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Introductions

e Take 5 Minutes

e Turn to a Person Near You

e Introduce Yourself

Let Rego be your guide. regOUniverSity



Agenda

* Non-IT/NPD Uses for CA PPM
e Use Case: Business Transformation

e Selling CA PPM Beyond Current Borders

Let Rego be your guide. regOUniverSity



Non-IT/NPD Uses For CA PPM

 Who Has Users Outside Traditional IT/NPD Development and Project
Management?

e What is the Group?
e What is their Use Case?

Let Rego be your guide. regOUniverSity



Non-IT/NPD Uses For CA PPM: Rego Examples

 Internal Audit

e Business Transformation
e Sales Team

* Professional Services

e Strategic Planning

e Capital Planning

* Merger
* APM

Let Rego be your guide. regOUniverSity



Use Case: Business
Transformation
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What Is Business Transformation?

e Business Transformation often referred to as Business Process
Improvement, Operational Excellence, Process Performance even
sometimes Six Sigma or Lean

* >90% of large enterprises have teams of resources focused on improving
processes and quality across their organization

e Business Transformation activities involve identifying, evaluating and
executing process improvement initiatives

rego Urﬁ/e_rs@
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Key Challenges With Managing BT Initiatives

No easy way to gather and prioritize process improvement ideas

Difficulty in managing and understanding the return on investment in BPI

Difficulty promoting shared project execution best practice, i.e., replicable
methodologies to deliver value such as PDCA, DMAIC, 5S etc.

Reporting on financial benefits delivered as a result of business
transformation initiatives

Rolling out and managing the initiatives across a large global the organization

Let Rego be your guide. regOUniverSity




How Can CA PPM Assist With BT?

53% of Fortune 500 companies .
currently use Six Sigma to drive and Wlth CA P P M YO u Ca n...
manage change—82% when you look

at just the Fortune 100.  Manage rapidly changing business conditions via
= B dynamic portfolio prioritization

Business Transformation is the way e Empower change agents to drive transformation

organizations radically change to re- efforts
align the business with specific

strategic objectives. This involves e Accelerate the execution of initiatives

complex changes to people, processes,

e e Centralize data collection and reporting

— Business Transformation, LinkedIn

* |Instantaneously generate executive dashboards

93% of US-based multinational
companies are in some phase of
changing their business models.

— KPMG Transformation Survey, 2014

e Quantify success through benefit realization reporting

e Publicize successes

Let Rego be your guide. regOUniverSity
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Business Transformation Components

Prioritization Realization

Capture Ideas Choose the Right Initiatives Access and Analyze Communicate Value
Get an enterprise-wide Score, compare, and See an integrated project Choose role-based
solution to capture ideas analyze initiatives in a view, including project dashboards and reports with
and manage demand. central location. status reports, financials, real-time financial and
and supporting documents. benefits metrics.

Let Rego be your guide. regOUniverSity
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Rego Business Transformation Content Pack

50+ Custom Portlets

Processes 3

3 Optimized Processes

Excel Upload ‘

Excel Upload Utility for
Benefit Plan Loading

Project Plan

Starting Implementation
Project Plan

5 Detailed Reports

v EXTEED

Best Practice Security
Configuration

D Training Material

Pre-built Training Material
and Videos

'@(% Jump-Start Now

Step-by-Step Decision
Worksheet to Jump-Start
Your Configuration

Let Rego be your guide. regOUniverSity



Business Transformation
Content Pack
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[dea Management

Capture the Possible

Collect

Collect opportunities
across the enterprise

Customize

Customize analysis
via configurable
scoring and business
case elements

Apply flexible Assess ideas:
benefits, estimate dashboards, searches
options and approval workflow

Let Rego be your guide. regOUniverSity



[dea Management

Capture the Possible

Impact on Existing Initiatives

Dependencies

Benefit Description

General Notes

Regulatory Compliance

Supports Compliance Activitiss E|

Technology Compliance

Idea: New Online Application - Properties - Main - Idea Summary ~ ”
Idea Summary ﬂ
Subject  New Online Application Status  Approved El
*idealD ID1004 Progress  Not Started I
idea Type  Application Change EI Work Status  Requested El
ldea Category ~ COTS Evaluation El Requestor  Quinn, Randy
ldea Priori High
ty El Business Owner Roberts, Beth
Fast Track D
Manager  Martin, Paul
Objective  We need to upgrade the online application system to stay
current with competitive websites Start Date  1/1/2013
Finish Date  2/31/2015
Alignment and Risk
Business Alignment Goal  Grow the Business E|
e ity @ Required ||
Description | Risks Risk 80
Alignment Factors
Corporate Priority  Low [*]¢ Architectural Fit ~ Low [~ ]¢
Business Unit Friority ~ Medum  [] Commercial Value  Medum  []

Mot in Compliance — but Stable

=]

Let Rego be your guide.
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[dea Management

Capture the Possible

X ar omas Learn Help
Clarity PPM
“lic c A 0
Idea Management Prioritization Realization
g 2 +%
Business Transformation Dashboard: Idea Management "] ‘ﬂ ﬁ -
Funnel Health fe) © My Action ltems
Action Item Status Priority Date Receivedv
IDEA REVIEW: A Fantastic Idea Open 4/23/15
GATE SCORE: A Lovely Project Open 4/22/15
New Displaying
Save
Opportunity | ey candidate Analysis
Gate Strategic
Score Fitand Revenue Profit Operational Productivity
| Cairdidate Idea Idea Progress .  Gate Decision Importance Gain Improvement Savings Gain
Streamline Candidate Go
\ Onboarding ’ o 6 0 ’
Process
' Selected Reduced Candidate Go - ) L @
Purchase/Payment
Cycle Time
New Derivative Candidate Go . ‘ ’ 0
Product for New
Market
Improve Candidate ‘ Go ‘ 0 0
Regquirements
Management
New Product Candidate & Go - & & & & -

University

Let Rego be your guide.
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[dea Management

Capture the Possible

2 Brian Thomas Logout

Idea Management

+im
Business Transformation Dashboard: Idea Management ﬂ 'E. ﬂ .ﬁ
Ideas by Business Unit o) I

Ideas by Business Unit

10 3
9
8
7
G r —
Unapproved
t 5 Converted
] Submitted for Approval
2 | I Rejected
2
1 I
0
-1 . .
Corporate Operations Sales and Marketing
IDEAS

Let Rego be your guide. regOUniverSity
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Cost/Benefit Upload

Benefit Plan Name Benefit Plan ID Description Benefit Class Benefit Subclass 2013 2014 2015 2016

Benefit Plan 1 Line tem 1 Increase Revenue Headcount 10 20 30 40
Benefit Plan 1 Line Iltem 2 Reduce Cost Infrastructure 15 25 35 45
4 Amounts By Period (> ]
o Resource Role Cost Total Actual Cost Cost Variance 201501 201502 201503 201504 201505 201506 201507 201508 201509 201510 201511 201512
[[] Champion 58,576.00 58,575.00 Cost 2,464 2240 2484 2484 2352 2484 2578 2,352 2484 2484 2352 2578
Actual Cost
CostVariance 2,464 2240 2454 2484 2352 2484 2576 2352 2464 2464 2352 2,578
[[] Coach 58,576.00 58,576.00 Cost 2,240 2484 2484 2352 2484 2576 2,352 2484 2484 2352 2,578
Actual Cost
Cost Variance 2,240 2454 2484 27352 2464 2576 2352 2464 2464 2352 2,576
[] Finance 58,576.00 58,576.00 Cost 2,464 2240 2484 2484 2352 2484 2576 2,352 2464 2484 2352 2576
Actual Cost
CostVariance 2,464 2240 2454 2454 2352 2484 2576 2352 2464 2454 2352 2,576
[7] Program Manager 58,576.00 58,576.00 Cost 2,464 2240 2484 2464 2352 2484 2576 2,352 2464 2484 2352 2576
Actual Cost
CostVariance 2,464 2240 2484 2454 2352 2484 2576 2352 2464 2484 2352 2576
[7] ProfectManager BT  175723.00 175,728.00 Cost 7392 6720 7392 7392 7056 A9 7728 7056 7392 7,382 7056 7728
Actual Cost
CostVariance 7,382 6720 7382 7392 7056 7382 7728 7056 7392 7382 7056 728
[] Swe 175,728.00 175,728.00 Cost 7392 6720 73982 7382 7056 7382 778 705 7392 7382 7056 7728
Actual Cost
CostVariance 7,382 6720 7382 7392 7056 7382 7728 7056 7392 7382 7056 728
[[] TeamLead 117,152.00 117,152.00 Cost 4928 4480 4928 4928 4704 4928 5152 4704 4828 4928 4704 5152
Actual Cost
CostVariance 4,923 4480 4928 4928 4704 4828 5152 4704 4928 4928 4704 5152
Cost 702,912.00 20,568 26,880 29,568 29,568 28,224 29,568 30,912 28,224 29,568 29,568 28,224 30,912
Actual
Cost
Cost 702,912.00 20,568 26,880 29,568 29,568 28,274 729,568 30,912 25,224 29,568 29,568 28,224 30,912
Variance

Let Rego be your guide. regOUniverSity
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Prioritization

Accelerate Deployment and Speed Realization

Weigh opportunity Model “what if”
options to meet scenarios for

executive objectives potential and inflight
&-ﬁ change initiatives

PRIORITIZATION

Balance Automate annual
investment mix to planning and
corporate targets approvals

Let Rego be your guide. regOUniverSity
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Prioritization

Accelerate Deployment and Speed Realization

Idea Management Prioritization Execution Realization

Business Transformation Dashboard: Prioritization ﬂ ﬁ 2
Portfolioa Stakeholder Benefits Target Overall Health Goal Alignment Innovation Level Probability of Success Risk ~
£ Grow the Business 5 @ E Taylor, Bryce 6,500,000 ‘ 0 0
& Reduce Costs 5 @ § Taylor, Bryce 4,000,000 ’ 0
@ Reduce number of system by 20% & @ = Schmidt Rae 500,000 ‘ ’ ’

@ Reduce Operating cost by 25% B @ = Tumer, Beth 3,500,000 ’
Highlighted rows = Parent Portfolic

Investment Analysis fel |

1,100k
1,000k

900k O

800k g =
700k
600k

500k
400k

Realized Benefit

300k | —
200k

o R =

oM 1™ 2M M 4M 5M
Planned Benefit -

Let Rego be your guide.
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Prioritization

Accelerate Deployment and Speed Realization

- . +a
Portfolio Dashboard: Goal Analysis WP
Carmen (Hours) ~ | Manager [Thompson, Peter # Stakeholder Carmen, Ed . ] Filter More ~
O Portfolic Investment Count by Goal ol O Portfolio Planned Cost by Goal [e]
Cost Avoidance 14% 16%

— =
a—— 2 2 202 202222 =

Cost Avoidance
I Cost Reduction
I Infrastructure [mprovement
I 1sintsin the Business
Grow the Buginess

Grow the Business 22%
[ 1 2 2 4 & ] T E ] 0%
O Portfolio Role Demand by Goal fe) O Portfolio Planned NPV by Goal o]
6% M
20%
18%
/ 39% 39%
2M
Cost Avoidance
M Cost Reduction
B0 Infrastructure Improvemsnt
I Mintzin the Business ™
i 13% Grow the Business R
3%
| . =
3%
sz S oM - - p—
Gk Cost Cost Reduction Infrastrsctne Maintain the Grow the
Avoidance Improvement Businsss Businsss

Let Rego be your guide.
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Prioritization

Accelerate Deployment and Speed Realization

Portfolio: Business Services - Waterlines
Filter: None ~
Wit O »
Rank Investment Start Finish ~ Approved Required Planned Cost  Planned Capit... Planned Operatin... Role Demand 2013 2014 2018
NR CRM Enhancements 02.09... 04.02.. v 367.600 231.600 136.000 3.089.97 —
1 Email 01.04.. 31.03.. v v 606.259 230.588 375.671 13.936,00 —
"2 Security Infrastructure Sernvice 01.07.... 30.06... v 600.000 0 600.000 0,00 e — |
3 Regulatory Compliance Service 01.06.... 31.05.. v v 1.044.400 108.000 936.400 1.600,00 "
4 Customer Contact Center 01.07.... 30.06... v 54.936 0 54.936 347,20 |
5 HR Self Service 01.08... 3007... v 1.691.600 635.000 1.056.600 10.772,00 —
] Online Web Portal Senice 01.04.. 31.03.. v 2.109.810 418.475 1.681.321 21.652,00 | o —
T Trading Forward 01.05... 30.04.. v 300.000 0 300.000 0,00 O
] Global Expense Senice 01.05... 30.04.. v 625.648 0 625.648 4.358,00 e — |
9 Cash Management 01.06.... 31.05.. v 387584 150.000 237.584 208,00 e —— |
10 Internal Marketing Portal 01.09... 31.08.. v 752.855 227 662 525.184 7.840,00 e
TTI_-:“ — [ | AR [T |
Planned Cost Planned Capital Cost Planned Operating Cost Role Demand Role: Architect
B DN N .
Above Waterline: 2.305.595 Above Waterline: 338.588 Above Waterline: 1.987.007 Above Waterline: 15.8683,20 Above Waterline: 0,00
Distributed Target: 2.160.000 Distributed Target: 350.000 Distributed Target: 1.200.000 Distributed Target: 16.800,00 Distributed Target: 452 50
Variance: —145.595 Variance: +21.412 Variance; —167.007 variance: +816,80 Variance: +462 50
Below VWaterling: 5867 4597 Below Waterline: 1.431.137 Below Waterline: 4435337 Below VWaterline: 44 830,00 Below Waterline: 0,00

Let Rego be your guide.
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Execution

Accelerate Deployment and Speed Realization

Support and automate
task management for
any methodology

Monitor status and
forecasts with
dashboards and

collaborative
stage gate reviews

Manage resources Access documents
using all levels of with full in-product or
visibility integrated options

EXECUTION

rego(Jniversity
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Execution

Accelerate Deployment and Speed Realization

Clarity PPM

Business Transformation Dashboard: Execution
O AtRisk Projects

‘Gantt Schedule

Project | WBS A stant Finish May 1§ Junis . Augis
& A Fantastic Project 212118 7124115

@ Introduce Self Service Portal 21615 51915

@ Reduce Code Defects 418015 627115 [

@ Vendor Contract Negotiated 4/16M15 4122115

Planned Savings

Project Manager ~ Critical On Track |
Alvarez. Corine 2.100.000 2,350,000 4,450,000
Beck, Jackson 4,500,000 4,500,000
Berg, Kathryn 350,000 70,000 420,000
Brooks, Emma 1,200,000 1,200,000
Core, Ellzabeth 1,950,000 1,850 UDD‘
Delgado, Mauricio 5,900,000 3,200,000 9,100, UUD‘
Thomas, Brian 7.938,000 650,000 8,588, UUD!
Total 2,100,000 14,188,000 13,920,000 30,208,000

Displaying 1 -7 of 7

1
Define Measure Analyze Improve

T =Required

Let Rego be your guide. regOUniverSity
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Execution

Accelerate Deployment and Speed Realization

_

40

18% ~,

gg Critical Late - 30

B Medium )‘

Mumber of Tasks

Critical Late Past Due Scheduled Late

h Client Services Datamart Intiating Process Complete SI5M5 Q 109
h Data Warehouse Performance Tuning Initiating Process Complete S/515 @ 109
h Online Order Performance Improvements Initiating Process Complete S/515 @ 109 Financial Process Audit
h eCommerce Portal Planning Phase Gate Complete 51115 @ 25
h Client Services Datamart Planning Phase Gate Complete 8115 Q a2
ﬁ Online Order Performance Improvements Planning Phase Gate Complete 6115 Q 82
h Financial Precess Audit Initiating Process Complete 6515 Q T8
h Client Services Datamart Design Phase Gate Complete 82215 Q &1
[ Data Warehouse Performance Tuning Planning Phase Gate Complete 8122115 Q &1 Data Warehouse Performance Tuning
h Online Order Performance Improvements Design Phase Gate Complete 82215 0 &1

age 1 O isplaying 1 - 10 o

P f2 Displaying 1 - 10 of 16
0 500 1,000 1501
L CTo

Let Rego be your guide. regoUniverSity
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Execution

Accelerate Deployment and Speed Realization
O Projectsby Manager W

Berks, Paul (NSNS 2

Malone, Paula
Martin, Paul S e

@

& McCarthy, John | s

= r )
= Paxion, Robyn EEEERN EE LJ Initiation
3 Eluﬂclmg
‘T Reed, Henry N EEm—— Planning
o Closing )

b

Riviera, Alex [N I
Sutherland, Joy P N X X

Tanner, Paul __—
Quinn, Randy III

=

wr

=

(=] |

& ) p .
= RDberts‘ et - Plﬂnnlng T - - iston

o B initiation
£ " Planning
= Closing

m .

Bhatt, Rakesh I

] 10 20 30 40 50
Mumber of Projects

Let Rego be your guide. regoUniverSity
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Execution

Accelerate Deployment and Speed Realization

Business Transformation Status Report: A Brilliant Project
Project Manager Tennyson, Peter Status Report Date 1/6/15 Metric Performance Financial Performance
Project Type Tier One Project Status Unapproved Metric Number of Cars Planned Benefit 0.00
Stage Diagnostic Progress Mot Started Target 1500 Planned Cost 0.00
Baseline 1000 Actual Cost 0.00
i Status Report Indicato
Project Dates po rs Last Month 1075 Estimate At Completion 511,794.52
Start Finish (e} I
s vera Current Month 1135 | | EAC to Planned Variance 511,794,539
Plan 10/1/14 1/15/16 Schedule
i st Trend L Planned ROT 0.00
Baseli 10/1/14 1/15/16 S
seline e sl cope Planned Breakeven
Days Late 0 0 Benefit o
Project Objective Key Accomplishments
Vaice of the customer interviews are well on their wa, however the invalvement of key leaders is proving to
be problematic in getting to the heart of the process issues.
Status Report Update Upcoming Activities
Slight delay in the voice of the customer meeting needing to be in essence redone due to the need of changing We have scheduled separate meetings with the leadership and the line level employees to try and improve

our approach. our process discussions

Issues by Priority Risks by Priority Current Issues More Issues...
Issue Priority Status Target Owner
Leadership involvement < Work in Progress 1/23/15 Tennyson, Peter
.an Meed a second Process Owner Open 1/25/15 Tennyson, Peter
Medium Objective undear Work in Progress 1/23/15 Tennyson, Peter
2 W+ish
Analysis by Phase Full Project Plan... Team
Phase Start Finish Status % Complete Resource/Role Project Role
Analyze 1/28/15 2/20/15 Mot Started i} Team Lead Team Lead
Improve 2{23/15 42415 Mot Started a0 Project Manager Project Manager
Control 5/4/15 3/2/15 Mot Started a Baker, Gregory Project Manager
Green Belt Green Belt
Black Bek Black Bek
Allen, Timothy Black Bek

Let Rego be your guide. regOUniverSity
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Execution

Accelerate Deployment and Speed Realization

Calendar
Customn Calendar Portlet
| - + E[AII Project Managers :]
o  © Ma}r 2015 month | week day
s Mo T - We - Th - Fri 1— L 2'
Closing Phase Gate
Complete-2015 Fin
Project 2
3 & 5 6 7 -] a
Closing Phase Gate
Complete-CLS
Project
C1S Project
CLS Project
10 11 12 13 14 15 18
Design Phase Gate
Complete-Metro Test
Project
17 18 12 22 23
24 25 26 27 2B 29 30
Bat Cawve Re-Design
Bat Cave Re-Design
31
Calendar Legend
Milestones  Prajects  Programs

Let Rego be your guide. regoUniverSity
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Benefits Realization

Track the Success of Your Transformative Initiatives

Access real-time
actionable analytics
on status and

@ realized benefits

REALIZATION

View online real-time Analyze savings and
dashboards and forecasts by individual,
executive reports initiative, savings category,
department, location,

product line, or process

Support the annual
planning process with
meaningful metrics

rego(Jniversity
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Benefits Realization

Track the Success of Your Transformative Initiatives

Realized Benefit by Business Unit Realized Benefit by Location

sebssgggesisl
I B EEEEEEEEEEE]

Let Rego be your guide. regOUniverSity
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Benefits Realization

Track the Success of Your Transformative Initiatives

Overview: Benefits Pie Charts ’EI'EI'E"

Portfolio Planned Benefit by Category Portfolio Realized Benefit by Category

0 o Value Selected

| Compliance/Regulatory

[ Enhancement

W network Upgrades
Other

[ | System Change
Mew Product or Service

M server Changes
DMAIC

ro0%

[0 o Value Selected
B compliance/Regulatory
Enhancement

W network Upgrades
Other

[ | System Change
Mew Product or Service

M server Changes
DMAIC

| o

Portfolio Planned Benefit by Goal

O%T
19% |

1%

[T~

N 7ax%

=
0%

Portfolio Realized Benefit by Goal

- 30%
00 Cost Avoidance 00 Cost Avoidance
Cost Reduction B cost Reduction
4% | Grow the Business | Grow the Business
B Waintain the Business B Waintain the Business
No Value Selected No Value Selected
L B nfrastructure Improvement L. B nfrastructure Improvement
a8% —
15%

Let Rego be your guide.
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Benefits Realization

Track the Success of Your Transformative Initiatives

Overview: Benefit Portlets
Ideas by Business Unit

&
Ideas by Business Unit
10
9
8
7
5 p -
. 5 - Unapproved
=4 Converted
° g Submitted for Approval
s M Rejected )
2
! e
0
- Corporate Operations Sales and Marketing
IDEAS
O Realized Benefit Analysis &
Investmenta Department Stakeholder Manager Goal Type Category Objective Satart Finish  Benefit Realized Benefit Variance
A Fantastic Project Business Transformat  Schmidt, Rae  Thomas, Brian  Cost Avoidance Transform DMAIC Reduce Coniracior Spend by 15%  2/2115  7/24/15 3,438 000 205000 (3,233.000)
Anesthesia Delivery NPN Tennyson, Peter Major Project New Product or Service 3112113 91718 42,000,000 (42,000.000)
Atropia Refina Scan - Project Product Development  Baker, Jesse  Miles, Paul Major Project New Product or Service 1/5/15  9/22/17 5,280,000 (5.280.000)
Aurascope XA - Project Product Development  Baker, Jesse  Miles, Paul Major Project New Product or Service 5515 1219117 4,650,000 (4.650.000)
Automated Security Enhancements Shared Services Roberts, Beth  Berks, Paul Grow the Business Infrastructure Deployment  Network Upgrades 6/5/15 91715 950,000 (950.000)
Bl Analytics Business Operations ~ Roberts, Beth  Riviera, Alex Grow the Business Major Project System Change 6515 924115 450,000 (450,000}
Brightlight 3000 - Project Product Development  Butler, Cheryl  Miles, Paul Major Project New Product or Service 7/6/15 9/23/16 5,800,000 (5,800,000)
BYOD Management Business Operations ~ Roberts, Beth  Tanner, Paul Cost Avoidance Major Project System Change 8/3M15 2/5/16 600,000 (600,000)
Centricity NPN Tennyson, Peter Major Project New Product or Service 2/1313  8/21/18 20,000,000 (20,000,000)
Change Mgt for Internal Portal Shared Services Roberis, Beth  McCarthy. John  Maintain the Business Application Change Enhancement 7/6/15 10/23/15 800,000 (800,000)

Let Rego be your guide.
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Benefits Realization

Track the Success of Your Transformative Initiatives

91%

~ Mot WMet Benefit
B et Benefit

*

E
mat

mat

B

MaLve = A
Region

IC for Training

MNew Branding
Inttiative - AsiaPac
Region

Restructure
Lat&m
Precurement
Process

Restructure
AsiaPac
Precurement
Process

M5

THMs

ITdIRETUTmat

Leverage Existing 4/18/15 4&/22/115 Business

Transformat

11115 12131115 Business

Transformat

&M/15 Business
Transformat

SMM5 Business
Transformat

nent Objective Category Goal

Reduce DMAIC
Operating
cost by

25%

Reduce
Support
izsues by
20%

Reduce
vendor
=pend by
5%

Acguire 2 JDI
companies

Reduce
Support
izzues by
20%

Increase
Revenue
by 20%

DMAIC

DMAIC

DMAIC

Lean

Increase  Lean
Partner
revenue

by 40%

Type

Cost Transform

Reduction

Cost
Aveidance

Transform

Cost
Avoidance

Transform

Grow the Transform
Business

Cost
Avoidance

Transform

Grow the Transform
Business

Cost
Reduction

Transform

Manager Email Stakeholder

Berg,
Kathryn

Thomas,
Brian

Albvarez,
Corine

Brooks,
Emma

Core,
Elizabeth

Thomas,
Brian

Delgado,
WMauricio

Turner, Beth

Turner, Beth

Turner, Beth

Turner, Beth

Turner, Beth

Turner, Beth

Schmidt, Rae

Planned Benefit Realized Benefit Variancea

210,000

1,850,000

2,100,000

3,600,000

3,300,000

18,000,000

12,200,000

255,000

2,400,000

4,500,000

5,000,000

5,555,000

47,000,000

43,400,000

it

45,000

450,000

2,400,000

2,400,000

3,255,000

29,000,000

30,500,000

Let Rego be your guide.
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Benefits Realization

Track the Success of Your Transformative Initiatives

Benefit Forecast Review

Project Hame

Improve Business Qutcomes
A Fartaztic: Initistive

& Process Improvement Project
Businezs Unit C Intiative
Buginess Unit D Intistive
Department B Initistive
Department L Initistive

DOM Process Change

Mobile App Enhancement
Project XL

Reorganize File Cabinets

Total

CEO Goal
BRAVD Initistive

Department & Intistive
IRIS Initiative

Process Enhancement
Total

Cost Avoidance and Reduction
& Brilliant Projsct

A Mewy Initistive

Order Approval Process
RS Enhancement

Time Spproval Process
Workstation Consolidation
WPG Enhancement

Total

Increase Customer Value

Unapproved
Unapproved
Approved
Spproved
Approved
Approved
Unapproved
Approved
Approved
Unapproved

Approved
Unapproved
Unapproved

Approved

Unapproved
Unapproved
Approved
Approved
Approved
Approved
Approved

Work Status

Reqguested
Requested
Requssted
Reqguested
Reqguested
Requested
Reguested
Reqguested
Renuested
Requested

Active
Active
Renuested
Requested

Requessted
Reqguested
Reqguested
Renuested
Reguested
Reqguested
Renuested

Alignment

*
L 4

Risk

L

Planned Benefit Actual Benefit

3,920,000.00
3,050,000.00
50,000,000.00
3,675,000.00
5,260,000.00
74,400 000,00
3,050,000.00
1,825,000.00
1,330,000.00
3,050,000.00

149,580,000.00

51,100,000.00
42,000,000 00
264,570,000.00
3,300,000.00

360,970,000.00

0.00

0.00
1,750,000.00
1,950,000.00
2,200,000.00
1,230,000.00
3,900,000.00

11,030,000.00

170,000 00
2,150,000.00
10,000,000.00
2,000,000.00
3,500,000.00
102,000,000.00
4,507 000,00
£,000,000.00
2,350,000.00
2,508,000.00

135,385,000.00

o.on
o.on
o.on
o.on

o.on
o.on
o.on
o.on
o.on
o.on
o.on

Variance % Variance

3,750,000 00
400,000.00
40,000 000,00
1,675,000.00
1,780,000.00
-27 500,000.00
1,557 000,00
-4,175,000.00
-1,020,000.00
442 000,00

14,195,000.00

51,100,000.00
42,000 000 00
264,570,000.00
3,300,000.00

360,970,000.00

0.00

0.00
1,740,000 00
1,950,000.00
2,200,000.00
1,230,000.00
3,900,000.00

11,030,000.00

Let Rego be your guide.
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Benefits Realization

Track the Success of Your Transformative Initiatives

O Re: g i __,“ﬁ-l.--.xi-.zy:-.[,-h-.-@-Iz,:-; #
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= am = . S - ) 27,999,000
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= 2 @ = Realized Benefit |
2 oM 5:502,000" 5,734,50
60,000 1035000 S
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Let Rego be your guide. regOUniverSity
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Selling CA PPM Beyond Current Borders

 What has Worked For You in CA PPM Expansion?
 How Did They End up Using CA PPM?
e How Was It Funded?
e Are Current Users Happy?
e How Did You configure CA PPM? Partitions?

Let Rego be your guide. regOUniverSity
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Selling CA PPM: Rego Thoughts

e Can’t Select What They Do Not Know About

* Need to Have a Plan Ready to Execute

e Understand Pain Points

 Must be Pretty

Let Rego be your guide. regOUniverSity
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Thank You For Attending regoUniversity

Instructions for PMI credits

* Access your account at pmi.org Let us know how we can improve!
* Click on Certification :

Don’t forget to fill out the class survey.

e Click on Maintain My Certification

e Scroll down to Report PDU’s

e Click on Course Training (or other appropriate categor
g pprop gory) ) Phone

* Enter Reg.o‘ConsuItlng 388 813.0444
e Enter Activity- Enter Name of Course
* Enter Description

* Enter Date Started

¢« Email
* Enter Date Completed

info@regouniversity.com

* Provide Contact Person Name of Person to Contact
e Provide Contact E-Mail E-Mail of Person to Contact
e Enter Number of PDU’s Claimed (1 PDU per course hour) Website

* Click on the I agree this claim is accurate box WWW.regouniversity.com
e Click Submit button

Let Rego be your guide. regOUniverSity
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