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Introductions

e Take 5 Minutes

* Turn to a Person Near You

* Introduce Yourself

Let Rego be your guide. regoUniversity



Agenda

* Introduction

* Demand Management Process

* Integration Overview

* Demand: CA PPM vs. ServiceNow

* Demonstration: ServiceNow Demand Management
* Questions & Wrap-up

* Appendix A: Integration Details

Let Rego be your guide. regoUniversity
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Quick Questions

* Show of Hands:
* How many have ServiceNow within your organization?

* How many have formal project initiation processes that include both CA PPM and
ServiceNow?
* To initiate projects within CA PPM, are you using:
* |deas?
* CA PPM Incidents?
e Create projects directly?
* If you are using ServiceNow
* Are you using Incidence, Problem, Change?
* Are you using Idea or Demand?

Let Rego be your guide. regoUniversity



Why Integrate ServiceNow & CA PPM

e Users are already using ServiceNow for ITSM requests, expanding to initiate
|deas/Demand may lead to higher adoption.

Traceability of ITSM service based requests to Projects within CA PPM, and traceability
of CA PPM Projects back to idea/incident/request.

* Create a unified process for end users, and a single place for interaction with the
business.

 Remove dual entry when the source of a CA PPM project is initial work done in
ServiceNow.

rego(Jniversity
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Demand Management
Process
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Best Practice of Demand Process

vy

Prioritization D Line of Business
. ) Of Fundlngr D Product Owner
Business, Regulatory, and Operational Schedule, e Q g (] support
Excellence Demand Resources, and

D Delivery Teams

C] PMO

Alignment to

Sj}at? ﬁ ﬁ

Let Rego be your guide. regoUniversity



Reality of Unmanaged Demand Process

Business, Regulatory, and
Operational Excellence
Demand

ﬁﬁﬁﬁﬁ

Prioritization of
Funding,
Schedule,
Resources, and
Alignment to
Strategy

@@@@@

® 0

@ Mid Year Priority Change

Annual
Planning

Unplanned
Operational /
Vendor Impacts

D Line of Business
D Product Owner

(] support

D Delivery Teams

C] PMO

Let Rego be your guide. regoUniversity
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Guess who the donkey is

The Business

Moral of the Story:
Unmanaged demand
manages YOU.

Let Rego be your guide. regoUniverSity
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PPM Intake — Where Does Demand Come From?

| Intake | Customer Entry Options: <::| |:> Product Owner Options:
[:] Line of Business
Strategy
D Product Owner

v D Support
> 0| o D Delivery Teams
»| |dea » Demand
| OJ L I
[ J O pwo

Admins Resolve ]

\d

Line of Business
Interactions

©]@)

Interaction/Call

Support Interactions

[ roblem
> Problem |
o | Incident/Bug /
"| Access Request
»| Enhancement ]l

Testing Participation

»| Defect I

Let Rego be your guide. regoUniversity
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PPM Intake — Where Does Demand Come From?

| Intake l Customer Entry Options: <::| |:'> Product Owner Options: ( : A P P IVI
[:] Line of Business
Strategy
D Product Owner

D Support
/ \= Idea 8 :I Demand I D Delivery Teams
\ \ (O pwo

Admins Resolve

\d

Line of Business
Interactions

©]@)

Interaction/Call
Support Interagtions

> Problem ||
> Incident / Bug /
. Access Request
ServiceNow |
»| Enhancement |

Testing Participation

Defect I

Let Rego be your guide. regoUniversity
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Demand Management - Tools

serviceNow CAPPM (G it

regoconsu Itin g

IT

nagement*
Management* Management
|deation *Traditional uses of
Demand Management the toolsets.

rego(Jniversity
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General Functionality

e Real-time interface thru SOAP
 CA PPM ldeas from ServiceNow Incidents and Idea (Red)
 CA PPM Updates ServiceNow Demand (Green)

—Ga ‘ servicenow

technologies

Escalate Incident to
CAPPM *Rego is a Certified

ServiceNow partner and is
Idea Created Create Idea authorized to Build, Test
and Certify Applications on

the ServiceNow platform.

Submit Idea for Create Demand

Approval

Approve/Reject Idea Appéz\ﬁ a/n?:lefer
CA PPM- CA PPM-

ServiceNow ServiceNow

Interface Interface
Convert Idea to
: Complete Demand
Project

J

Let Rego be your guide. regoUniverSity
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Rego Connection Manager

The Connection Manager is a configured object in CA PPM and

corresponding set of processes that stores the necessary credentials to
support the interface.

Additional Rego interfaces (Smartsheet, Jira, etc.) also use the Connection
Manager for credential controls.

' Properties v I Processes

Rego Connection Manager: Record - General - Properties

General

B Application Name  ServiceNow 3 User Name joshua.leone
2 Application URL  https /I service-now.col m @ Password =
Change Credentials DI<_° « Token

3 Encode & Lock Vv
Status

Credentials Status  Valid

Last Status Check Date  2015-05-29 08:20:57

Validate Clarity Environment (Only for Clarity Application)
Validate Environment [ Environment Status  Not Available
( Valid if ‘Application URL' matches with URL in properties xml file,
Last Validated On  Not Available otherwise Invalid. )
O =Required @ = Locked by Process

rego(Jniversity

Let Rego be your guide.
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Attribute Mapping

CA Clarity™ Project &
oAl Portfolio Management

d
CA PPM Idea ServiceNow Incident

m Field Object Field
_ ID Incident Number
_ Subject Incident Title
_ Priority Incident Priority
_ Objective Incident Close Notes
m Field Object Field
_ ID Idea Number
_ Subject Idea Title
_ Objective Idea Description
_ Idea Type Demand Type
_ Category Demand Category

Let Rego be your guide. I'EQOUﬂiVGrSity



Use Case: CA PPM ldeation Sy

nc with Se

ServiceNow

Integration Layer

CA PPM

User Creates
an ldea

Demand is
created

Demand is
Deferred

Demand is
Approved

Demand is
Closed

SOAP Call is made
to CA PPM

Idea details are
created to CA PPM
Staging Object

Interface runs to
create CA PPM idea

SOAP Call is made
to ServiceNow

SOAP Call is made
to ServiceNow

SOAP Call is made

Idea is created
in CA PPM

Idea is submitted
for Approval

Idea
Approved
?

to ServiceNow

SOAP Call is made
to ServiceNow

Idea is converted
to Project

rviceNow

Let Rego be your guide.
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Demo of ServiceNow
Demand Management
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ServiceNow |dea and Demand Management

service
¢ Idea l? Filter navigator
 Service Catalog =
* Review ldea for business case @) Home
* Review ldea for confidentiality Service Caalog
(Q Submit Idea - Catalog
* Convert Idea to a Demand Sy
* Demand Management Y oo
* New Demand Intake R
¢ CO”aboration Resource Plans - All
 Stakeholders / Approvals Resource - Resource Reports
ject - All
* Resource Plans / Cost Plans - :@dm“nmgm‘e
¢ Approvals — Time Card - Pending (this week)
* Demand Roadmap Workbench Time Card- Al
Program - Workbench
* DEMO P—

Portfolio - Workbench

Portfolio - All

Reports - View / Run

Let Rego be your guide. regoUniversity




Questions?
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Thank You For Attending regoUniversity
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Instructions for PMI credits

Access your account at pmi.org Let us know how we can improve!
Click on Certification

Don’t forget to fill out the class survey.

Click on Maintain My Certification

Scroll down to Report PDU’s

Phone

Enter Rego Consulting

Enter Activity- Enter Name of Course
Enter Description

Enter Date Started

¢« Email
Enter Date Completed

info@regouniversity.com

Provide Contact Person Name of Person to Contact

Provide Contact E-Mail E-Mail of Person to Contact

Enter Number of PDU’s Claimed (1 PDU per course hour) Website

Click on the I agree this claim is accurate box WWW.regouniversity.com
Click Submit button

Let Rego be your guide. regoUniversity



