Demand Management —
OQOTB Introduction




Introductions

 Take 5 Minutes

* Turn to a Person Near You

e Introduce Yourself

* Business Cards
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Agenda

* Introduction

* Incidents

* |deas in the Classic UX
* |deas in the New UX
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Rego Base Configuration 5

* This demo environment has Rego’s OOTB Base Configuration applied

* The base configuration is composed of 3 main activities:

* Base setup of items — entity, fiscal periods, financial class fields with 1 value, data mart and other
jobs, etc. without this, most of the OOTB views and jobs will not work.

* Simplify the Ul — Based on what we have seen with hundreds of implementations, we “hide” not
delete certain OOTB fields and leave the most common fields. For example, Risk has about 50
fields, but most clients use only about 10. Another example is that project has 6 subpages with
hundreds of fields, and most clients simplify to 2 subpages and about 50 fields. This is just for the
initial sessions, after which, if the client needs them, we can unhide other OOTB fields. Status

report is another example where there are about 20 fields and we hide 6 of them that 95% of our
clients do not use.

Install several Rego accelerators for security groups, workflows, and portlets. We adjust the menu
to include them — views that are most commonly used.
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What is Demand Management

A process to receive and evaluate future work, and then compare that
against resource availability and timing constraints

Clarity provides two avenues to manage

Demand: Incidents and Ideas
NOTE: Both require only a viewer license
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Value of Demand Management

e Standardization of Intake forms across Lines of Business

e Capture Demand for future projects to be used in
Resource Management and Portfolio Management

* |tis very difficult to implement resource and portfolio
management without ideas representing future demand

* Digitizing the capture of Ideas in a single system — one
source of truth

* No more spreadsheets/versions

* Automating the approval process for demand that will
become projects

e Use of Incidents can reduce the number of investments
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Demand Component Details

Incidents ldeas

* Only available in the Classic UX * Available in the Classic UX and the

e Were originally intended to capture New UX
unplanned work in the nature of * The initial stage of creating new
Help/Service Desk type of requests opportunities for investments - can be

* Can be converted to projects or tasks converted to: projects, assets,

e Can be interfaced in from your ITSM applications, products, services, and
System other work (Rego has a process in Xchange to

Y . _ _ convert them to tasks)
e Can be asspuated with Services « Can have financial plans
* Can have time tracked to them  Can have time tracked to them

(However, they are not in some of the normal
OOTB slices with assignments)

Can be put in investment hierarchy
* Can be part of a Portfolio

NOTE: Both objects only require a VIEWER license for creation and edit
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Incident Properties 1°

Create Incident

General [+
BCATEGORY ESTATUS
| i New j
E= ® TRACKING D BTYRE
WR0O003 Incident j
EISHORT DESCRIPTION WORK TYPE

[
CREATED BY TARGET RELEASE
ESTIMATED TOTAL EFFORT (HOURS)

Description *
BNAME
Garvey, Sara L]

DETAILED DESCRIFTION

MIGRATIOMN STERS

ATTACHMENT

Browse... No file selected.

£ e B

B - fequired #* «EnterOnce % = Unigue
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Conversion to Projects/Tasks

PROPERTIES ASSOCIATIONS EFFORT NOTES PROCESSES

1. The Flagged for Conversion check box in Incident should be
checked.

Incident should have a project manager in the Assigned

defaut no e - Project Manager field

D=+ % TRACKING I BTYrE

Incident: WR0003 - Incident Properties

General * 2

DICATEGORY BSTATUS

WRo003 ndcen < | 3. The project manager who is assigned to the incident, can only
st s " convert the incident to a project or task

GMS ’ * Incident is converted to a new Project, or to a Task on an

- nE— existing Project

S “ o » Details from the incident page are replicated on the Create
Desmptm Project or Create Task page.

Thisis a sample incidet Gavey, Sam .

Incident Data Field Project Data Field Project Task Field

) See ta ble at right Short Description Project Name Name
Browse.. | No e seleced for how the Tracking ID Project ID I

Resolution . Status Status (Unapproved) Status (Mot Started)
Incident date N |
RESOLVED DATE etailed Descriptior Descriptior N4
= CO nve rts to P rOj ect Assigned Project Manager Manager N/A
ﬂ Start date Start Date Start (date)
or Task data
Expected End date Finish Date Finish (date)
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Security Overview

* In order to gain access to incidents, incident categories must be created
within the administration section (Data = Incidents).

nnnnnnnnnnnnnnnnnnn

eeeeeeeeeeeeeeeeeeeeee

Description

* A person/group/OBS can be given rights to manage or select the incident
category.

Access Righta Description
Incidents - Manage Category Incidents Allows user to manage incidents mapped to this category. This right includes Incidents - Select Category.
Incidents - Select Category Allows user to select this category from the incident form.
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Special Uses

* Incidents to perform tasks that you typically need creator license

to do:

e Self-Add to team
* Make changes to fields on projects

* Incidents to manage Clarity enhancement requests and break fix

* Allows users to enter Clarity based requests directly in the application

 Clarity admin team can manage updates within Clarity and use for communication
back to requester

rego niversity 2019




Incident Reporting
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OOTB reporting on Incidents

oo e | anererty e T Feperes ove=

Incident List
+ Filter: None ~ &
(] Short Description & Tracking ID Assigned To Category Status Flagged for Conversion Urgency Impact Priarity Created Date
|| Error on Submit of Banking Transaction IM1000 Greer, Jessica Business Applications Under SCM Mew High High High Seee
|| Supply Chain Application Performance IM1002 Zywist, David Business Applic ations Under SCM Mew Medium Medium Medium S8
| Supply Chain Datamart Performance Issue IM1004 Calderon, Mindy Business Applic ations Under SCM Mew Medium Medium Medium S8
Displaying 1- 2of 3
=n camorto k|~ Comrtio P
S Allincidents 1 1 H
Incident Trending Volume Over Time
L]
s H (28, s s gt wmers s s o
[ —— | [e—T
Filtor OFmiten o @ Unmay AT
LC Lo Flp e
DASH  Incident ID
%  another_ciosed_i
N
S e :
A oo E
& e L b —
e , / N, S __1
% ety —— e —— B
% testme ¢ & o+ o : r 4
#
% cosed_ncie - [
% con 2 soaz0 sgmanr S
A A Fage Displaying 1 - 10 of 30

Let Rego be your guide.
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Accessing |ldeas

* To access ideas, hover over Home, then click Ideas under Demand Management

* Note that navigation bar links and section headers may be different depending on how your Clarity
administrator has configured the interface, and that screenshots here have been taken in the
Phoenix Ul Theme.

* Also be aware that access depends on having the correct security rights
(PMs typically have more access than team members who just enter time)

Classic Clarity PPM

Work Management Demand Management

Personal Projects
Time Views Programs

Resource Planning Portfolios

New User Experience Other Work

Link to the Modern UX Product Roadmap
Advanced Reporting

Admin Views
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|dea List View

Idea List view displays all the Ideas the end user has access to and is divided into two sections
sections

* Click the + sign to Expand the Filter if it is collapsed by default

* The top portion of the screen is a filter allowing you to search Clarity for items meeting specific criteria

* The bottom portjon of the screen is the list that displays the results of your filter criteria

Classic Clarity PPM C @ SG Hi, Sara Garvey ./

Ideas

Shows/Hides 5 e befa -
_’ ~ Filter: stem Default ~ Q.
the filter !

DEATYPE

I
A Filter

DEA CATEGORY
All j

FAST TRACK

Click a heading to

POWERFITER sort by that value
[Build Power Filter]

£ £ £ }

Subject Idea ID Status Pl?;?w Approver Planned Cost Planned Benefit Active Created Date Blueprint
Filter results display here > ;Z:C::i‘:é”mg'c ID1075 Submitted for Approval 4200000  982,000.00 3/28/19
~| Data Warehouse Upgrade dwh_upgrade Submitted for Approval nfzehi
~ | Mobile Device ID1076 Rejected * 219,500.00  12,000.00 3/28/19
Management
~ New Idea new_idea Converted Shah, Krupa 300,000.00 8/15/18
Docic ol o : " S Lan 1
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Accessing |ldeas
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1. Home > Demand
Management > Ideas

2. Click on the + sign to
expand the filter

3. Enter filter criteria
(optional)

4. Click Filter

5. Click on the Idea Subject in
the list to open the idea

Classic Clarity PPM

Ideas

~.~ Filter: System Default
IDEA TYPE
All
IDEA CATEGORY
All

FAST TRACK

POWER FILTER
[Build Power Filter]

Subject Idea ID Status Prl;::!er?ty Approver Planned Cost Planned Benefit Active Created Date Blueprint
——— Cascade Strataghc ID1075 Submitted for Approval 42,000.00  982,000.00 3/28/19
Reporting
~| Data Warehouse Upgrade dwh_upgrade Submitted for Approval 11/29/17
_ Mobile Device .
Management ID1076 Rejected & 219,500.00 12,000.00 3/28/19
~1 New Idea new_idea Converted Shah, Krupa 300,000.00 g8/15/18
— 0 i 1 F=s b H Fad | N N0 OO O 20N AN N EWEYWET

AR SG Hi, Sara Garvey
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l[dea Security

¢ Access to the Idea IS Controlled Vla PROPERTIES ~ TEAM FINANCIAL PLANS HIERARCHY PROCESSES
Cla r|ty Secu r|ty Grou PS: Idea: Mobile Device Management - Properties - Main - General scenario: [--select--]
* You may have read/write access or read S— :
only access to all ideas S
. Mobile Device Management McCourt, Angela Y
* You may have read/write access to only the N
ideas you created 1076 eson aser !
* You may have approval and/or conversion Low 4 -
. OBIECTIVE B REQUESTOR
rlghtS Ot])iective Montanez, Carlos 1
° Secu rlty Grou ps |n Base Configu ration: Mobile Device Management General Notes
* |dea Creator
* Idea Reviewer, Approver and Conversion =3

I
\ -

- @ ~ The buttons you see at the bottom of the
screen depend on your security rights

Let Rego be your guide. rego an’ErSff}r’ 201 9
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|dea Properties

PROPERTIES = TEAM FINANCIAL PLANS HIERARCHY PROCESSES —
Maim  Propenh s Access 1o this Idea 5 Geﬂerﬂf Soanaria: [-Gelect.- N
dencies eneral L
ccccccccccccccc
wdget o AGER
° ° MENAGER
* Base Configuration e ’
g Idea Sub-Object List 35 O
A Ja H

New Idea type section o g \

Attributes renamed, hidden or
moved to other subpages

Mebile Device Management General Notes

Maobile Device Management Description

* Fields resized _'
e Defaults set .
* Properties tab dropdown updated 4

Idea Type

with more concise options

Infrastructure Deployment J

|DEA CATEGORY
Desktop j

Organizational Breakdown Structures

“ m
O = Reguied  # = Unigue
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OOTB |dea Reporting :

+ Planned Cost by Goal &

* There are no standard
reports or specialized
portlets for Idea tracking.

Employee Performance Enabling
Infrastructure Investment

Process Efficiency
No Value Selected

T B5%

+ Role Demand by Goal &

* However using OOTB
Portfolio portlets to
gather and review ldeas is
a powerful tool.

o~ 30%

Employee Performance Enabling
Infrastructure Investment
Process Efficiency

- No Value Selected
B4t —

16%
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RegoXchange — Sponsor by Stage

Idea By Sponsor

Let Rego be your guide. rego nJ"L*’E‘J"SJ’If}’ 20 1 9
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RegoXchange — Ideas by Department

OBS Unit B Department Manager
OBS Unk Fiter Mode  Unt and descendants v IsActive Al o
Fiter | Show Al save Filter Clear |
Sales - 4

iT-5

-
Rego Consulting - 5 —
Marketing - 5

No Department - 2

Let Rego be your guide. rego m’versfty 201 9
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RegoXchange — Ideas by Priority

High - 8

0 High

W Low

B Medium
B o Fricrity

rego niversity 2019
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RegoXchange — Ideas by Type

e by et

Let Rego be your guide. rego m‘VErsfty 201 9
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RegoXchange Views

M

Funnel Health
Yew - 9
N Hew
B coecie
B Opporisniy
B cardidain

| : Let Rego be your guide. rego ﬂfVEFSffj( 201 9



OOTB Approval Worktlow ’

The OOTB Status field is unigue in that it follows a set workflow, and the available values are determined by user
permissions.

Current Status Available Status Options Start

Unapproved Unapproved (no change) i
Submitted for Approval

Submitted for Ap prova | *You can only see these values if you have
Approval permissions

Approved v
Incomplete -
Rejected

Incomplete Submitted for Approval
Approved v
Rejected

Approved Can now be converted to a

project or other investment

*user must have Project Create / Create from
Template permission L

[after Idea conversion] Converted (read-only) SV PR

' . rego niversity 2019
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New UX Ideas ;

* Beginning in 15.6, Ideas are available in the New UX (grid only) and in
15.6.1, they are “blueprintable” with an edit page.

* In 15.7, Ideas can be converted to projects.

Clarity PPM Ideas Q Hi, Sara
v ey UNSAVED

R\ Y| v

Group By l
*Subject T Idea Type Project OBS Idea Priority Start Date Planned Cost Planned Behe
Add a print function to XyZ app Low Feb 06 2019

+|

Basic release appcraft Major Project High Jan 012019 200,000
Benefits Major Project Medium Nov 28 2017
Camelot Beacons Of Knowledge Platform Major Project High Mar 19 2019 88,000
Cascade Strategic Reporting Application Change Medium Feb 1% 2019 42,000
Cyclone Bl Architecture Medium Mar 19 2019 400,000
e N R T A e m mu IIIII TNy L VAT
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Blueprints for Ideas ’

* Blueprints allow Ideas to have an Edit screen in the New UX.

* For now, only a Details page is available — additional pages will be made
available in future releases.

Clarity PPM

> BLUEPRINT TYPE LAST USED USING MODIFIED...

@ Marketing Plans M;&tt;:;:g Plans (I Jan 30, 2... 1 Sara Gar...

@ Standard Idea Idea (perault  stanparo Jun19,20.. 117 Clarity A...

> @ Standard Project Project [sanpago Jul 10, 2018 2 Sara Gar...

g, > E Standard Project v2 Project [beeaulr May 10,2.. 300 SaraGar...
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Details Pane for Ideas

* The user-configurable Details gl ceve deas o @ wenv |
P is al ilabl Id oy | Tl [ o |
dane IS alSO avallaple on iaeas.
EB Group By = X
o U Se rs t h e m Se Ives m ay *Subject T *ID Idea Priority Start Datp CONFIGURE
- - - % Fantabulous Project IBT1027 Feb 16 7 SUBJECT F
determine which fields appear owo oo d T oo e |
E A Great new idea! 1D1040 Nov 20 2 :
A Lovely Project IBT1028 High Apr 222 DEAID
O n th e pa n e |, a n d pa n e | 7 T— ID1093 Jun 102
. . SR s ID1092 Jun 102 DEA PRIORITY
CO nflgu ratlons Ca n be Saved to -~ Airport Access Security 1D1020 High May 01 Z v
cd Anathesia Delivery System 1D1024 High May 01 Z
M A AP Architecture Consolidation ID1006 Low Mar 01 2 START DATE
a VIeW- @? Aurora | (PfM Training Class) 1D1081 Dec 06 2 1 Feb 16 2015
fi;f Aurora Il (PfM Training Class) 1D1082 Dec 06 2 - -
° . Bassano Bridge (PfM Training Class) D078 Dec 06 2 HANNED C05
* Note that you must first click

onan Ite,m in the lI_St before Note: Configurations to the Details Panel may be
the Details Pane will appear. saved to a view, and applied by other users.
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Convert |deas to Projects (1)

* In 15.7, Ideas in an Approved Status may
be converted to projects by right-clicking
on the ldea.

* Only works for Ideas that are Approved.

* Select template to be utilized.

v

—

*Subject ™

A Test Idea for Conversion
Abbvie Idea Test

Abbvie Test Idea

Basic release appcraft

Big Idea

4 PPM Colgring Bogk

*Status
Converted
Converted
Rejected
Converted
Converted

Converted

Camelot Beacons Of Knowledge Platform

Campeau Test Idea #1
Campeau Test Idea #2
CAPPM |dea

CAPPM 2

Cascade Strategic Reporting

E: Convert to Project *

5 INSErt ROw Selow
wuniverlcu
Converted

Converted

Idea Type

Major Project
Major Project
Major Project
Major Project
Application Change|
Infrastructure Depl
Major Project
Infrastructure Depl
Major Project
Application Change|
Major Project

Application Change|

Clarity PPM

INFRASTRUCTURE DEPLOYMENT APPLICATION CHANGE

ra) ra)
(el

APPLICATION CHANGE

ray ray
1) 1)
(N

24

Select template after choosing convert to
project

MAJOR PROJECT

MAJOR PROJECT
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Convert Ideas to Projects (2)

* Can copy resources/roles and/or
Financials from template.

NEW PROJECT

PROJECT NAME *

Camelot Beacons Of Knowledge Platform

#| Copy Team
#| Copy Financials

* Any resources, cost Plans etc. from the
template will be added to the Project, in

*Resource T Role *Booking Status
d d b R f Architect Architect Soft
addition to Resources, costs, etc. rrom usiness Analsc 2 usinese . ot
. e, Developer Developer Soft
t h e I d e a ° It I S a d d It I Ve ° Network Engineer Network E... Soft
Project Manager Project Ma... Soft
Storage Architect Storage Ar... Soft
Test Engineer Test Engin... Soft
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Additional Tabs on Ideas and Custom Investments

Clarity PPM Cam

e In 15.7, Ideas and Custom
Investments have additional tabs
available:

* Financials (Cost Plans Only)
e Custom Subobjects
 Links (Custom Investments Only)

— DETAILS G FINANCIALS

*Name Create d D...

— HISarr'p e Plan Sep 12 2011
(m/m]

Clarity PPM

— DETAILS F"\JANCIALSl & IDEA PAYER |

Clarity PPM < cUSTOM INVEST...

— DETAILS &7 LINKS

¥

* Custom Subobjects must first be
API Enabled, then added to a
Blueprint.

~ GENERAL

(D Rego Consulting
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Include ldeas in Roadmaps

Clarity PPM |
* Beginning in 15.6, Ideas may be included in =Y e
Roadmaps. < |WDefault Scenario
Custom Investment
e Date, Capacity and Financial information from the Business Case
ldea may be synced into the roadmap. | 1dea
'_ Project p--
al p..
an Plan § Roadmap Item* Linked To T... Must Have Start
L] Genius Upgrade Part2 Project Required Sep 2t
L] o arade Proje Required Mar 1§
[] Name the Business Jul 02
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Thank You For Attending regoUniversity
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Instructions for PMI credits

Access your account at pmi.org

Click on Certifications

Click on Maintain My Certification

Click on Visit CCR’s button under the Report PDU’s
Click on Report PDU’s

Click on Course or Training

Class Name = regoUniversity

Course Number = Session Number

Date Started = Today’s Date

Date Completed = Today’s Date

Hours Completed = 1 PDU per hour of class time
Training classes = Technical

Click on | agree and Submit

Y

N

<

Let us know how we can improve!
Don’t forget to fill out the class survey.

Phone
888.813.0444

Email
info@regouniversity.com

Website

WWwWWw.regouniversity.com
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