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regoXchange: Quick Overview

* The regoXchange went live 4% years ago and started with about 150 content items

Content Growth

700
600
500
400
300
200
100

Content Items
Sep-12  Sep-13  Sep-14 "'Sep-15 " Apr-16 ™ Apr-17
* The user base consists of more than 1800 individuals representing more than 600
companies

* There are two content libraries, theBasiX (free content), and theWorX (available with
subscription)
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Quick Demo: Finding Content

* Let’s quickly review the easiest ways to find content on the site

Work Categories

>y Sk

cation Clarity m
Management Support Man. a

a i ¥

3 & O

Cia Portfolio
. Mm-_mm

Work Types
| " ~y
’{B 8 o 7 -, >
m .ii‘i-“ Training s Training Video '”'.i':". ‘
Keyword
Search | Clea ers | Need Help? Ask the Rego Librarian
Let Rego be your guide. 6
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Content Highlights

Portlets: Reviewing 27 of 190+

Let Rego be your guide. 7 regoUniverSity



Portlets: All Action Items

© REGO All Action Items fe)
Assignee Due Date From
Due Date To
Al Status Al ¥
Filter Show All Save Filter
Action Item l Type Assignee Created By Due Date J Health l Statusa
Please review the project JH Test Cost Smoothing Project Hoaldridge, Jon Hoaldridge, Jon 211116 ’ Closed
Approve Timesheet Timesheet Hoaldridge, Jon Hoaldridge, Jon 211116 ’ Closed
Project Closure Survey Ready Workflow Hoaldridge, Jon Administrator, Niku 4/18/16 ’ Closed
Project Closure Survey Ready Workflow Hoaldridge, Jon Administrator, Niku 5/9/16 0 Closed
Please review the project RA Test Project Project Agrawal, Rahul Agrawal, Rahul 1/25/16 ’ Closed
Initial Discussions Project Group Admin, Rego 312115 0 In Progress
Created Action Item Personal Wuenstel, Chris Wuenstel, Chris 3/9/15 o In Progress
Approve Timesheet Timesheet Group Joshi, Navdeep 2/8/16 0 Open
Approve Timesheet Timesheet Group Joshi, Navdeep 2/8/16 0 Open
Approve Timesheet Timesheet Group Joshi, Navdeep 2/8/16 0 Open
Approve Timesheet Timesheet Group Joshi, Navdeep 2/8/16 Q Open
Approve Timesheet Timesheet Group Joshi, Navdeep 2/8/16 0 Open
Approve Timesheet Timesheet Group Joshi. Navdeep 2/8/16 oS Open

Let Rego be your guide.
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Portlets: Custom Calendar Module

Custom Calendar Module Custom Calendar Module %

o o0 June 2012 ‘month week day

Taking over the world - Clarity V13 spl upgrade | Save the whole world Sunset eMail Servers -
Phase 1 Complete

Planning Phase Gate

Taking over the world (Complete

5 6 7 8 9
10 ! 12 13 14 15 16
Life Major IT Project -
Planning Phase Gate
Complete
17 18 19 20 21 22 23

Network Upgrade -
Construction Phase Gate
(Complete

24 25 26 7 28 29 30
Sunset eMail Servers -
Construction Phase Gate
Complete

Life Major IT Project -
Design Phase Gate
Complete

Calendar Legend

Milestones  Projects Programs

Let Rego be your guide. regoUniverSity




Portlets: Capacity Graph

© Capacity Graph

Resource

OStart Date 41172016 [5
OFinish Date  g/30/2016 Resource Manager
DiTimescale Weekly 3 Primary Role
OBS Unit ] Employee Type All s
OBS Unit Filter Mode Unit and descendants s
Is Active Al §
Filter Save Filter Clear
3k
2,%60 2,060 2,060 2,060 2,060 2,060 2,060 2,060 2,%52 2,360 2.360 2,%60 2,%52
2k
1,830 1,830
o180 1773
e
2
£
Available Hours
-4~ Allocation Hours
- Assignment Hours
1,006 1,004 1,001 105 993 993 993 993 985 997 997 997
1% . 9 9 9 9 i g g g 981 -~ Actual Hours
v N
425 425 425 425 425
5 418 418 418 418 438 42 2 2 2
0 0 0 0 0 0 0 0 0 0 0 0
Ok b.A 2 o Y & S ) o‘ b‘ ”‘1‘ w‘ ,\‘
> c o PR . AR
@,\3 Y 95,\ 0,’51' é,_}} Q{,_‘,O &,\ Q%Tv Q(O.b S N QQ"\ Q%,‘L« Q‘b'ﬂ’
& & & & & & & & & N & o W&
S > S S S ) § § S S $ ) $
Time Period
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Portlets: Ideas By Priority / Sponsor / Stage

OBS Unit " Is Active  Yes[v]
OBS Unit Mode  All [=]
Filter Show All Save Filter | Clear |

OBS Unit [ ]
OBS Unit Filter Mode  Unit and descendants H
Is Active  Yes E
| High - 8
Filter Show All Save Filter ‘ Clear ‘
No Priority - 10
Planning - 2 /f Building - 1
Closing - 1
| = Low~-1

_— Initiation - 3

/

() Building
Closing

(0 Initiation

@ No Stage
Planning

Idea By Sponsor

iR _ v Stage _]2 /

[ Buiding
@ initiation
| & Planning |

Sponsor

Agrawalv o ___

-1 0 1 2 3 4
Idea Count
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O Milestone Task Dependency

Portlets: Milestone Task Dependency

Project(s) | 5 Milestone Name
Project Active?  All |v
Project ID
Project Name
Filter Show All Save Filter ‘ Clear ‘

Project ID Project Name Milestone Name Dependency Count Current Milestone Date Earliest Dependency Date Date Lag
PRJ0095 Test Project | MS1 3 4/30/14 10/31/12 0
PRJ0095 Test Project | MS2 3/31/14 4/30/14 ‘
PRJ0140 Build a Software Solution Charter Approved 1111114 2/8/16 ’
PRJ0140 Build a Software Solution Project Complete 1/10/15 4/24/15 ’
PRJ0144 Open super market Plan approved 11/12/14 2/8/16 &
PRJ0144 Open super market Design approved 11/29/14 11/27/114

Displaying 1 - 6 of 6

Milestone Task Dependency Details fe)
‘ Date
Project ID Project Name Milestone Name Milestone Start Milestone Finish Predecessor Task Name Predecessor Task Start Predecessor Task Finish Dependency Type Lag

PRJ0095 Test Project| MS1 4/30/14 4/30/14 Big Bang Theory Superhero 10/29/12 4/18/16 Finish-Start (719)

Contest
PRJ0095 Test Project| MS1 4/30/14 4/30/14 Task 2 from OWB 8/21/13 8/30/13 Finish-Start 243
PRJ0095 Test Project| MS1 4/30/14 4/30/14 Analysis of Test Runs 10/31/12 8/12/13 Start-Finish 546

Displaying 1 - 3 of 3
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Portlets: Program Cost Plan Summary

Period  1/1/2016 [ to 1/31/2017 [E]

Program Al

Filter Show All ‘ Save Filter ’ Clear ‘

@ Batman Program Approved 738,000
g Big Project Approved  100% 138,000
Multiple Year [JS]
O Labor 71,760
(] N/A 66,240
Rebuild Wayne Approved 100% 600,000
Manor

Let Rego be your guide. l'EQOUI?iVGI’Sity



© Allocation Compliance Pie Chart Fe)
B startDate  4/1/2016 OBS #
HEnd Date  g/30/2016
Filter Save Filter Clear
12 -

A: Under Allocated (Less Than 80%)

B: Appropriately Allocated (Between 80-120%)

C: Over Allocated (Over 120%)

85
E = Required
Allocation Compliance List fe)
Resource Namea Resource Manager Availability All d Allocation %

Armstrong, Ken &= Joshi, Navdeep 704 704.00 100.0
Brewster, Leanne 4= Hackney, Ron 704 704.00 100.0
Cronin, Ellen 4= Dolak, Jerry 704 704.00 100.0
Gallinger, Brian 4= Administrator, Niku 704 704.00 100.0
Garrick, Jay 4= Administrator, Niku 704 712.87 101.3
Holt, Allen 4= Hackney, Ron 704 637.20 90.5
Ironman, Irony 4= Kent, Clark 704 704.00 100.0
Murry, Chris 4= Hackney, Ron 704 704.00 100.0
Obrien, Allison 4= Hackney, Ron 704 704.00 100.0
Sam, Uncle &= West, Wally 704 716.00 101.7
Test, Resource 1 &= Wuenstel, Chris 704 704.00 100.0
Trainor, Pat 4= Hackney, Ron 704 704.00 100.0
Total Availability and Allocation & Average % 8,448 8,402.07 99.5

Let Rego be your guide.
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Portlets: Project Count By Stage w/ Drilldown

© Project Count by Stage Ple 8
0o8s = Project Manager "
Filter Show All Save Filter Clear

Project Count by Stage Pie

12

B8 No Stage
24 B8 ntiaton
B Panning
B suiding
M Ciosing
‘ Projects by Stage Drill [e)
| Project ID \ Project Name Stage \ Start Finish Project Manager
PRI0014 Invisible Forcefield Upgrade Planning 21713 3/2/15 America, Captain
PRJ0019 Develop Transporters Planning 10/29/12 9/2/13 Admin, Rego
PRJ0022 Big Bang Theory Superhero Contest Planning 10/2912 2/23115 Spiderman, Spidy
PRJ0031 Upgrade Justice Leage Lounge Security Planning 1011112 2/16115 West, Wally
PRJ0043 CER Test Program Planning 7130012 12/23117 Reynolds, Clayton
PRJ00S4 SN Test Project 2 Planning 8Mn3 12/3113 Test, PM 1
PRJ0061 Training Project for Xchange Content Planning 1113 6/1/14 Schmenk, Ann
PRJO0E Wachsmann Planning 12/1013 12/18M13 Wachsmann, David
PRJ0070 Sharepoint Project Name Planning 1211313 12/13/114 Wuenstel, Chris
PRJ0O77 sharepoint Planning 1714 /TS Wuenstel, Chris
PRI0078 Final Sharepoint Test Planning 118114 1/8/15 Wuenstel, Chris
PRJ00S0 Sharepoint 3 Planning 11914 1/8/14 Wuenstel, Chris
PRJ0137 RM TEST Planning 10/3014 3/13/15 Dolak, Jerry
PRJ0141 Build home Planning 112114 11/30/1S Reynolds, Clayton
PRI0145 New great idea Planning 10/28M13 4/21/14 Administrator, Niku
PRJ0185 Admin - Technical Environment Training Planning 11720114 11/7/15 Wuenstel, Chris
PRJ0189 2015 Integration Project Planning 2125115 8/21/15 Admin, Rego
PRI0194 2015 Test Project Planning 7114115 2/6/16 Admin, Rego
PRJ0203 test est Planning 41315 5/2/16 Administrator, Niku
PRJ0211 JAImeida Test Planning 410115 5/31/15 Almeida, Joe
< 4 Page 1 of2 p Pp Displaying 1- 20 of 24

Let Rego be your guide. regoUniverSity




Portlets: Projects By Schedule Currency — Pie w/ Drilldown

7 More than 90% Stale
@ viore than 80% Stale
[ Less than 70% Stale

Froject wlan

PRJ0001

Bat Cave Re-Design Sam, Uncle 8/27/12

11/7115 100.00%

77 PRJ0007 Cure the Hulk Kent, Clark 7/30/12 2/16/15 100.00%
PRJ0008 Search for Nemesis Mary, Aunt 7/30/12 3/2/15 100.00%
PRJ0012 Create Secret Identity Wouenstel, Chris 11113 2/23/15 100.00%
PRJ0013 Rebuild Wayne Manor Reynolds, Clayton 8/31/12 10/29/15 100.00%
PRJ0014 Invisible Forcefield Upgrade America, Captain 217113 3/2/15 100.00%
PRJ0015 SpiderWeb.net User Interface Refresh Mary, Aunt 2/15/13 713113 100.00%
PRJ0016 Search for the Riddler Sam, Uncle 7130/12 11/7/15 100.00%
PRJ0017 Extract Aquaman From Enemy America, Captain 12/13/12 2/16/15 100.00%
PRJ0018 Superhero Charity Event Kent, Clark 7/30/12 8/12/13 100.00%

Let Rego be your guide. regoUniverSity



© Projects By Stage and Manager

OParent Stage I

Filter saveFiter | Clear |

Admin, Rego
Administrator, Niku
Almeida, Joe
America, Captain
Chattopadhyay, Bishnu
Chouhan, Vipin
Cronin, Ellen
Dateno, George
DeCegiia, Virginia
Dolzk, Jerry
Drees, Dan
Hoakdridge, Jon
Joshi, Navdeep
Kent, Clark

Mary, Aunt
Meyers, Michael
Ortega, Juzn
Reynolds, Clayton
Rinella, Jenn
RocheXX, John
Rudinsky, Michzel
Sam, Uncle
Santos, Tom
Schmenk, Ann
Sivakuri, Akhila
Spiderman, Spidy
Test, PM 1

User, Simple
Wachsmann, David
West, Wally
‘Wuenstel, Chris
Zywiec, David

Project Manager

B = Required

——

3 w05

-
e 2

B0 initiation
@ Piznning
W Buiking
@ Cusing

Portlets: Projects By Stage And Manager w/ Drilldown

10 15 20 25 30

Projects By Stage and Manager Drilldown [e]
| Stagea I Manager I Project ID Project Name Project Start Project Finish

Initiation Administrator, Niku PRJ0059 Big Project Multiple Year [JS] 1112 1213115
Initiation Administrator, Niku PRJ0081 CER testProject 115114 713114
Initiation Administrator, Niku PRJ0094 CLR TestProject 042314 4114 613015
Initiation Administrator, Niku PRJ0097 CLR Test Project 051314 51314 1211314
Initiation Administrator, Niku PRJ0035 Everlasting Gobstopper 51313 11914
Initiation Administrator, Niku PRJ0092 James Project 4/8114 4/8114
Initiation Administrator, Niku PRJ0051 Jasmin Attia_Test Project 8131113 123115
Initiation Administrator, Niku PRJ0045 Jasmin's Test Project 9124113 1013113
Initiation Administrator, Niku PRJ0148 My TestProject 11814 3215
Initiation Administrator, Niku PRJ0129 My TestProject VC 718114 718114
Initiation Administrator, Niku PRJ0144 Open super market 1112114 1112115
Initiation Administrator, Niku PRJ0127 Project for TestIdea 1234 5114 5124115
Initiation Administrator, Niku PRJ0228 SD - Test Project for Date Shift Enhacements 219115 123115
Initiation Administrator, Niku PRJ0085 Template Test 21314 2214
Initiation Administrator, Niku PRJ0056 TestBenefit Plans 11/413 1114116
Initiation Administrator, Niku PRJ0154 TestIdea Conversion with Team/Template 1219114 612115
Initiation Administrator, Niku PRJ0122 TestIdea for WR0039 53014 12114
Initiation Administrator, Niku PRJ0124 Testldea2 for WR0039 5124114 5124115
Initiation Administrator, Niku PRJ0116 Test Project CLR 0528 612114 1714
Initiation Administrator, Niku PRJ0095 Test Project| 2314 62714

4 4Page 1 of2 p W

Displaying 1- 20 of 25

Let Rego be your guide.
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Portlets: Projects By Status Indicator

OBS # Manager =5

Filter ] Show All save Filter Clear

Projects by Indicator Pie

[ OnTrack
@B At Risk
0 Critical
B no status

Projects By Indicator

Status Indicatora Investment Name llnvestment ID...‘ Mamet Name‘ Start ‘ ‘Finish |

At Risk Test concentrates PRJ0038
At Risk Search for Nemesis PRJ0O008
At Risk Invisible Forcefield Upgrade PRJ0O014
At Risk SpiderWeb.net User Interface Refresh PRJ0O015
At Risk CER Test Program PRJ0043
At Risk Superhero Charity Event PRJ0O018

West, Wally 5/21/00  617/17
Mary, Aunt 7/30112  3/2115
America, Captain 211713 3/2/15
Mary, Aunt 2115113 7/3113
Reynolds, Clayton  7/30/12 12/23/14
Kent, Clark 7/30112  8/12/13
Displaying 1 - 6 of 6

Let Rego be your guide.
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Portlets: Projects Within Baseline Finish w/ Drilldown

O Projects within Baseline Finish [e)
0BS Unit [ ] Finish Date to
OBS Unit Fiter Mode  Unit and descendants E
Filter | Show All Save Filter ‘ Clear |
38%
Within Baseline
@B Outside Baseline
Projects Within Baseline Finish Drill &
| ategory Project ID Project Name Project Manager Start Finish
Within Baseline PRJ0001 Bat Cave Re-Design Sam, Uncle 827112 718115
Within Baseline PRJ0005 Spiderman Training Program Mary, Aunt 3113 6/30113
Within Baseline PRJ0019 Develop Transporters Admin, Rego 10/29/12 9/2/13
Within Baseline PRJ0020 Ironman Wonder Woman Wedding America, Captain 418112 7/20113
Within Baseline PRJ0023 Make Clark Kent Cool Kent, Clark 9112 11/26/113
Within Baseline PRJ0095 Test Project! Administrator, Niku 213114 6127114
Within Baseline PRJ0193 Wiki Service Improvement Admin, Rego 213115 7122116
Within Baseline PRJ0216 Advanced Capabilities Enhancement Dateno, George 422115 6/30/116
Within Baseline PRJ0242 AJR Material Test Rinella, Jenn 81115 1213115
Displaying 1-9 of 9

Let Rego be your guide.
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Portlets: Proposed Estimates vs. Task Estimates

© Proposed Estimates vs Task Estimates o
Investment Name Resource
Investment ID Resource ID
Project OBS Unit I Resource OBS Unit sl
Project OBS Unit Fitter Mode " Resource 0BS Unn':mcer =
Mode

Investment Active Al v
! - Resource Active  All v

Investment Manager [ Pescace e H

Proposed ETC Greater Than Al v
Task ETC
Filter Show All ‘ Save Filter Clear
Investment Total Proposed Total Pending
Name Investment Investment Investment Investment Resource Resource Actual ETC>Task ETC Actual

Fas 1D Active Start Finish Task Resource Active Manager  Hours ETC Hours Hours Proposed ETC Hours
Bat Cave Re- PRJ0001 v 8127112 9/2/13 Bat Cave Re-Design Alfred, A v Kent, Clark 27.00 v 5.70 60.00 500
Design
Bat Cave Re- PRJ00O1 v 82712 9/2/13 Bat Cave Re-Design Batman, v Spiderman, 17.00 335.00 103.00
Design |_am Spidy
Bat Cave Re- PRJ0001 v 8127112 9/2/13 Bat Cave Re-Design Garrick, v Administrator, 40.00 496.00 276.00
Design Jay Niku

Let Rego be your guide. regoUniverSity




Portlets: Task At-A-Glance Dashboard

Project Notes
Task Name:

Financial Assessment

Resource ETC Actuals

Technical Feasibility
Analysis

ETC Actuals
12 0

Resource
Owens, Rodney

‘ Finishes Before Baseline
Finishes After Baseline

Resource Name:

Preliminary Cash Flow

New Task |

Benchmarking Assessment

Statement
Resource ETC Actuals
Bennett, Aaron 45 0

Production Analysis
Production Analysis

Resource ETC Actuals

ETC Actuals
22 0

Resource
Brooks, Billy

Identify production process
steps required for
manufacture

ETC Actuals
45 0

Resource
Bennett, Aaron

Conduct preliminary stage

Business Case

review decision
Resource ETC Actuals
Resource ETC Actuals
Brooks, Billy 22 0

Assess manufacturing
capabilities

ETC Actuals
88 0

Resource
Owens, Rodney

Risk and Legal

Resource ETC Actuals

Technical and Market
Feasibility Analysis

Develop preliminary
investigation plan

Evaluate the market

Resource ETC Actuals

Review legal issues

Resource
Allen, Timothy

ETC Actuals
80 0

Develop risk analysis

Resource ETC Actuals Resource ETC Actuals
Barnes, Howard 0 34 Anderson, 5 0
Anderson, 50 o0 Christopher

Christopher

ETC Actuals
120 0

Resource
Robinson, Brian

Development

Resource ETC Actuals

Let Rego be your guide.
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Portlets: Time by...

* Time
* Time
* Time
* Time
* Time
* Time
* Time
* Time

oy Assignment

oy Investment

oy Resource

oy Resource and Investment
oy Stage and Timescale

oy Task

oy Task Stage

oy Type — Pie Chart

© Time by Assignment
Resource 0BS

[ Start Date

EIEnd Date

Charge Code

Filter Save Filter

Project Code Project Name

APP12 Damsel Alert
APP14
PRJ0001 Bat Cave Re-
Design
PRJ0001 Bat Cave Re-
Design
PRJO0O1 Bat Cave Re-
Design
PRJO0O1 Bat Cave Re-
Design
PRJO0O1 Bat Cave Re-
Design
PRJO0O1 Bat Cave Re-
Design
S Time by Type - Pie
DiStartDate 41172012
DEndDate  9/30/2012
Filter save Filter Clear
B = Required

Let Rego be your guide.

1.7.2000
30.7.2014
All v

Clear

Task Name

Damsel Alert

FindYourHero.com FindYourHero.com

Source and Hire
Construction
Company

Bat Cave Re-
Design

Bat Cave Re-
Design

Draft Architectural
Plans

Negotiate
Contracts for new
Bat Cave Toys
with Lucius Fox
Design Upgraded
Bat Cave Bat Toys

58%

2] EITime-Scaled Value
Investment

Task Name

2013-04-01 2013-07-01 2013-10-01

Charge Code Assigned Resource  Hours Hours Hours

Spiderman, Spidy 30 32

Garrick, Jay 32

Alfred, Al 21 20 18
Alfred, Al 24 10 48
Batman, |_am 8 33 55
Alfred, Al 24 10 s4
Batman, |_am 9

Batman, |_am 12 33 17

Time by Type - Pie
S% 4%
\ /- 10%
/

5%

——— 19%

Quarterly v

2014-01-01  2014-04-01

Hours Hours Total to Date

- w o
o NN

122 67 1.980

108 66 1.980

1.980

1.980

>

1.980

APPLICATION
@ Application Change
Infrastructure Deployment
I Major Project
No Type (Project)
I OTHER

rego(Jniversity
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Portlets: Timesheet Audit

© Timesheet Audit o ‘
Resource Project
Resource ID Task
OBS Unit = O Start Date  2/1/2016
OBS Unit Filter Mode  Unit and descendants N HFinish Date  2/7/2016
Resource Manager [ ]
Timesheet Status Al v
Filter Save Filter Clear
Timesheet
Resource Modified Timesheet Timesheet Timesheet Proposed Pending Total Total
Resource Open For Timesheet Is Date Posted Submitted Approved ETC Actual Actual ETC Timesheet
Resource Resource ID Active Time Time Period Status  Adjustment - Date By By Project Task Hours Hours Hours Hours Hours
America, Captain captain_america 02/01/2016 - 02/07/2016 Posted 2/4/16 2/4/16 Joshi, Administrator, Bat Cave Bat Cave 0.00 30.00 1,688.50 10.00
Navdeep  Process Re-Design Re-Design
America, Captain captain_america 02/01/2016 - 02/07/2016 Posted 2/4/16 2/4/16 Joshi, Administrator, Infrastructure Project Costs 2400 62.00 0.00 10.00
Navdeep  Process Deployment by Vendor
Project
America, Captain captain_america 02/01/2016 - 02/07/2016 Posted 2/4/16 2/4/16 Joshi, Administrator, Akhila's test 0.00 30.00 0.00 10.00
Navdeep  Process XOGGED
Project
America, Captain captain_america 02/01/2016 - 02/07/2016 Posted 2/4/16 2/4/16 Joshi, Administrator, Big Project Big Project 1,319.00 57.00 100.00 1,625.60 10.00
Navdeep  Process Multiple Year Multiple Year
[JS] [JS]
Armstrong, Ken kena 02/01/2016 - 02/07/2016 Posted 2/4/16 2/4/16 Joshi, Administrator, Infrastructure Project Costs 0.00 305.00 500.00 20.00
Navdeep  Process Deployment by Vendor
Project

Let Rego be your guide. regoUniverSity




Portlets: Timesheet Compliance Summary 24

Overview: Portlet Test1

+e
ARB =
Q Timesheet Compliance Summary <&
OSutDate gi015 (3 Qoes #
DEndDate 71102016 8 B08SType Resource 0BS
Filer Save Fiker Clear
0BS Noncompliant Compliant Resources PCT Resosrces Availability Actual Actual Missing Entered Entered  Overtime Howrs (by PCT Hours Noncompliant Compliant Unsubmitted Submitted Total PCT Timesheets
~ Path Resosrces Resources - Compliant Hours Hours Days Hours Days Hours week) Compliant Timesheets Timesheets Timesheets Timesheets Timesheets Complant
Unt1 5 0 5 0.0% 975 0 0 75 0 0 0 0.0% 25 0 3 0 25 0.0%
Displaying 1-1cf1
O = Required

Let Rego be your guide. regoUniversity



Portlets: Timesheet ComEIiance Portlet Suite

Timesheet Submission Compliance by RM Timesheet Submission Compliance by OBS Timesheet Approval Compliance by RM Timesheet Approval Compliance by OBS
Timesheet Compliance: Timesheet Submission Compliance by RM e | & }
O Timesheet Submission Compliance by RM O [
\
Timesheets Not Compliant (as of Monday Total Timesheets Required (as of Monday Current Week Compliance Percentage (as of
Resource Manager 12PM EST) 12PM EST) Monday 12PM EST) Jun 08 |
Abbiati, Stefano 2 2 0 0 ’ 100
Adams, John 0 13 ’100 ’lOO
Akella, Prasad 0 7 & 100 0 n
Alzayna, Salvador 0 11 ’ 100 0 82
Alaro, Eric 2 7 0 7 0 n
Anderson, Paul 3 10 0 70 060
Anruddha Mascreen, Naveen 1 1 0 0 0 0
Appeigren, Christophe 0 3 . 100 ’ 100
Armstrong, Don 8 8 0 0 0 0
Assam, Youcef 0 & 10 & 10
Augier, Isabelis 4 H O O
Ayewa, David 1 7 0 85 0 g6
Badowski, Jefr 0 2 & 100 & 0
Balekens, Joeri 0 g & @ O
Bantle, Mirko 0 S & @ & 10

Let Rego be your guide. regoUniverSity



Content Highlights

Workflow Processes: Reviewing 13 of 60+

rego(Jniversity
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Workflows: Action Items Overdue Stalker Email

Resource: Scarlato, Jennifer
Resource Manager: Scarlato, Jennifer

You are receiving this email because you have at least one Action Itrem(s) Open with Due date past:

|Action Item||Description| (Status|
| TestAI || TestAI |[Open |

Your name will continue to appear on exception reports provided to management until the Action Item it is Open or Work
in Progress after the Due Date.

This is an automated message. Please do not reply.

rego(Jniversity
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Workflows: Pending Contractor Termination Stalker

clarity@regoconsulting.com clarity@regoconsulting.com via amazonses.com
to me |~

Resource Manager: Arya, Vishal

The contracts for the fellowing resources will terminate on the identified date:

| Resource |[Termination Date|| Email |
|Armstrong. Ken|[  12/03/2015  |[ken.armstrong@regoconsulting.comZZZ777777777|
| Alfred Al | 14/03/2015 || regopm@gmail.comZZZZ7777 |
| Allen. Barry |[ 20/03/2015 || flash@example.comZZZ727777 |
| Banner. Bruce |[  13/03/2015 || regouser@gmail.comZZZ77777 |

Technical issues should be reported to Clarity administrators. Thank you in advance for your time and attention.

This is an automated message. Please do not reply.

Let Rego be your guide. regoUniverSity



Workflows: PM Stalker Projects Past Due

clarity@regoconsulting.com clarity@regoconsulting.com 3:08 PM (8 minutes ago) - -

to me |~

Clark,

The following project(s) that you manage have been identified as being active and past the scheduled

finish date.
ID Project Name Sf:I!eduled
Finish
[PRJ0007 [Cure the Hulk 09/29/2013
PRJ0018[BuPerhero Chanty lgg 1215013
vent
|PRJ0023 [Make Clark Kent Cool|[11/26/2013

Let Rego be your guide. regoUniverSity




Workflows: Project Compliance Stalker (PM

Clarity - Project Compliance nbox  x =
clarity@ca.com <clarity@ca.com= 1:53 PM (1 minute ago) ™ -
to chris |+

Project Manager: Wuenstel, Chris

You are receiving this email because at least one project currently assigned to you has data that is out of compliance. Please review the list
below and address all compliance issues ASAP.

These projects have data compliance issues:

[Project ID | Project Name |Stale Task Count [Late Issue Count [Late Risk Count| Late Status Report [Total Count
| PR9232 |Deploy Windows 7 | 13 | | !No Status Reports createdl 19
| PRJO3 |Create Webcam Conference| 3 | 1 | 2 [No Status Reports created| 7

This is an automated message. Please do not reply.

Let Rego be your guide. regoUniverSity



Workflows: Allocation Confirmation Notification

@ | https://outlook.office365.com/owa/projection.aspx

O Replyall |v [ Delete Junk |V  ese

I o oo

To: M Navdeep Joshi; y

Inbox

Action ltems

Hi Navdeep

Below are your weekly allocation hours for the next 6 weeks, please venfy and update as appropmnate. Click here for Resource Allocation page.

Project ID Project Name 01 Feb 2016 | 08 Feb 2016 | 15 Feb 2016 | 22 Feb 2016 | 29 Feb 2016 | 07 Mar 2016
PR2480 RegoXchange Development 0.40 0.40 0.40 0.40 0.40 0.40
PR2493 Solution Oversight - Knowledge Management | 14.80 14.80 14.80 14.40 14.40 14.40
PR2494 Admin - Internal Environments 1.40 1.40 1.40 1.40 1.40 1.40
PR2486 Admin - Internal Training 9.78 9.78 9.78
PR2492 Solution Oversight - Support 1.40 140 1.40 1.40 1.40 1.40
PR2641 Go To Market Solution - Communities 10.00 10.00 10.00 10.00 10.00 10.00
PR1664 Solution Oversight - Innovation 12.00 12.00 12.00 12.00 12.00 12.00

Total 40.00 40.00 40.00 49.38 49.38 49.38

Thanks.

Note: This 1s 2 system generated notification, please do not reply to this email.

X
& 5 Replyall |v

Thu 1/28/2016 4:29 PM

Let Rego be your guide.

rego(Jniversity




Workflows: PM Time Notification Process

PM Name
You are recerving this email because you have at least one person who tracked time to this project last week. PLEASE review this time and
validate that the time was spent on your project. If you disagree with the time, please contact the resource.
Here 1s the detail:
Resource Task Hours
Resource 1 Deployment Support - TesttoProd 9.0
Resource 1 DesignBuild - East 30
Resource 1 DesignBuild - West 300
Resource 2 Design/Build - East 2.5
Resource 2 Design/Build - West 100
Resource 2 Deployment Support - Test to Prod  10.0
Resource3  DataMigration - East 40
Resource 3 Deployment Support - TesttoProd = 2.0
Resource 3 DesignBuild - East 40
Resource 3 DesignBuild - West 30
Resource 3 Meetings with Chent 40
Thss 15 an automated message. Please do not reply.

Let Rego be your guide. regoUniverSity



Workflows: Populate Resource Calendar Data

TR p———_—e—y

@ Filter: None

Resource-Labor: Jon Hoaldridge - Main - Resource Calendar List

Calendar Entry Type Al E Is Workday
Day of Week  All E’ Is Exception
Exception Date to Is PTO
Power Filter
Fiter |  ShowAl | SaveFilter |  Clear |
] Calendar Entry Type Day of Week Exception Date Is Workday Is Exception Is PTO
= Day of Week Sunday
[[] Day of Week Monday
0| Day of Week Tuesday
[[] Day of Week Wednesday
[[] DayofWeek Thursday
[[] Day of Week Friday
[[] Day ofWeek Saturday
D Calendar Exception Monday 5130116
/| Calendar Exception Saturday 6/4/16
[[] cCalendar Exception Monday 6/13/16
[] Calendar Exception Tuesday 6/14/16
[[] calendar Exception Wednesday 6/15/16
[[] Calendar Exception Thursday 6/16/16
[] Calendar Exception Friday 6/17/16
| Calendar Exception Monday 714116

[Build Power Filter]

1) 08:00 - 12:00; 2) 13:00 - 17:00;
1) 08:00 - 12:00; 2) 13:00 - 17:00;
1) 08:00 - 12:00; 2) 13:00 - 17:00;
1) 08:00 - 12:00; 2) 13:00 - 17:00;
1) 08:00 - 12:00; 2) 13:00 - 17:00;

1) 08:00 - 12:00; 2) 13:00 - 17:00;

Let Rego be your guide.

o]

Shifts Duration (Hours)
0.00
8.00
8.00
8.00
8.00
8.00
0.00
0.00
8.00
0.00
0.00
0.00
0.00
0.00
0.00

Displaying 1 - 15 of 15

rego(Jniversity
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Workflows: Resource Over-Allocation Notification

@ | https://outlook.office365.com/owa/projection.aspx

b} Reply all | v I Delete Junk |V  see X

Full Allocation - Added to Project today

Clarity Admin <accounting@regoconsulting.com> * 9 Replyall | v

To: M Navdeep Joshi; y Tue 1/19/2016 11:04 AM

nbox
Hi Navdeep

You have been added to below project(s) today and your allocation 1s 100% or more. You may want to check and update your
allocations, click here for Resource Allocation page.

> ABC E-Commerce (1)
> ABC E-Commerce (1.1)

Thanks.

Note: This is a system generated notification. please do not reply to this email.

Skills A i ~7

Iﬁesource-Labor: Navdeep Joshi - Resource/Role Allocations ||

T T I

Scenario: [-Select—-] ¥  Actions ¥

Save ‘ Add ‘ < Remove

Highlighted rows = Approved Flag

Filter: System Default v o]

(<] Allocation By Period o
[ l Manager Role ing Status. ion Start ion Finish Actuals ETC Jan16 Feb16 Mar16 Apr16 May16 Jun16
D E Q ABC E-Commerce (1) Administrator, Niku Soft 61914 92817 6,912.00 000 0.00 168.00 168.00 184.00 168.00 176.00 176.00
[0 B Q. ABCE-Commerce(1.1)  Drees,Dan soft 6914 or28i17 691200 000 000 16800 16800 18400 16800 176.00 176.00
Total 13,824.00

0.00 0.00 _____q

Displaying 1 -2 of 2

Let Rego be your guide.
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Workflows: Set Resource Daily Availability

* This process must be run using the “Execute a Process” job. Job may be
scheduled or run on-demand.

* Process pulls Availability Rate from the availability blob for each resource,
where blob is not null. Then it populates this value into a custom Daily
Availability attribute (Number field with 2 decimals) on the Resource
object. This field does not have to be displayed to be used for reporting.

* Because the OOB Availability Rate field is stored only in a blob, it is difficult

to include in portlet or report output. The use of this custom attribute
makes the value easily reportable.

Let Rego be your guide. regoUniverSity
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Workflows: Create Cost Plan from Assignment and Actuals

* Creates a cost plan to mimic a true forecast. This means that all actual cost
in the previous full months will be created as planned cost and future
months will utilize the ETCs assigned to the resource on the assignment
level.*

e *coming soon

Let Rego be your guide. regoUniversity



Timesheet
Time Period: 1/4/16 - 1110116 [
Resource Name  Jon Hoaldridge ¥4

Timesheet Status  Returned

Modified by  Jon Hoaldridge &4

Last Modified  2/7/16 2:34 PM

Worksftlows: Timesheet Smoothing

Input
Type Mon Tue Wed Thu Fri Sat Sun
] Investment Description Code 114 15 116 mn 18 119 110 Total
-
= m JH Test Timesheet Splits  Task 1 bill B 5.00 4.00 5.00 5.00 19.00
[F] [ M Test Timesheet Spits  task 2 bl [¥] 400 .00 .00 14.00
[[] [ HTestwBSLevels  Level? bl [¥] 300 400 4.00 4.00 15.00
Total 12.00 9.00 9.00 9.00 9.00 0.00 0.00 48.00
Timesheet
Time Period: 1/4/16 - 1/10116 E
Resource Name  Jon Hoaldridge 2§ Submitted by  Jon Hoaldridge 2§
Timesheet Status ~ Submitted Last Modified  2/7/16 2:37 PM
Mon  Tue Wed Thu Fri Sat  Sun
‘ Investment Description Input Type Code 114 15 116 1 118 119 110  Total
g Tasks
Eq JH Test Timesheet Splits Task 1 bill 417 333 417 417 15.83
D{ JH Test Timesheet Splits Task 1(split) nonbill 0.83 0.67 0.83 0.83 317
D{ JH Test Timesheet Splits task 2 bill 333 417 417 167
Eq JH Test Timesheet Splits task 2(split) nonbill 067 0.83 0.83 233
B{ JH Test WBS Levels Level 7 bill 250 333 333 333 12.50
B{ JH Test WBS Levels Level 7(split) nonbill 0.50 067 067 067 250
Total 1200  9.00 900 900 900 000 000 48.00

Let Rego be your guide.
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Workflows: Timesheet Split Process

Timesheet Timesheet
Time Period: 4/21/14 - 4127114 IZ] Time Period: 4/21/14 - 4/27/14 EI
Resource Name  Jon Hoaldridge Modified by  Jon Hoaldridge ¥4 Resource Name  Jon Hoaldridge % Submitted by Jon Hoaldridge 2§
‘ Timesheet Status  Returned Last Modified  8/26/16 12:00 PM » Timesheet Status  Submitted . Last Modified _8/24/16 6:16 PM
‘D Input Type  Charge ‘ Mon ‘ Tue ’ Wed Thu Fri sat sun ';‘y';“e‘ RRSEEN [ il Fri | Sat | Sun
B a2 a2 S e e e e 0t Investment Description Code Code 421 4122 423 4124 4125 4126 427 Total
@ Tasks g Tasks
[[] [# HDemoto task1 bil [v] Expense[v] .00 1.00 8.00 17.00 [# MHDemoto task1 bil  Expense 7.27 081 7.27 15.45
Tammi Tammi
[[] [f HDemoto task2 bil [v] Expense[v| 2.00 1.00 400 7.00 [# HDemoto task 1(spit) nonbill Expense 0.73 0.09 0.73 155
Tammi Tammi
= JH task 3 bil [+] Expense[+] 3.00 1.00 4.00 [ JHDemoto task2 bl  Expense 1.82 0.91 3.64 6.36
End-to-End Tammi
Test Project ) .
Closure g JT:"E)r:imo to task 2(split) nonbill Expense 0.18 0.09 0.36 064
WL task 4 bil || Expense|v] 3.00 1.00 8.00 12.00 H task 3 bl Expense 273 091 364
End-to-End End-to-End
Test Project Test Project
Closure Closure
[ [ Test Cost task bill El Expenselzl 3.00 1.00 4.00 o task 3(split) nonbill Expense 027 0.09 0.36
Smoothing End-to-End
Total 10.00 9.00 5.00 8.00 8.00 4.00 0.00 44.00 Test Project
. Closure
m JH task 4 bill Expense 273 091 7.27 10.91
End-to-End
Test Project
Closure
g JH task 4(split) nonbill Expense 0.27 0.09 0.73 1.09
End-to-End
Test Project
Closure
|j JH Test Cost  task bill Expense 273 091 364
Smoothing
m JH Test Cost task(split) nenbill Expense 0.27 0.09 0.36
Smeothing
Total 10.00 9.00 5.00 8.00 8.00 4.00 0.00 44.00

Let Rego be your guide. regoUniversity




regoXchange Plus: Uploaders

i Home Irsert age Laye . Data o View b Add-ina Tea Q Tell me what you want to do
.
* Idea Allocation Uploader te e Sl e pome o O B TWer | F B T v
) Copy ~ ’ v P’ - - . T Fi- = p

8B Iy~ « e A &3 ElMege&Center = $ - % » A 2 Conditional Format a5 | Normal Bad - sert Delete Format 5 Sort & Find &

¥ Format Paintes Formatting *  Table Cheae » Filter ~ Select
gn
fe
A B C 0 E F G H 1 J K L M N (o] 4 Q

1 Investment Role 10| Booki Op ! - pe.- -

2 | dfoller csk busnessAnalyst Hard 1 100 100 100 100 100 100 0

3 putt csk networkEnginesr Soft 0 0 0 £ 9 50 5 0

4 mtolner csk storageAvchitect Soft 0 100 100 100 i) 100 100 0

5

EOEERTTTIATE —

Idea: My New Idea - Team - Staff

Q Filter: System Default v

"- ResourceRolea Role Staff OBS Unit Status Open for Time Start Finish Average Allocation % Allocation Actuals
), Bul James = Network Engineer S 2 P %
B Q Bwmy A= N k E sof 26816 26816 $0.0% 400 0.00
E Q Foler. Denetie &= Busness Analyst Hara v 28816 26816 100 0% 800 000
E Q Tolner, Mesue &= Storage Aschitect Soft 6816 26816 100 0% 800 000
Total 20.00 0.00

* Project Allocation Uploader . . ...

Work Effort = Moers

investment ID Investment Name Resource ID Resource Name Staff OBS Comments 1/1/2016 1/2/2016 1/3/2016 1/4/2016 1/5/2016 1/6/2016

PRJOO30 investl |doe John Doe Staffl Commentl 10 25 a0 50
PRIOO30 investl Jsmith Jim Smith Staff2 Comment2 100 150 200
PRJOO30 investl csk.dba DBA Staff3 30 55 60 65 70 75
ideal ideal jdoe John Doe Staffl Comment3 10 25 35 45
ideal Ideal Jsmith Jim Smith Staff2 Commentd 17 27 37 47

rego(Jniversity
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regoXchange Plus: Uploaders

s Rego,_Tasks_Uploader_v1.1xds [Compatibiity Mode] - Excel

nsert  Pagelayout  Formulas  Data  Review  View  FonitReader POF O Tellme.. Sgnim £ Shaee

Al v j Project Name (Project ID) v
* Rego Task Uploader
A B Cc D -
1 |Project Name {Project 1D} |Project Name Project ID
2 [Test Project 2 {PRJO001) Test Project 2 PRJ00O1
3 [ice Age 1 (PRI0002) Ice Age 1 PRI00G2
4 |kce Age 2 (PRH0003) lce Age 2 PRH0003
5 |Rataouille (PRJ000S) Rataouile PRJ000S
6

7 -
Progect lookups +

Populate these columns

The spreadsheet populates this
with the desired values.

column for you based on what you
entered in Project Name and

Project ID.
L]
* Transaction
H ©- . Rego_Tasks_Uploader v1.1.xds [Compatibility Mode] - Excel
| f File Home roert Page Layout Formudas Data Review View Fowit Reader PDF Q you wart to do Signin £ Share
Uploader from — e e .
* 8 c ) B F [ " -
Excel Qi | Qi |
1
. Nowaus | Gveicwe | e |
, Task Uploader
4
Perceat
. Project 0 TaskiD l Task Name | Start Date l Finish Date | i
A | Test Project 2 (PRIO001 =
: |
8
9
10
1 Enter the corresponding task
12 Select ProjectiD by clicking the field, information in these columns. Each
13 then the drop-down arrow that appears, task resides on its own row. -
project || then the desired projectD fromthe list. = >
| Ready a B D O - 1] + %

University
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Content Highlights

Training: Documents and Videos (200+ Files)

rego(Jniversity
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Rego Base Training: Released in Fall 2015

* Advanced CA PPM Administration

* Advanced Data Model Training

* Crystal Reports Development

Intro to CA PPM Application Administration
Introduction to CA PPM Financials
Introduction to CA PPM Open Workbench
 Jaspersoft Development

* Managing Portfolios with CA PPM
 Managing Projects with CA PPM

* Managing Resources with CA PPM

e Using Jaspersoft with CA PPM

rego(Jniversity
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Introduction To CA PPM Video Series: V14.2+

Module 1

 CA PPM Components, Navigating the User Interface and Configuring the Overview
Page

Module 2
* List Views and Filters, Actions Drop Down Menus, and the Options Icon

Module 3

e Account Settings, the Organizer and Notifications

Module 4
* Portlets vs. Reports, Running a Report

rego(Jniversity
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Quick Reference Cards

i CA PPM Quick Reference Car
CA PPM Basics — 10 ,
v Account Settings

* Demand Management -5 |

. :
* Financial Management — 4 Account ettngs providesauick acces to | RN

your CA PPM profile.

L P rog ra m IVI a n a ge m e nt - 3 From the Home menu, under Personal,

click Account Settings.

* Project Management — 26

The first tab is Personal Information and
may be updated with your preferences.
You’'ll notice that some fields are not

* ReS O u rce M a n a ge m e nt - 7 editable, and updates to these fields must ~~ Z:-

be made by your system administrator.
1 If you would like CA PPM to send — =
¢ TI m e IVI a n a ge m e nt - 6 notifications to your mobile device, enter st e =

the number in the SMS address, and then o
click Save. e

It is best practice not to manipulate the r—
information in the Change Password e
section. Your organization will have

procedures in place to change your Tips: CA PPM suppoerts multiple languages, select your Language from the drop-
password in CA PPM down and click Save. You can also set your Home Page to the current week’s timesheet.

Let Rego be your guide. regoUniversity




Adoption Metrics

regoconsulting Ca. Premier Defined

Clary Expartize On RN - technologies P Artner

Reporting

A set of predefined project attributes, resource attributes, and portlet:

ﬁla r. y AdOption Met riCS Project Metrics Resource Metrics

Defined Clari

or ance. U ﬂlque Solut'on. Project Status Reporting Project tone asks Project Resource Clarity Usage
Project Risk Adoption Project Schedule Variance Resource Timesheet
Project Issue Project Effort Variance Resource Allocation
Project Schedule Project Budget Variance
Project Baseline Project Unfilled Roles ocation Date in the P
Project Zero ETCs Project Data Resource Data Quality

Project Past ETCs Project Commitment Resource Commitment

CA Clarity Adoption Metrics from Rego Consulting

In short, our PPM Adoption Metrics provide a way to measure how well CA Clarity PPM is being utilized in
your organization. The metrics are based on a predefined set of project and resource attributes to drive

more effective project and resource management practices.

Information On Demand
Adoption metrics trends allow you to
create custom tables that will store 12
months of historical scores for each of
strategies. the defined adoption metrics.

Increase CA Clarity Value
CA Qlarity administrators can use PPM

Customized GUI Immediate Results

2%t i

Metrics Defined
Rego's CA Clarity PPM Adoption Metrics package
consists of two sets of metrics: Project metrics
and Resource metrics. Project metrics measure
how effecti project managers are using CA
Clarity to manage their projects. Resource metrics
measure how effectively resource managers are
using CA Clarity to manage resources.

REGOXCHANGE
SUBSCRIBERS

5,000

Includes: Content
Installation Package
Training
Light Configuration

Scoring System
Metrics are scored on a scale of 0-5, with higher
scores indicating greater adoption and use

metrics can be viewed numerically or graphically,

and can be broken out by OBS. tric data can
display as a 12-month rolling history to help
identify trends. Project metrics can also be

displayed vest and highest adoption rates.

NON-SUBSCRIBERS
$10,000

Includes: Content
Installation Package
Training
Light Configuration

Adoption Metrics to measure CA Clarity
use and develop effective adoption

The project adoption metrics are

A nightly process is implemented that

Contact us today to get started with CA Clarity Adoption Metrics.

| % viewed in a tabular set of portlets that calculates the adoption metric score for
v display the data either graphically or a . ‘ each of the attributes defined and the
numerically. scoring rules.

Rego Consulting | Clarity Expertise On Demand | regoconsulting.com

Let Rego be your guide.

regoconsulting

n Demand
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Xchange Plus: Adoption Metrics

* Rego’s CA PPM Adoption Metrics package consists of two sets of metrics: Project
metrics, and Resource metrics. Project metrics measure how effectively project
managers are using CA PPM to manage their projects. Resource metrics measure how
effectively resource managers are using CA PPM to manage resources.

* Metrics are scored on a scale of 0 to 5, with higher scores indicating greater adoption
and use. All metrics can be viewed numerically or graphically, and can be broken out by
OBS. In addition, metric data can disr)la%as a 12-month rolling history to help identif¥
trends. Project metrics can also display by lowest / highest adoption rates for a specific

resource metric or all resource metrics.

* There are a variety of ways to view the Adoption Metric data, therefore, Rego has made
this simple by creating an Adoption Metrics object that contains multiple tabs. Each tab
displays one or more of the Project or Resource Adoption Metrics. Based on the nature
of the Metrics some tabs will allow the ability to use a pull down menu to select a
specific Adoption Metric. There is also a Metrics trending view that pulls monthly
snapshots of the metrics.

Let Rego be your guide. 46 regoUniverSity



Part Il : Performance
Management Service

A Proactive Performance Subscription Service For CA PPM

Your Guide: Joshua Leone

rego(Jniversity| 2017




Visibility Into Actionable Performance Data

* Rego’s Performance Management Service:

Centers around proactive performance subscription health checks
based on real end user experience and usage.

Identifies known performance issues, defects, and “gotchas”.

Stops the guessing and pinpoints the slowest pages and portlets—
whether reported by end users or not.

Benchmarks client performance compared to other similar sized
customers.

Includes an annual environmental health check to ensure
environment is in line with growth.

Analyzes real end-user experience.

Allows us to leverage our experience and knowledge in looking at
hundreds of CA PPM systems, including the world’s largest and most
complex.

rego(Jniversity
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Service Overview: Initial Assessment

Collect Full day session to:
v’ Assist in completing environment info
= v' Review current usage from CA PPM usage
reports
Review scheduled jobs
Knowledge transfer

RN NI

Output CA PPM Usage profile reports/slowest

ﬁ actions reports

—N Quick wins / “safe” recommendations

Recommended best practices

Workarounds to known defects

Database Administrator (1-2 hours)
Server Administrator (1-2 hours)
Network Administrator (1 hour)

CA PPM Administrators (1-2 hours)
CA PPM Business Owner (1-2 hours)

Internal Resources Needed

AN N N N N N

rego(Jniversity
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Service Overview: Monthly Data Analysis

ENERN

Compare/benchmark to other customer

Slow Actions
Average Action Time
Sessions Trending
Duplicate Actions

D Review Usage Check on trending from previous reports
user of similar size

Analyze the Output
=6

DN NI NI NN

Meet/Explain Results One hour meeting with a performance

expert
g@g Review Rego generated CA PPM usage

reports
v Check in on previous recommendations

AN

rego(Jniversity
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Sample Report: Slow Actions

* Simple but effective — A list if slowest action across multiple days and
all application servers

* Highlight problem areas even if the end user never reported an issue
or waited for the action to complete

. Max Average Number of
# Page/Action Duration Duration Executions
1 npt.gridExcelExport 00:02:24 00:00:32 17
2 odf.savePropertiesPageAndExit 00:00:25 00:00:25 1
3 copProjectManagerDashboard 00:00:25 00:00:23 2
4 odf.saveObjectUserListFilterLayoutAndExit 00:00:46 00:00:19 4
5 copSponsor 00:00:12 00:00:12 1
6 cop.page.tsOverview 00:00:11 00:00:11 1
7 odf.saveObjectUserListFilterLayout 00:00:10 00:00:10 1
8 odf.viewSubmitExpression 00:00:11 00:00:09 2
9 projmgr.projectNewPost 00:00:17 00:00:07 9
10 odf.objectUserFilterLayout 00:00:07 00:00:06 14
11 odf.propertiesSectionProperties 00:00:06 00:00:06 1
12 projmgr.allocations 00:00:09 00:00:05 3
13 mainnav.work 00:00:24 00:00:04 624
14 npt.sortGrid 00:00:09 00:00:04 52
15 copProgramDashboard 00:00:04 00:00:04 1
16 projmgr.projectPropertiesPost 00:00:10 00:00:03 453
17 search.basicSearchvalidate 00:00:05 00:00:03 3
18 npt.setPage 00:00:09 00:00:03 290
19 npt.getPages 00:00:03 00:00:03 1
20 projmgr.whsMoveTasksCheck 00:00:03 00:00:03 2

Let Rego be your guide. regoUniverSity



Sample Report: Average Action Time

* Average response time by application server or time of day

* Can pin point the slowest hour of the day by server. From
there the Rego team and drill into the specific actions
showing performance issues

Average Action Time by Time of Day (06/22/2015 — 068/26/2015)

1.7 —

1.6 1+ 99a []
1.5 4 g9k [
1.4 -+ mMspP/%0G []
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W 1.1 —+
hd
© 1
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] .5 -+
g 0.5
e 0.7 +
Q.
R oe L
s
0.5 —+
0.4
0.3 -+
0.2 —+
0.1 —+
0 e ool e gl e e AR S T Y W ——— e —
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Performance portlets

* CA now includes some basic performance portlets

* Aggregates data from the access logs
» System stats by hour/day
* System stats by month
* Daily page/xog views
* Log Data Export

Let Rego be your guide. regoUniversity



Questions?
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Thank You For Attending regoUniversity

55

Instructions for PMI credits

Access your account at pmi.org
Click on Certification

Click on Maintain My Certification
Scroll down to Report PDU’s

Select Education-Category B-Continuing Education or Category
C-Self-Directed Learning

1 PDU per hour

Class Name = regoUniversity
Course Number = Session Number
Date Started = Today’s Date

Date Completed = Today’s Date

Hours Completed = 1 PDU per hour of class time

Q

<

Phone
888.813.0444

Email
info@regouniversity.com

Website

WWww.regouniversity.com

Let Rego be your guide. regoUniversity



