 Last Sync Status ~ Success

Workbench Smartsheet Link  hitps://app.smartsheet.com/b/home? Last Sync By Niku Administrator
[x=CAiXgOuk733McJ610rkDKw

Scheduler
Stakeholders

Do Not Sync
Import Sheet to CA PPM \
ProjectManager | eone, Joshua L] Save Save And Return ‘ Return ‘ Direct link to Smartsheet

Business Owner - = =Locked by Process

Let Rego be your guide. regoUniversity
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asks in Smartsheet

Project: SmartSheet Demo Project - Gantt

@ Filter: System Default =

O »

10/17/116

Viv v + - a ‘\ :l:- - B~
10/3/16

Task
] Task 1

10/10/16 10/24/16 10/31/16

Assigni

] Task 2

il

(] Task 3

L} Account ? Help Search... n SmartS

. . e el ~| SmartSheet Demo Project x
This project was initiated , ,———————————— — —
with 3 tasks 0 ™| j  Task Name Start Date | Finish Date | Duration Complete | SN S TMTT W[ T[F[S|S M| T|W/ T|F

10/06/16
10/06/16
10/06/16

Not S
Not S

Not S

10/06/16
10/06/16
10/06/16

0%
0%

All tasks were imported 0%

into the sheet on creation

Let Rego be your guide. regoUniverSity



- Task 1
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Start Date | Finish Date Duration Status

Complete

10/08/16
10/08/16
10/10/16

10/13/16
10/08/16
10/13/16

0%
0%
0%

Started
Started
Started

Task 2
Task 3

Project: SmartSheet Demo Project - Gantt

Update tasks in Smartsheet Filter: System Default v

and save o g @ 00 & & F- B- 0 »
Task Assign... Start Finish  Status % Comp... Actuals 10/3/16 10/10/16 10/17/16 10/24/16
[l @ Task1 10/8/16  10/13/16 Not Started 0% 0.00 —
: Task 2 10/8/16 10/8/16  Not Started 0% 0.00
After the import process runs, O -
[ Task 3 10/1016 10/13/16 Not Started 0% 0.00 %

all task updates are
reflected in CA PPM

Let Rego be your guide. regoUniverSity



Questions?
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Thank You For Attending regoUniversity
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Instructions for PMI credits

Access your account at pmi.org Let us know how we can improve!
Click on Certification

Don’t forget to fill out the class survey.

Click on Maintain My Certification

Scroll down to Report PDU’s

Phone

Enter Rego Consulting

Enter Activity- Enter Name of Course
Enter Description

Enter Date Started

¢« Email
Enter Date Completed

info@regouniversity.com

Provide Contact Person Name of Person to Contact

Provide Contact E-Mail E-Mail of Person to Contact

Enter Number of PDU’s Claimed (1 PDU per course hour) Website

Click on the I agree this claim is accurate box WWW.regouniversity.com
Click Submit button

Let Rego be your guide. regoUniversity



