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Introductions

e Take 5 Minutes

* Turn to a Person Near You

* Introduce Yourself

Let Rego be your guide. regoUniversity



Agenda

e Differences Between NPD and IT
* NPD Typical Components

e NPD and...

* |dea Management
* Work Prioritization
* Project Execution

* Benefits Realization

Let Rego be your guide. regoUniversity



Premise of This Class

NPD # IT

Let Rego be your guide. regoUniversity



Typical Differences We See (NPD and IT)

Rarely Time Tracking in NPD

Most Robust Stage Gating in NPD

More Reliance on Financials — Cost, Budget, and Benefit
Projects Span Longer Time Periods — Years vs. Months

A S

Project teams are much larger and more fluid in NPD

What Do You See As Differences
Between IT and NPD Use of CA PPM?

rego(Jniversity
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Mingling IT and NPD - Survey

1. No T —Just NPD

2. IT and NPD in Separate Instances
* Pros?
* Cons?

3. IT and NPD in Same Instance. Partitions?
e Pros?
e Cons?

( 2 How Has NPD and IT been
implemented at your organization?

Let Rego be your guide. regoUniversity



NPD Typical Components

Prioritization Realization

Capture Ideas Choose the Right Initiatives Access and Analyze Communicate Value
Get an enterprise-wide Score, compare, and See an integrated project Choose role-based
solution to capture ideas analyze initiatives in a view, including project dashboards and reports with
and manage demand. central location. status reports, financials, real-time financial and
and resource planning. benefits metrics.

Let Rego be your guide. regoUniversity



What is your biggest struggle with
NPD and CA PPM?

Let Rego be your guide. regoUniversity



[dea Management

Capture the Possible

Collect

Collect opportunities
across the enterprise

Customize

Customize analysis
via configurable
scoring and business
case elements

Apply flexible Assess ideas:
benefits, estimate dashboards, searches
options and approval workflow

Let Rego be your guide. regoUniversity



[dea Management

Funnel Health

— Opportunity

@

New

Candidate

Selected

© My Action Items

Action Item

IDEA REVIEW: A Fantastic Idea
GATE SCORE: A Lovely Project

Status Priority Date Receivedv
Open 4/23/15
Open 4/22/15
Displaying

Save

O Candidate Analysis

Idea Idea Progress
Streamline Candidate
Onboarding
Process
Reduced Candidate
Purchase/Payment
Cycle Time
New Derivative Candidate
Product for New
Market
Improve Candidate
Requirements
Management
New Product Candidate

Gate
Score
-

Strategic

10

Fitand Revenue Profit Operational Productivity
Gate Decision ImMnu qun Vlmpruvremem S!VII'!QS | Galn
Ga L 2 © © ® ®
5 L 2 2 2
Go ‘ y . VN &
ls by Business Unit fe)
Go ’
= P Ideas by Business Unit
10
9
8
7
6
Unapproved
5 @ converted
4 {0 Submitted for Approval
3 - I Rejected
2
) L ]
0
-1 . .
Corporate Operations Sales and Marketing
IDEAS

Let Rego be your guide.
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Cost/Benefit Upload

Benefit Plan Name Benefit Plan ID Description Benefit Class Benefit Subclass 2013 2014 2015 2016

Benefit Plan 1 Line Item 1 Increase Revenue Headcount 10 20 30 40
Benefit Plan 1 Line Item 2 Reduce Cost Infrastructure 15 25 35 45
<] Amounts By Period (> ]
| Resource Role Cost Total Actual Cost Cost Variance 2015-01 201502 201503 2015-04 2015-05 2015-06 2015-07 2015-08 2015-09 2015-10 2015-11 2015-12
[[] Champion 58,576.00 58,576.00 Cost 2484 2240 2464 2464 2352 2464 2576 2352 2464 2464 2352 2576
Actual Cost
CostVariance 2,464 2240 2464 2464 2352 2464 2576 2352 2464 2484 2352 2576
[[] Coach 58,576.00 58,576.00 Cost P 464 2240 2464 2464 2352 2464 2576 2,352 2,464 2464 2352 2576
Actual Cost
Cost Variance 2240 2464 2464 2352 2464 2576 2352 2464 2464 2352 2576
[[] Finance 58,576.00 58,576.00 Cost 2484 2240 2464 2464 2352 2464 2576 2352 2,464 2464 2352 2576
Actual Cost
CostVariance 2,464 2240 2464 2464 2352 2464 2576 2352 2464 2464 2352 2576
[[] Program Manager 58,576.00 58,576.00 Cost 20484 2240 2464 2464 2352 2464 2576 2352 2,464 2464 2352 2576
Actual Cost
CostVariance 2,464 2240 2464 2464 2352 2464 2576 2352 2464 2464 2352 2576
[[] Project Manager BT  175728.00 175,728.00 Cost 7392 6720 7392 7392 7,086 7392 7728 7,086 7392 7392 7056 7,728
Actual Cost
CostVariance 7,392 6720 7,392 7392 7,08 77392 7728 7056 7392 7392 7,05 7728
[[] SME 175,728.00 175,728.00 Cost 7392 6720 7392 7392 7,086 7392 7728 7,086 7392 7392 7056 7,728
Actual Cost
CostVariance 7,392 6720 7,392 7392 705 77392 7728 7056 7392 7392 7,05 7728
[[] TeamLead 117,152.00 117,152.00 Cost 4928 4480 4928 4928 4704 4928 5152 4704 4928 4928 4704 5152
Actual Cost
CostVariance 4,928 4480 4928 4928 4704 4928 5152 4704 4928 4928 4704 5152
Cost 702,912.00 29,568 26,880 29,568 29,568 28,224 29,568 30,912 28,224 29,568 29,568 28,224 30,912
Actual
Cost
Cost 702,912.00 29,568 26,880 29,568 29,568 28,224 29,568 30,912 28,224 29,568 29,568 28,224 30,912
Variance

Let Rego be your guide. regoUniversity
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NPD and Demand Manhagement

1. Work intake and cost and benefit Elaboration — how robust do you need
to get within CA PPM?

Resource planning — by role? Named resource? By “Group”?

3. Capture Demand in CA PPM?

Let Rego be your guide. regoUniversity
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Prioritization

Accelerate Deployment and Speed Realization

Weigh opportunity Model “what if”
options to meet scenarios for

executive objectives potential and inflight
&-ﬁ change initiatives

PRIORITIZATION

Balance

Balance Automate annual
investment mix to planning and
corporate targets approvals

Let Rego be your guide. regoUniversity



Prioritization

Portfolioa Y R (R - ‘Benefits Target al Alignmer lity of Si
2 Grow the Business 5 @ E Taylor, Bryce 6,500,000 ’ 0 0
@ Reduce Costs 5 @ E Taylor, Bryce 4,000,000 ’ 0
@ Reduce number of system by 20% B © Z= Schmidt, Rae 500,000 ‘ ‘ ‘
@ Reduce Operating cost by 25% & © Z Turner, Beth 3,500,000 ras

Highlighted rows = Parent Portfolio

1,100k
1,000k Portfolio: Business Services - Waterlines
900k
Filter: None ¥
800k
E
- Wit-O >
@ 600k
§ 500K Rank Investment Start Finish  Approved Required Planned Cost Planned Capit... Planned Operatin... Role Demand 2013 2014 2015
8
& ook NR CRM Enhancements 02.09.... 04.02... v 367.600 231.600 136.000 3.089,97 \—
300k 1 Email 01.04.... 31.03.. v v 606.259 230.588 375.671 13.936,00 e
200k 4 . .
2 Security Infrastructure Service 01.07.... 30.06.... v 600.000 0 600.000 0,00 i
100k
ok 3 Regulatory Compliance Service 01.06.... 31.05... v v 1.044.400 108.000 936.400 1.600,00 | ——
3M
Planned Benefit 4 Customer Contact Center 01.07.... 30.06... v 54936 0 54.936 347,20 e
5 HR Self Service 01.08.... 30.07... v 1.691.600 635.000 1.056.600 10.772,00 e
6 Online Web Portal Service 01.04.... 31.03.. v 2.109.810 418.475 1.691.321 21.652,00 -,
7 Trading Forward 01.05.... 30.04.. v 300.000 0 300.000 0,00 | —
8 Global Expense Service 01.05.... 30.04.... v 625.648 0 625.648 4.358,00 |
9 Cash Management 01.06.... 31.05... v 387.584 150.000 237.584 208,00 (]
10 Internal Marketing Portal 01.09.... 31.08... v 752.855 227.662 525.184 7.840,00 = |
.;:.l_.,..=-_ aa caa = ] y < 1 |
Planned Cost Planned Capital Cost Planned Operating Cost Role Demand Role: Architect
Above Waterline: 2.305.595 Above Waterline: 338.588 Above Waterline: 1.967.007 Above Waterline: 15.883,20 Above Waterline: 0,00
Distributed Target: 2.160.000 Distributed Target: 360.000 Distributed Target: 1.800.000 Distributed Target: 16.800,00 Distributed Target: 462,50
Variance: —-145.595 Variance +21.412 Variance: —-167.007 Variance Variance
Below Waterline: 5.867.497 Below Waterline: 1.431.137 Below Waterline: 4.436.337 Below Waterline: 44.330,00 Below Waterline: 0,00

Let Rego be your guide.
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NPD and Portfolio Management

1. Do you leverage OOTB Portfolios?
2. How do you rank Investments? How do you Determine What to Do?
3. Do you prioritize annually? Quarterly? Monthly?

D

Let Rego be your guide. regoUniversity
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Execution

Accelerate Deployment and Speed Realization

Task/Milestone

Standard WBS or Key
milestone tracking

Monitor status and
forecasts with

dashboards

Resources

Manage Resources as
part of project delivery

EXECUTION

Robust Tracking of
Stage Gate approvals
with data snapshots

Let Rego be your guide. regoUniversity



ask/Milestone - Launch Calendar
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Launch Calendar
Investment IDa Name Sponsor BU Corp Priority Health ETC Actuals % Complete Start Baseline Finish Finish Q12013 Q2 2013 Q3 2013 Q4 2013 Q1 2014
PR0O02110 Agile Testing CJ Juckett, 0.00 0.00 0.00% 7/23113 6/6/14
Christie
. Calendar
PR0O02112 Test Project 1 - DG Abraham, . 0.00 0.00 0.00% 7/30/13
AncY -] + E[AII Project Managers $)
PR0O02123 BV Data v1 Henger, 0.00 0.00 0.00% 1113 == May 2015 orth [Ty
Chns [ — T e T rue T - " T <2 T <a ]
PR002126 Orlando Data Center Carrigan, 0.00 0.00 0.00% 8M1/13 e P . &
Move - PRODUCT OPS  Kelly e
PR002127 BV Data - Advantics vZ2 Henger, 0.00 0.00 0.00% 8/6/13
Chris
3 4 _ S 6 iz 8 9
PR002130 BV Mobile Meyer, 0.00 0.00 0.00% 1/1/13 [ e
PR002132 TPM Phase 3 - Zakin, 0.00 0.00 0.00% &M1/13 —
PRODU CT OPS Adﬂm 10 11 = 12 i3 14 1s 16
Complete-Metro Test
Project
17 18 19 22 23
24 25 26 27 28 29 30

Let Rego be your guide.
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Calendar Legend

Milestones  Projects  Programs

Bat Cave Re-Design
Bat Cave Re-Design

rego(Jniversity
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Execution — Status Reporting

"
Investments by Stage X
@8 On Track

At Risk

@ Critical

Project Manager Tennyson, Peter | status Report Date 1/6/15 Metric Performance Financial Performance
Project Type Tier One Project Status Unapproved Metric Number of Cars Planned Benefit 0.00
Stage Diagnostic Progress Not Started Target 1500 Planned Cost 0.00
Baseline 1000 Actual Cost 0.00
EnnecHiaiEs SRS TGRS Last Month 1075 | | Estimate At Completion 511,794.59
N ?;;:tm F;“:zhxs ;’:’:"I Current Month 1135 | | EAC to Planned Variance 511,794.59

n edule
5 Baseline 10/1;14 1;15;16 Scope Trend i Planned ROI 0.00
Planned Breakeven
Days Late 0 0 Benefit &
Project Objective Key Accomplishments

Voice of the customer interviews are well on their wa, however the involvement of key leaders is proving to
be problematic in getting to the heart of the process issues.

_ _ - Status Report Update Upcoming Activities

1 - Concept 2 - Establish 3 - Commit 4 - La Slight delay in the voice of the customer meeting needing to be in essence redone due to the need of changing We have scheduled separate meetings with the leadership and the line level employees to try and improve
our approach. our process discussions
Issues by Priority Risks by Priority Current Issues More Issues.
Issue Priority Status Target Owner
Leadership involvement L3 Work in Progress 1/29/15 Tennyson, Peter
Bow Need a second Process Owner Open 1/29/15 Tennyson, Peter
Medium Objective undear Work in Progress 1/29/15 Tennyson, Peter
2 W High
Analysis by Phase Full Project Plan... Team
Phase Start Finish Status % Complete Resource/Role Project Role
Analyze 1/28/15 2/20/15 Not Started 0 Team Lead Team Lead
Improve 2/23/15 4/24/15 Not Started 0 Project Manager Project Manager
Control 5/4/15 9/9/15 Not Started 0 Baker, Gregory Project Manager
Green Belt Green Belt
Black Belt Black Belt
Allen, Timothy Black Belt

Let Rego be your guide. regoUniversity
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Execution — Stage Gating & Snapshots

Product Views: Pipeline f.I ﬂ
-
Pipeline Portlet ¥ e
Concept Gate Establish Gate Commit Gate Dev Complete Sell Ship Launch Gate
Investment Milestone Milestone Milestone Milestone Milestone Milestone Milestone
Add Full GS1 Databar Support X (%] X (%] X (%] X Q X (%] X (%] X (%]
Adobe Creative Suite X (%] X (%] X (%] X (%] X (%] X (%] X Q
Afaria - Japan X Q X (%] X (%] X (%] X (%] X (%] X Q
AholdUSA - Campaign Management X (%] X wims wivir o e o oh 2 v 2 oh
for Scan-m B2 Gate Timing Analysis
Alliance Enhancements Q213 X Q X Portfolio Y
i i 3\ A
Application Cutover to CEDW 3.0 X Q Vi e ——— e
Artisan Performance X Q X
BFE BFE - 1 BFI BFI -1 BFI - 2
Artisan Scalability X Q X Project Hame Clarity ID Last IMF Gate Hext IMF Gate Target Decision Date Decision Target Decision Date Decision Target Decision Date Decision Target Decision Date Decision Target Decision Date D
CAPOW 000221 BFC BFL /LC 1111 Approved 11511 912911 Approved
Dan Test 1 000363 BFE Mot Yet Mot Yet Mot Yet Mot Yet
Reviewed Reviewed Reviewed Reviewed
Dan Test 2 000364 BFE Mot Yet Mot Yet
Reviewed Reviewed
Data Collection 000358 BFE Mot Yet Mot Yet
Model Test Reviewed Reviewed
Demo - Core 000295 BFE 513012 Approved Mot Yet Mot
Project DJS Reviewed Applicable
Demo - 000331 BFE
LIGHNING
Financial Projection by Gate feo)
BFE BFI BFD (Highly Regulated Projects) Handoff (Global Programs Only) BFC BFL /LC PEARL
Decision Gate Approved Approved Not Applicable Not Applicable Approved Not Yet Reviewed Not Yet Reviewed
Yolume (MSU) -697.53 -343.34
Net Sales (Total) 2,866 3475
Net Sales (Incremental) 2,500 3475
Incremental Gross Profit 4993 6,139
Incremental Operating Profit 4717 5,790
Gross Margin (%) 451% 451%
Margin Impact to Base (bps) 50 50

Let Rego be your guide. regoUniversity
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NPD and Project Management

Do you track stage gates? How do you track stage gates?

2. What is the right detail level of a project plan inside CA PPM given the
long durations of projects and many sub-projects of a Product?

3. Are tasks and ETC’s necessary within CA PPM? If so, how much detail?

Let Rego be your guide. regoUniversity
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NPD and Resource Management

1. How to handle resource forecasting — roles? Named resources? Both?

2. Due to the quantity of people who work on an NPD/R&D project, who
does the allocation management and how often?

3. Is tracking time necessary? If so, at what level of detail? Are costs (rate
matrix) required, or do hours suffice?

rego(Jniversity
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Benefits Realization

Track the Success of Your Transformative Initiatives

Access real-time
actionable analytics
on status and

@ realized benefits

REALIZATION

View online real-time Analyze savings and
dashboards and forecasts by individual,
executive reports initiative, savings category,
department, location,

product line, or process

Support the annual
planning process with
meaningful metrics

Let Rego be your guide. regoUniversity
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Remaining Spend Before Launch w/Stage

Projects by Phase and Incremental Net Sales (US$) (000) 1
300k
)
e [}
e o
& 200k
s Pre BFE
e Pre
< * ¢ e BFE
v
s O .
00k . » EBFI
-
z o BFD
BFC
3 | . .
- ® o . & -1 - o e BFL/LC
g o Default Bucket
o]
&
-100k
16 12 8 4 u} 4
o] s to Launch

Let Rego be your guide. regoUniversity
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Benefits Realization

Overview: Benefits Pie Charts XN Pl 3

Portfolio Planned Benefit by Category Portfolio Realized Benefit by Category

0%

0% — A& j 0 No Value Selected 0 No Value Selected
i Compliance/Regulatory Compliance/Regulatory
2% Enhancement Enhancement
@ Network Upgrades @ Network Upgrades
0% Other Other
\ [ ] System Change [ ] System Change
% New Product or Service New Product or Service
1% B server Changes W server Changes
DMAIC DMAIC
0% @ ol @ o
@8 AoV @8 AoV
0% L 0 Lean L B Lean
Overview: Benefit Portlets N N o
0% 93%
Ideas by Business Unit
10
. 9
Portfolio Planned Benefit by Goal o
0% 1% 7
19% 2% 6
0 Unapproved
2 5 Converted
- ° 4 £ submitted for Approval
N B Rejected
4% \\ 2
! |
T 0
- Corporate Operations Sales and Marketing
IDEAS

L Manaceral
A Fantastic Project Business Transformat Schmidt, Rae  Thomas, Brian Cost Avoidance Transform DMAIC Reduce Contractor Spend by 15% 2/215  7/24/15 3,438,000 205,000 (3.233,000)
Anesthesia Delivery NPN Tennyson, Peter Major Project New Product or Service 3/12/13  9/17/18 42,000,000 (42,000,000)
Atropia Retina Scan - Project Product Development  Baker, Jesse  Miles, Paul Major Project New Product or Service 1/5115  9/22/17 5,280,000 (5.280,000)
Aurascope XA - Project Product Development  Baker, Jesse  Miles, Paul Major Project New Product or Service 5/5/15 12/19/17 4,650,000 (4,650,000)
Automated Security Enhancements Shared Services Roberts, Beth  Berks, Paul Grow the Business Infrastructure Deployment  Network Upgrades 6/5115 9117115 950,000 (950,000)
Bl Analytics Business Operations ~ Roberts, Beth  Riviera, Alex Grow the Business Major Project System Change 6/5/15  9/24/15 450,000 (450,000)
Brightlight 3000 - Project Product Development  Butler, Cheryl  Miles, Paul Major Project New Product or Service 7/6/15 9/23/16 5,800,000 (5.800,000)
BYOD Management Business Operations ~ Roberts, Beth  Tanner, Paul Cost Avoidance Major Project System Change 8/3/115 2/5/16 600,000 (600,000)
Centricity NPN Tennyson, Peter Major Project New Product or Service 2/13/13  8/21/18 20,000,000 (20,000,000)
Change Mgt for Internal Portal Shared Services Roberts, Beth  McCarthy, John  Maintain the Business Application Change Enhancement 7/6/15 10/23/15 800,000 (800,000)

Let Rego be your guide. regoUniverSity
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Instructions for PMI credits

Access your account at pmi.org Let us know how we can improve!
Click on Certification

Don’t forget to fill out the class survey.

Click on Maintain My Certification

Scroll down to Report PDU’s

Phone

Enter Rego Consulting

Enter Activity- Enter Name of Course
Enter Description

Enter Date Started

¢« Email
Enter Date Completed

info@regouniversity.com

Provide Contact Person Name of Person to Contact

Provide Contact E-Mail E-Mail of Person to Contact

Enter Number of PDU’s Claimed (1 PDU per course hour) Website

Click on the I agree this claim is accurate box WWW.regouniversity.com
Click Submit button

Let Rego be your guide. regoUniversity



