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Introductions

Let Rego be your guide. 
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• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself



• Non-IT/NPD Uses for CA PPM
• Use Case:  Business Transformation
• Selling CA PPM Beyond Current Borders

Let Rego be your guide. 
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Agenda



• Who Has Users Outside Traditional IT/NPD Development and Project 
Management?

• What is the Group?
• What is their Use Case?

Let Rego be your guide. 
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Non-IT/NPD Uses For CA PPM



• Internal Audit
• Business Transformation
• Sales Team
• Professional Services 
• Strategic Planning
• Capital Planning
• Merger 
• APM

Let Rego be your guide. 
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Non-IT/NPD Uses For CA PPM: Rego Examples



Use Case: Business 
Transformation

Let Rego be your guide. 
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• Business Transformation often referred to as Business Process 
Improvement,  Operational Excellence, Process Performance even 
sometimes Six Sigma or Lean

• >90% of large enterprises have teams of resources focused on improving 
processes and quality across their organization

• Business Transformation activities involve identifying, evaluating and 
executing process improvement initiatives

Let Rego be your guide. 
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What Is Business Transformation?



Key Challenges With Managing BT Initiatives

Let Rego be your guide. 
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No easy way to gather and prioritize process improvement ideas

Difficulty in managing and understanding the return on investment in BPI

Difficulty promoting shared project execution best practice, i.e., replicable 
methodologies to deliver value such as PDCA, DMAIC, 5S etc.

Reporting on financial benefits delivered as a result of business 
transformation initiatives

Rolling out and managing the initiatives across a large global the organization



How Can CA PPM Assist With BT?

Let Rego be your guide. 
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With CA PPM You Can…
• Manage rapidly changing business conditions via 

dynamic portfolio prioritization
• Empower change agents to drive transformation 

efforts
• Accelerate the execution of initiatives 
• Centralize data collection and reporting
• Instantaneously generate executive dashboards 
• Quantify success through benefit realization reporting
• Publicize successes

53% of Fortune 500 companies 
currently use Six Sigma to drive and 
manage change—82% when you look 
at just the Fortune 100.

– iSixSigma

Business Transformation is the way 
organizations radically change to re-
align the business with specific 
strategic objectives. This involves 
complex changes to people, processes, 
and systems.     

– Business Transformation, LinkedIn

93% of US-based multinational 
companies are in some phase of 
changing their business models.     

– KPMG Transformation Survey, 2014



Business Transformation Components

Let Rego be your guide. 
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Ideas

Prioritization

Execution

Realization

Ideas ExecutionPrioritization Realization

Capture Ideas
Get an enterprise-wide 

solution to capture ideas 
and manage demand.

Choose the Right Initiatives
Score, compare, and 

analyze initiatives in a 
central location. 

Communicate Value
Choose role-based 

dashboards and reports with 
real-time financial and 

benefits metrics.

Access and Analyze
See an integrated project 

view, including project 
status reports, financials, 

and supporting documents.

01 0302 04



Rego Business Transformation Content Pack

Let Rego be your guide. 
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100+ 20+Portlets Reports

Security

Excel Upload

3Processes

Training Material

Jump-Start NowProject Plan
Step-by-Step Decision 
Worksheet to Jump-Start 
Your Configuration

50+ Custom Portlets 5 Detailed Reports

3 Optimized Processes Best Practice Security 
Configuration

Excel Upload Utility for 
Benefit Plan Loading

Starting Implementation 
Project Plan 

Pre-built Training Material 
and Videos



Business Transformation 
Content Pack

Let Rego be your guide. 
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Idea Management

Let Rego be your guide. 
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Collect

Apply

Customize

Assess

Collect opportunities 
across the enterprise

Customize analysis 
via configurable 

scoring and business 
case elements

03 04

Apply flexible 
benefits, estimate 
options

Assess ideas: 
dashboards, searches 

and approval workflow

IDEAS

Capture the Possible



Idea Management

Let Rego be your guide. 
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Capture the Possible



Idea Management

Let Rego be your guide. 
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Capture the Possible



Idea Management

Let Rego be your guide. 
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Capture the Possible



Cost/Benefit Upload

Let Rego be your guide. 
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Benefit Plan Name Benefit Plan ID Description Benefit Class Benefit Subclass 2013 2014 2015 2016
Benefit Plan 1 Line Item 1 Increase Revenue Headcount 10 20 30 40
Benefit Plan 1 Line Item 2 Reduce Cost Infrastructure 15 25 35 45



Prioritization

Let Rego be your guide. 
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Weigh

Balance

Model

Automate

Model “what if” 
scenarios for 

potential and inflight 
change initiatives

Automate annual 
planning and 

approvals

PRIORITIZATION

Weigh opportunity 
options to meet 
executive objectives

Balance 
investment mix to 
corporate targets

Accelerate Deployment and Speed Realization



Prioritization

Let Rego be your guide. 
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Accelerate Deployment and Speed Realization



Prioritization

Let Rego be your guide. 

20

Accelerate Deployment and Speed Realization



Prioritization

Let Rego be your guide. 
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Accelerate Deployment and Speed Realization



Execution

Let Rego be your guide. 
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Accelerate Deployment and Speed Realization

Support

Manage

Monitor

Access

Monitor status and 
forecasts with 

dashboards and 
collaborative 

stage gate reviews

Access documents 
with full in-product or 

integrated options

EXECUTION

Support and automate 
task management for 
any methodology

Manage resources 
using all levels of 
visibility



Execution

Let Rego be your guide. 
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Accelerate Deployment and Speed Realization



Execution

Let Rego be your guide. 
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Accelerate Deployment and Speed Realization



Execution

Let Rego be your guide. 
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Accelerate Deployment and Speed Realization



Execution

Let Rego be your guide. 
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Accelerate Deployment and Speed Realization



Execution

Let Rego be your guide. 
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Accelerate Deployment and Speed Realization



Benefits Realization

Let Rego be your guide. 
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Support

View

Access

Analyze

Access real-time 
actionable analytics 

on status and 
realized benefits

Analyze savings and 
forecasts by individual, 

initiative, savings category, 
department, location, 

product line, or process

REALIZATION

Support the annual 
planning process with 
meaningful metrics

View online real-time 
dashboards and 
executive reports

Track the Success of Your Transformative Initiatives



Benefits Realization

Let Rego be your guide. 
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Track the Success of Your Transformative Initiatives



Benefits Realization

Let Rego be your guide. 
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Track the Success of Your Transformative Initiatives



Benefits Realization

Let Rego be your guide. 
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Track the Success of Your Transformative Initiatives



Benefits Realization

Let Rego be your guide. 

32

Track the Success of Your Transformative Initiatives



Benefits Realization

Let Rego be your guide. 
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Track the Success of Your Transformative Initiatives



Benefits Realization

Let Rego be your guide. 
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Track the Success of Your Transformative Initiatives



Selling Beyond IT

Let Rego be your guide. 
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• What has Worked For You in CA PPM Expansion?
• How Did They End up Using CA PPM?  
• How Was It Funded?
• Are Current Users Happy?
• How Did You configure CA PPM?  Partitions?

Let Rego be your guide. 
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Selling CA PPM Beyond Current Borders



• Can’t Select What They Do Not Know About

• Need to Have a Plan Ready to Execute

• Understand Pain Points

• Must be Pretty

Let Rego be your guide. 
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Selling CA PPM: Rego Thoughts



Let Rego be your guide. 

Questions?



Instructions for PMI credits 
• Access your account at pmi.org
• Click on Certification
• Click on Maintain My Certification
• Scroll down to Report PDU’s
• Click on Course Training (or other appropriate category)
• Enter Rego Consulting
• Enter Activity- Enter Name of Course
• Enter Description
• Enter Date Started
• Enter Date Completed
• Provide Contact Person Name of Person to Contact
• Provide Contact E-Mail E-Mail of Person to Contact
• Enter Number of PDU’s Claimed (1 PDU per course hour)
• Click on the I agree this claim is accurate box
• Click Submit button

Let Rego be your guide. 
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Thank You For Attending regoUniversity

Phone
888.813.0444

Email
info@regouniversity.com

Website
www.regouniversity.com

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/
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