
Calculated	Project	Health	|	
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Introductions

Let	Rego	be	your	guide.	
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• Take	5	Minutes

• Turn	to	a	Person	Near	You

• Introduce	Yourself



• Introduction
• What	Makes	Up	Project	Health
• Open	Mic
• Common	Approaches
• Alternative	Approaches
• Automation	Options
• Open	Mic
• Keys	to	Success	Q&A

Let	Rego	be	your	guide.	
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Agenda

Goals	of	this	session
• You	will	leave	the	session	with	ideas	and	examples	
for	improvement	

• You	will	have	shared	and	learned	about	best	
practices	with	your	peers



Introduction	– The	Need

Let	Rego	be	your	guide.	
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“I	need	to	quickly	identify	
which	projects	require	my	
attention.

- CIO	Financial	Services

“I	need	to	know	what	
factors	are	being	used	to	
determine	the	health	of	a	
project

- PMO	Financial	Services

“I	need	to	quickly	identify	
what	part	of	my	project	
requires	attention.

- Project	Manager	
Healthcare



Introduction	– The	Challenge

Let	Rego	be	your	guide.	
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“Red	is	the	new	green!
- PMO	Manager	Insurance
referring	to	how	his	organization	went	from	
reporting	all	projects	as	green	to	reporting	all	as	
red.

“If	you	can’t	believe	the	
data,	how	can	you	
believe	the	analytics?

- CFO	Healthcare

“I	want	to	know	if	my	
project	is	on	a	path	for	
trouble	before	it	is	too	
late.

- Project	Manager	Healthcare



What	Makes	Up	Project	
Health
Common	Factors

Let	Rego	be	your	guide.	
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• Schedule
• Scope
• Budget
• Team	Satisfaction
• Customer	Satisfaction
• Quality	of	Work

Let	Rego	be	your	guide.	
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Common	Factors	To	Measure	Project	Health

At	the	beginning	of	a	project,	identify	your	success	factors	
up	front.		
Every	person,	from	the	project	manager	to	the	CEO,		has	a	
different	idea	of	what	a	successful	project	means	- and	
often	that’s	why	teams	don’t	get	projects	done	efficiently.

~Tony	Wong

“



Let	Rego	be	your	guide.	
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An	Example	- Not	All	Key	Project	Health	Factors	Are	Equal

This is one that often goes overlooked in 
project management. “We often take our 
team for granted like a loyal friend, 
assuming that they’ll always be there when 
we need them,” 

Team Satisfaction10%

Your team should always know where they 
stand in terms of money spent.

Budget20%

Your clients might not be able to articulate exactly what they want, 
so often it’s your job to figure out what they’re looking for in order to 
make sure they’re happy with the end product. How do you track 
client satisfaction? An example : Tell them to rate it on a scale of 1 to 
10 every week or so, and analyze and review your findings.

Customer Satisfaction10%

Is there a hard deadline, or does the schedule relate to 
something else (budget, product launch date, etc.)? In the end, 
did you complete the project by the time it was due? Sometimes 
clients come to us with a hard deadline, other times they’re 
simply looking for the final product.

Schedule35% Tony refers to scope as the “stars that align to bring the client, the 
team, and you together.” It may be a list of features or just an idea, 
but the scope should essentially be the driving force of the project.

Scope20%

The quality of one project often affects 
another, so it's important to always track 
quality and make adjustments to future 
projects accordingly. 

Quality Of Work5%



Let	Rego	be	your	guide.	

9

An	Example	- Not	All	Projects	Report	Health	The	Same

Team Satisfaction BudgetCustomer SatisfactionSchedule ScopeQuality Of Work

Emphasis	On	Schedule

Emphasis	On	CSAT

Emphasis	On	Budget



• How	do	you	measure	project	health?	Is	it	working?
• What	challenges	are	you	facing	in	understanding	project	health?
• What	happens	when	you	do	find	troubled	projects?

Let	Rego	be	your	guide.	
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Open	Mic



Common	Approaches

Let	Rego	be	your	guide.	
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Common	Approaches

Let	Rego	be	your	guide.	
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Project	Control:	What	is	health	of	the	project?
Option	1:	Full	Earned	Value	Management.

PROS: Provides a	complete	picture	of	
project	health	based	on	industry	standards.

CONS:Many	organizations	don’t	have	the	
process	discipline	or	maturity	to	make	this	a	
reliable	set	of	measures.

Option	2:	Subjective	status	reporting.
Relies	on	Project	Managers	to	provide	indications	of	project	health.

PROS: Quickly	established. CONS: Often	not	trusted	and	the	accuracy	
depends	on	Project	Manager	effectiveness.

Option	3:	Focusing	on	one	primary	health	indicator	(e.g.	Financial	Variance).

PROS: Effective	at	controlling that	primary	
health	indicator.

CONS: Often	drives	the	wrong	behavior	and	
could	have	negative	impacts	on	other	metrics.



Alternative	Approaches

Let	Rego	be	your	guide.	
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Alternative	Approach

Let	Rego	be	your	guide.	
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Project	Control:	What	is	the	health	of	the	project?
Alternative:	Using	a	balanced	scorecard	approach	that	includes	Adoption	Metrics.



Predictive	Analytics	Approach

Let	Rego	be	your	guide.	
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Project	Control:	What	is	the	health	of	the	project?
Alternative:	Focus	on	burn	down	rates	to	do	predictive	analysis	on	the	status	of	a	project.

• Collect	data	points	based	on	usage	and	forecast	such	as
• %	of	a	projects	spend	based	on	the	length	of	the	project.

• i.e.	50%	of	a	project	has	been	spent,	however	we	are	only	20%	completed.		
We	are	on	track	to	have	a	red	status	based	on	our	current	financial	burn	rate

• %	of	tasks	complete	on	time	based	on	number	of	tasks	left.
• i.e.	45	%	of	the	tasks	completed	have	been	late,	therefore	it	is	safe	to	assume	
that	this	trend	will	be	continue	and	our	schedule	is	at	risk.



• What	specifically	do	you	measure	and	is	it	objective	or	subjective?
• What	project	health	metrics	are	most	critical	to	your	organization?	(slide	5)

• Cost
• Schedule
• Financial
• Resources
• Scope
• All	of	the	above

Let	Rego	be	your	guide.	
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Open	Mic



Automation	Options

Let	Rego	be	your	guide.	
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Let	Rego	be	your	guide.	

18

Automation	and	Maturity

OVERALL	STATUS	AUTOMATION
Project	Managers	manually	set	the	status	for	budget,	scope,	schedule	
and	any	other	key	health	indicators.		The	overall	status	is	calculated	
automatically.

EFFORT	BASED	AUTOMATION
Capture	actuals	and	compare	against	planned	effort	to	automate	the	
health	of	effort	based	status

FINANCIAL	AUTOMATION
Automate	financial	health	utilizing	cost	plans	
and	budget	plans.

PREDICTIVE	STATUS
Use	trending	information	and	burn	down	rates	
and	percentages	to	predict	the	future	health	of	
a	project	and	provide	early	detection	of	issues	
that	will	allow	you	to	change	course.

FULL	SCHEDULE	AUTOMATION
Automate	schedule	status	utilizing	baselines

Automate	notifications	to	report	project	health,	
and	provide	an	easy	user	experience	to	see	an	
individual	projects	health,	as	well	as	the	health	
of	projects	across	the	enterprise.



• Dashboards
• Notifications
• Status	Reports
• Executive	Views	(i.e.	Top	5	/	Bottom	5)

Let	Rego	be	your	guide.	
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Calculation	and	Delivery	Of	Project	Health

The	audience	for	consuming	project	health	varies	by	
persona.		The	CIO	is	looking	for	a	higher	level	view	of	
project	health	across	the	enterprise,	where	the	Project	
Manager	is	looking	for	specific	health	of	schedule	and	
budget.



Let	Rego	be	your	guide.	
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Executive	Dashboard	(RegoXchange)



Let	Rego	be	your	guide.	
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View	All	Status	Reports	(RegoXchange)



Let	Rego	be	your	guide.	
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Project	Status	and	Cost	(RegoXchange)



Let	Rego	be	your	guide.	
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Projects	By	Status	Indicator	(RegoXchange)



Let	Rego	be	your	guide.	
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Top	50	Project	Watchlist (OOB	Jaspersoft)



Let	Rego	be	your	guide.	
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Project	Storyboard	(OOB	Jaspersoft)



• It	starts	with	process	– what	outcome,	decision,	or	answer	are	you	looking	
for?

• Data	must	be	trusted
• Goal-question-metric	(GQM)
• What	do	you	do	with	the	results?
• You	need	a	baseline	(behavioral)

Let	Rego	be	your	guide.	
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Keys	To	Success



Let	Rego	be	your	guide.	

Questions?



Instructions	for	PMI	credits	
• Access	your	account	at	pmi.org
• Click	on	Certification
• Click	on	Maintain	My	Certification
• Scroll	down	to	Report	PDU’s
• Click	on	Course	Training	(or	other	appropriate	category)
• Enter Rego Consulting
• Enter	Activity- Enter	Name	of	Course
• Enter Description
• Enter	Date	Started
• Enter Date	Completed
• Provide	Contact	Person	Name	of	Person	to	Contact
• Provide	Contact	E-Mail	E-Mail	of	Person	to	Contact
• Enter	Number	of	PDU’s	Claimed	(1	PDU	per	course	hour)
• Click	on	the	I	agree	this	claim	is	accurate	box
• Click	Submit	button

Let	Rego	be	your	guide.	
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Thank	You	For	Attending	regoUniversity

Phone
888.813.0444

Email
info@regouniversity.com

Website
www.regouniversity.com

Let	us	know	how	we	can	improve!	
Don’t	forget	to	fill	out	the	class	survey.


