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Introductions

e Take 5 Minutes

e Turn to a Person Near You

e Introduce Yourself
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Agenda

e Metrics Overview

e Samples
e Out of the Box
 CA PowerBl
* RegoXchange
e Custom
 Rego Adoption Package

e Summary
* Appendix: More Dashboards
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What Is A Metric?

e A quantitative property of a process or product whose possible values are
numbers.

e A measure is a specific value of a metric for a given process or product.

e A unit that is used to collect data in order to report on the state of a particular
service

e A quantifiable measure used to track, monitor and assess the progress, success
or failure of a business processes.

* Key references:
e Metrics for Project Management... by Rad & Levin
e Enterprise Dashboards... by Malik
e Key Performance Indicators... by Parmenter
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Why Use Metrics?

* To align behaviors with business goals

* Bring awareness to areas of improvement
* Empowers people to self manage

e Hard facts to make real decisions from

e To prove we are getting better

 To become better

 Why Not
e “It's best practice”
e “Because the CIO told me to”
e To create a “Naughty” list

Let Rego be your guide. regoUniversity



Metric Classifications

* Metric Calculations * Metric Formats
e Objective * Counts
* Subjective e Percentages
 Metric Timing * Ratings
* Leading e Trends
* lagging

Metric Categories

. Compliance Total project hours v v X X X

e Governance :/Zr?;;:geds finishing on v v v v J
e Metric Sllcmg # of contractor labor v v Y X X

e By Timescale resources

e By Organization % Timesheets submitted v v v v J

on timein Q1

MEtrIC Types Forecasted resource
e Quantitative utilization

e Qualitative

Let Rego be your guide. regoUniversity



Step By Step Guide To Metric Development

Know your company goals
Create metrics that drive desired behavior and align with goals
Test your metric against the SMART system

Process
Analyze Trends improvement

Determine feasibility of gathering data dentified
Test your metric
Review with key stakeholders

N o UL A WD

Make decision to use or discard

Reporting Requirements

Implementatio

 rego{Jniversity
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Common PPM Metrics

* Scope
e # changes / project duration in days (bad req. or bad PM)
e Customer satisfaction (survey 1-10)

. Schedule

% of open tasks with finish date < one week ago (stale)
% projects on-time

% of tasks completed on time

% of tasks completed within baseline duration

% of tasks completed within baseline hours

% Milestones on time

Actual/Estimate - % to estimate

Average task duration or effort (good plans)

% tasks assigned 3 months out (how well advanced
planning)

# of baselines

Milestone Burndown

Cross Project Dependency Slack

. Budget

% projects on-budget

% complete vs. % money expended

Actual / budgeted ROI

Total support costs for x months after solution is completed
Amount of project manager time vs. overall effort hours
% change in NPV/IRR from gate to gate

Benefits realized vs. benefits planned

% projects with current financial forecasts

e QOverall Project

e Tij

e o o o .3 e 6 o o o o o o o o

Subjective R/Y/G on projects by the PM (PMs thoughts)
Duration between steps, phases, stages, etc
# issues / project duration in days
How long issues remain open
% projects with current status reports
Number of defects discovered after initial acceptance / dev hours
Counts and amounts for projects in Red/Amber/Green status
# issues by severity: opened, closed, on-hold
% projects failed gate review
% projects that delayed gate review
e (Not Project Related)
Time not submitted on time
Ave hours worked by staff
% internal vs. external resources
Time to assign WR (response time)
Time by % Admin, Projects, Maintenance (Doing the right things)

* Resource Management

]‘c% of resources with “appropriate” allocations 6-9 months in the
uture

]‘c%) of resources with “appropriate” assignments 0-3 months in the
uture

Forecasted Utilization % by project manager for next 0-3 months
Actual Utilization % by project manager for last 3 months
Workloads by resources or manager - # projects they support

rego(Jniversity
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Open Mic

e Show of hands: where are Dashboard/KPI requests coming from?
 Upper Management?

Portfolio Managers?

e Program/Project Managers?

e Resource Managers?

* Finance?

e Show of hands: what tool do you use for Dashboards/Metrics?
e Portlets?

e Jaspersoft?
e Tableau?
e PowerBI?

Let Rego be your guide. regoUniversity



Samples: OOTB Metric
Dashboards
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B Metrics — Tasks

@ Client Services Datamart = 55M5 112116 0 131
@ Initiation Phase 5/5/15 55115 0 47
@ Initiating Process Complete 5/5/15 5/5/15 ¢ 47
© Planning Phase 5/5/15 6/1/15 L3 20 ]
@ Define Scope Change and Control Process 5515 51115 Q 4
@ Define Resource Plan 512115 512515 Q a7
@ Risk Response and Mitigation Plan 5/12i15 512515 Q a7
@ Identify Infrastructure Requirements 5/26/15 8115 0 20 l
@ Complete Project Plan 5i26/15 6115 0 20 l
@ Flanning Phase Gate Complete 61115 6115 0 20 &
Design Phase 62115 62215 ’ 0 -
Construction Phase 6i23/15 72715 ’ 0 [ ]
Deployment and Quality Phase 712815 8M7M5 ’ i} -
Closing Phase 8/18/15 82415 ’ 0 [ ]
Data Warehouse Performance Tuning = 5515 911415 u Milestones
eCommerce Portal :— 3315 11615 i
Financial Process Audit = 6515 9724115 | Project | Milestone Finish a | Schedule % | Days Late
Oniine Order Catalog = sons Tnans iy Client Services Datamsart Initiating Process Complete 114014 o 229
Online Order Performance Improvements S e SYB e Data Warshouse Performance Tuning Initiating Frocess Complete 117414 o 229
2015 Spring Franchise Manager Release :— 25818 5117
-ﬁ Online Crder Performance Improvements Initiating Process Complete 110414 @ 229
i eCommerce Fortal Planning Phase Gate Complate 1148114 Q 27
.ﬁ Client Services Datamart Flanning Phass Gate Complete 120114 @ 202
-ﬁ Online Crder Performance Improvements Planning Phass Gate Complete 120114 6 202
i Financisl Frocess Audit Initiating Frocess Complete 1206114 Q 108
[ Client Services Distamart Diesign Phase Gate Complete 12/22/14 6 181
-ﬁ Drata Warehouse Performance Tuning Flanning Phass Gate Complete 1212214 Q 181
-ﬁ Online Crder Performance Improvements Diesign Phase Gate Complete 1212214 6 181
Li . .
Initiating Process Complete B/5/15 & 15 WAPage 1 of2 bW By i R H
Planning Phase Gate Complete 712115 ’ ] &
Design Phase Gate Complete 712315 ’ ] £
Construction Phase Gate Complete 82715 ’ (] [
Deployment Phase Gate Complete  &/1715 ’ (] g
Closing Phase Gate Complete /2415 ’ (] &
Displaying 1 -6 of 6

Let Rego be your guide. regoUniversity
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B Metrics — Tasks Studlo

Key Task and Milestone Status

Martin, Paul

Start Date Schedule Finish Date Schedule

start Finish
Project / WBS Type Status % Complete  Baselined?
Date Days Late  Schedule % Date Days Late  Schedule %
Mobile Security
Plan Infrastructure Change Phase Started 90 v 41115 & 4127115 15 3
Asset Mapping & Configuration Phase Started 30 v 41515 2 57115 1
Deployment Phase Not Started 0 v 5715 & SIT15 0 &
Online Order Catalog
Construction Phase Gate Complete Milestone Mot Started 0 v 5/4115 0 ‘ 5/4/115 0 ’
Deployment and Quality Phase Phase Not Started 0 v 5/5115 & 5112/15 1 $
Deployment Phase Gate Complete Miesione  Not Started 0 v 5/12/15 1 © 5112/15 1 <
Closing Phase Phase Not Started 0 v 5113115 1 L] 51315 1 L2
Closing Phase Gate Complete Miesione Mot Started 0 v 5113115 1 © 511315 1 <
Web Application Enhancement
Initiation Phase Phase Not Started 0 v 31115 19 3 311115 16 3

rego(Jniversity




B Metrics — Project/Program - Variance

Schedule Performance Drill Down 3 1 |
Paul Martin + | o8BS #  Project Manager Martin, Paul #  As ofDate 53115 Days Outlook Filter | More « |
O Schedule Performance Details g‘
Project Task Status  Classification  Finisha % Dayslate BAC Actuals ETC EAC Projected Effort Variance  Projected Effort Variance %
ﬁ Client Services Datamart Define Scope Change and Centrol Process Mot Started  Critical Late 51115 0 41 40 0 40 40 0 .
ﬁ eCommerce Portal Complete Project Plan Started Critical Late 51115 0 25 160 76 84 160 0 .
ﬁ Online Order Performance Improvements Define Scope Change and Control Process Not Started  Critical Late S5M115 0 # 40 0 40 40 0 .
ﬁ Client Services Datamart Define Resource Plan Not Started  Critical Late 5125115 0 7 80 0 80 80 0 .
ﬁ Client Services Datamart Risk Respense and Mitigation Plan Not Started  Critical Late 5125115 0 7 180 0 180 180 0 .
ﬁ Online Order Performance Improvements Risk Response and Mitigation Plan Mot Started  Critical Late 512715 2 180 o 160 160 o ’
ﬁ Client Services Datamart Compilete Project Plan Mot Started  Critical Late 8115 0 20 120 o 120 120 o ’
ﬁ Data Warehouse Performance Tuning Define Resource Plan Mot Started  Critical Late 8115 0 20 180 o 160 160 o ’
ﬁ Online Order Catalog Database Development Mot Started  Critical Late 8115 0 20 320 o 320 320 o .
ﬁ Online Order Performance Improvements Compiete Project Plan Mot Started  Critical Late 8115 Q 20 120 o 120 120 o .
ﬁ Client Services Datamart Requirements Definition Mot Started  Critical Late 818115 Q 13 80 o 80 80 o .
ﬁ Online Order Performance Improvements Requirements Definition Mot Started  Critical Late 818115 Q 13 200 o 200 200 o .
ﬁ Financial Process Audit Define Scope Change and Control Process Mot Started  Critical Late B/11/15 o 10 40 o 40 40 o .
ﬁ Data Warehouse Performance Tuning Risk Response and Mitigation Plan Mot Started  Critical Late B/15/15 o 6 240 o 240 240 o .
ﬁ Data Warehouse Performance Tuning Requirements Definition Mot Started  Critical Late MNns 2 200 o 200 200 o .
ﬁ eCommerce Portal Requirements Definition Started Critical Late TMN5 o 23 340 ] 340 340 ] .
ﬁ eCommerce Portal Hardware Acquisition Started Critical Late 7215 o 23 0 ] ] 0 ] .
Total 333 2,460 76 2,384 2,460 0
Displaying 1 - 17 of 17
© Project KPIs by OBS
OBS / Project Manager By Days Late
© All Groups S 142 &
© Agplication Mgt < 22 *
@ Giobal HR Application Maintenance McCarthy, John BE§ < 180 &
(@ Business Technologies < 77
@ Client Services Dstamart Martin, Paul Y < 131 &
@ eCommerce Fortsl Martin, Paul [ . ¢ 50
@ Oniine Crder Performance Improvements Martin, Peul 2§ & < 8 [
B Project Lifecycle Review [+) <
Schedule % 6
m Stage  Start Finish Initiation Phase Planning Phase Design Phase Construction Phase Deployment and Quality Phase Closing Phase :
By Social Netvorking Security Upgrade Paxton, Robyn ™= 8315 11/515 & & & & & &
[ CRM Enhancements Riviera, Alex - 215 8/415 & & & & & &
ﬁ eCommerce Portal Martin, Paul - 31315 101615 0 o 0 o 0 o
[ Mobie Device Management (MDM) Deployment Paxton, Robyn a5 BAN1E Y ry & & Y &
E§ Mobie Identity Paxton, Robyn (™ 815115 102115 & ¢ & ¢ 'Y &
L Svstem Uporade Release 14 Paxton, Robyn 7315 THAE Y Y Y Y Y Y
[ Mobiity Management Services Tanner, Paul LI 6/5M5 12110M15 o ’ . ’ ’ .
[ eBusiness Mobile Network Paxton, Robyn ™ USHS 1416 ¢ 0 ¢ . . 0
By Office Upgrads Tanner, Paul 216115 2/15/16 & o o Y Y Y
[ Meeting Reservation Portal Tanner, Paul L 51515 10131116 0 ’ . ’ ’ .
Ej Onine to Offine Warket McCarthy, John 71315 101615 Y Y & Y Y Y
B BYOD Management Tanner, Paul 8315  2I5M6 & & & & & &
[ Online Order Performance Improvements Martin, Paul L 5/5M5  8/24/15 0 0 0 ’ . .
[ CRM Contact Center Development Riviera, Alex - 2215 630115 =3 < o < =3 <

Displaying 1- 14 of 14

Let Rego be your guide.
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Projected Effort Variance %

L2 -0 2Rt 2 o -
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B Metrics — Project/Program - Status

N . +a
Status Report Review: Status Report Listing "] EI ﬂ =
OBS #  Project Manager #  Filter More -
© Status Report Listing fel |
Cost
Owerall Report  Report and
Projecta Manager Status Status Report Update Date Status  Schedule Scope Effort
A Fantastic Froject Thomas, Erizn 430015 Draft &
A Fantastic Project Thomas, Brian We have run info challenges but are hoping to bring things arcund 22715  Final 0
A Fantastic Project Thomas, Erizn ‘ Project is underway and looking good 2/27/15  Final ‘
Application Security Audit Malone, Paula The project is on track. There sre some scope concems regarding the applications 41518  Final

which should be included under this audit. These are being addressed to the audit
team for guidance.

Automsted Security Enhancemenis Berks, Paul Regiurements gathering started 58ME8  Final

Automsated Security Enhancements Berks, Paul On track in zll aress &2M8  Final

Change Mgt for Internal Portal McCarthy. John Thanks to the executive team intervening we finally have a scope of what needs fobe 61318  Final
updated and how fo proceed.

Change Mgt for Internal Portal McCarthy, John Getting & committes to decide which of the many suggestions to implement is going to /816 Final

tzke longer than the actusl wark. We are still on track, but if we can't come to some

consensus, the project will not finish as planned.

Technical sspects of the project are progressing well; we are having some issues with  4/11/18  Final
the "people” side of the changes. The employees are reluctant fo sdapt to the new

Change Mgt for Online Order Entry McCarthy, John

® ¢ ¢ 000
® ¢ ¢ 000 S0
* ¢ ¢ 00

GO 06 66 ¢ ¢ 900 oo

system.
Change Mgt for Online Order Entry McCarthy, John On track, no issues. YWe may complete this project shead of schedule 4418  Final
Client Services Datamart Martin, Paul Technical issues sffected planned recruitment and, therefore, the overall project 5'9M8  Final
=scope. While this does not affect the completion of the project it may incur addifional
costs.
Client Services Datamart Martin. Paul ‘ Project started without problems or issues that nesd to be addressed. 5/21M8  Final . ‘
Compliance Audit - Security Sutherland, Joy ‘ Audit teams are working with the employees gathering their evidence and B/3M8  Final . .
documenting any findings.
Compliance Audit - Security Sutherland, Joy ‘ Initizl audit planning started. Gathering up the zudit t=am and defining scope of sudit.  5/27/18  Final ‘ ‘
CRM Contact Center Development Riviers, Alex ‘ Authentication issves resolved. Project is going 2= planned. 4/13/18 Final . ‘
CRM Contact Center Development Riviera, Alex Working through issues regarding remote customer service agents suthenticating inte 4/4ME8  Final .

the system. Cthenwise we are on time, on budget and on track.

CRM Enhancements Rivizra, Alex Initizl planmning phase has besn completed. The project will be a week longer than 411518 Final
planned since we uncovered additional festuresifunctions that we can enable via s
more extensive upgrade.

CRM Enhancements Riviers, Alex ‘ Flanning is done, design phase started. Mo additional chenges, delays, or scope 4/8ME8  Final ‘ . ‘
updates. Mew project defiverables, budget and scope have besn approved.

Diata Warehouse Performance Tuning Martin, Paul Testing on development server is nearly complete. Users are happy with the results in - 420018  Final ‘ . 0
this environmeant. Mext steps are testing with 8 wider sudience and exporiing fo s test
envirenment.

Diats Warehouse Performance Tuning Martin, Paul The development system is on-line and available for user testing. 41318 Final ‘ .

W APage | of5 bW Displaying 1 - 20 of 83
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OOTB Metrics — Project/Program — Health —EEEEE

KPIs by Project Type

i

50
i ™

50 50
vy,
25 i, 75 ) 7 " 7\ :‘
P
0 & \‘100 0 /\ \ 100 0 /\ \ 100
16 32 33

Alignment Risk

¢

Schedule

-
Project Type Project Type Project Type Project Type

$
¢

Status

% of Projects
% of Projects
[V}
o
% of Projects
% of Projects

Critical Status Scheduled Late High Alignment High Risk

Resource Allocations oﬂ - Resource Actuals oo - Issues

Q,.

Application Change

M Application Change Infrastructure Depl...
M Infrastructure Deployment Major Project
n Major ijea ‘ Transform
M Marketing

77

M Transform
Bzzz Marketing

rego(Jniversity
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B Metrics — Project/Program — Health stucio

Issues

73
x

\‘ 100 &0

e - ' : ; ) ~ 1
Status Schedule Alignment i ’ I =] High

Medium

B Low

Change Requests

Resource

# Project Name Project Type Status Schedule  Alignment Risk Issues CRs g Planned Cost
1 XPL Translations Major Project P s @ R 25404  2474,260.00
2 Meeting Reservation Portal Major Project s & < s s 18,816 834,050.00
3 eBusiness Mobile Network Major Project >3 & & 3 & 15,792 646,260.00
4 Mobile Time and Approvals Application Change @ 53 & s >3 & 12,796 179,960.00
5 Mobile Device Management (MDM) Deployment Major Project e & @ 12,576 646,260.00
6 Office Upgrade Major Project & & 12,528 646,260.00
7 System Upgrade Release 14 Major Project ‘ 0 0 ‘ 12,480 646,260.00
8 Mobile Advertising Major Project o $ < 12,332 264,400.00
9 HR Online Benefits Security Upgrade Major Project o & & ¥ 6,872 584,800.00
10 Online Order Performance Improvements Infrastructure Deployment 0 Q ¢ ¢ 6,728 236,400.00
11 Mobility Management Services Major Project & & & < @ 6,552 343,020.00

rego{niversity
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Studio

B Metrics — Project/Program — Health

Project Manager Martin, Paul Status Report Date 2/14/15 Labor Hours Financial Performance
Project Type Major Project Status Approved Baseline 2,.256.20 | Planned Benefit £00,000.00
Stage Building Progress Started Actuals 783.00 | Planned Cost 414,200.00
Estimate To C let 1,528.20 | Actual Cost 125,987.00
Project Dates Status Report Indicators PSS ' uaitos '
. Estimate At Completion 2,311.20 | Estimate At Completion 414,235.00
Start Finish Overall B
Plan 121114 8113/15 & haikin EAC to Baseline Variance 55.00 = EAC to Planned Variance 414 235.00
Baseline 12/4/14 8/11/15 Scope @ Remaining Allocation 74520 | Planned ROI 42 85
Days Late 0 2 Cost and Effort ¢ 4 Allocation to ETC Variance 136.80 | Planned Breakeven 831115
Project Objective Key Accomplishments
Development of a new portal for all Online Client Services. Key Accomplishments for this week:
- Resource issues resolved
- Useracceptance test plan approved
- End-to-endtest plan approved
- Pre-briefs for the Monthly Project Review completed by all team members
- Online training solution chosen and team assembled
Status Report Update Upcoming Activities
Resource issues all resolved and development is proceeding. The following reviews are scheduled for next week:
There are some scope concerns. The customer steering committee is making some new recommendations |~ - User acceptance test results
at the 11th hour. Some ofthese recommendations are excellent suggestions and worth reviewing. If we - Change Requests
decide to implement some of these additional suggestions, that will alter the scope of this project and will - Monthly Project Review
require additional funding and executive support. However, before we make any commitments on delivery
dates, we need to getthe resource managers involved to check for availability of the key people neededto | The Configuration Control Board meetingis scheduled in two weeks.
make this happen in atimely fashion.
Issues by Priority Risks by Priority CurrentIssues More Issues...
Issue Priority Status Re-;‘:)rlﬂ‘:iton Owner
Requirements are unclear 0 Open 4/25115 Marris, Tom
System Architecture is non-compliant 4:* Open 5/4/15 Marris, Tom
2~ — 2 Accept all possible popular pay methods Work in 5/18/15  Martin, Paul
1 ey Progress
Current Risks More Risks...
Risk Probability  Impact Priority Status  gotoet Owner
1 Resource Availability Q 0 Open 5/9/15 Thompson, Peter
Sponsorship Risk Open 312715 Granger, Paula

Let Rego be your guide.
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B Metrics — Project/Program — Health

Project Status Repo

st

Overall Status Summary

Project Name

Planning

Data Warehouse Performance Tuning

eBusiness Moblle Network

Mobile Advertising

Online Order Catalog

Web Application Enhancement
Building

Change Mat for Online Order Entry
Compliance Audit - Security

CRM Contact Center Development
eCommerce Portal

Financial Workflow Development
Global HR Application Maintenance
Office Upgrade

Project Manager

Martin, Paul
Paxton, Robyn
Paxton, Robyn
Martin, Paul
Martin, Paul

McCarthy, John
Sutherland, Joy
Riviera, Alex
Martin, Paul
Berks, Paul
MccCarthy, John
Tanner, Paul

N

311115
11/3/14
3Mns
3/1115
31115

3/4115
5/1115
12114
1211114
5/1/15
2/2115
12/15/14

Pianning

Finish Work Status
7113/15 Requested

2/4/16 Requested
31616 Active
5M13M15 Active
71315 Active
3/2215 Requested
9/30M15 Requested
4/26/15 Complete
81315 Active
7131115 Requested
3/3115 Active
12/14115 Active

Overall Status (Stage)

Building

Report Date R:;:‘:‘; .
3/23/15 Required
3/18/15 Required
41115 Optional
3M6Ms Optional
3/25/15 Required
31415 Optional
5/8/15 Required
32115 Required
2114/15 Required
5/8/15 Required
32115 Optional
42115 Required

Overall Status

»$S S

e

Closing

Schedule Scope
> o
& w
g &
= [ 2
B> o
[ 2 &
[ 2 &
- &

4
4 4

rego(Jniversity
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Jaspersoft

B Metrics — Project/Program — Health stucio

Risk by Target Resolution Date

Change Request by Expected Close Date

B Late

B Not Late

B Late

B Not Late

B Late
B Not Late

Risk by Status

p

Issue by Status

Change Request by Status

-

Open
@ Work in Progress

Open
I Resolved
= Work in Progress

Open
Bl Resolved

regoUniversity
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B Metrics — Project/Program — Health

Jaspersoft 21

DE L EI S

Project Status Summary: eCommerce Portal

I
Stage: Building
Key Accomplishments

Key accomplishments for this week:
- Resource issues resolved
- User acceptance test plan approved

Cost

50% . 100%

Displays burn rate against baseline

Phase/Key Milestone Apr-17
Planning Phase Gate Complete
Design Phase
Design Phase Gate Complete
Construction Phase
Construction Phase Gate Complete
Deployment and Quality Phase
Deployment Phase Gate Complete

Closing Phase

Closing Phase Gate Complete

Resources

50%

May-17

Overall Status Status Report Date: 311712017
Upcoming Activities
The following reviews are scheduled for next week:
- User acceptance test results
- Change Reguests
- Monthly Project Review
Risk Map by Category
Sponsorship
100%
150 Implementation Funding
Phase and Key Milestone Schedule
Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18

L0111 1111
4
A R T
L 2
[}
*

Let Rego be your guide.
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B Metrics — Project/Program — Health [l

COBS #  Project Manager Martin, Paul M AsOf Date 4/30/17 Days Outlook m

+ Schedule Performance & + Current Issues E - ]

6
10% ™

\

5
-~ 30%
a4
w
=
5 4 High
i Low
£ Medium
ad
Z 2
1
Q 60%
Critical Late Past Due Scheduled Late
+ Milestones & + staffing &
Project Milestone Finish Schedule % Days Late
B Client Services Datamart Initiating Process Complete 4717 0 12
P Data Warehouse Performance Tuning Initiating Process Complete 4/717 3 12 Financial Process Audit _
P Online Order Performance Improvements Initiating Process Complete 47117 2 12
P eCommerce Portal Planning Phase Gate Complete 411417 5
P Client Services Datamart Planning Phase Gate Complete 5/4/17 & 0
. : . Required Project
h Online Order Performance Improvements Planning Phase Gate Complete 5/4/17 '. 0 SpiFatirs
B Financial Process Audit Initiating Process Complete 5/817 . 1]
ﬁ Required Project Initiating Process Complete 5/8/17 ‘ (1]
B Client Services Datamart Design Phase Gate Complete 5/25117 & 0 Data Warehouse _
P Data Warehouse Performance Tuning Planning Phase Gate Complete 5/25/17 . 0 Reriomsnce Tusing
M4 MPage 1 of2 MY Displaying 1 - 10 of 14

500 1000 1500
Unstaffed ETC Hours

=}
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. . Jaspersoft
B Metrics — Project/Program — Health [
Issue Priority Status Target Owner A Risk Probability Impact Priority Status Target Owner

Advanced reporting requires newer
java

Enhancements could affect
integration points

Work in 5112117 Thompson, Peter Enhancements could affect integration _ Medium _ Open 618117 Thompson, Peter
Progress points
;:’;';:;23 6123117 Thompson, Peter Interfaces to other systems Medium _— Open 814117 Morris, Tom

Low
Low
Low Open B/9M17 Morris, Tom lriﬂ;ﬁsegshancements require additional _ Medium _ Open 6/25/17 Thompson, Peter
Interfaces to other systems _ ;\rl'rg;;:s 53117 Morris, Tom
e

Funding concerns

Javalscrlpts running on forms are Work in 511117 Thompeon, Peter
causing performance issues Progress
The email router configuration

Work i
manager cannot retrieve user Medium ork in 51917 Thompson, Peter
. . Progress
information
A . i
Usefs must glways be assigned to a Medium Work in 522117 Thompson, Peter
business unit Progress
Project Status Report .;" Key Accomplishments
Page |1 of 6 > » Page 1 of 10 > »
Project Name Project Manager Start Finish Work Status Report Date Schedule Scope Cost and Effort Froject Key Accomplishments
2016 Winter Franchise Manager Release
4G Upgrade Readiness
j i i ! /|
IT Project Template Fleming. Nicole 37T 7617 Requested 3/8/18 _ < Stage NFD - Methodology Template
Lean Fleming, Nicole 302217 41317 Requested arz4anT _ 5555
Marketing Campaign Fleming, Micole 32117 TTT Requested 32417 _ A Finance Process Change
Manthly Newsletter Fleming, Nicole 3717 324117 Requested 31017 _ (A AETIEZ (7325 T ET 32
Define phase is complete. Identified critical need of documentation and
Prujecl Kickoff Fleming, Micole ITNT 82217 Requested 31017 _ A Finance Process Change updated plan. Have engaged SME base of people wanting and motivated to
. change practices for improved processes
Praject Template - no Fleming. Nicole 3717 3817 Requested 310017 _ Define phase is complete. Identified critical need of documentation and
tasks A Finance Process Change updated plan. Have engaged SME base of people wanting and motivated (o
Trade Show Fleming. Nicole 3717 912017 Requested anon7 [T change practices for improved processes
AC Core Digital Rollout
TV Project Kick-off Fleming, Micole 812517 122817 Requested 1211317
o AC SAFe Implementation
SAP Implementation g‘;g;‘;]'f’"amr' 5122117 517 Requested 11124/16 _ APl Techmical Debs
B2B Enhancements Robertson, Theresa 3117 12/31/18 Requested 32417 _—_ Agile Initiative Template
Industry Trade Show Fleming, Nicole 312017 2128118 Requested 312417 _— Needs Help Agile Time Tracking Template

Wi Pt s

Let Rego be your guide. regoUniversity
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Jaspersoft

$

11,031,760 $758,250

Project Manager

$49,650,875 $(38,619,115) socrs

® Administrator, System | admin
x Alvarez, Corine | corineAlvarez

L@l % Angelo, Michael | michaelAngelo

Projects Completed "]  Projects Started |  Contractors (FTEs) [| Employees (FTES) [l scs e i amymoes
® Berks, Paul | paulBerks
6 91 16 229

Top 10 Projects

#

[ -

Project Name

XPL Translations

Critical Care Vent - home version

Web Based Trading

Personalized online shopping experience
Web Application Enhancement

Minimal Online Shopping Site

Portfolio Initiative

Collaboration Initiative

Maintain legacy purchasing system

Modernize customer service portal

® Brooks, Emma | emmaBrooks

% Core, Elizabeth | elizabethCore

Apply

Project Type Status Schedule Alignment Risk Issues CRs ;f::auﬁrgzs Planned Cost
Major Project + L * 48,880 71,600.00
Major Project ¢ ¢ L ¢ 48,828 0.00
Major Project ¢ L L ¢ 39,120 0.00
Application Change ¢ % L ¢ ¢ 33,790 400,000.00
Major Project * © © © 26,281 244,000.00
Major Project Lx L L ¢ 23,386 400,000.00
Major Project L 2 ¢ ¢ 19,190 192,720.00
Major Project L L x L ¢ 17,558 192,720.00
Major Project L L x L ¢ ¢ 16,605 600,000.00
Major Project L L x ¢ ¢ 15,670 750,000.00

Let Rego be your guide.
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B Metrics — Project/Program — Health e

A Finance Process Change

FEE 6, 2017

——

Effort Spent

SEP 22, 2017

Budget Spent Mext Milestone

0.00% $0.00 i|f|

Team Members

LD

Application Security Audit

MAR 7, 2017

FEB 2,2018
Mext Milestone

Effort Spent Budget Spent

“n A FFR
50.00 02

0.00%

Team Members

AC Core Digital Rollout

MAY 1, 2017

| 4

Effort Spent

0.00%

Atropia Retina Scan - Project

DEC 8, 2016

"o

Effort Spent

0.00%

Budget Spent

50.00

Team Members

Budget Spent

$0.00

Team Members

AUG 18, 2017

Next Milestone

MAR 7, 2018

Next Milestone

1

On Track

AC SAFe Implementation

MAY 1, 2017

Effort Spent Budget Spent

0.00% $0.00

Team Members

Aurascope XA - Project

JAN 5, 2017

o

Effort Spent

Budget Spent

0.00% $0.00

Team Members

OCT 31, 2077

Next Milestone

01

MAR 28, 2018

Next Milestone

SEP

08

Let Rego be your guide.

Anesthesia Delivery

NOV 15, 2016

Effort Spent

0.00%

Auto Upgrades

MAR 28, 2017

Budget Spent

$0.00

Team Members

AUG 16, 2019

Mext Milestone

AUG

16

+11 )

MAR 28, 2017

Effort Spent

0.00%

Budget Spent

50.00

Team Members

Mext Milestone

28

On Irack

API Technical Debt

MAY 6, 2017

JUN 21, 2017

Effort Spent Budget Spent Next Milestone

0.00% $0.00 12

Team Members

Automated Security Enhancements

MAY 8, 2017

*

Effort Spent

AUG 18, 2017

Budget Spent Next Milestone

50.00 08

0.00%

Team Members
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B Metrics — Project/Program - Financial [

@ Project Costs by Resource o)
Resource ] Resource Type Al v
Al v
sRole Al ¥ Employment Type Al
Filter Show All |  Save Filter Clear |
Project Team Resource/Rolea Project Role Resource Type Employment Type BAC Cost Actual Cost (ACWP) ETC Cost EAC Cost Proj Cost Proj Cost %
Application Security Audit ,3 Business Analyst Business Analyst Labor 305,920 o 305,920 305,920 o ’
Application Security Audit ,3 Malene, Paula Labor Employee 267,680 o 267 680 267,680 o ’
Application Security Audit ,3 Moreau, Erin Test Engineer Labor Employee 243,560 o 248 560 243,560 o ’
Application Security Audit ,3 Morris, Tom Architect Labor Employee 15,045 o 15,045 15,045 o ’
Application Security Audit ,3 Murphy, Carolyn Developer Labor Employee 305,920 o 305,920 305,920 o ’
Total 1,143,125 0 1,143,125 1,143,125 0
Displaying 1-5of 5
& Project Costs by Task Fe)
Task Status All v
Filter | ShowAll |  SaveFilter Clear
Project Phase Task Status Start  Finish  BAC Cost Actual Cost (ACWP) ETC Cost  EAC Cost Proj Cost W, Projected Cost Variance %
Application Security Audit Applic ation Security Audit Applic ation Security Audit Mot Started 4615 36 1,143,125 1] 1,143,125 1,143,125 ] ’
Total 1,143,125 a 1,143,125 1,143,125 o

Let Rego be your guide.

rego{niversity




Jaspersoft 27

B Metrics — Financial Studio

Cost Type / Transaction Class Total 201601 2015-02 201503 2015-04 2015-05 2015-06 2015-07 2015-08 2015-08 2015-10  2015-11  2015-12
Capital
External Labor
Budget 1,215139 3,644 20,800 19,245 17.990 21,340 13.200 20,800 40,000 151,960 194,320 296.520 415,320
Forecast 1,190,339 3,644 20,800 19,245 17,990 21,340 1.200 15,300 32,700 151,960 194,320 296,520 415,320
Variance 24 800 ] 0 1] 0 0 12,000 5,500 7.300 0 0 0 0

Internal Labor

Budget 2032000 201000 188302 168,260 172448 107771 157,200 105,920 154,000 444680 297,800 467,080 377,440
Forecast 2933787 201,099 188302 199260 196435 197.771  155.200 82,300 126420 444680 297.800 467.080  377.440
Variance _ 0 0 —- 0 2,000 23,620 27,580 0 0 0 0

Budget 4,147,139 204,743 209,102 187,505 190,438 219,111 170,400 126,720 194,000 596,640 492,120 763,600 792,760
Forecast 4,124,126 204,743 209,102 218,505 214,425 219,111 156,400 97,600 159,120 596,640 492,120 763,600 792,760
Variance 23,013 0 0 _— 0 14,000 29,120 34,880 0 0 0 0
Operating
External Labor
Budget 326,280 1,940 9,022 8,753 6,465 11,180 2,400 12,800 0 13,600 65600 112,600 81,920
Forecast 351,006 1,940 9,022 8,753 6,465 11,180 14,400 19,216 6,400 13,600 65,600 112,600 81,920

Internal Labor

Budget 2743611 156,720 110,833 98431 106500 77,927 31200 134400 94480 471,660 586,220 482480 392,760
Forecast 20646302 156,720 110,833 98431 106500 77,927 62,400 75201 25080 471,660 586,220 482,480 392,760
Variance 97.309 0 0 0 0 oS8 50109  69.400 0 0 0 0
Budget 2,482,120 158,660 119,855 107,184 112,965 89,107 33,600 147,200 94,480 485,260 651,820 595,080 474,680
Forecast 2,409,627 158,660 119,855 107,184 112,965 89,107 76,800 94,507 31,480 485260 651,820 595,080 474,680
Variance 72,493 0 0 0 0 o- 52,693 63,000 0 0 0 0
Grand Total
Budget 7,217,030 363,403 328,957 294 689 303,403 308,218 204,000 273,920 288,480 1,081,900 1,143,940 1,358,680 1,267,440
Forecast 7,121,524 363,403 328.957 326,689 327,390 308,218 233,200 192,107 190,600 1,081,900 1,143,940 1,358,680 1,267,440

Variance 95,506 0 0 _- 0 _ 81,813 97,880 0 0 0 0

rego(Jniversity




B Metrics — Financial

Select OBS By OBSType ¥ OBS Unit #h (o) OBS Type Corporate Department OBS M Filter
OBS Project Cost Analysis - Planned Cost & OBS Project Summary
OBS / Project a Capital Cost
Business Transformation 935,000
Enterprise 450,000
IT 12,030,100
T% M3l
Product Development 1,047 200
69
® Product Management 713,440
Business Transformation Sales & Marketing 61,000

Enterprise
IT

Product Development
Product Management
Sales & Marketing

OBS Investment Type by Count & OBS Investment Capital Cost by Type
200 200M
Application
Asset
100 Other 100M
——— Product
Program
Project
- Service —
- K [ & | ]
o ' & o
IT Enterprise Product Product Sales & Marketing Business IT Enterprise
Development Management Transformation 8]

Operating Cost Total Cost Actual Cost Business Alignment Risk
4,815,656 5,754,656 0
2,660,096 2,110,096 0
15,728,115 27,758,215 447573
1,937,600 2,984,800 0 .
1,366,600 2,080,040 114,480 ’
5,358,028 5,415,028 196,197
Displaying 1-60f6
Application
Asset
Other
Product
Program
Project
Service
. — —
Product Product Sales & Business
evelopment Management Marketing Transformation

rego(Jniversity
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B Metrics — Financial

29

Realized Benefit by Business Unit fois Benefit Analysis &
M
0% 0%
0%
=
2 | New Branding Initiative - NA Region - (700000, 1500000, 75) ]
Business Operations 2
Finance -
HR @
Marketing =
Product Development & A
Sales Management ™ \ @ p—
14% Shared Services / / \\
[ ) (_\
B ® @ @ AR
54% 0 - ! L
0 ™ 2M 3M amM 5M
Benefit
Realized Benefit by Location £ 4+ Savings Analysis o
TooM
600M
8% 500M
400M
Chicago
Hyderabad
L:n:?n ° 300M <0 Planned Benefit
New York =4 Realized Benefit
Sao Paulo 200M
Tokyo
Unassigned
100M
53% 0 : ‘_t : ; ; : f; {; »: a9
@ o W & o & o & o 3 & 3
+ P + P P + P + P P P P

B =Required B =Exact
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Jaspersoft

B Metrics — Financial e

Projects by OBS ," Project Cost and Benefits by Goal

Cost Avaidance Il
Cost Redution -_
MNumber of Projects Total Planned Cost T
“ Grow the Business _
Infrastructure Improvement I.
Maintain the Business -
oM 1aM 20M 30M 40M 50M GOM 7OM 30M SOM
B sdministration W an Groups | Application Mgt M Business Technologies W vobile Initiatives I New Product Development Product Management W Professional Services -
| | Regulatory M services B Total Flanned Cost [l Total Planned Benefit
Project Cost and Benefits by Stage ," Projects by Goal Report
Bl BOM Page 1 of 4 > »
Projects by Goal
4
40M aom 2 Project Name Business Risk  Total Planned Total Planned
= Allgnment Cost Benefit
] Cost Avoidance
z
J0M .__'/‘.\3— = * - amM z Compliance Audit - Security i 5 250,000.00 300,000.00
2
PC| Remediation 1 36 0.00 0.00
. Logistics Management 62 32 343,020.00 600,000.00
oM — e EE = 40M
Q‘\@E 4\;3\“ \*1‘2' \é,\"\ (..'-‘s'e 6;\¢Q _02\*‘ t\_,& »\\\0‘ Financial Workflow Development i = 120,000.00 275,000.00
< Sl < & ¢f & & F
& ¥ A & w«\“ N Cost Avoidance Totals 4 713,020.00 1,175,000.00
o kY
Cost Reduction
eCommerce Portal i 14 417 ,000.00 600,000.00
o 1 2 3 4 5 G
Retumn Authonzation 7 50 258,720.00 1,250,000.00
W Total Planned Cost M 1ol Planned Benefit @ Total Planned NPV Saved Orders 67 - 183,168.00 0.00
Order Confirmations 62 55 192,400.00 1,250,000.00

Let Rego be your guide. regOUfN'VEFSI'ty




B Metrics — Project/Program - Schedule Il

Labor Effort
Project Baselines i ‘
Total Effort  7.748.30 K
Actuals  0.00
o
Estimate to Complete  7,748.30 e
T
Baseline 7,743.30 .=
W
) . o
Baseline Variance 0.00 o
= 1k \
Remaining Allocation  7,739.98 2 Criginal Baseline
= — Revised Baseline
Allocation Variance  -8.32 E \_— Current Plan__ |
Work Effort = Hours S
L&)
-1k
& W Rl & Gl \.\*"_1 el
A ] g & 5 o
7 P o =y R o o
Mlanth
Late Tasks and Milestones i
a Gantt Schedule e
June 2015 July 2015
Task TaskID  Finish Status Schedule % Days Late 6IB/15 611515 6122115 6129115 76115 713115
Initiating Process Complete LM.000.100 3/2115 Mot Started 9 35
Define Scope Change and Control Process LM.001.010 3/6/15 Not Started 0 35
Risk Response and Mitigation Plan LM.001.030 3/20/15 Started Q 35
Planning Phase Gate Complete LM.001.100 3/23/115 Not Started Q 35
Requirements Definition LM.002.010 3/27115 Mot Started 9 35
Functional and Technical Design LM.002.020 4/10/15 Started 0 35
Design Phase Gate Complete LM.002.100 4/13/15 Not Started Q 35
Database Development LM.003.010 4/24/15 Starlted Q 35
User Interface Development LM.003.020 5//15 Mot Started 9 35
Unit and Performance Testing LM.003.030 5/22/15 Started 0 35
Construction Phase Gate Complete LM.003.100 5/25/15 Not Started Q 35
Functional and System Testing LI.004.010 6112115 Not Started 3 35 ]
Usabilty and User Acceptance Testing  LM.004.020 7/28/15 Not Started & &0 ]
Deployment Phase Gate Complete LM.004.100 7/2915 Not Started @ 58
Lessons Learned LM.005.010 8/4/15 Mot Started 6 60
Closing Phase Gate Complete LM.005.020 8/4/15 Not Started Q 60
Displaying 1 - 16 of 16

Let Rego be your guide. regoUniversity




B Metrics — Project/Program — Program Il

A EneenEroinct Sttt ek LU Onheiie 0, Sy i b ] i L e
i Online Web Portal Program 2/2/15 211116 & 0
1
i =Commerce Ports| W15 10M8/15 3 3t |
[l OnineOrterCatslog 5515 7415 @ @ 0 (R i
[y Oriine Croer Eniry wmis 12315 @ @ O R —
Dizplaying 1- 4 of 4
i P
Overview: Program Dashboard AP =E
DProgram Online Web Partsl Program [} Filtar More =
© Program Manager Cost Dashboard o ‘
Projecta Risk Stage  Finish Planned ROl Planned IRR BAC Cost Actual Cost (ACWP) EAC Cost  Projected Cost Variance  Projected Cost Variance % Cost Drill Down
i  =Commerce Fortal 4 EBuidng 1011815 42.85% 11.12% 307,400 43,000 370,601 (28.709) & o
[  Online Order Catslog Planning  7/14/15 41.22% 38.56% 248 B50 0 248,650 Q & I
i  Online Order Entry & Iniistion 12131115 38.20% B7.57% 325,500 0 325500 i} & B
Project 40.79% 3842% 969,550 43,000 942,751 (26,799)
Program 980,000
Variance A7, 249
Displaying 1- 3 of 3
B =Required
Program: Online Web Portal Program - Dashboard W=
IR— | Pojecta BACCost Actual Cost (ACWP) EAC Cost Projected Cost Variance Projected Cost Variance % Start Finish Basefine Finish Schedule % Days Late Risk High Priority Risks High Priority IssuesHigh Priority Changes |
B  eCommerce Portal 397,400 43,000 370,601 (26,799 0 VIS 116115 1515 Q N . 1
i Online Order Catalog 246,650 0 246,650 0 - SISM5 THAMS TH4MS Y 0 1
ﬁ Online Order Entry 325,500 (1] 325,500 o ’, 8/5M15 12731715 1213115 . o ¢
Project 969,550 43000 942,751 126,799) 4 1
Program 990,000
Variance 47,249

Displaying 1- 3 of 3
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B Metrics — Resource

3 0BS Resource Aggregation e’
(<] Allocation ﬂ
= Al Groups 2 I
@ Business Transformation @ @
@ External @ @
@ Offshore Development @ @
@ Cnshore Development & @
@ Internal @ @
@ Development @ @
Operations 2 0
@ Shared Services m @
& New Product Development . § __________y §Fy y ¥ ]
@ Engineering iﬂ @
® Marketing a [0
@ Product Management F 18 @ . e ______________ ____________B W |
@ NPN .y~ F — §r FrF ¥ ¥
@ Professional Services n Allocation n
@ Consulting Services OBSa Janm 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16
’ : Rego T Capacity 56.00 56.00 56.00 56.00 56.00 56.00
W implementaion Services B Censutiing @ [ Alloc ation 86.44 81.73 72.28 54.28 877 48.20
Z Hard-bocked Staff 1.44 1.45 1.45 0.97 0.95 0.95
@ Outsourcing Soft-booked Staff 85.00 80.28 70.83 63.30 47.82 47.25
Unfilled Roles
Sa Capacity - Allocation (30.44) (25.73) (16.28) (8.28) T7.23 7.80
i Actuals 59.52 58.52
‘Work Effort=FTE Dept1 0= Capacity 14.00 14.00 14.00 14.00 14.00 14.00
e ot m @ Allocation 31.68 2969 27.30 24 .48 1513 18.80
Hard-booked Staff 1.10 1.10 1.10 0.62 0.60 0.60
Soft-booked Staff 30.58 28.59 26.20 2384 18.53 18.20
Unfilled Roles
Capacity - Alloc ation (17.68) (15.69) (13.30) (10.46) (5.13) (4.80)
Actuals
Def B2 Capacity 3.00 3.00 3.00 3.00 3.00 3.00
@ Deptz @ @ Allecation 2.05 2.05 2.05 2.05 2.05 2.05
Hard-bocked Staff 0.05 0.05 0.05 0.05 0.05 0.05
Soft-beoked Staff 2.00 2.00 2.00 2.00 2.00 2.00
Unfilled Roles
Capacity - Allocation 0.95 0.95 0.95 0.95 0.95 0.95
Actuals

University
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B Metrics — Resource Studio

Capacity vs. Booking Status by Resource OBS

Capacity vs. Booking Status by Month

. = i
Sk
S e //‘\.—__‘
Ok ° P4 ® 4 o ° @
jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Mov-15 Dec-15
Capacity == Demand - Soft -« Hard =% Unstaffed -8 Actuals
Demand by Booking Status Demand by Employment Type
11964.00 11964.00
34088.00
45400.00
Hard | Contractor
B soft @ Employee
B Unstaffed | B Unstaffed

105544.00 /
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B Metrics — Resource Studio

Capacity vs. Demand by Role

Allocation by Month (Hours)

Role Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Total
Architect Capacity 1,408.00 1,280.00 1,408.00 1,408.00 1,344.00 1,408.00 1,472.00 1,344.00 1,408.00 1,408.00 1,344.00 1,472.00 16,704.00
Demand 910.80 871.42 1,667.75 1,290.20 951 40 1,200.80 1,472.00 86730 934 72 940.81 78841 73320 12,628 80
Remaining Capacity 49720 408 581125975 117.80 392 60 20720 0.00 476.70 47328 467.19 555 59 73880 407520
Business Analyst Capacity 1,584.00 1,440.00 1,684.00 1,584.00 1,512.00 1,584.00 1,656.00 1,512.00 1,584.00 1,684.00 1,512.00 1,656.00 18,792 00
Demand 73880 688.00 160324 1,341.80 1,593.40 173480 1,241.20 42610 204 .11 91281 70340 1,641.20 14,028 85
Remaining Capacity 84520 752000 {824 24220, 8140 15080 41480 58590 679,89 67119 808.60 1480 478315
DBA Capacity 528.00 480,00 528.00 528.00 504.00 528.00 552.00 504.00 528.00 528,00 504.00 55200 626400
Demand 526 40 480,00 528.00 528.00 504.00 528.00 552.00 504.00 528.00 528.00 504.00 2760 573800
Remaining Capacity 1.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 524 40 526.00
Developer Capacity 193600  1,760.00 193600 193600 184800 193600 202400 184800 1936.00 193600 184800 202400  22,968.00
Demand 163120 158896 149764 270520 225161 1,705.19 1,649.80 894,60 902,76 85819 182260 71480 1822255
Remaining Capacity 304.80 171.04 43836 76920 40361 23081 374.20 95340 103324 107781 2540 130920 474645
Network Engineer Capacity 123200 112000 1232.00 123200  1,176.00 1232.00 128800  1,176.00 123200 123200  1,176.00 128800  14616.00
Demand 37T e 33504 43586 344 69 93880 830.60 71339 494 90 499 60 375.60 20881 1,202 .40 6.757.31
Remaining Capacity 85439 784.96 796.14 887.31 237.20 401.40 57461 681.10 732.40 856.40 96719 8560 7.858.69
Project Manager Capacity 228800 2,080.00 2.288.00 2.288.00 2,184.00 228800 239200 2,184.00 228800 2.288.00 2,184.00 239200 27.144.00
Demand 1,560.03 1,567.04 252010 2200.73 2226.01 380699 3.914.00 2979.20 3,064.00 3,008.01 1,844.03 1,736.00 30526.14
sy o s [INEER oo [0 A S R E S oo oo [N
Test Engineer Capacity 1,760.00 1,600.00 1,760.00 1,760.00 1,680.00 1,760.00 1,840.00 1,680.00 1,760.00 1,760.00 1,680.00 1,840.00 20.880.00
Demand 1,086.01 1,057 .62 1326 44 1,777.91 1,808.00 1,488.00 1,418.01 48000 94305 1,007.00 747.00 1,678.00 15,407.03
Remaining Capacity 673.99 54238 43356 4791 21800 272.00 42199 700,00 81695 753.00 933.00 16200 547297
Grand Total Capacity 10,736.00 9,760.00 10,736.00 10,736.00 10,248.00 10,736.00 11,224.00 10,248.00 10,736.00 10,736.00 10,248.00 11,224.00 127,368.00
Demand 6,830.83 6,588.08 9,579.03 10.188.53 10,363.22 11,284.38 10,960.40 7.646.10 7.776.24 7.630.42 6,718.25 7,733.20 103,308.68
Remaining Capacity 390647  3471.92 1.156.87 54747 1622 66838 262,60 260190 295976 310558 362976 349080  24,089.32
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B Metrics — Resource Studio

Over/Under Allocation by Resource

Remaining Capacity by Month (Hours)

Resource Primary Role Jan-16 Feb-15 Mar-18 Apr-15 May-186 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-18 Dec-15 Total
Amos, Cheryl Developer 0.00 0.00 0.00 0.00 8.00 46.00 64.00 snnn 0.00 0.00 0.00 0.00 198.00
Bauer, Joyce Network Engineer 0.00 0.00 0.00 20.00 8.00 120 00 0.00 0.00 0.00 0.00 0.00 0.00 148.00

Berks, Paul Project Manager 16.00 0.00 o.co [NSESEH -12.00 [NESE08 0.00 0.00 0.00 0.00 0.00 0.00 7130

sy, ason Dercoer om oo ooo SR N O N NS o0 oo oo N

Bhatt, Rakesh Storage Architect 0.00 0.00] 160.00 52.00 48.10 0.00 0.00 0.00 0.00 0.00 260.10
Childers, Valerie Architect 0.00 0.00 0.00 _—_ 0.00 0.00 0.00] 158.40 151.20 115.60 237 20
Evans, Nick Business Analyst 0.00 0.00 0.00 0.00 0.00 0.00 0.00 _ 0.00 0.00 0.00 0.00 -40.00
Gaurand. Alicia Test Engineer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 140.00 125.00 27.00 28.00 16.00 336.00
Granger, Paula Project Manager 0.00 0.00 0.00/ 136.00 168.70 0.00 0.00 0.00 0.00 0.00 0.00 0.00 304.70
Lewis, Dana Business Analyst 0.00 0.00 0.00 0.00 0.00 -16.00 _—_—_—_
Lewis, Paul Project Manager -8.00 -12.00 0.00 0.00 13.90 [IEEIG0 210 22.00 8.00 113.99 104.00 162.89

vatn, 7au Proect Mg o0 o0 o ooo R N N oo oo o N
Moreau, Erin Test Engineer 0.00 0.00 0.00 0.00 0.00 -17.00 [ NEIEES IEGsG -113.60

Morris, Tom Aschitect 0.00 0.00 -4.00 120.00 32.00 —_ 0.00 0.00 0.00 0.00 94.00
Parker, Ashiey Business Analyst 0.00 0 00_-—__ 0.00 0.00 0.00 0.00 0.0o [NESEETE
Patel, Sanjay Developer 0.00 0.00 0.00 [NSEG0 48.00 o.00 [EEEEE 0.00 0.00 0.00 0.00 122.00
Perez, Carlos Project Manager 0.00 0.00 0.00 u 00 0 00 0.00 _—_—_—_
Quinn, Randy Network Engineer 0.00 0.00 0.00 108.91 72. 27.00 65.01 210 22,00 0.00 43.99 0.00 341.41

Reed, Henry Project Manager -4.00 -8.00 0.00 _—_— 0.00 0.00 0.00 68.00 84,00 1175364100
Reilly, Jason Test Engineer 0.00 0.00 0.00 oool 15200 6610/ 1800 0.00 0.00 0.00 0.00 000 [ 23610
Riviera, Alex Project Manager 0.00 0.00 0.00 0.00 -16.00 -34.00 _—_—_—_
Sampson, Mike Test Engineer 0.00 0.00 0.00 36.00 [NESEEE NG00 -B.00 28.00 24.00| 18.00 158.00
Stewart, Diane Storage Architect 17.60 15.00 0.00 -10.60 [EEZE 62.40 21.60 11.20 15&%___ -62.40

Stoneburg, Sam Network Engineer 000 0.00 0.00]| 130.00 144.00 28.00| 120.00 36.00 24.00] 176.00 168.00 184.00 1.010.00
Thompson, Peter Project Manager -8.00 0.00 o.00 [EESH 13.09 -11.00 [IESTI60 0.00 0.00 0.00 _ 16.00 -134.29
Turner, Bruce Test Engineer 0.00 0.00 0.00 76.00 [ 55200 28.70 26.00 117.00 16.00 0.00 33.70

Grand Total 25.60 -11.00 114.00 124.09 _—_— -331.60 -1.48 -83.01 6340  -2,033.27
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Select OBS By OBS Type ¥ OBS Unit Resource Pool:All Groups M (or) OBS Type Corporate Department OBS v

0BS Headcount Analysis

9%

Business Transformation
Enterprise

Human Resources

IT

Product Development
Product Management
Sales & Marketing

7% —

Resource Type All

B Metrics — Resource

Business Transformation

Enterprise
o
P Human Resources
[¢)
=%
E T
w
m
o

DD
Product Development s (")

Product Management

Sales & Marketing

- I

o 0BS Headcount by Type

0%
I (0%

. 14“4
86%

Contractor
Employee

0 10 20 30 40 50 60 70
Count
OBS Resource Utilization |
150
132 150
126
125
100 100 100 100 100 100 100 100 100
100
c 82 81 =@~ Business Transformation
-2 . - 3.0 =#= Enterprise
] -
N 75 65 - IT
= =i~ Product Development
= 55 ~¥- Product Management
50 47 =@ Sales & Marketing
Human Resources
. 31 30
25 =
3 —
0 ¥ ¥
Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Jul 17 Aug 17 Sep 17 Oct 17 MNov 17 Dec 17
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B Metrics — Portfolio

“Show me the health of my portfolios.”

. Cost and Benefits | Roles | Cost and Health | Goal Analysis | Investment Analysis Capital and Operating | Doc E NOte

Portfolio Dashboard: Cost and Benefits

Manager | #  Stakeholder #  Above Waterling Yes ¥ Filter |

Portfolio Costs

@ Portfolio Cost and Benefit Analysis

Overall Distributed  Target to Distribute
Portfolio a oot he ’ = Dig) 5 Cost Cost Variance

AA - July Training @ E i
Ap-ffimJuly Training @ E 180,000 180,000
American Civil War @ = 200,000 200,000
A1 Prioritization Test Pfm @ =
Company XYZ -- Portfolio Prioritization (8) == & L3 L3 Properties ~ Contents Editor
crisroc ® = 3,000,0
CV_NM Portfolio @ = 26 Portfolio: 2015 Portfolio - Properties - Metrics
DZ - Test Master Portfolio ® =
DZ - Test Sub Portfolic @ = Owerall Health
DZ - Test Sub Portfolio 2 ©® =
ec-Portfolio ® = Overall Health 42
ec-test — 10,0
©= Health Factors

EE's Test Portfolio @ = 5
Ellen - Demo @ = 16,04

= CostHealth  Yelow v
Grow The Business @ = 6
Inovalon Portfolic Demo ® = 12 Schedule Health Yelow v
Interval ® = 3 Measures
JA Demo Portfolio ® = 2.2
Jen Dependency Test Portfolio @ — Goal A i High v ’

- oal nmen
Jens Role Portfolio ©= 0 0 0 <

. ; v
€ dPage 1 of3 bW Innovation Level  Medium
Save Save And Return | Return |
Currency =USD  WorkEffort = FTE

Resource Health

Probability of Success

Risk

¢ The Portfolio Health indicators are subjective
measures that the Portfolio Manager selects
on the Portfolio Metrics sub-page.

¢ While useful, these metrics are not
automatically calculated.

'_"-/'_ Actions ¥

Red *$

Medium v

High *$

Let Rego be your guide.
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B Metrics — Portfolio

Portfolio Dashboard: Cost and Health

BU = Manager Thompscn, Peter # Stakeholder Granger, Paula # Above Waterdine ‘(es Filter More ~
100
a0
a0
70
s
g & R
i 50 Business Unit 1
[} ® Business Unit 2
2 2 Business Unit 3
o | @ Business Unit4 |
30 - business TR®
20
10
0
oM M M M
Target Cost (Bubble Size: Planned Cost)
Actual
Bl Analytics 1] 1] 1] 1] 1] 0 185160 93,600 91,560 (185,180) (93,600) (91,580
Client Services Datamart 243 800 92,400 151,400 1] 1] 0 101848 77,820 23928 141,952 14,480 127472
CRM Enhancements 367,600 231,600 136,000 173,060 70,660 102,400 201428 91,028 110,400 166,172 140,572 25,600
eCommerce Portal 384200 122 600 261,600 86,600 1] 86,600 28354 152,600 130,841 100,659 (30,000 130,658
Online Order Performance Improvements 244 400 93,000 146,400 0 0 0 127180 100,832 26,328 117,240 (2,832) 120,072
Total 1,240,000 544,600 695,400 259,660 70,660 189,000 899,137 515,980 383,157 340,863 28,620 32,243

Displaying 1- 5 of 5

s |

Let Rego be your guide. regoUniversity
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B Metrics — Portfolio

“Based on the labor supply and demand tracked in the portfolio, show me whether or not resource shortages

exist.”
. Cost and Benefits | Roles | Cost and Health Goal Analysi Analysi Capital and Operating | Doc Boss _
Portfolio Dashboard: Roles "j EI ﬁ j
Manager | #  Stakeholder This is the labor ®' Yes ¥ Filter | Derived from
. capacity we built for the minus the project = La'bor
Portfolio Roles . . : Variance |
particular portfolio allocations
O Portfolio Role Analysis K_J% r—H f—uﬁd
Portfolios Overall Health Risk Target Overall Roles Distributed Overall Roles Target to Distributed Roles Variance Role Demand Distributed to Role Demand Variance
A& - July Training @ E 1,500.00 1,500.00 0.00 0.00 1,500.00
Al-ffmJuly Training @ E 1,500.00 1,500.00 0.00 3469741 {33,197.41)
American Civil War @ E 700.00 0.00 700.00 0.00 0.00
A1 Prioritization Test Pfim @ E 0.00 0.00 0.00 0.00 0.00
Company XYZ - Portfolio Pricritization @ E ’ 0.00 0.00 0.00 0.00 0.00
crisroc @ E 0.00 0.00 0.00 0.00 0.00
CV_NM Portfolio @ E 18,000.00 18,000.00 0.00 0.00 18,000.00
DZ - Test Master Portfolio @ E 0.00 0.00 0.00 0.00 0.00
DZ - Test Sub Portfolio @ E 0.00 0.00 0.00 0.00 0.00
DZ - Test Sub Portfolio 2 @ E 0.00 0.00 0.00 0.00 0.00
ec-Portfolio @ E 0.00 0.00 0.00 0.00 0.00
ec-test @ E 0.00 45,000.00 (45,000.00) 183,792.17 (138,792.17)
EE's Test Portfolio @ E 5.00 5.00 0.00 17.10 {12.10)
Ellen - Demo @ E 80.00 0.00 80.00 52.10 (52.10)
Grow The Business @ E 0.00 0.00 0.00 5.25 (6.25)
Inovalon Portfolio Demo @ E 2,000.00 2,000.00 0.00 0.00 2,000.00
Interval @ E 25,000.00 0.00 25,000.00 0.00 0.00
JA& Demo Portfolio @ E 7.00 7.00 0.00 6.81 0.19
Jen Dependency Test Portfolio @ E 0.00 0.00 0.00 0.00 0.00
Jens Role Portfolio @ E Q 81,685.00 81,685.00 0.00 42,825.00 38,860.00
€ 4Page 1 of3 pp Displaying 1 - 20 of 54

Let Rego be your guide. regoUniversity
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OOTB Metrics — Portfolio studio

Project Portfolio Summary

% of Budget by Project Type % of Budget by Work Status

17.2 % - ]

i - 36.5 %

rI,{-' : [ ; 45.5 %

a Application Change J |
BB Infrastructure Deployment
9 Major Project

Active
B Complete
B Requested

w
w
oo
R

Budgeted and Planned Cost by Goal

3M

oM
Cost Reduction Grow the Business Maintain the Business

Budgeted Cost [l Planned Cost

rego{niversity




B Metrics — Portfolio

42

<+ Project Cycle Time Analysis

Planning Phase

Design Phase

Construction Phase

Phase

Deployment and Quality Phase

Closing Phase

B - Required

(=]
o
ha
o

[Filter: Major Project *] 4%

< HR Online Benefits Security Upgrade - 40

Client Services Datamart

HR Claims Processing Enhancement
A i Security Enhar

Financial Process Audit

Change Mgt for Internal Portal

HR Online Benefits Security Upgrade

a0
Duration (Days)

40 50

<+ Pending Estimates Review

Project a Task

CRM Contact Center Functional and
Development Technical Design
Complete Project

eCommerce Portal
Plan

Total

+ Missing Status Reports
Project a

HR Claims Processing Enhancement

Meeting Reservation Portal

Office Upgrade

B =Required

<+ Process Bottlenecks

Proce: Instance

5
L

lssue
Review
and
Escalation

Requirements are unclear

Issue
Review
and
Escalation

Funding is being reduced

Issue
Review
and
Escalation

Database Performance is slow

lssue
Review
and
Escalation

Resource conflicts

Resource

Walker, Terry

Goldman, Mark

Start
1/24/17

337

Manager

Sutherland, Joy

Tanner, Paul
Tanner, Paul
Flow -
. Initiated By
Diagram
.'- Morris, Tom

Berry, Jason

Berry, Jason

Thompsan, Peter

&

Finish Pending Plan Pending Adjusted Recommended Increase/Decrease
ETC  ETC Actuals Plan ETC ChangeinETC in ETC
206017 500 000  40.00  (40.00) 45.00 L2
41817 30.00 80.00 40.00 40.00 (10.00) ’
35.00 80.00 80.00 0.00 35.00
Displaying 1-20f 2
[Filter: Shared Services ¥1
Status Reporting Project Type Work Status
Required Application Change Active
Optional Major Project Active
Required Major Project Active

Verifiy & Determine Root Cause

Duration and Reviewers

1 day, 2 hours, 45 minutes (
Paul Martin }

\ 4

’ 2 hours, 11 minutes ( Joy
Sutherland )

3 hours, 41 minutes { John
MecCarthy )

’ 3 hours, 35 minutes ( Paula
Granger}

Displaying 1-30f 3

[Filter: Issue Review and Escalation ¥ ] -ﬂ-

Business
PMO Issue ;
) Resubmit Issue Owner
Escalation Signoff
Duration Duration Duration
and and and
Reviewers Reviewers Reviewers
; minutes I
minutes ) minutes
’ ' ( ’ Tom Marris 0 inutes (
Pam Olney ) Randy
} Quinn )
3 hours, 27 5 hours, 33
minutes ( minutes {
’ Pam Olney ’ ’ Beth
} Roberts )
7 hours, 21 4 hours, 3
minutes | minutes (
* Pam Olney * ¢ Beth
) Raoberts )
& hours, 26 2 hours, 16
minutes ( minutes |
* Pam Olney * * Beth
) Roberts )

rego(Jniversity
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OQOTB Metrics — Portfolio

Filter: None = Portfalio H  Manager #  stakeholder #  Above Waterline All ¥ Filter More -
B

+ Portfolio Benefit by Goal & + Portfolio Realized Benefit by Goal '

1% Y\ [ 2%

28% \\

36%
Cost Avoidance Cost Avoidance
Cost Reduction Cost Reduction
Grow the Business Grow the Business
Maintain the Business Maintain the Business
No Value Selected No Value Selected
Infrastructure Improvement Infrastructure Improvement
6%
Cost Reduction - 3,160,000.00 USD
+ Portfolio Investment Count by Goal & + Portfolio Role Demand by Goal '
Cost Avoidance _ 7%
cost Recucion | -
28% T
Cost Reduction
Grc_)w t_he Busine;s
Maintain the Business _ 9% Maintain the Business
No Value Selected
Infrastructure Improvement
4%
T~ B2%

Infrastructure Improvement 9%

| I

100 200

niversity
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B Metrics — Portfolio

Pcrrtfoli0| M Manager # stakeholder #H  Above Waterline All ¥

<+ Portfolio Investment Count by Category L <+ Portfolio Investment Count by Waterline

No Value Selected

Compliance/Regulatory

Enhancement

Network Upgrades

Other

System Change

New Product or Service
. Server Changes

DMAIC

I o
~—— DMADV 61%
62% Lean )

39%

Above Waterline
Below Waterline

No Value Selected

Ee3 <+ Portfolio Investment Count by Approval

Approved - 247

No Value Selected
Reduce Support issues by 20% 42%
Reduce Operating cost by 25%
Increase Partner revenue by 40%
Reduce vendor spend by 5%
Increase Revenue by 20%
Reduce Contractor Spend by 15%
I Reduce # of systems by 20%
Increase Market Share by 5%
Acquire 2 companies

Approved
Unapproved

T 58%

89%

University
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B Metrics — Portfolio

+ Ideas by Stage L+ ] + Annual Planning [Filter: Business Unit *] £# + Goal Balance L - |
Portfolio Name a
. Business Unit 1 50
Business Unit 2 EOETD
Business Unit 3 EEET
5 Business Unit 4 5 @ E %l
N " — vy
._“ 10 7 Business Unit 5 8 @ - ﬁ Cost Avoidance
5 - . — oo Cost Reduction
10 Business Unit & EOETE 48% 46 No Value Selected
Business Unit 7 5 0@ = %] Infrastructure Improvement
Maintain the Business
' Displaying 1-7 of 7 Grow the Business
15
) 20
New Opportunity Candidate Selected
Idea Progress
+ Alignment Analysis L - |
90
80
= 70
@
£
fu ©
< ) Low Risk
& s0 Medium Risk
£ High Risk
S Default Bucket
2 @
30
20
Apr'17 Jul "7 Qct "7 Jan 18 Apr'18 Jul'18 QOct'18 Jan 18 Apr'18 Jul'19

Finish

rego(Jniversity




+ At Risk Projects

B Metrics — Portfolio

Project / WBS Start Finish
+ Maintain legacy purchasing system e 5/21/16 9/22/17
+ Modernize customer service portal = 6/4/16 n7
+ Personalized online shopping experience = 6/4/16 12/20M7
+ Web Application Enhancement = 372617 12/3118
Planned Savings &
Project Manager a Count Critical At Risk On Track Total

Alvarez, Corine 3 2,100,000 2,350,000 4,450,000
Angelo, Michael 6 0 0 0 0
Beck, Jackson 1 4,500,000 4,500,000
Berg, Kathryn 2 350,000 70,000 420,000
Berks, Paul 6 32,125,000 3,125,000
Brooks, Emma 1 1,200,000 1,200,000
Core, Elizabeth 2 1,950,000 1,950,000
Craig, Allen 2 0 0
Delgado, Mauricio 3 5,900,000 2,200,000 9,100,000
Fleming, Nicole 2 600,000 1,550,000
Flynn, Sam 8 6,360,000
Granger, Paula 1 1,120,000 1,120,000
Lewis, Dana 2 710,000 1,660,000
Madden, Paul 12 680,000 6,589,000 7,269,000
Martin, Paul 7 1,400,000 2,675,000 4,075,000
McCarthy, John 6 450,000 40,000 1,705,000 2,195,000
Miles, Paul 10 0 0 15,250,000
Nunez, Angie 1 0 0
Paxton, Robyn 5 300,000 2,450,000 2,750,000
Reed, Henry 5 1,050,000 3,412,000 4,762,000
Total 112 3,230,000 38,178,000 93,931,000 243,149,000

Overall Status

LA 2 & 2

<4 Project Count by Stage

5

Define

Schedule %

0000

Let Rego be your guide.

Days Late

77
112
264
522

Measure

May 16 Jun 16

Gantt Schedule
Jul16 Aug 16

Analyze

Sep 16

Improve

rego(Jniversity
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B Metrics — Portfolio

BT = Manager Thomas, Brian B stakesholder M Above Waterline Yes ¥ m

<+ Portfolio Investment Count by Type -3 <+ Portfolio Investment Count by Work Status
— 4%
Idea
Project [ | Requested
56%
S 100%
<+ Portfolio Investment Count by Waterline -3 <+ Portfolio Investment Count by Approval
34%
Above Waterline
I No Value Selected 50% 50% %“fg\::;’"
Below Waterline P
66%
0%

Let Rego be your guide. regoUniverSity
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B Metrics — Portfolio

BT ~ Manager Thomas, Briar1| M Stakeholder . Above Waterline Yes v

+ Portfolio Investment Count by Goal & 4+ Portfolio Planned Cost by Goal

Cost Avoidance Cost Avoidance - 5
22% \
CostRedueton _ e
Grow the Business _ o e

o Cost Avoidance
49% I Cost Reduction
Grow the Business

(=]
[i~]
w
b
o
(=2
-l
[=-]

<+ Portfolio Role Demand by Goal -3 + Portfolio Planned NPV by Goal
oM

am 46%

18%
\ ™

&M
— 42% 5M 29%
Cost Avoidance
Cost Reduction AM
Grow the Business

3Mm

2M

39% 1M

Cost Avoidance Cost Reduction Grow the Business

Let Rego be your guide. regoUniverSity



B Metrics — Compliance

. . . e +/
Status Report Review: Late and Missing Status Reports "j Fi ﬂ =
OBS #  Project Manager [ ] Filter | More |
© Late Status Reports o |
Report Datew Project Manager Status Reporting Project Type Work Status
31anMs 2015 Security Compliance Peacock, Bob Required Major Project Requested
3215 2015 Accounting Integration Hackney, Ron Required Major Project Active
215 2015 Software Implementation Peacock, Bob Required Major Project Requested
3015 2015 Infrastructure Services Peacock, Bob Opticnal Major Project Requested
Displaying 1 - 4 of 4
H =Required
& Missing Status Reports o)
Projecta Manager Status Reporting Project Type Work Status
2015 Online Web Portal Program Ayala, Juan Optional Requested
Displaying 1 - 1 of 1
e A=
Timesheets
Timesheet Review: Timesheets "] Fﬁ
Timesheet Review & |
Ti Notes Type Task Status  Adjustment Period Start Period End Pending Actuals Posted Actuals Total Actuals
{g Merris, Tom Employee Applicaticn Security Audit Open 5/415 51015 24.00 0.00 24.00
{g Merris, Tom Employee Application Security Audit Open 511115 SMTIS 16.00 0.00 16.00
Total 40.00 0.00 40.00

Let Rego be your guide.

Displaying 1 -2 of 2

rego{niversity
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Samples: CA PowerBl Metric
Dashboards

PowerBl Dashboards developed by CA in anticipation of the new REST
APls coming soon. We expect these will be included free in a content
pack, but we cannot say for sure.

rego(niversity| 2017




CA PowerBl — Resource

ENTERED HOURS BY RESOURCE MANAGER
Resource Man...

@ Fleming, Nicole

@ Joseph, Dermick

@ Kumar, Arun 1000

) Miller, Rosie

2016 2016 2016 2016 2016 2016
July August  Septe.. October Nove.. Decem.

ENTERED HOURS BY PRIMARY ROLE
Primary Role

@ Architect

@ Business Analyst

® Developer 1000
Fulfillment Team

@ Network Engineer
Portfolio Manager |

@ Project Manager 500

@ Shopping Team

@ Test Engineer

|

N I

016 2016 2016 2016 2016 2016
uly  August Septe.. October Nove.. Dece.

- P

PowerBI

ENTERED HOURS BY INVESTMENT Emp]cyees

70

Investment Ca...
@ Client eCommerce Experien...
@ Client Management

@ e=Commerce Backend 1000

Contractors

13
Total Hours

' 824

2006 July 2018 2016 2016 2016 2016
August  Septem.. Oc Novem.. Decemb..

{23

ENTERED HOURS BY LOCATION AND EMPLOYEE TYPE

@ Contractor @Employee

Madison Milwaukee
F, L

3 Lansi
Lake Michigan g Sy,
JRockford | = ; MASSACI
QCh_u:.agt:i . Hartford,|
Gary”
# CONNECTI
Joliet ! " p,
Fort Wayne i \ ; Bridgeport® Newl
7 w York
N
_Hamsburg Trenton
ikl : - !Z Columbus it ’
ningie Indianapolis : ‘Whesling .
. Pl | \ Vs AV L . " Philadelphia
b bing B, AP “Baltimar17 HERE *2 2017 Microsaft Corparation
Cincinnati Athicne X U gyes. { :

CRM Contact : 5 : Online Ord
B2B o CRM eCommerce Marketing Minimal Online e Sreer
Performance

Enhancements Crimer Enhancements Portal Campaign Shopping Site
Development Improvements

rego(Jniversity
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CA PowerBl — Resource

Portfolio Name
Application Management
Business Unit 1
Business Unit 2
Business Unit 3
Business Unit 4
Business Unit 5
Business Unit 6
Business Unit 7

Manth End Year
2018

2017
2016

Investment Type
Application
Asset
Idea
Project

Investment Role
Architect
Business Analyst
DBA
Developer
Project Manager
Test Engineer

OBS Unit
Business Operations
Development
IT
Shared Services

PowerBI

Total Allocation Hours Total Allocation Cost

134.03

Allocation Hours by Manth and Role

Investment Role @ Architect @Business Analyst @DB
10K

8K

B

<

1/31/2017  2/28/2017  3/31/20017  4/30,

Allocation Cost by Month and Role

Investment Role  @Architect @Business Analyst @DBA

1.5M

1.0M

0.5M I |
0.0M

K 21.24M

A @ Developer @Project Manager @ Test Engineer

J‘ “ “ M 1I1| 1| ITTIL T

f2017  5/31/2007  6/30/2017  7/31

2017 973072017 31/2017 11/30/2017 12/31/2017

Developer @Project Manager @ Test Engineer

” “ i “__“ “ bl ik wik ik oak

272872007 3/31/20N7 473072017 S5/31/ 6/30;/2017 7/31/2007  B/31/2007  9/30/2017 10/31/20017 11/30/2017 1

12/3

30/

University
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PowerBI

CA PowerBIl — Project/Program — Status

# of Open Change Requests

# of Change Requests # of Approved Change Requests

14 1 13

Change Requests by Priority Change Requests by Category Change Requests by Status

(Blank)
Technical

Work in Progress Closed

Flexibility
Medium
Resource Avail..

Funding

Organizational C...

Human Interface

Objectives
Open

Interdependencies Implementation

Change Request 1 Restructure NA Procurement Process Thomas, Brian High Organizational Culture Open
Development Phase Extension Request Web Application Enhancement Sutherland, Joy High Flexibility Open
Funding for contractors Online Web Portal Program Martin, Paul High Funding Open
Additional equipment Online Web Portal Program Granger, Paula Low Technical Open
Additional Sales Analytics eCommerce Portal Martin, Paul Low Objectives Closed
Change Request 1 A Fantastic Project Thomas, Brian Low Human Interface Open
Change Request 1 Restructure LatAm Procurement Process Thomas, Brian Low Interdependencies Open
Funding Issue - request additional funds Minimal Online Shopping Site Granger, Paula Low Funding Open
Implementation risk Bl Analytics Qlney, Pam Low Implementation Open
Resource risk Credit Card Processing Enhancement Miller, Rosie Low Resource Availability Open
Additional resources Cnline Web Portal Program McCarthy, John Medium Resource Availability Open

University
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PowerBI

CA PowerBIl — Project/Program — Status

# of High Priority Issues # of Resolved Issues # of Open Issues

2 4 14

Isses by Priority Issues by Category Issues by Status

Flexibility

Technical

Work in Progress

Funding

Sponsorship

Human Interface

Open

Low Resolv...

Implementation

Resource Availability

Interdependencies

Issue Name Project Name Issue Owner u Issue Category Issue Status Issue Resolved Date | Issue Target Red
Dependent on Datamart performance Web Application Enhancement Sutherland, Joy  Low Interdependencies Work in Progress 1/1/2017
Funding is being reduced Web Application Enhancement Berry, Jason Medium Funding Resolved 6/28/2016 11/18/2016
Issue 1 Restructure NA Procurement Process Thomas, Brian Medium Funding Open 127472016

Issue 1 Restructure LatAm Procurement Process Thomas, Brian Medium Resource Availability Open 12/4/2016
Portlet for Customer Accounts QOnline Web Portal Program Maorris, Tom Medium Implementation Resolved 10/21/2015 4/19/2016
Resource conflicts Online Web Portal Program Johnson, Eric Mediurm Resource Availability — Resolved 5/14/2008 3/13/2016
Database version upgrade Online Order Performance Improvements  Marris, Tom High Technical Waork in Progress 12/11/2016

Tests were done, but not matched hardware Online Order Performance Improvements  Morris, Tom Low Technical Work in Progress 12/27/2016

Issue 1 MNew Branding Initiative - NA Region Thomas, Brian Low Human Interface Open 11/3/2016 v
= >
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PowerBI

CA PowerBIl — Project/Program — Status

# of High Priority Risks # of High Probability Risks # of High Impact Risks

4 5 8

Risks by Priority Risks by Probability Risks by Impact

Medium

Medium Medium

High

Low

roject Name d y k Target Resolution DF
Dependent on Datamart performance Web Application Enhancement Suthetland, Joy Interdependencies High Medium Medium 2/16/2017
Insufficient capacity may impede proper sizing of teams to meet mileston..  Cnline Web Portal Program Granger, Paula Resource Availability High Medium Medium 4/12/2016
Poorly Defined Requirements Web Application Enhancement Sutherland, Joy Sponsorship High High High 12/31/2018
Reduction of Funding New Branding Initiative - NA Region Thomas, Brian Funding High Medium High 12/13/2016
Can switching technology increase performance? Cnline Order Performance Improvements  Marris, Tom Technical Low Low Low 12/1/2016
Funding Risk Minimal Online Shopping Site Administrator, Syste Low Low Low 21772017
Global Agreement Restructure NA Procurement Process Thomas, Brian Interdependencies Low Low Low 12/13/2016
Implementation risk Bl Analytics Qlney, Pam Implementation Low Medium High 12/3/2016
Java vs MET performance Cnline Order Performance Improvements  Marris, Tom Technical Low Low Low 11/21/2016
MNetwork and bandwidth issues may occur at a critical point in program Cnline Web Portal Program Martin, Paul Technical Low Low High 4/19/2016
Mo budget eCammerce Partal Martin, Paul Funding Low Low Low 10/23/2016 \M
< >
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CA PowerBIl — Project/Program — Health

56
PowerBI

ClO Alert Projects
No
Yes

Product

Fulfillment
Online Orders

Online Store
Social Media

$1.19M

$800.00K

$920.12K  ($85.93K)

-7 %

% Projects Complete Project Cycle Time % Outcomes Realized Target Benefit Realized Benefit
63 %

70

38 % $10.00M

$5.00M

Status = Schedule Allgnment Risk m CRs Complete Outcome Realized Resource Alloc

Return Authorization Launch . 984 $258,720  Online Orders

Order Confirmations Development . ‘ . Q No No 1344 $192,400  Online Orders

Import LinkedIn Profile Launch ‘ . . Yes No 944 $169,920  Social Media

Integrate Social into Shopping Experie...  Development 0 . . Q Q 0 No Yes 1200 $168,000 Social Media

Build read-write API for handling Orders  Launch . " 6 ‘ Yes Yes 1032 $134,160  Online Orders

Connect to Snapchat Testing and Validation ‘ 0 ¢ . . No Yes 736 $122,688  Social Media

Link to Instagram Launch 0 " ‘ ‘ ‘ Yes No 704 $119,680  Social Media

Order Suggestions Launch W < O © O e No 768 $111,360  Online Orders

Total 7712 $1,276,928

Let Rego be your guide.
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PowerBI

CA PowerBIl — Financial

_ _ Projects over Budget Over Budget by §
Budget to Forecast Cost Variance by Portfolio
Business Unit 4 3 4 - 1 4.9 8M
Business Unit 7
Business Unit 5 E

Budget to Forecast Variance
04M

Business Unit & -0.6M

0.8M
Business Unit 1

-1.0M

£ 5 5 S8 =@ 2E 7 S & 45 5§85 = B2 80 E =

= L > @ a0 S 5
O o = £ & O - = ¢ - =L = o 5 5 £ & F 4

o [ R~ = — = o ] = ow o ® E £
cE o g D EE = 2 g g 9 g ¢ v = 2 £ oy 8 g 2 2
£ 3 g 5§53 8as& 3§ % 53 5 8 E L2 eossF
E 5 2 s 2 2 49 & & F £ 8 5 = 5@ 49 =0 2 F
= = g wn <= 5 52 0 4z =2 T = o] ¥ & 4 g = d

Budget to Forecast Variance by Goal

Cost Avoidance
Investment Name Investment Manager | of To O al B. Max of Total Bud A

Infrastructure Improve..

Meeting Reservation Portal Tanner, Paul 834,950.00 0.00 -834,950.00

Cht Retctan Mobile Device Management (MDM) Deployment  Paxton, Robyn 646,260.00 oo -646,260.00

System Upgrade Release 14 Paxton, Robyn 646,260.00 0.00 -646,260.00

Office Upgrade Tanner, Paul 533,300.00 Q.00 -533,300.00

eBusiness Mobile Network Paxton, Robyn 445,000.00 0.00 445,000.00

Credit Card Security Improvements Reed, Henry 435,000.00 0.00 -435,000.00

Maintain the.. Security Compliance Sutherland, Joy 349,200.00 000 -349,200.00

Mohility Management Services Tanner, Paul 343,020.00 Q.00 -343,020.00

MyLearning Mobile Pilot Tanner, Paul 343,020.00 0.00 343,020.00

Grow the Business BYOD Management Tanner, Paul 343,020.00 0.00 -343,020.00
Online Order Entry McCarthy, Juhn 325,500.00 0.00 -325,500.00 v
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CA PowerBIl — Financial

Portfolio

Business Unit 1
Business Unit 2
Business Unit 4
Business Unit 5
Business Unit 6
Business Unit 7

Goal

Cost Avoidance

Cost Reduction

Grow the Business
Infrastructure Improvement
Maintain the Business

External Labor
Internal Labor

2018
2017

January
February
March
April

May

June

July
August
September
October
November

Total Spend

27.22M

Total Capital Cost

15.94M

CapEx and OpEx by Fiscal Period

Plan Cost Type  @Capital @Operating

(]

aMm

EM I II

oM _lII_ l_._._-_-_-. | N N e
Jul 2016 Jan 2017 Jul 2017 Jan 2018

Plan vs. Actual by Fiscal Period

@®Flan Cost @Actual Cost

&M

AM

2M | |

DM_LIi |I_IIIIIIII-—_
Jul 2016 Jan 2007 Jul 2007 Jan 20718

Total Operating Cost

11.28M

Plan Cost by Goal and CapEx / OpEx

Grow the Business

Capital Operating

Effort by Stage and CapEx / OpEx

Initiation

Operating

Planning

Operating

PowerBI

Cost Reduction

Capital

Operating

Infrastructure...

Cost Avoidance

Building

University
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CA PowerBIl — Portfolio T

Portfolio Name # of Late Projects

Business Unit 1
Business Unit 4 6
Business Unit 5
Business Unit 6
Business Unit 7

Late Projects Late Projects by Goal

.-———_

@Days Late @Days Late %

Infrastructure Improvement Cost Reduction

CRM Contact CRM Client Services PC| Controls Executive Meeting Grow the Business
Center Enhanceme... Datamart Remediation Dashboard Reservation
Development Visibility Porta

Investment Name Investment Manager | Goal Start Date Finish Date Baseline Start ¥  Baseline Finish  Days Late  Average of Days Late %
PCI Controls Remediation Reed, Henry Infrastructure Improvement  Initiation  11/14/2016 3/9/2017 11/14/2016 3/3/2017 [ 6.00
Client Services Datamart Martin, Paul Infrastructure Improvement  Planning  10/14/2016 2/8/2017 10/14/2016 2/2/2017 18 5.00
Executive Dashboard Visibility Berks, Paul Cost Reduction Building ~ 10/14/2016 2/6/2017 10/14/2016 2/2/2017 4 4.00
Meeting Reservation Portal Tanner, Paul Grow the Business Initiation  10/14/2016 4/17/2018 10/14/2016 4/13/2018 4 1.00
CRM Enhancements Riviera, Alex Grow the Business Closing 8/15/2016 12/23/2016 7/5/2016 11/14/2016 117 29.00
CRM Contact Center Development  Riviera, Alex Grow the Business Building  7/15/2016 12/12/2016 6/14/2016 10/28/2016 135 33.00

Total
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CA PowerBIl — Portfolio T

Portfolio Calendar Year Total Spend Internal Labor Cost External Labor Cost Internal Labor Hours External Labor Hours
Business Unit 1 2018
Busi Unit 2 2017
Business Unit 4 2016 27.22M 20.49M 6.73M 121.46K 39.28K
Business Unit 5
Business Unit 6
Business Unit 7

Internal vs. External Labor Costs by Fiscal Period Internal vs. External Units (Hours) by Fiscal Period

@Cxternal Labor @internal Labor @ External Labor @Internal Labor

&M

25K
20K
A
£ 15K
=
=
£ 10K
2M
I I I )
DM_. . ...------—__ oK
Jul 2016 Qct 2016 Jan 2017 Apr2017 Jul 20017 Oct 2017 Jan 2018 Jul 2016 Jan 2017 Jul 2007 Jan 2018

Maintain the Business
Operatin
External Labor P 9 Infrastructure Improve...

Capital Grow the Business
Cost Reduction

Internal Labor
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CA PowerBIl — Portfolio T

# of Investments Total Cost Total CapEx Total OpEx Total Benefits # High Priority Risks # of Late Projects

101 27.13M 13.60M 13.53M 51.23M 4 6

CapEx and OpEx by Portfolio Cost by Goal Hours by Goal

@ Total Planned Capital Cost @Total Planned Operating Cost

Cost Avoidance Maintain the Business Cost Reduction Maintain the Business

Business Unit 1 Cost Reduction Infrastructure Im_.

Infrastructure ..
Business Unit 2
Business Unit 3
Business Unit 4

Business Unit 5

Business Unit &

Grow the Business
Grow the Business

Total Planned Cost by Goal and Stage

Investment T

ment Name nvestment Manager

4G Upgrade Readiness Reed, Henry Project Infrastructure Improvement 719,880.00 373,680 oM e Bakine= Bt st il
AP Architecture Consolidation Martin, Paul Idea Infrastructure Improvement 500,000.00 100,000
Automated Security Enhancements Berks, Paul Project Grow the Business 943,200.00 474,000
Bl Analytics Riviera, Alex Project Grow the Business 726,000.00 280,800 .
Planning
BrightStor HSM Hierarchical Storage Manag...  Miller, Veronica Asset Cost Avoidance 30,000.00 6]
BYOD Management Tanner, Paul Project Cost Avoidance 343,020.00 228,600
CA Wily Introscope Lewis, Paul Asset Infrastructure Improvement 20,000.00 ]
i al wis, Paul 1 : - 1 - 2 -
CA Wily Portal Manager Lewis, Pau Asset Infrastructure Improvement 175,000.00 25,000 Maintain the Business | Cost ...
Client Services Datamart Martin, Paul Project Infrastructure Improvement 656,400.00 247200
Claud Camnuting Enhancamants Adartin. Baul ldaa. Grouw tha Businace SO000000 s0000
Total 27,126,660.00 13,595,840.%

Initiation
< >




Samples: RegoXchange

rego(niversity| 2017




Rego Xchange — Executive Dash

Executive Dashboard: Executive Dashboard

0BS Unit| # Region Al = | Division All
Projects by Primary Division o] |
Operations - 1 Finance - 1
[ /== ur-4
- Licensing - 1
Mo Division - 33 ‘}
Projects by Primary Region [e)
CAN -1
,l'r / CHINA -1
> EMEA-2
HK -1
No Region - 32
Executive Non-Drill
CRF# Hame Exec Sponsor
INTURM Bakst, Anna
Wearables Launch
ITO1374 Global Retail Pricing Project Phase 1 Chan, Michele

s | Goal All ~ | Portfolic Project Manager [ ] Filter Maore -
Projects by Indicator & | Action ltems [
View: Acdtion ltems Assigned to Me | »
Is
Action ltem Created By Due Status Proxy
MNew ldea Submitted: 001 New  Tom Anderson /27117 2:00 AM Cpen |+
Mo Status -9 Idea
New ldea Submitted: Kronos Tom Anderson  3/27/17 3:00 AM Open | .S
Venlo Implementation
Mew ldes Submitted: Test Tom Anderscn 3/27/17 3:00 AM Open | .S
Test 2 Tom Anderson 4/17/17 2:00 AM Open [ ]
Test Tom Anderson 4/17/17 2:00 AM Cpen [ ]
Approve Document Tom Anderscn 4/17/17 2:00 AM Cpen H &H
On Track - 28
Hew
Project by Goal fe) Projects by Strategic Objective [e]
Cost Reduction - 3 Diversified Product Planning - 1
T
Expand Global Presence -
Mo Goal - 12 Leading Luxury Digital |
= Grow the Business -
laintain the Business - 3 /
Infrastructure Improvement - 3 No Objective - 32
CAPEX CAPEX CAPEX OPEX OPEX OPEX
Start Finish  Owerallv Schedule Scope Cost'Effort Budget Planned Actuals CAPEX Var Budget Planned Actuals OPEX Var
11/01/2015 10/07/2018 [ L3 - o 0 o o o 0 o o
02/01/2018 10/21/2018 g v [ o 0 0 0 0 0 0 0
01/04/2016 11/21/2016 3 L3 3 0 2,050,800 0 (2,050,800 0 0 0 0
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regoXchange — Exec Dashboard

Project 0BS  Department:Development = Project Manager ID o
Filter | Show All Sawve Filter | Clear |

T — RS 5 ARk LA LMJWM Liate. 0| Lot s v LI b St e Fasha L Micsiopics. | Sehest v ek s Sant Base s e B
Computer System Analysis  PRJISOS S ) S Oz 2 < F §s 1 $o @0 $o $o
Consumer Reviews PRJ203 $ 0 2 2 $s3 $o $o (684 € (656) o
Fitne=s Porgram pri04 Q1 $0 @0 O3 O o oy G088 @0 '
Test Deletion Process PRTestDeletionProces 0 o ’ 0 ’ 0 0 o ’ 0 ’ ’ 0 0 0
Dave Test dtest & & $o $o $o L sl @ $u $o $0 '

Dizplaying 1 -5 of 5

Let Rego be your guide. regOUf?iVEFSity
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regoXchange — Enterprise Health

© Projects by Indicator Pie Fo
L ]

0BS I Project Manager m Projects by Indicator Pie

Filter Show All Save Filter Clear 18
6

Project Count by Stage Pie

1d

/\ : On Track

a

At Risk

B critical

M 1o status
B8 1o Stage - )
B nuaton
B Panning
B Buiding
B Ciosing

123
B Wiihis Basaline © Projects by Schedule Currency Pie e

Outside Baseli
W oo s Projects by Schedule Currency Pie

\

90% Current
80% Current
B Less than 70% Current

Let Rego be your guide. regoUniversity
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regoXchange — Time By Type

HResource 05 QOrganization OBS:Oraanization ﬂ OTimescale  Monthly |v |
D ctartDate 4712045
HEndDate  3/31/2016

Filter Save Filter ‘ Clear

100

80

i

[0 Appiication Change

B infrastructure Deployment

£ Major Project

B 1o Type (Project)
PRODUCT

BB AppUCATION
IDEA

. I omHER

Percentage of Time
P ra (%) - o [=1]
=] (=] =] =1 L=} (=]

M A B My M By By Py A A Ay M
& & i # & & ¢ 5 & & & o -
W W W 4 W 3 W W b W L o o
B Ay B B By Ay B By Py A B B By
P P P o P P P P P P P P P
Timescale

Let Rego be your guide. regoUniversity




regoXchange — Resource Management

S RM Governance

Resource 0BS

Unit and descendants v

Save Filter Clear |

0BS Mode
Filter Show All
Availability
Hours (2
Resource Weeks)
Administrator, a0
Niku
Doe, John a0
Zywiec, 20
David
Wuenstel, &0
Chris
Admin, PMO a0
Hensel Ross &0
Hackney, Ron a0
Trainor, Pat &0
Kent, Clark a0
Alfred, Al a0

NBieom mod n

Allocation  Allocation vs  Assignment
Hours (2 Availability (2 Hours (2

Weeks) weeks) % Weeks)
0 0
0 0
0 0

160 (] 20
0 0
2 3
0 0
0 0

160 ] 160
] a8

Resource Manager

Availability Allocation  Allocationws  Assignment

Allocation vs
Assignment (4

Assignment (2 Hours (4 Hours (4 Availability (4 Hours (-
Weeks) Vieeks) weeks) % Weeks)
160 0 0
160 0 0
1860 0 0
160 320 (] 160
160 0 0
1860 16 18
160 0 0
160 0 0
160 320 ] 320
160 16 18

amm n -

Let Rego be your guide.

240

240

240

240

240

240

240

240

240
240

man

Availability  Allocation
Hours (& Hours (8

Vieeks)

0

480

24

480
24

Assignment  Allocation vs
Hours (& Assignment (&
Weeks) weeks) %

0
0
0
240
0
24 ]
0
0
420 ]
24 ]

rego(Jniversity
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Rego Xchange — Resource Utilization

BOBS Type  Organization OBS v
Bl Start Date | op12015 I::]
Bl Finish Date 5/31/2015
Resource Openfor Tme? A8 ¥

Filter | Save Filter |

& Organization 292 3,184 %% 0 3406 0% 0 0% ) 0% |
& Business 14 1,802 6% 0 1,998 0% 0 0% 0 1848 0% |
® Finance &2 612 13% 0 508 0% D 528 0% 0 504 0% |

| HR 0 320 0% ] is2 0% 4] 352 0% 0 335 0%

@ Payroll 0 160 0% 0 176 0% 0 176 0% 0 188 0% |

B Sales 32 320 10% ] 244 0% 8] 328 0% o 335 0%
alr 138 632 22% L] 704 0% i ] 576 0% ] =04 0% I
B Business Intolgence 0 160 0% 0 176 0% 0 176 0% 0 168 0% |

@ Clarity Group s 312 15% 0 152 0% 0 224 0% 0 162 0% |

@ Development % 320 20% 0 52 0% 0 352 0% 0 336 o%|

® HelpDesk 0 180 0% 0 176 0% 0 176 0% 0 168 0% |
Project Management 0 780 0% 0 858 0% 0 8se 0% 0 819 0% |

I =Required

Let Rego be your guide.

rego(Jniversity



regoXchange: Allocation-Availability-Actual IS

© Capacity Graph &
E Start Date W12012 Resource [ ]
Finish Date WINP02 Re=zource Manager e
B Timescale Weekly | Primary Role H
OBS Unit L Employee Type Al v
OBS Unit Fiter Mode Unit and descendants ¥

Is Active Al | we

Filter Save Filter Clear

3k

Hours

Awailable Hours
= Allocation Hours
== Assignment Hours
=~ Actual Hours

Time Period

= Required

Let Rego be your guide. regoUniversity
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Dashboards
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Jaspersoft 71

DE L EI S

RW Resources by Role

I W

5

gl

Fa
..
)
%

r
4

W Account Manager

B Development - Project Leads

B Funcuonal Consultant
I Marketing Manager

B Financial Analyst

B Marketing Analyst
M Frogram Mariages
B Froject Manager 75 I Quality - Engineers
B Research Scientist

M Legal Development Support
B Network Engineer
B Project Manager - NP

W storage Architect [ Team Lead

RW Resource Dashboard
RW Resource by Employment Type
100
75
L. I = m N _
3 & _}"‘ Iy &
_\9""('
&
‘_\"'\‘- -:'-“Q :‘ :\‘
@ _:.t_
W Resource 1D, Contractar M Resource 10, Emplayee [l Resource 1D,
RW Resources List by Role
Resource Name Resource Type Employment Type Primary Role Resource Manager
Chasen, Nicole Labar Miller, Re
Webguy, Willy Labor Employee Miller, Rosie
Visitor, Vijay Labor Employee
Documentor, S Labor Employee
Release, Ronnie Labor Emplo
Program, Paula Labor Employee Miller, Rosie
Newbie, Norman Labor Employee Miller, Rosie
IT, joe Labor Employee Miller, Rosie
Executive, Ellen Labor Employee Miller, Rosie
BA, Bonnie Labor Employee Miller, Rosie

D8a W Developer

M Finance - Development Support
W Marker Research Marketing

B Operations - Engineers
M Project Manager BT I Project Manager PD
W Research - Engineer
B Technecal Consultant

B Operations - Lead Product Manager

B Research - Project Leads

W Test Engineer W lockwood

rego(Jniversity




Resource Management

PowerBI

Overtime Heatmap Task List
Resource OBS Filter | Wank| Uianbi2 | Waoicl | Waahdd S—— - tsigredTo Dey DueDate -
“ “ “ “ — ent Phase G... 1
o ! : 4 Cammerce Portal 2 596
layes, Justin 40 k1 el 30 smerce Fortal M 36
Unfilled Demand Risk List
numstment Name Rl Mame Swaffirg 035 4 December  Movemier  Octaber [EAmED ek T signed Ta Dusillat= | Isllate
S —— - - - eCommerce Fortal - D, Sa 12/A0/16 o
o S 'J N ., Dtar, Sar [
CAM Enhancements &0 50 " fares bk e -J
. . IME
Allocation by Project Type eCommerce Portal 0 31 0 ' =
0 10 i 10/20/16 -
L& = m
o My Resource Count by Projec Issue List
Project Mame ® . Praject h Broject .. - Tea. Mana nvestment ¥ lssue Assigned To Due Diate s Labe

a2

Actuals by Project Type

Project Active

& 3 50
1 z i 50
P 1 i
Capacity Graph .
o 2060 2040 D& 2040 2050 &0 2060 2040 B0

40% B0.00%

i 1]

@ Assigned Labor

Shoriage

S00

me Hours
Urstaffed Hours
Wl g 80

regoconsulting

Clarity Expertise On Demand

Persona: Resource Manager

Filter:

Allows you to filter based on Resource OBS
and see different levels of the organization
(Include units and decedents)

KPls/Metrics Tracked:

1. Total Headcount - Employee, Consultant,
Contractor Ratio

2. Assigned Labor vs. Unfilled Roles by
project

3. Capacity (available, allocation,
assignment, actuals)

4. Assigned Risks/lIssues

Late Tasks

5. Upcoming Unfilled Demand (next 3-6
months)

6. Allocation distribution vs Actuals by
project type.

7. Overtime Trending Report (who is
consistently working overtime)

&. Resource count by investment

rego(Jniversity
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PowerBI 73

Financial Management

Planned Capital and Actual Capital

Count of Goal by Goal

46.74M 6.50M
Planned Capital Planned Expense Core
4674 M Innovation
0.00M 73.48M
36.29M 82M o
Funded Capital Funded Expense 0 10
Funded Capital by Funding Category
Planned Capital and Planned Expense by C Planned Capital and Funded Capital by Category I0M
@Flanned Capital @Planned Expense @Flanned Capital @Funded Capital
25M 20M
15M
20M
15M
15M 10M
10M
10M
5M
5M
5M
oM oM oM
Maintenance Other Strategic Maintenance Other Strategic Internal LOB Strategic

rego(Jniversity




PowerBI 74

Project Management

A
. Team Utilization Financials Actuals Schedule
rojec
Build read-write API for handling Orders
Collaberation Enhancements
FY18 Order Management System Develop... % of Plan 28 9% of Plan $400;000 CapEx OpEx % of Plan 1 2/1 /1 6
Integrate Social into Shopping Experience Planned Team Allocation Project Budget Project Start

Maintain legacy purchasing system

W Minimal Online Shopping Site 7 5 0/0 21 7 0 0/0 $2801000 $ 1 00 K $ 1 80 K 5 0 OA] 4/1 /1 7

Modernize customer service portal
Personalized online shopping experience Actual to Date Project Actuals Project Finish

Feature Feature ID  Est Storypoints | Storypoints Accepted » Complete | Actuals  Actual Cost Finish % Complete and % Re maining by Feature
Backorder fulfillment F37 50 40 80 % 0 $0 12/15/16  5/29/17
Credit card error messaging F24 30 a0 100 % 0 40 12/15/16  5/29/17 Backorder futfiiment |
Duplcate order fulfillment Fig 60 40 56 % 0 $0 12/15/16  5/29/17 e e paymen
Homepage Fd& 12 12 100 % 218 $32,754 w2117 221017
Implement Fraud Detection ~ F28 0 0 0% 0 $0 41617 572317 P
Integrate with Amex Gateway  F35 100 90 90 % 0 $0  12/15/16  5/29/17
Integrate with Paypal F18 100 70 70 % 0 30 12/24/16  1/24/17
Integrate with WePay F19 70 70 100 % 0 $0 2719117 4317 )

inegrate i werey |
Knowledgebase F45 23 23 100 % 240 $35925 12117 217
onlne efunds © oo o e onine e |
Al fluiul — = = S% 2] SO VAT | Sea prioiy sipping - |
Product Lisgs e ° oo om0 e S poucsins |
Procuc purchse confiraton._F47 ° D w0 =il $eme weuid L podct e corirrsin.
Purchase single product F44 18 18 100 % 169 $25,354  1/21/17  2/21/17 Purchase single product
Refund management F20 80 60 75 % 0 $0  2/16/17  3/19/17 Refund management
Returned shipments F48 31 15 48 % 190 $28470 1/21/17  2/21/17 Returmed shipments
search for products F49 4 4 100 % 182 $27,368 12117 2/21/17 search for products
Shopping Cart F1 a4 17 39 % 119 $17.874 12117 311917 Shopping Cart
support cash/check by mail F36 78 70 a9 % 0 40 12/15/16  5/29/17 Support cash/check by mail
User Profile F23 25 5 20% 185 $27750 12117 4729017 user profie |
Total 1865 $280,000 0% 20% 0% 60 % 80 % 100 %

@®% Complete @% Remaining
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Program Management

Baseline Remaining Cumulative Work, Remaining Cumulative Planned Work, Remaining Cumulative Actual Work Projects Not Updated in the Last Month or with Incomplete Work in the Past

PowerBI

Active lssues

@ Baseline Remaining Cumulative Work @ Remaining Cumulative Planned Work @ Remaining Cumulative Actual Work

antonio.berra-lopez

james.warren

1,000
maureen.parker
Baz Khinda

500

Guillaume. Tuvey

Robert Hardy

Jun 2015 Jul 2015 Sep 2015 Oct 2015 Maw 2015

Active Issues

Active Risks

Active Risks

75

(=]
A5 ]
'S
[=3]
[=:]

Active Risks

® 9

Priority @ (2) Medium @ (1) High Probability @ 0.10 @ 1.00 @ 3.00

Impact @ 1.00 @ 2.00 @ 3.00 7.00

rego(Jniversity



Portfolio Management

Portfolio Dashboard — Key Metrics
Top 200 Priority Programmes (30 April, 2012)

oooEOm

ortfolio status (approved in-flight initiatives)

Report Criteria:
Programme Priority
Investment Category
Business Partner
Region

Approval status / stage

High priority only

All

All

All
Approved

Data Availability (% of programmes)

Programme categories 100%
Programme RAGs 100%
Programme Budget 100%
Programme Spend 100%

Programme Risks/Issues 100%

I rBWM
[Jcme
= cBam
[Jcrs

[ Global Functions

5,500 7
5,000
3
3,500
3,000 4

Current year Full life Planned Over Actual
- Red spend /Underrun  spend
= Amber I Approved budget ($m) YTD YTD
- Green |:| Forecast budget ($m)

I ux
|:| Europe
[ Americas

[ APAC

11

Risks

sues

Critical Risks /
Issues

Details provided separately
31

Jaspersoft

Studio

rego(Jniversity
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Jaspersoft 77

Portfolio Management Dashbosrds

Project Status Dashboard
LM Project Status by OBS e Count by Stages
40
30
; L]
-
10
—
P &
o
&
Lo
"
Project Count by Status and Stage v Project List Report w
50 Fage 1 of 2 > M
O8s Unit Project Name: Project Manager Seant Datn Finksh Duane Stage Status Indicator
DOW Master Paacodic Bot 2
D Chders, ) F L Pl 13, 200 it Srrie
D - T " 5 A, 16 201¢ Wl 6 20
@ . d kA - -] 5
KL Prog T T ar 1, 201" 0 1
0 . 1 fay 2. 2
in 18, 2018 e 15, 2016
kA AL , 201 dea Screen
il &, 2015 8 o
i [F] ar 2B 20
=
| Marrisk  Wonucal WonTrack B — e
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Planned Baseline Work, Work, Actual Remaining Work

Portfolio Management

Overdue and Upcoming Milestones

PowerBI 78

@ Planned Baseline Work @ Work @ Actual Remaining Work

10K

Finish Date Overdue and Upcoming Milestone

42372013 Project Approved

B18/2013 Project Closed

1072172003 Unit testing complete

0217203 Unit testing complete

107242013 Deslgn complete

107242013 Design complete

/6203 Design cormplete

/ER2N3 Design complete

1122013 Business Strategy Landseape Review Cemplete
12/8/203 Budget complete

12/11/2013 Decision point - go/no-ge te developrment st
12/23/2013 Documentation complete

12/25/203 Decumentation complete

12/25/2013 Documentation complete

1232042013 Unit testing complete

1/6/2014 Finalization/validation complete

1/6/2014 Training materials complete

Projects Not Updated in the Last Month or with Incomplete Work in the ...

Preject Mame
KCTestProjectTestEmailNetiflcation
KCTestProject TestEmailMotification

Fabrikam Health Assessment Reporting Tool
Health Assessment Reporting Tool

Fabrikam Health Assessment Reporting Tool
Health Assessment Reporting Tool

Dynamies CRM Deployment EMEA

General Ledger (GL) currency update
Content Filtering Design and Implementation
General Ledger (GL) currency update

Squash and Racquet Ball Eye Wear

Dynamies CRM Deployment EMEA

Fabrikam Health Assessment Reporting Teol
Health Assessment Reporting Tool

Dynariles CRM Deployment EMEA

General Ledger (GL) currency update
Dynamies CRM Deployment EMEA

Active Issues

@ Femaining Cumulative Flanned Wark @ Remaining Cumulative Actual Work

5K

Jun 2015 Jul 2015 Aug 2015 Sep 2015 Oct 2015

Active Issues

Meov 2015

MOD Administrator

Robdin Counts

Sara Smith

Jan Kaotas
Alex Savescu

Chiis Barry

Active Risks

32

Active Risks

15

rego(Jniversity




Portfolio Management

STRATEGIC PORTFOLIO
Portfolio Cost Portfolio ROI Portfolio Risk Project ROI
COLORED BY RISK
1945000 5 |
Ecommerce Portal De
|
2150000 4300000 000 033 0.80 0 4 10 Netwaork Security Trai .
|
Portfolio Strategic Bubble Chart Migrate all SharPaint
System Center Deplo
Project Title @ Annual Re... @ Delve Train.. @ Dynamics ... Ecommerc.. @ Health Ase... Hub Upgra.. @ Implement... .
0.80 Internal Software Dat
Partner Help Desk
0.70
Dynamics CRM Depl
0.60 ProX Marketing Cam
Health Asessment Re
0.50
Upgrade Dynamics C
O 040
= Implement TFS Online
0.30 .'.( Social Networking Int
| | |
New Customer Succe. -
0.20 B, - |
,} Hub Upgrade -
0.10 Delve Training ‘ [
System Center Audit T
0.00 Ji
1 2 3 4 5 6 7 8 |
Risk 00 020 040 060 0.80

PowerBI

University
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Tableau 80

Portfolio Management

ITPC Active Project Scorecard

. Scheduled . Project Status - ETC Hours  Tofal Effort Schedule Budget Barrier
Project Name Finish Date Project Mgr Mame as of Date Project Status Comment 5 Sialus Status Status
IAM Phase 2 Subproject 472002020  Cobb, Cynthia 12017 This is a subproject of IT.. 41,945  92% ]
ITPC-0359 DARwin Upgrade to u.achieve 8312017 Moliter, Christina 4572017 All show stopper issues .. 242 - 448% » » A
ITPC-0368 Athletics NCAA CAI Tr32017 Meuhauser, Michelle  3/31/2017 Mo update this month. 399 | 75% > [ ] [ ] ||
ITPC-0375 Identity and Access Management (l.. 21312025 Cobb, Cynthia 392017 SiteMinder has been up.. 3,017 || 55% ® [ ] [ ]
ITPC-0412 Online Course Catalog &6/31/2018  Fritchey, Daryl 3312017 UIUC: UIUC CIM Cours.. 245 98% x [ ] A
ITPC-0421 Employee Training Infrastructure A..  5/31/2017  Velazguez, Robyn 432017 & seript and scoring she.. 61 102% » » [ ]
ITPC-0442 GCO: Federal Financial Report Mod.. 3/13/2017  Hill, Edward 2102017 This was migrated to pro.. 13 I 125% x b 4 [ ]
ITPC-0463 Analysis and Implement PPACA Mo.. 6/30/2017  Presson, Shemi 4112017 Analysis and developme.. 66 I 112% Y [ ] [ ]
ITPC-0465 START myResearch 111142018  Molitor, Christina 452017 AITS is working closely .. 34741 104% [ ] [ ] [ ]
ITPC-0466 HireTouch Data Acquisition Phage ..  &/30/2017  Wiliamson, Tanya 432017 Received feedback from.. 2147 101% [ ] [ ] [ ]
Project Actual Hours Over Time Actual Hours by Resource (Select a Resource Name to Filter) B Monthly Actuals Hours
All
ALL B overall Actual Hours
Gk 150K
5K g
[=]
T
&
] o]
S 4K 100K "3
T =T
] =
= =
=1 =
g 2
£ 5
=
E £
g K S0K F
g
=
E
1K o
1] SO I ............ 0K
2013 2014 2015 2016 2017
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PowerBI 81

Risk Management

Risks | 1171872015 9:10:00 AM

i b
i A (Blank)

Jun 2015 Sep 2015 Oct 2015 Mav 2015

@ Total Active Risks @ Total Fostpaned Risks

| I I

Azure SOL Server Box  Demo Odata Problem  James Suppart Caze Odata 9 Project Go Software Deve In-r mie rI Project Wellingtone Test

Froject test Moy 201°
Probability @ 010 @ 100 @ 300 Impact @ 100 @ 200 @ 100 700

rego(Jniversity



Executive Dashboards

Tableau 82

Total Hours & Number Projects Per FY [l Number of Projects [l] Number of Hours

0 150K
100K
20
S0K
0 0K
FY 10 FY 12 Fy 14 FY 18
Customer Requested vs Mandatory
Completed Mumber of Projects Per FY Customer Requested [l Mandatory

FY 03 FY 10 FY 11 FY 12 FY 13 FY 14 FY 13 FY 16 FY 17
40

30
20

'°|I| 11l:111
n 0

Mandatory Hours (%) Per FY
100%

(=]

50%

0%

Fy 10 Fy 12 Fy 14 FY 16

Count of Projects by Status

Schedule Performance @ 157 L35 W a4

Schedule Performance By FY

100% u\

——

50%

0%

FY 10 Fy 12 Fy 14 FY 16

Number of Project Hours Per FY By Area

FY a3 FY 10 FY 11 FY 12 FY 13 FY 14 FY 13 FY 16 FY 17

HR 0,580 101,333 2440 25,858 11.213 12,603 10,300 3.012 T.746
Finance 8708 20410 18,838 12115 9281 11888 28639 24288 52
Student 6.272 5,714 8022 1.815 T.150 2118 2,883 13.288 1.005
Technology 18018 | 44858 17218 22851 12882 7622 11944 2,300 4,780
Bl PM 305 2854 13831 4201

Other 0 1,743

Humber of Projects Per FY By Area

FY 03 FY 10 FY 11 FY 12 FY 131 FY 14 FY 13 FY 16 FY 17

HR 4 a9 3 i} T £ 3 2 F
Finance 1 - 12 10 1 - 7 9 1
Student ] 12 ] 3 ] 4 4 [i] 4
Technology ] - 11 T ] 3 4 5 5
Bl PM 1 1 4 2

Other 2 1

Count of Projects by Status

Budget Performance @173 L 14 X 49

Budget Performance By FY

50%

0%

FY 10 Py 12 Fy 14 FY 16
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Tableau 83

Executive Dashboards

Business Goals

15 Scenario
Projects 1 Reposiory =
) o Business Goal
“; o B crange ine Busness
& B Grow the Business
—’ ) | RE
B s B Fun the business
0 =

Total Cost
2,683,203

3,935,308

3817272

w
i
2
Total Cost
"

Benefit M
a
™
1]
on I I |
Workload (h)
4f412 53887 N 40K
3 20K
62,242
0K

Benoft

rhioad {h

Wo

-
20 20152 20504 2016 O 2me Q2 2016 Q3 2016 O4 2017 Q1
~ Share Remamber my changes v fud] (D G
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Samples: Rego Adoption
Metrics
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85

Adoption Metric Framework Levels

* The Adoption Metrics Framework is based on criteria built using a set of
scoring levels that will drive maturity.

e Scoring Levels range from0to 5

e 5—data is of high quality, latest information available
* 4 —repeatable consistent use with improved data

* 3 —regular use with consistent data

e 2 —regular use but inconsistent data

e 1-—ad hoc orinconsistent use

e 0—minimal or no compliance

* To implement the adoption metrics, custom attributes are created on
either the project object or the resource object and each metric holds a
score that is calculated based on thresholds

rego(Jniversity




Adoption Metric Trending -Views

e This portlet pulls monthly trending snapshots for the full complement of
metrics displayed in line graph form. This view can be filters by OBS or by

a date rpacse

Janl-z014

FEE-Z014

mAR-Z2014

APR-zZ014

Mo

nth

MY -2014

Jurl-z014

JUL-20714

AUG-2014
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Project Adoption Metrics

The following slides describes in more detail the individual metrics used to
provide data from within the Project Object. The metrics include:

e Project Status Reporting
e Project Risk Adoption

* Project Issue Adoption
* Project Schedule

e Project Baseline

e Project Zero ETC’s

e Project Past ETC's

Project Milestone/Key Tasks
Project Schedule Variance
Project Effort Variance
Project Budget Variance
Project Unfilled Roles
Project Data Quality

Project Commitment

 rego{Jniversity
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Project Metrics - Portlet

e This portlet displays all the project metrics in a column graph view based
on the level of the Organization Breakdown Structure chosen.

35

35

rego{niversity
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Project Metrics Details - Portlet

e This portlet displays numeric values for all of the project adoption metrics
in a row format. This view can be filtered on Organizational Breakdown
Structure, Project or Manager.

Status Risk Issue

Start Fimish  Reporting Adoption Adoption

Projecta Manager Date Date Metric Metric Metric
Another Sharepaint Test Wuenstel, Chris 174 175 ] ] L]
Final Sharepoint Test Wuenstel, Chris a4 1eMs ] ] 5
J0 - Test Project Wuenstel, Chris AI2M3 B34 ] ] L]
Cpen Superhero Schools West, Wally 102812 1112514 ] 1 2
Fhase Exit Gate Wuenstel, Chris 2314 213145 ] ] 5
Project for Test dea 1234 Administrator, Miku A4 B24M5 ] ] 5
Save the World Crtega, Juan 1Mz QzZany ] 1 2
Sharepoint Project Test Wuenstel, Chris W64 16H4 ] ] 5
Sharepoint Project 2 Wuenstel, Chris 11914 1915 ] ] L]
Sharepoint 2013 Mew Test Wuenstel, Chris 212414 212415 ] ] 5

rego{niversity
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Project Metrics by OBS

e This portlet displays all the metrics or a specific metrics in row graphical
format based on filtering by the Organizational Breakdown Structure level
and/or to a specific metric.

Baseline
40 [ ] BudgetVariance

0.0 Commitment

0.0 _ B Data Quality

24 Effort Variance

- EE 0.6 B ssue Adoption
24 Milestone / Key Tasks
B PastETCs

1.8 ) )
] 24 Risk Adoption

e ] 2 W Schedule
0.0 B =chedule Variance
I | 4 B8 status Reporting
4.0

Qrganization 10

Unfilled Roles
B zeroETCs
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Project Lowest/Highest Adopters

e This portlet provides a view into which resource managers have the highest or lowest
adoption scores by looking at an average overall score for all Resource metrics or by an
individual metric.

Froject Manager

1‘“.r85tl 1‘““’8”}. _ ]-6

Administratar, Miku

Wuenstel, Chris 0.8

0.0 0.5 1.0 15 2.0

regoUniversity
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Resource Adoption Metrics

The following slides describes in more detail the individual metrics used to
provide data from within the Resource Object. The metrics include:

Resource CA PPM Usage e Resource Allocation Date in the
Past

Resource Timesheet
e Resource Data Quality

Resource Allocation
e Resource Commitment

Resource Actual Utilization

rego{niversity
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Resource Metrics - Portlet

* This portlet displays all the resource metrics in a column graph based on
the Organization Breakdown structure level chosen.

3.0

rego{niversity
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Resource Metrics Details - Portlet

* This portlet displays numeric values for all of the resource adoption metrics
in a row format. This view can be filtered on Organizational Breakdown
Structure, Project or Manager.

Resource s Manager Clarity Activity Metric Timesheet Metric Allocation Metric Actual Utilization Metric
Wachsmann, David Administrator, Miku a ]
warner, mark Administrator, Miku
West, Wally Allen, Barry
Waman, Cat Spiderman, Spidy
Waman, Wonder kKent, Clark
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Resource Metrics by OBS

e This portlet displays all or a specific resource metrics in row graphical
format filtered on Organizational Breakdown Structure and specific metric.

Actual Utilization
2.0 B “ilocation
____EE Allocation Date in the Past
0.0 B Clarity Activity
Organization [INEEEGG_G 0 4 | Commitment
1.2
— - BB D:ta Quality
o Timesheet
0.0

rego{niversity




Resource Lowest/Highest Adopters

96

* This portlet provides a view into which resource managers have the highest
or lowest adoption scores by looking at an average overall score for all

Resource metrics

or by an individual metric.

2k]
N

o
=
@

1]
o

West, Wally 1.0

Reynolds, Clayton 1.4

Allen, Barry

1.8

1.2
1.8

wuenstel, e |

0.0 0.5 1.0 15

20

| ' regoUniversity



Summary on Metrics

rego(Jniversity| 2017




98

Final Thoughts — Metrics......

e drive behavior

* need to be intuitive
 are validated when aligned with company goals

e provide a means for management to see where help is needed
e can have a finite lifespan

e come and go as business changes

* thrive in simplicity

e are easy to collect and report on

* need a champion

* must be clearly communicated and be kept visible

e are not a way to get people in trouble

e should be removed if they are not effective

e — e —,

rego Ufﬁ/e}'sit—y

Let Rego be your guide.



Questions?

rego(Jniversity
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Thank You For Attending regoUniversity

Instructions for PMI credits

* Access your account at pmi.org Let us know how we can improve!
* Click on Certification

Don’t forget to fill out the class survey.

e Click on Maintain My Certification

e Scroll down to Report PDU’s

e Click on Course Training (or other appropriate categor
g pprop gory) ) Phone

* Enter Reg.o‘ConsuItlng 388 813.0444
e Enter Activity- Enter Name of Course
* Enter Description

* Enter Date Started

¢« Email
* Enter Date Completed

info@regouniversity.com

* Provide Contact Person Name of Person to Contact
e Provide Contact E-Mail E-Mail of Person to Contact
e Enter Number of PDU’s Claimed (1 PDU per course hour) Website

* Click on the I agree this claim is accurate box WWW.regouniversity.com
e Click Submit button

Let Rego be your guide. regoUniversity


mailto:info@regoconsulting.com
http://www.regoconsulting.com/

Appendix: ServiceNow
Dashboards
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Project Management

it Project Manager Dashboard
Open Risk Open Issues Key Milestones
Open Risks Open Issues
4 3
3
2
£
- 3
8
g, g
g B
&
1
o
2 2 - Hugh 4 - Low 1 - Critecal
Z-Unlikely low 3-Probeble 4-Likaly Priority
Group by Probability ¥ Stacked by - None — ¥ Group by |Priority ¥ Stacked by | - None — ¥
Key Milestones Unassigned Late Project Task by 30 Days
P 30
pil
3
a0
5
F E
3 i
% 2 !
E 10
| | -
L _
’ »"%\q 'Oél »ﬁ ‘f}déyx
PRMO10OZ3G PRISGOTOMAG PRINO1CO0S
profet & & &
Group by | Top task ¥ | Stacked by |- None - ¥ Group by | Top task ¥ | Stacked by |-- None -- ¥
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Program Management

Active Projects Programs
Estimated Cost by Expense Type Estimated Cost by Cost Type
& b PRIGOOOD0OT 3,000 8,000
PRIGOOOD0Z 102,600
PRICO10009 2,000
1 500k
PRIODIT236 15,000 7,850
é PRIODT1337 20,000 16,800
= PRIOD11382 20,000 16,800
g PRELS
E PRIOOTT307 20,000 28,200
g

PRIO0T 1480 17,400
PRIO0T1501 20,000 22,125
S0k
PRIGO1T585 20,000 59,600
RIO01 166 6,000
- . - - | | | — ] 125,000 377,000
. -
@’j
&

& | —
NS../-O N&-Aﬂ ‘ﬁé‘ @N\'é' Q"P» N\";;I. \N{f éi»\’l? ﬁx N\'é?’ PRISD10236 75,000 850,800 65,800 30,000
d;?" QQ—?P & & @‘55’ QQ@ {;#’ & & QQ—@ o"d & & ¢ & & &
o A, o \ - &
& A i o = & i
M capex W Opex ’\\so & Qz_\sé F o s _P’*‘i
dg}o & o
Group by | Task v | Stacked by | Expense type ¥
Budget Allocation by Expense Type Actual Cost by Expense Type
400k 400k

300k 300k

200k 20k

Taotal Budget

Total Actual

100k Lok

M capex W Opex M capex W Opex

Group by | Task v | Stacked by | Expense type ¥ Group by | Task v | Stacked by | Expense type ¥
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Portfolio Management

ServiceNow &

< Green IT Initiative
Portfolio Workbench

<z

Cost (Actual vs. Budget)

1.9M
0 5 $1.8M
FY15 v Al v
Name Planned
B ServiceWatch implementation S464.1K
B Create Information Portal $235.2K
@ Implement Survey system $208.7K

B Rack Server Replacement with Energy efficients $264.1K

B Cisco Jabber for Laptops $739.6K

Resources (Actual vs. Allocated)

Budget

S464.1K
$235.2K
$208.7K
$264.1K

$730.6K

0

FY15

Risks

173K
hours |7«
v

Priority Manager ROl %
1 - Critical Hillary Holmes  155.16
2 - High Diana Temple 163.77
1 - Critical Danny Dales 203.64
2 - High Essie Vaill 1193
2 - High Angelique Schern 232.49

11 =,

Count

%
Complete

100%

100%

100%

100%

100%

Financial Planning | | FY15 & || Editportfolio ®

Issues
4
e
3 2
]
0 .
A H M L 1 2 3 4 5
Probability Priority
Year-2015 v Year - 2
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
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Financial Management

Active Projects Number of Project Managers
Estimated Cost by Expense Type
2500k
Temptyd
2000k
Green IT Initiative
2500k
é 2 000k 1T Applications M... £5,000
&
E
g 1500k IT Infrastructure, 70,000
&
+ bodk IT Operations
S0k
l I legulatory and Co...
- -
ta & > g 5 kS o
(3.9“‘ N P R 4 6,..4‘ & o o &
¢ & & & & & ks o < & & &
& &
& e
I capex I Opex & o
Budget Allocation by Expense Type
45M A5M
A0 A0M
5M 35M
oM 30M
oo T M
: &
E 20M E 20M
15M 15M
108 1M
M 5M
oM M
Capex Opex
Group by | Expense type ¥ | Stacked by -Mone- ¥

144,000

303850

510,375

553,450

301,300

Active Programs

9

Estimated Cost by Cost Type
5.000

2,248,200 125,000 5,791,000 1,248,800

1.3301,266 345,111 4,61/,050 1,513,800

7,261,750 360,325 3.825,000 1,159,100

355,030 183,500 4,640,600 493,650

378,484 185,03 B,300,150 1,806,800

Actual Cost by Expense Type

Capx

Group by | Expense type ¥

Stacked by

--Hong —

100,000

v

362,020

139,345

63,000

156,700

B, 000

Upex

440,000

191,260

309,500

17.500

342,130

247,625

113,000

500,875

697,495

£90,4906
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Executive Dashboards

Ideatlon Funnel {Current Quarter)

Active Ideas (by Priority)

I Project = 102 (65.38%) [ Demand = 27 (17.3100) Idea = 27 (17.31%)

I 4 - Low = 206 (47.02%:) B 2- High = 92 (21%) [l 5- Planning = 76 (17.35%) [l 1 - Critical = 36 (8.22%) 3 - Moderate = 28 (6.30%)

Qualified Demands (Current Quarter) Demand Pipeline

? .

Grean IT Intiatre IT Infrastructure... IT Applcatians M....
Portfolio

15

53

w

Demand Count by Portfolio

Demand Count

3 o 3 = A .
_ Requested by Date

Reguiatory and Co...
W Green IT M 1T ™ & Facilities Wl ITO ] y and C

Portfolio Allocation (Prior Quarter) Portfolio Allocation (Current Quarter)

HR = $2,040,0

IT Applicatio,.. HR = $5,000.0.,
-~ IT Applicatio..

Gi T Init...
reen m Finance = §21... 7
IT Dperations...
n i...
Sales - 53,47, — Green IT Init.
~— IT Operations...
Finance = §2,... ~
; Regulatory an... ~ -
T Infrastruc... © Regulatory an... g i IT Infrasiruc...
M 1T Applications Modermization = $4,975,462.00 (20.17%) W IT Operations = $3,917,445.00 (15.88%) Regulatory and Compliance = $3,494,354.00 (14.17%)
I IT Infrastructure & Facilities = $2,033,950.00 (11.89%) [l Finance = $2,515,000.00 (10.2%) [l Sales = $2,472,000.00 (10.02%) [ Green IT Initistive = $2,318,000.00 (9.4%) M 1T Applications Modernization = $1,091 887.00 (27.59%) [ IT Infrastructure & Facilities = $017,800.00 (23.19%) Regulatery and Compliance = $868,154.00 (21.94%)
I Green IT Inltiative = $589,000.00 (14.88%:) IT Operations = $273,005.00 (6.9%) [l Finance = $210,000.00 (5.31%) Ml HR = $5,000.00 (0.13%) [ Sales = $3,000.00 (0.08%)

¥ HR = $2,040,000.00 (8.27%)
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Executive Dashboards

Portfolio and Project Cost Allocations (Prior Quarter)

7.5M

4 & & & gx

& ¥
<5 f@&
&
PRIODOODOO1L PRIOOD00002 I PRIOODD1044 PRI0O10006 PRI0010009 PRI0O10136 PRIOO11170 [l PRIOD11203 PRIOD11236 PRIOD11315
- PRIOD11374 W PRIOD11382 PRIOO11397 W PRIOO114B0 - PRI0O11501 . PRIOO11585 - PRIOO11669 PRIOD11710 PRIOD11723 W PRIOD11746
W poanndien pownnsieay B8 oownnsaesy B pownneaees [oInnansng W oonnanans BN opinnanane

Bonng e TTe BoanngTana oRInneTEE

1AW

Resource Utllizatlon vs Capacity (Prior Quarter)

Project Risk (Current Quarter)

107

Portfolio and Project Estimated Cost Allocations (Current Quarter)
itk

Stk

ack

Jk

20k

Estimated Cost by Project

10k

IT Cperations {=mpty) IT Applications M....

Portfolio

PRIDD11337 IT Infrastructure...

PRIDO11758
meannonEna

praoooooor B PRO0011723 I PRODO11779 prI0011818 0 Prioo11s19 [ prooo11s47 M Prooo11ss7 I PRIOD11883

Resource Utllizatlon vs Capacity (Current Quarter)

Estimated Costs of Open Risk [Current Quarter)

Change = $125...

Enhance = $51...

Project Planned End Date

= High —+ Low Moderate - Planning

I Run = $214,750.00 (25.12%)

M Enhance = $514,737.00 {60.2%) Change = $125 500.00 (14.68%)
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Executive Dashboards

Open Risk Open Issues Active Projects
Open Risk Open Issues
150 40
1
30
100
s 5 %
su | .
24
a
N
] ¥
Moderate High Absclute
Group by | Probability ¥ | Stacked by |~ None— ¥ Group by | Friority v Stackedby |- None-- ¥
Late Projects by Portfolio Active Projects by Project Manager
1w 3
N 5
4
= @ =
! 5
g 4
| )
2
1
: | :
. . - . &
@ S5 o & & & & & @ ““\a& ef @
4 & o & ¢ & & & @4» *‘
& g'?s f & ra 4 G’ _\@
<\"§J IS o o <
Project Manager
Group by | Partfolio v | stacked by | partfalio v Group by | prajoct managar ¥ | Stacked by | Nono v
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