
Lessons	Learned	|	Best	
Practices

Your	Guide:	Joe	Almeida,	Mike	Gillespie



Introductions

Let	Rego	be	your	guide.	
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• Take	5	Minutes

• Turn	to	a	Person	Near	You

• Introduce	Yourself



• Project	Closure	Activities
• Open	Mic
• Benefits	of	capturing	Lessons	Learned	and	Survey	
• Review	of	Lessons	Learned	module
• Open	Mic
• Review	of	Closure	Survey	module
• Open	Mic
• Wrap-up/Questions

Let	Rego	be	your	guide.	
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Agenda



• Validate	user	acceptance
• Consolidate	all	artifacts	for	archival
• Confirm	all	risks	and	issues	resolved	or	transferred	to	competent	authority
• Close	project	legally	(contracts,	etc)
• Close	project	financially
• Clean	up	project	schedule	(remove	any	remaining	ETC,	mark	tasks	and	milestones	
complete,	and	zero	out	remaining	resource	allocations)
• Execute	final	communication	plan
• Execute	training	plan
• Lessons	Learned	and	Closure	Survey	(topic	of	this	presentation)

Let	Rego	be	your	guide.	
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Typical	Project	Closure	Activities



• How	Many	of	you	Have	Lessons	Learned	Sessions?		Do	you	store	or	report	
on	that	data?

• How	many	of	you	do	a	customer	or	team	survey?	Do	you	store	or	report	on	
that	data?		

• How	is	this	historical	Data	used	in	your	organization?

Let	Rego	be	your	guide.	
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Open	Mic



• Metrics	and	Measures	for	continuous	project	process	improvement
• Honest	and	anonymous	feedback
• Can	include	input	from	both	project	team	and	business	leaders
• Global	searches	enabled	via	portlets
• Module	components	highly	configurable

Let	Rego	be	your	guide.	
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Lessons	Learned	&	Closure	Survey



Lessons	Learned	Input	Page

Let	Rego	be	your	guide.	
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Project	Lessons	Learned	List

Let	Rego	be	your	guide.	
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Enterprise-wide	Lessons	Learned	Portlet

Let	Rego	be	your	guide.	
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• Is	this	Lessons	Learned	Module	something	your	organization	can	use?

• How	would	you	make	it	better?

Let	Rego	be	your	guide.	
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Open	Mic



Project	Closure	Survey	Initiation	Page

Let	Rego	be	your	guide.	
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Project	Closure	Survey	Edit	Page

Let	Rego	be	your	guide.	
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Project	Closure	Survey	List

Let	Rego	be	your	guide.	
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Project	Closure	Survey	Scores	Portlet

Let	Rego	be	your	guide.	
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• Is	this	Survey	Module	something	your	organization	can	use?

• How	would	you	make	it	better?

Let	Rego	be	your	guide.	
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Open	Mic



Let	Rego	be	your	guide.	

Questions?



Instructions	for	PMI	credits	
• Access	your	account	at	pmi.org
• Click	on	Certification
• Click	on	Maintain	My	Certification
• Scroll	down	to	Report	PDU’s
• Click	on	Course	Training	(or	other	appropriate	category)
• Enter Rego Consulting
• Enter	Activity- Enter	Name	of	Course
• Enter Description
• Enter	Date	Started
• Enter Date	Completed
• Provide	Contact	Person	Name	of	Person	to	Contact
• Provide	Contact	E-Mail	E-Mail	of	Person	to	Contact
• Enter	Number	of	PDU’s	Claimed	(1	PDU	per	course	hour)
• Click	on	the	I	agree	this	claim	is	accurate	box
• Click	Submit	button

Let	Rego	be	your	guide.	
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Thank	You	For	Attending	regoUniversity

Phone
888.813.0444

Email
info@regouniversity.com

Website
www.regouniversity.com

Let	us	know	how	we	can	improve!	
Don’t	forget	to	fill	out	the	class	survey.


