


Introductions

e Take 5 Minutes

* Turn to a Person Near You

* Introduce Yourself

Let Rego be your guide. regoUniversity



Agenda

* Introduction
* What Makes Up Project Health Ve

: Goals of this session
* Open Mic
* You will leave the session with ideas and examples
* Common Approaches for improvement
e Alternative Approaches * You will ha\{e shared and learned about best
practices with your peers
* Automation Options o
* Open Mic

e Keys to Success Q&A

Let Rego be your guide. regoUniversity



Introduction — The Need

I'need to quickly identify I'need to know what
which projects require my factors are being used to
attention. determine the health of a
project

- CIO Financial Services
- PMO Financial Services

I'need to quickly identify
what part of my project
requires attention.

- Project Manager
Healthcare
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Introduction — The Challenge

Red is the new green! If you can’t believe the
- PMO Manager Insurance data} hOW can you
porting ol projecr a green o reportingal 8 believe the analytics?

red.

- CFO Healthcare

I'want to know if my
project is on a path for
trouble before it is too
late.

- Project Manager Healthcare
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What Makes Up Project
Health

Common Factors
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Common Factors To Measure Project Health

* Schedule
* Scope Ve
At the beginning of a project, identify your success factors
* Budget up front.
e Team Satisfaction 6 GEvery person, from the project manager to the CEO, has a
different idea of what a successful project means - and
e Customer Satisfaction often that’s why teams don’t get projects done efficiently.
e Quality of Work < ey it
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An Example - Not All Key Project Health Factors Are Equal

> 20% Scope

Tony refers to scope as the “stars that align to bring the client, the
team, and you together.” It may be a list of features or just an idea,
but the scope should essentially be the driving force of the project.

350/0 Schedule

Is there a hard deadline, or does the schedule relate to
something else (budget, product launch date, etc.)? In the end,
did you complete the project by the time it was due? Sometimes
clients come to us with a hard deadline, other times they’re
simply looking for the final product.

Your team should always know where they
stand in terms of money spent.

10% Team Satisfaction

This is one that often goes overlooked in
project management. “We often take our
team for granted like a loyal friend,

assuming that they’ll always be there when
we need them,”

@@@ ; 59, Quality Of Work <—T 109/, Customer Satisfaction

. . Your clients might not be able to articulate exactly what they want,
The quality QT one project often affects so often it’s your job to figure out what they’re looking for in order to
another, s it's important to always track make sure they’re happy with the end product. How do you track
qua!hty and mak_e adjustments to future client satisfaction? An example : Tell them to rate it on a scale of 1 to
projects accordingly.

10 every week or so, and analyze and review your findings.
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An Example - Not All Projects Report Health The Same

O @,
¥ ) s &
o,
Va

Schedule @ Quality Of Work @ Customer Satisfaction @ Team Satisfaction @ @ Scope

Let Rego be your guide. regoUniverSity



10

Open Mic

* How do you measure project health? Is it working?
* What challenges are you facing in understanding project health?
* What happens when you do find troubled projects?

Let Rego be your guide. regoUniversity
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Common Approaches

Project Control: What is health of the project?

Option 1: Full Earned Value Management.

PROS: Provides a complete picture of CONS: Many organizations don’t have the
project health based on industry standards. process discipline or maturity to make this a
reliable set of measures.

Option 2: Subjective status reporting.
Relies on Project Managers to provide indications of project health.

PROS: Quickly established. CONS: Often not trusted and the accuracy
depends on Project Manager effectiveness.

Option 3: Focusing on one primary health indicator (e.g. Financial Variance).

PROS: Effective at controlling that primary CONS: Often drives the wrong behavior and
health indicator. could have negative impacts on other metrics.
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Alternative Approach

Project Control: What is the health of the project?

Alternative: Using a balanced scorecard approach that includes Adoption Metrics.

Pct of

0
Aligned % Cost % Resouces
for Aligned Schedule Hard
Project Mgr's Success % Business % Hard to Aligned to Project Allocated
Overall (a'(100-  Satisfaction Delinquencies Baseline Baseline % Total Risk Compliance for next2
Project Hame ~ Project Stage Assessment b)'c'd) (a) (b) {c) (d) Delinquencies Score Score weeks

Kg1 29
Build © L7 ¥os \ &4 A :EHA \ @t Y3 gioo \ &L

Closeout © & 93 \ & Vs Yo Pos i1 4z 7o vo
Design © S 100 s Yo Yioe 100 Yo ¥s Yas

Planning © & 92 \ &5 Yo Yios o3 \ & s \ 14
Build © 83 \ & ¥e Vi1 a6 L& Y3 ioo ¥ 100
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Predictive Analytics Approach

Project Control: What is the health of the project?

Alternative: Focus on burn down rates to do predictive analysis on the status of a project.

* Collect data points based on usage and forecast such as

* % of a projects spend based on the length of the project.

* i.e. 50% of a project has been spent, however we are only 20% completed.
We are on track to have a red status based on our current financial burn rate

* % of tasks complete on time based on number of tasks left.

* i.e. 45 % of the tasks completed have been late, therefore it is safe to assume
that this trend will be continue and our schedule is at risk.
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Open Mic

* What specifically do you measure and is it objective or subjective?

* What project health metrics are most critical to your organization? (slide 5)
* Cost
e Schedule
* Financial
* Resources
* Scope
* All of the above
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Automation and Maturity

Automate notifications to report project health,
and provide an easy user experience to see an
individual projects health, as well as the health
of projects across the enterprise.

PREDICTIVE STATUS

Use trending information and burn down rates
and percentages to predict the future health of
FINANCIAL AUTOMATION a project and provide early detection of issues
e Automate financial health utilizing cost plans that will allow you to change course.

and budget plans.

FULL SCHEDULE AUTOMATION

Automate schedule status utilizing baselines

EFFORT BASED AUTOMATION

Capture actuals and compare against planned effort to automate the
health of effort based status

OVERALL STATUS AUTOMATION

Project Managers manually set the status for budget, scope, schedule
and any other key health indicators. The overall status is calculated
automatically.

Let Rego be your guide. regoUniverSity
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Calculation and Delivery Of Project Health

e Dashboards

* Notifications

* Status Reports

* Executive Views (i.e. Top 5 / Bottom 5)

a

The audience for consuming project health varies by
persona. The CIO is looking for a higher level view of
project health across the enterprise, where the Project
Manager is looking for specific health of schedule and
budget.

Let Rego be your guide. regoUniversity




20

Executive Dashboard (RegoXchange)

Project OBS [ ] Project Manager ID [ ]

Filter Show All Save Filter ‘ Clear ’

2015 Master Program PRIO16S - &0 &0 &0 2 &0 3 3 3 &0
2015 Test Program PRI0167 3 &0 &0 &0 2 &0 - - - @0
Bat Cave Re-Design PRJ0001 3 3 & 3 &0 Q1 2 Qs Q2 &0 o © a1 &0
Big Bang Theory Superhero Contest  PRJ0022 3 & < 3 &0 &0 Q1 Qs 2 Q33) H@Ese) @ 1879%) 7
CER - Test Project 1 PRJ0042 - - & & &0 Q1 Q1 Qs Q1 Q0 O o144 &0
CER Test Programme PRJ00S2 3 & < < &0 &0 &0 2 &0 - - &0 &0
Gretchen's Rockin' Program PRJ0043 3 3 3 3 &0 &0 &0 Q3 &0 3 3 &0 &0
JAMTP PRI0121 3 3 3 3 &0 O 1 Q17 Q3 © @61 &0 &0 Qe
MD Test PRI077 < &0 &0 &0 10 Q2 & - € (1,600) &0
MDG PRI0127 < 3 & 3 &0 &0 1 Q15 3 & - € (190) &0
Open Superhero School PRI0010 3 < 3 3 &0 &0 2 Q7 Q2 Q962 Qo Q709 4739
PSJTPROG1 PRJ0098 - - & - O O 1 O o2 o2 @0 @0 &0
maccabe_test PRJ0099 - - & '3 &0 O 1 Q6 O3 &0 &0 &0 &0

Let Rego be your guide. regoUniversity



21

View All Status Reports (RegoXchange

© All Status Reports fe) '

ProjectD | Status Date to
Project Project Overall Status Al v
Project Manager [ ] Current Yes ¥

Active Yes ¥

Filter |  ShowAll | SaveFilter | Clear |

Project Status Project Overall Current Report Cost/

Cu ject 1D j r Date s Overall s Effort Schedule
v PRJ0012  Create Secret identity Manager, 17.4.2013 ‘
Project
« PRI0022  Big Bang Theory Spiderman,  18.4.2013 3 ¢ < 3
Superhero Contest Spidy
«  PRIO042  CER-TestProject 1 Reynolds, 21.8.2013 < < T3 <
Clayten
«  PRI0043  CERTest Program Reynolds,  21.8.2013 3 3 -
Clayten
« PRI0019  Develop Transporters ~ Sam, Uncle  13.12.2013 < < <
«  PRIOO17  Extract Aquaman From  America, 16.12.2013 3 3 -
Enemy Captain
v PRJ0020  Ironman Wonder Woman America, 16.12.2013 ’ ’
Wedding Captain
« PRI0023  Make Clark KentCool  Kent, Clark  16.12.2013 © © &
«  PRIOO10  Open Superhere School Manager, 16.12.2013 < < < < <
Project
v PRJO013  Rebuild Wayne Manor Mary, Aunt  16.12.2013 ‘
U 4qPage 1 of3 pPp Displaying 1 - 10 of 23
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Project Status and Cost (RegoXchange

© Project Status and Cost Fe)

Project OBS A Project(s) =1

Active Al v
Project Manager(s) =
Filter Show All Save Filter Clear
Budget
Overall Budget Capital Operating Total Capital Operating Total Capital Operating Total Variance ($) Budget Variance
| Project Project Manager Start Finish Active Status Status Budget Budget Budget Planned Planned Planned  Actuals Actuals Actuals A (%)
Search for Nemesis Mary, Aunt 7/30/12  3/2/15 Q . 0 0 1,287,000 0 0 1,577,000 0 52,401 52,401 (290,000.00) (22.533022533%)
Cure the Hulk Kent, Clark 7/30/12 2/16/15 0 0 596,600 0 0 786,400 (189,800.00) (31.813610459%)
Ironman Wonder Woman Wedding America, Captain  4/18/12 7/20/13 0 o 0 0 715,000 0 0 840,000 0 43,002 43,002 (125,000.00) (17.482517483%)
Develop Transporters Admin, Rego 10/29/12  9/2/13 0 0 460,500 0 0 570,500 0 40,250 40,250 (110,000.00) (23.887079262%)
Big Bang Theory Superhero Contest Spiderman, 10/29/12 10/5/15 ’ 0 0 135,000 0 0 240,000 (105,000.00) (77.777777778%)
Spidy

BMI - Introduction To Clarity Dolak, Jerry 2/19/15 10/5/15 0 0 75,000 0 0 79,000 (4,000.00) (5.333333333%)
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Projects By Status Indicator (RegoXchange)

© Projects by Indicator Pie Fe)
0BS = Manager Ao
Filter ‘ Show All Save Filter Clear

Projects by Indicator Pie

18

<3

On Track V
/ @ AtRisk
0 critical
@ No Status
dicator X 2R
124 /
 Status Indicatora Investment Name InvestmentID  Manager Name  Start  Finish
At Risk Test concentrates PRJ0038 West, Wally 5/21/00 61717
At Risk Search for Nemesis PRJ0O00S Mary, Aunt 7/30/M12 372115
At Risk Invisible Forcefield Upgrade PRJ0014 America, Captain 2/17/13 3/2/15
At Risk SpiderWeb.net User Interface Refresh PRJ0015 Mary, Aunt 2/15113 7/3113
At Risk CER Test Program PRJ0043 Reynolds, Clayton  7/30/12 12/23/14
At Risk Superhero Charity Event PRJ0018 Kent, Clark 7/30/12  8/12/13
Displaying 1 -6 of 6
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Top 50 Project Watchlist (OOB Jaspersoft

©w

[T

Prawct Nams

XPL Transtbons

Meating Reservition Portal

wBusness Mobile Nawork

Motk Time and Approvals

Moteba Davica Maragamant (MDM) Daployrmant
Ofhce Upgrade

System Upgrade Rebasa 14

Motxls Adwerising

HR Onina Banafits Securty Uporade

Ordews Order Pertonmanos Imgrovemsnts

Mottty Managoment Scracos

N\

Schedule

Progect Typs

Magor Progect
Major Projact
Major Progect
Applcation Change
Major Project
Magor Projoct
Major Project
Magor Progect
Major Projact
Infessinuciune Deployment
Major Projoct

Alignment

St Scheduke Aigrment
L4
~
L 2

QPP 0900
00000000

L 4
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Baues
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©oe O

o
#

L0000 040¢

[ ] High

Medium

W Low

Changs Regmen

~ 1
’ W vigh

Medium

W Low

Resource
Allocatons

25404
18816
15,792
12,706

2518

2528
12.480

12392

Plranned Cost

247426000
834 950 00
646,260 00
179,960 00
646,260 00
646,260 10
646,260 00
264,400 00
584 800 00
236,400 00
34302000
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Project Storyboard (OOB Jaspersoft
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Project Storyboard: eCommerce Portal
Project Manager Martin, Paul Status Report Date 21415 Laber Hours Finoncial Performance
Project Type Major Propct Status Approved Bassline 2.256 20 Planmed Benelit 600.000 00
Stags Buiding Prograss Stated Actuals 763.00  Planmed Cost 414 200 00
Essmate To Complete 152620 Actual Cost 125,967 00
Project Dates Statws Report Indicators !
Esfimate At Completion 231120 Estimate At Completion 41423500
Stast Finish Overal
Plan 121114 313015 Schedule EAC to Baseline Variance 5500 ' EAC w0 Plsaned Variance 4142500
Baseline 1214 31113 Scope L3 Remaining Alocation 74520 Plansed ROI 4285
Days Lass 0 2 Cost and Effon ‘ Allocation to ETC Variance 136 60 Planmed Greakeven &3115
Project Objective Key Accomplishments
Development of 3 new portl for al Onlne Clent Services Kay Accomglishmants for thisweek
- Resourcaissues msobed
- User acceptance te= plan apgroved
- End<o-endtest plan approved
- Pra-brefs forthe Maonthly Pregedt Raview compkdad by all team members
- Dnlina traning 2oktion chosen and taam assembied
Status Report Update Upcoming Activities
Resource ssuas all resolvad and dawlopment i proceedng The following renaws ara schaduled for naxt wesk
There are SOME SCOPI CONCEMIS. The CuSIOmMAr 51981ing COMMIas &5 Making 50me new BcommiIndsions | | - User accaptancs 184 results
at the 11th hour Some of these recommendabons an excallint suggesions and worth renaang f we - Change Requests
dacids 10implement some of thage addtional sugoeeione, that wil dtar the ecope of this project and wil - Monthly Projpct Reyiew
reqare addtional funding and exeautive support. However, before we make any commitments on delivery
dates, we nead to getthe rescwurce managers rvolved{o check for avalabiity of the key pecple neededto | | The Configuration Cortrol Board meeting is schaduled in two weeks
make this happan in a timely fashion
Iszues by Priority Rieks by Priority Curmentlssues More lssves.
Issue Priority Stus g,L,' ’,,.o" n Qwner
Requrements are unclaar Q Open 42515  Moms, Tom
System Archiacture is nan-comgliant 0 Open S/4n5 Moms, Tam
— 2 Accept all pozsible popular pay mehods Work n 518/15  Mutin, Paul
PIOgress
Curmsat Risks Morss Risks..,
Risk Probabilty Impact Prionty Stanus Ihld‘nion Owner
Resource Avadabity 0 0 Open 5915 Thompson, Peter
SponsorshpRisk Open 327115 Granger, Paula
Earmad Value Analysis by Fhose Full Froject Plan...
Phose Start Finish Swtus % Complets  Planmed Volve Earmed Value  Actual Cost v sv CPI 5P
Planning Phase 1115 3815 Completed 100 20.501.10 20,501.10 20,501.10 0.00 0.00 1.00 100
Design Phase JWs 513 Stated 75 97.475.30 9543090 101,285.30 5,85 40 2440 08¢ 0%
Construction Phase LY L] 626013 Mot Started 0 0.00 0.00 0.00 0.0 0.00
Deploymect and Qualty Frass 62315 L MNot Stanted 0 0.00 0.00 0.00 0.0 0.00
Closing Phase G415 1115 Nat Started 0 0.00 0.00 0.00 0.00 0.00
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Keys To Success

* It starts with process — what outcome, decision, or answer are you looking
for?

* Data must be trusted

* Goal-question-metric (GQM)

* What do you do with the results?
* You need a baseline (behavioral)
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Instructions for PMI credits

Access your account at pmi.org Let us know how we can improve!
Click on Certification

Don’t forget to fill out the class survey.

Click on Maintain My Certification

Scroll down to Report PDU’s

Phone

Enter Rego Consulting

Enter Activity- Enter Name of Course
Enter Description

Enter Date Started

¢« Email
Enter Date Completed

info@regouniversity.com

Provide Contact Person Name of Person to Contact

Provide Contact E-Mail E-Mail of Person to Contact

Enter Number of PDU’s Claimed (1 PDU per course hour) Website

Click on the I agree this claim is accurate box WWW.regouniversity.com
Click Submit button
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