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OOTB Introduction
Your Guide: Robby Elliott and Mindy Calderon




Introductions

e Take 5 Minutes

* Turn to a Person Near You

e Introduce Yourself

* Business Cards

Let Rego be your guide. rego m‘VErsfty 201 9



Agenda

* Introduction —what is a project?

 Managing Projects using the New UX
* Project Tiles and List Views
e Tasks vs Task List
* Assignments
* Status Reports
* Optional Sub-Objects:

e C(Classic Project Management:
* Project Teams
* Gantt and Task Management

* Financials
e QOther Sub-Objects
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Clarity Project Management

* Projects are are temporary endeavors undertaken to create a unique product or service
* Key elements are tasks and staff

* Tasks define project work
» Staff are the resources who perform tasks
* Document and manage Risks, Issues and Change Requests

* Top Project Constraints are time, budget, and resources GooD Work,
Bur T THINK WE
e Clarity lets you manage each constraint fﬁ%ﬁ—uﬁz& -

 Determine project schedule DETAIL RighT HERE/

* Determine cost based on resource estimated planned work and actual hours (Timesheets)

 Clarity has the flexibility to manage your project throughout the project life cycle, adapting to
changes, risks and issues proactively to minimize the impact to the project constraints

* To manage detailed project schedules on a daily basis.
* Use Clarity Autoschedule, Open Workbench (OWB) or MS Project (MSP)

Let Rego be your guide. rego ﬂfVEFSffy 201 9



"‘"‘ .
4
t I
7 [ ]
[ ]

ojects in the New
UX

$ zrego niversiti 2019

Let Rego be your guide.



Blueprints in the New UX

* Blueprints determine Clarity PPM Standard Project - Custom 0 i Sara
the ta bS, fields and ‘¢ | oDetas  wvisuals  mopuLEs Published: Sep 18,2019 [E1g
configuration of a v
project. /' PROJECT SUMMARY

* Different projects may PROJECT NAME * PROJECT ID *
have different e s
Blueprints applied,

.« . . PROJECT TYPE WORK STATUS COST TYPE
giving each project a
different look and feel. DESCRIPTION
OBJECTIVE

Let Rego be your guide. rego nive:*sfty 201 9



Project Tiles View

Clarity PPM N @, Hi, Sy4

PROJECT MANAGER
Dana Lewis Search or filter... y .
NEEDS HELP

NEEDS HELP

ON TRACK

FEB 18, 2019 AUG 30, 2019 FEB 5,2019 JUL 9, 2019 JUL 19, 2019 OCT 23, 2019
-~
AUG JuL AUG
30 93.1% 74.5% 09 78.6% 11.2% 15 0% 100%

NEXT BUDGET EFFORT NEXT BUDGET EFFORT NEXT BUDGET EFFORT
MILESTONE REMAINING REMAINING MILESTONE REMAINING REMAINING MILESTONE REMAINING REMAINING
EE E £{/ o= EE % £{, v EE % gf v

NEEDS HELP
Machine Learning Initiative Minimal Online Shopping Site
PR1154 PRS1012

rego niversity 2019
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Accessing Projects from the Tiles View

N

For users with Project
Management rights, this is
often your home page: the
project tiles. However, it is
a simple click to access

Clarity .~

Eclipse Enhancements Friday Afternoon Project

from other parts of the PRIN46 il
screen. f‘ Project Tiles - —¢ > ¢ O
) . AARD P~ FEB 5, 2019 JUL 9, 2019 JUL 19, 2019
You can click on the data .
. . 2 PR1151
in the tile to go to the ; 09 78.6% 1.2% 15 0%

project or leverage the

“module shortcuts” at the \

bottom of the tile for a N

shortcut to that project \?’ = = & = o—
N

T
R

page,

Trade Show

r
¢ .
5 Marhina o~ . NEL
MI 11ne Learnine "“:'ﬂ—‘—"i‘/;‘; i
vilnimal Onlir
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Project Grid View (1)

* Beginning in 15.6.1, a new project link is available in the Left Navigation
menu that displays projects in a grid view, similar to the Project List in
Classic.

* The common New UX grid view is utilized here, that allows for filtering on
any project attribute, saved filters, saved views, sorting, grouping, etc.

e Security Rights are associated with each View:

* Project Management - Tiles Navigate: Allows user access to the project management
Tiles page in the new user experience. The user will only be able to view information
for projects to which the user has access.

* Project Management — Navigate: Allows user access to the project management
(Grid) pages in the new user experience. The user will only be able to view
information for projects to which the user has access.

rego niversity 2019
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Project Grid View (2

Clarity PPM This links to the Tiles View Projects N Hi, Sara vV
1 VIEW UNSAVED
v NEW FROM TEMPLATE FY B v
7
EE Group By
*Name ‘T *ID Manager *Start *Finish Planned Capital Cost Planned Cost Planned Operating Cost
AC Core Digital Rollout (Used for Roadmaps Class) PR1231 Garvey, Sara Jan 012020 Dec 312020 87,654 142,654 55,000
Aport Access Security (Used for Roadmaps Class) PR1232 Garvey, Sara Jan 29 2020 Sep 012020 500,000 2,000,000 1,500,000
ClieMgServices Datamart (Used for Roadmaps Class) PR1233 Garvey, Sara May 15 2020 May 26 2020 25,000 47,000 22,000
CRM Enhancements (Used for Roadmaps Class) PR1234 Garvey, Sara Apr 05 2020 Jul 09 2020 £12,000 612,000 200,000
Maintain legacy purchasing system (Used for Roadmaps Class) PR1236 Garvey, Sara Sep 012020 May 26 2021 90,000 100,000 10,000
Mobile Advertising (Used for Roadmaps Class) PR1237 Garvey, Sara Aug 22 2020 Jan 14 2021 125,000 145,000 20,000
Mobile Time and Approvals (Used for Roadmaps Class) PR1238 Garvey, Sara Dec 012019 May 20 2020 300,000 500,000 200,000
Online to Offline Market (Used for Roadmaps Class) PR1239 Garvey, Sara May 19 2020 Jul 26 2021 55123 120,147 65,024
Security Compliance (Used for Roadmaps Class) PR1240 Garvey, Sara Feb 15 2020 Jul 20 2020 200,800 600,800 400,000
Web Based Trading (Used for Roadmaps Class) PR1241 Garvey, Sara Jul 28 2020 Oct 18 2021 12,800 39,520 26,720

rego niversity 2019
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User Configurable Details Pane

* On Projects, Ideas or Custom Investments for which a user has edit rights,
the user may update grid data via a configurable Details pane/panel. Users
themselves may determine which fields appear on the panel, and panel
configurations can be saved to a view.

* Note that you must first click on an item in the list before the Details Pane
will appear.

Projects Q Hi, Sara ™ |
] ) 1 VIEW UNSAVED —
Clarity PPM Projects A Hi, Sara ™ Y| N = X
1 VIEW |UNSAVED = % Search... EXIT
NN New FROM TEMPLATE Y| |t v = 2
. d for R
=isr drorn  E % COMPLETE NAME *
lass) Standard P“’J:L—' AC Core Digital Rollout (Used for... ped for % COMPLETE CALCULATION . *
. . . . Class) Standard Project br Roa
Name * Blueprint 1D Manager ‘Start <) Standard Project NVESTMENT ID syste  or CAMPLETE
et AC Core Digital Rollout (Used for Roadmaps Class) Standard Project v2 PR1231 Garvey, Sara Janf “[l Roadmaps Class) Standard Project i o ACTIVE X {Ey
) r Roa
Airport Access Security (Used for Roadmaps Class) Standard Project v2 PR1232 Garvey, Sara Jan .. ) Standard Project MANAGER
j I wsed ACTUALS MANAGER
. . . - laps Class) Standard Project Garvey, Sara v se
Client Services Datamart (Used for Roadmaps Class) Standard Project v2 PR1233 Garvey, Sara May "= B vey, 1
5 g Class) Standard Project i ed for
CRM Enhancements (Used for Roadmaps Class) Standard Projectv2 PR1234 Garvey, Sara Aprjc £ ss) standard Project START * I or Roa ACTUALS SUM FOR LAROR RES...
Maintain legacy purchasing system (Used for Roadmaps Class) Standard Project v2 PR1236 Garvey, Sara Seplt © I5) Standard Project = Jan 012020 | cond START *
1 r Roa
Mobile Advertising (Used for Roadmaps Class) Standard Project v2 PR1237 Garvey, Sara Aug 22 FINISH % 4 ACWP
Mobile Time and Approvals (Used for Roadmaps Class) Standard Project v2 PR1238 Garvey, Sara Dec 01 = Dec 312020 | FINISH *
Online to Offline Market (Used for Roadmaps Class) Standard Projectv2 PR1239 Garvey, Sara May 19 LOCATION ALIGNMENT
Security Compliance (Used for Roadmaps Class) Standard Project v2 PR1240 Garvey, Sara Feb 15 New York Vo
Web Based Trading (Used for Roadmaps Class) Standard Project v2 PR1241 Garvey, Sara Jul2s; X
¥ Open for Time Entry

niversity 2019
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Custom Investments

Clarity PPM

Business Case Mergers & Acquisition

Investments

PLA Applications Value Stream

The investments list will take you to a list view as well as a Kanban-like experience. This configurable list
of project type boxes will pre-filter your projects by that type.

Let Rego be your guide. rego HEVErsfty 201 9
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The Configurable Grid View

FILTER BOARD VIEW  GRID VIEW

Business Case
business_case

Clarity PPM

_Q @ Hi, System Vv

VIEW UNSAVED

- A Export to Y I 58 o

CSv

Configure
E Group By the View
*Name *ID Manager Work Progr... Alignment Work Stage *Progress *Start *Status *F
Clarity Implementation 000-03 Fleming, Nicole Not Started 12 Business Case @ Started Dec 132018  Approved r
klsdm'lksd mf'l 000-06 Lewis, Dana 22 Development Not Started Jun 13 2019 Unapproved j(-l]
Mobile APl Enhancements 000-05 Administrator... 45 Demand Capt... Not Started Mar o oD MM&
Mobile Payment App commerce pla... | 000-04 Lewis, Dana Not Started 56 Business Case Started Dec Columns  approved Dec
Network Monitoring Upgrade 000-01 Lewis, Dana Not Started 100 Business Case  Not Started Dec 13 2018 Unapproved Dec
New Online Application 000-02 Lewis, Dana Started 87 Business Case  Not Started Dec 13 2018 Unapproved Dec

You can configure your view and easily export to csv.

Let Rego be your guide.
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he Investment grid - Summary Details of an Investment

By selecting a single investment, you will see an additional menu appear: the Details View.

Group By

*Name ‘T

Clarity Implementation

Mobile APl Enhancement

ent

Work Stage

Mobile Payment App com

Network Monitoring Upg

New Online Application

New Safety Monitoring S

12
45
56
100
87
22

Business

<[

Demand «_.
Business Ca
Business Ca
Business Ca

Developmel

NAME #

Network Monitoring Upgrade

INVESTMENT ID

MANAGER

Lewis, Dana

WORK PROGRESS
Not Started

WORK STAGE
Business Case

PROGRESS #*

A .

CONFIGURE

X

Jork Stage *Progress *Start *Status *F
usiness Case  Started Dec| Configure =d r n
emand Capt... Not Started mar | the columns =5 .- |
usiness Case  Started Dec available in oved D,
usiness Case | Not Started Dec the' grid oved D %
usiness Case | Not Started Dec VIEW ved D ©
evelopment Not Started Jun 13 2019 Unapproved Jun

You can see the details of your

project/investment as well as configure

the data points you are displaying.

rego niversity 2019
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Details Tab

* The Details tab displays the project attributes.

» Details tabs can display different data in different Blueprints.

Clarity PPM AARD Pay;rRlir:s Module Q % Hi, System v/

> o ¢ o ON TRACK
§= PETAILS E4 STATUS &, ASSIGNMENTS 7= TASK LIST < TASKS 3 RISKS A\ 1SSUES {3 CHANGES (> CONVERSATIONS >

Milestone Y/
Status Bar

" PROJECT SUMMARY

PROJECT NAME % PROJECT ID SCHEDULER FORMAT WORK STATUS
AARD Payments Module Microsoft Project \ 4 Requested v
START # FINISH % % COMPLETE PROJECT TYPE STATUS REPORTING

=4 Feb 18 2019 £ Aug 302019 0% & Major Project Vv  Not Required v
DEPARTMENT OBS

Corporate > IT > Business Operations 2%

OBJECTIVE

Let Rego be your guide. rego HEVErsfty 201 9



Staff Tab
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» Staff Roles and Resources to the Project

* Update Default and Time-Scaled Allocations

Clarity PPM

= DETAILS

v

*Resource ‘T

@

A-Team

CM Expense

DBA

Network Engineer
Orozco, Meme
Project Manager
Samsa, Gregor

Storage Architect

Camelot Beacons Of Knowledge Platform

PRO00D676
TASKS S ASSIGNMENTS (=] SUB-PROJECTS &5 STATUS REPORT b ISSUES RISKS & FINANCIALS " LINKS
E ‘ 'H,? VIEW  UNSAVED
Jun11-Jun17  Jun18-jun 24
Role *Booking Status Open For ... Allocation Actuals ETC Allocations Allocations
Soft v 18,032 0 16 80 80
Hard v 0 0
DBA Hard v 9,016 0 200 40 40
Network E... Hard v 9,016 0 200 40 40
CM Social ... Hard v 451 0 0 2 2
Project Ma... Soft v 9,016 0 192 40 40
CM Idea M... Soft v 451 0 0 2 2
Storage Ar... Soft v 9,016 0 200 40 40

Q

rego niversity 2019
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e Task List

e Conversational approach
* Shows “indents” of tasks

* Easy Access to Classic Gantt, Open
Workbench, and MSP

ILS 4 STATUS & ASSIGNMENTS

=

on Phase

nitiating Process C@@plete

1g Phase

ne Scope Change and Control Process
el Expense

ple task

7= TASK LIST « TASKS 1 RISKS

0

Jan 14 - Jan 14
Jan 14

268 736

Jan 14 - Aug 21

«a) Jan 14

Jan 15

Aug 13

/\ ISSUES

<3 CHANGES

o 2= (0/0)

@ Start a conver

e Tasks
* Similar treatment as in Roadmaps

* Allows for group-bys

e Supports board, timeline and grid
capabilities

Group By
hase Name *Name *start D *Finish Status Task Owner Milestone

Planning Phase | Risk Response and Mitigati... Jan 30 2019 Feb 08 2019  Started Rubio, Sam

Planning Phase | Identify Storage Requirem... Feb 112019 Feb 22 2019 Not Started Fowler, Ray

Planning Phase | Identify Infrastructure Req... Feb 252019 Mar 08 2019  Started Cooper, Andy

Planning Phase | Complete Project Plan Mar 11 2019 May 312019  Started Martin, Paul

Planning Phase | Planning Phase Gate Comp... Mar 22 2019 Mar 22 2019 Not Started Martin, Paul v
Design Phase Mar 25 2019 Aug 13 2019 Started

Design Phase Requirements Definition Mar 25 2019 Jun 17 2019 Not Started Davis, Drew

Design Phase Har[vaare Acquisition Apr 012019 Jun 18 2019 Started Carmen, Ed

Design Phase Design Phase Gate Complete Jun 18 2019 Jun 18 2019 Not Started Fowler, Ray v

Design Phase example Jun 26 2019 Jun 26 2019 Completed
Construction Phase Jul 09 2019 Sep 06 2019 Not Started

Construction ... | Database Development Jul 09 2019 Jul 22 2019 Not Started Durand, Diane

rego niversity 2019
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he Assignments
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< o ¢ K> ON TRACK

Group By things s— DETAILS =~ STATUS & ASSIGNMENTS 7= TASK LIST « TASKS |EJ RISKS /\ ISSUES ¢ CHANGES ¢
like Resources,
tasks, phases or !
other values you \l/ VIEW [UNS
have displayed \ — Y [H’?

E2 Group By

Totals 2019-01 2019-02 2019-03

*Task *Resource *Start *Finish ETC ETC ETC ETC

Define Scope Change and... Martin, Paul Jan 14 2019 Jan 14 2019 0 0 0 0

Define Scope Change and... Newburg, Mary Jan 012019 May 312019 57 5 100 200

Travel Expense Travel Jan 15 2019 Jan 15 2019 12,000 12,000 0 0

Define Resource Plan Martin, Paul Jan 16 2019 Sep 30 2019 9 0 0 0

Risk Response and Mitig... = Morris, Tom Jan 30 2019 Sep 30 2019 17 0 14 20

Risk Response and Mitig... = Kingsley, Art Jan 012019 Sep 30 2019 995 995 995 995

You can adjust and assign ETC’s by task and person and by period in

here. Just tab through and it will autosave. Filter, sort, and group by to

find the ETC’s you need to update

niversity 2019
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The Financials Tab

* Create and edit Cost and Budget Plans

: Camelot Beacons Of Knowledge Platform
Clarity PPM PRO00676

< » ASSIGNMENTS (] SUB-PROJECTS E& STATUS REPORT /N ISSUES ] RISKS | B8 FINANCIALS A LINKS

E Sample Plan PLAN OF RECORD

NOV 1, 2015-Nt  DEC1,2015-DE  JAN FY 2016

PLANNED PLANNED PLANNED
CostT... ™ Transact... 0 0 0
Capital Contractor 0 0 0

Let Rego be your guide. rego ﬂfVE‘FSff}’ 201 9
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The Status Tab and Status Report Tabs

: Camelot Beacons Of Knowledge Platform ; .
Clarity PPM R000676 A Hi, Sara
ON TRACK
° b < &3 STATUS REPORT =4 STATUS ] RISKS 7 FINANCIALS LINKS O CONVERSATIONS % ISSUES ) DOCUMENTS
Status Ta
Current Reports
. —
e C mizable N UX
u StO 1Za e ew PREVIEW | 0%
OVERALL STATUS SCHEDULE STATLUS £ PE STATU! .
Statu S Re pO rt CHEDULESTATLS SCOPESTATUS Customize Status Report X
Needs Help On Track s Needs Help
L .
(] C h h h INCLUDE THESE ITEMS IN STATUS REPORT
00se which sections to
. STATUS REPORT UPDATE KEY ACCOMPLISHMENTS Affected by External Factors Objective Changed
d I S p I ay Changes Overall Status
Completed Tasks Report Date
Cost and Effort Explanation Report Status
Cost and Effort Status Review Approval Problems
Cost Metrics ¥ Risks
Created Date Schedule Explanation
REPORT STATUS REPORT DATE Current Phase ¢ Schedule Status
Draft hd £ Sep 122019 Deliverable Scope Changed Scope Change Required
¥ Effort Metrics Scope Explanation
EFFORT METRICS COST METRICS ¥ High Level Status Module ¥/ Scope Status
/\ Total Effort 226.40 /\ Total Project Budget
[aAWATal’S [AWATATIA
(] St t R t T b DETAILS TASKS , STAFF S, ASSIGNMENTS SUB-PROJECTS | & STATUS REPORT i STATUS RISKS ] FINANCIALS
dtusS Report 14
WVIEV
e Classic Style S R M v |
assic Style Status Report
. . =
 GridV Onl
rl I eW n y *Name Report Date Report Status Schedule Status Scope Status T Cost And Effort Status
Status Report_2019-09-12 15:02:43 Sep 12 2019 Draft On Track Needs Help On Track

Let Rego be your guide. verdity £.\J 1 9
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Risks, Issues, Changes Tabs

* Risks, Issues, and Changes are all available and their pages can be configured on the fly,
exported to CSV files, grouped, filters, and sorted as needed.

* List View Only
e Utilize Saved views

— DETAILS & STATUS L ASSIGNMENTS 7= TASK LIST < TASKS K RISKS /\ ISSUES 3 CHANGES (> CONVERSATIONS G >
VIEY UNSAVED
2 Y| v
Group By — 8= X
*Name " Category T... *Priority Probability Impact Calculated ... Is Above Th. CONFIGURE
NAME ¥
No budget Funding Low Low Low Low v I]
(_
|Scope Change Implementati... Medium High Medium High v Scope Change
Sponsorship Risk Sponsorship Medium Medium Medium Medium v CATEGORY TYPE
ImplementatioL v
PRIORITY *
Medium v

Let Rego be your guide. rego HEVErsfty 201 9



Conversations Tab

23

* Conversations can bring the team together. This page allows for in-project

chats and documents can be included.

- - -

= STATUS s, ASSIGNMENTS o= TASK LIST <« TASKS J RISKS

DETAILS

m Start a conversation...

li Paul Jan 10,2019 5:52 pm
Team \Welcome DanaLewis to our project. Dana has great PM skills and will be an awesome
team member with all of the work we have ahead of us. Welcome, Dana!

a Dana Feb 25,2019 9:00 pm
Paul Martin t's great to he on the project - let me know where | can jump in.

Reply...

/\ ISSUES

v

L]
< CHANGES ¢ CONVERSATIONS >
S8 STAFF
ADD
Q_ Search...
1-14 of 14
(3
(s
BENJAMIN CHERYL JOYCE PAUL
MARK WAYNE ART I.).Ai\IA
PAUL TOM MARY SANJAY

niversity 2019
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Documents Tab

* Documents - can be stored, organized and searched for a specific project

PERFORM... (=) AGILE CENTRAL [ RISKS /\ ISSUES & CHANGES (O CONVERSATIONS % STAFF =~ STATUS DOCUMENTS
DI“_—l Documents Q_ | search Documents X m U_:“@
NAME OWNER MODIFIED v SIZE TAGS
Docs go here Dana Lewis Aug 2, 2019

Let Rego be your guide. rego ﬂfL’E‘FSff}’ 201 9



Links Tab
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* Allows for the creation of Clarity and non-Clarity links.

<

7

Clarity PPM

Camelot Beacons Of Knowledge Platform
PROODGTE

IS L] RISKS

v GENERAL

(» Rego Consulting

G2 FINANCIALS | &2 LINKS] O CONVERSATIONS

(P Rego University

Q

. ISSUES

Hi, Sara

] DOCUMENTS

ADD LINK

rego niversity 2019
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Custom Subobjects and Channels

Clarity PPM Camelot Beaconsp Roofolgg;aewledge Platforrtr‘m — Q Hi, Sara v
* Custom Subobjects may also omAS oSS m o o Assiuvents [@ suseRocTs| & starusrepor

be displayed as a tab within
the Project.

CLASSIC Clarity PPM G @ QA S6 Hi,Sara Garvey \

PROPERTIES~ TEAM  TASKS RISKS/ISSUES/DECISION LOG PROCESSES DASHBOARD

* Channels can be used to
access data in Classic, or

Project: Covance Master Project - Properties - Subprojects a, openin scheduter v

ACTIVE

other external systems. ves g
Project « D Count Actuals ETC g;?rt Percent Expended Baseline Status Schedule ':):alg
= g‘r’(‘)’ji’gi Sub proooss7 0 o o 0 0 &
gg’;’e’zzs"b PR000558 0 o o 0 0
Total 2 0 o0 0 0.00% o ¢

Displaying 1-2 of 2

m v REMOVE « SET READ-ONLY v SET READ/WRITE

=, = Program Work Effort = Hours

' . Let Rego be your guide. rego ﬂfVEFSff}’ 201 9




assic Experience

I ' rego niversiti 2019

Let Rego be your guide.



Project List View

28

Project List view displays all the projects to which the end user has access and is divided into two sections

* Click the + sign to Expand the Filter if it is collapsed by default

* The top portion of the screen is a filter allowing you to search Clarity for items meeting specific

criteria

* The bottom portion of the screen is the list that displays the results of your filter criteria

Projects

Shows/Hides
the filter

— [Filter: System Default ~

A 4

Project Name

VY

Filter results display here tsk appChange

csk appCOTS
csk.infrastructure
cskmajorl T

PROOOO1T

PROOO0O14

Filter

Click a heading to
sort by that value

Project ID
OBS Unit
OBS Unit - Filter Mode  Unit only v
==
[ Aclive Investment ID
[ PRODDO11 A Fantastic Project
| PROOOO10 Anesthesia Delivery

Application Change Template
Application COTS Template

Major Project Template

Online Application

Project & l

Infrastructure Deployment Template

Mew Master Project - Acme Migration

Manager

Active

Power Filter

Manager

Joshi, Navdeep
Joshi, Navdeep

Bolin, Rod
Bolin, Rod

Yes ¥

[Build Power Filter]

Start

2215

31213
1072417
1072417
1072417
1072417

206117
1172917

Finish
430118
828119
1217
1202117

M2TIT
212118
171119
3118

i O 0t 0t 0 6o

Scheduler Format

E Microsoft Project

P workbench

P Microsoft Project
P Microsoft Project
P Microsoft Project
P Microsoft Project

P workbench
P workbench

Base Configuration —

Project Security
Groups

Let Rego be your guide.
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Project Properties and Subpages

* PMs and users with the proper access rights may update project information on the various tabs, links,
and subpages

 What’s displayed in your instance may differ due to your configuration and security settings

l Dashboard Properties « | Team | Tasks | Financial Plans | Chargehacks | Hierarchy Risks/lssues/Changes Collaboration Processes

Project: Project F Main Properties Access to this Project e | 1o <, Openin Scheduler ¥  Scenario: [-Select-]
Subprojects General Full View
- | Dependencies Admin & Finance Resource
enera . *
Baseline Status Reports Group Tabs
Estimatin
B Projeci g_ Froject Manager  McGuire, Noreen
[ % Project ID  PRO00020 Subpages Stage |nitiation
i Major Project r
Project Type I ] Goal  [-Select-] v
B Status | Unapproved -
pp Prioity 30 @

Charge Code  [-Select-]

EProgress  Not Started

Description

Description

Let Rego be your guide. rego nive:*sfty 201 9
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Project Security

l Dashboard [ Properties - I Team ] Tasks l Financial Plans ] Chargebacks [ Hierarchy [ Risks/lssues/Changes H

¢ Access to the prOjeCt iS CO ntrO”ed Via Project: Project Planning Software Training - Properties - Main - General 2, Openin Scheduler ¥  Scenario: [-Select] ¥
Clarity Security Groups: :

. EIProject Mame  Project Planning Software Training Project Manager  McGuire, Noreen
* You may have read/write access or read e P o PROGOE N
age  Initiation
only access to all projects st N LT " Goal  [-Select .
E3 Status Unapproved - Priority 30 0
* You may have read/write access to only the Crére Code [-SeeE v
EProgress Mot Started v
project you are designated as PM pescripton
Description
e Security Groups in Base Configuration:
* PrOjeCt Creator Schedule -
. . K Start Date  1/29/2018 Baseline Start
* Project Editor, Scheduler S — S
* Book Resources to projects status
Status Indicater  On Track v 4
* Report access Status Comment

oo [ smv anareum | Reum

Let Rego be your guide. ﬂfUEFSffy 201 9
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Team Tab

* The Team tab (D) has an Actions drop-down (€)) and a Configure (€)) icon

* Use the Team tab to
 Staff the project with roles and named resources
* Manage booking status
* Manage start and finish dates
* Manage allocation for the project

* Click Add or Add/Update by OBS to staff the project team (@))
. Dashboard T Propgs Team I Tasks T Financial Plans I Chargebacks I Hierarchy I Risks/lssues/Changes E!

Project: Project Planning Software Training - Team - Staff 'J\ Scenario: [-Select-] ¥ | Actions ¥ ‘—g
-
+ Filter: System Default ~ E<—9
. _ Open Booking o P.'.rerage _
L Resource/Role a Project Role f_or Status Request Status Start Finish Allocgtlon Allocation ETC
Time %
[ #= Q. Architect 2= Architect Soft MNew 1/29/15 51415 100.0% 60500  160.00
] &= Q Business Analyst 15 Business Analyst Sof Mew 172915 5415 100.0% 60500 250.00
[} = Q Developer 1= Developer Soft MNew 172915 1413 100.0% 60800 32000
L = Q Metwork Engineer 22 MNetwork Engineer Soft MNew 172815 51418 100.0%: 60500 24000
= Q Project Manager 2= Project Manager Sofi New 172813 51413 100.0% G0E.00  250.00
] &= Q\ Storage Architect 35 Storage Architect Sof Mew 1729015 S48 100.0% 60500 16000
] &= Q Test Enginesr 2= Test Engineer Sof Mew 172915 5415 100.0% 60500 16000
Total 4,256.00 1,600.00
‘ ‘ e Displaying 1-7 of T
—_— ]

Let Rego be your guide. rego m‘VErsfty 201 9
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down Structure

The Tasks Tab
Task Properties

Let Rego be your guide.
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Work Breakdown Structure

» WABS typically consists of phases, activities, and tasks

Ph
* Phases are the major steps required to achieve a project
goal

Activity
* Activities are established to complete the phase objectives

E’ Task
 Activities are split into tasks to break up the work

* Milestones have no duration and no work effort (ETC) @

* Resource Assignments are done at the lowest level of the
WBS - Tasks

|j Task
E’ Task
<} Milestone

Let Rego be your guide. rego m‘VErsfty 201 9
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Tasks Tab

The Task Tab contains information and sub-pages pertaining to the work breakdown structure.

* The Task List may be filtered to display only those tasks that have been marked as “Key Tasks” (O)
* Click the +/-icon to show/hide the filter ({))
* Click the down arrow to view additional sub-pages (O)

. Dashboard T Properties I Team Tasksﬂd\gancial Plans I Chargebacks T Hierarchy I Risks/lssues/Changes I Collaboratio

Project: Project Planning Software Training Task List 9, Openin Scheduler ¥  Scenario: [-Select-] ¥  Actions 1
Gantt
> Resource Utilization
E Filter: Nona ~ Assignments
Y Task Name Status  Completed
9 Mot Started
Task ID Started
Tasks Only  All ¥ Start to
Milestone  All ¥ Finish to
Key Task All ¥ “—0 WBS Sort to

Al v
Open for Time Entry Power Filter  [Build Power Filter]

TN T KN

WES Sort & Task Task D Status Start Finish Duration Actuals ETC Total Efiort Open for Time En
1 Initiaticn Phase Q\ LM.000.000 Mot Staried 172918 129138 1 0.00 Q.00 0.00
2 Initizting Process Complete 9 LI.000.100 Mot Started 1/2918 1/29/18 ] 000 000 0.00
Link to Task Properties 3 Planning Phase Q\ LM.001.000 Mot Staried 172918 2i23Na 20 0.00 450.00 450.00
Window _d-l Define Scope Change and Confrol Process ILM.CI(J1.III1D Mot Started 12918 2i218 3 0.00 40.00 40.00

Let Rego be your guide. rego an’ErSff}r’ 201 9
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PPM Gantt View

* Create, edit and manage project tasks using the Gantt view Teokdz] | Financ

Task List

* Click the Tasks down arrow and select Gantt to open the

Resource Utilization

Gantt view in a new browser window Assignments

Gantt Legend

View Gantt Legend
Project: Project Planning Software Training - Gantt l @ - Task

ﬁ = Progress Through Bar

+ Filter: System Default ~ @l = Completed Task

v~ Tao ~ + = | ® | =@ - @ I # < | DEEEEED -t Task
Task Assigned R Start Finish 211218 2/19/18 2126018 3513 31218 PN - Summary Task
[F] + Initiaion Phase 142913 1129018 JE » - Bxlemal Task in Gantt
(PN - Subproject in Ganit
- i I
O Planning Phaze 172815 212315 o = Extornal Tack
|:| Define Scope Chang Project Ma... 172913 212138 T = Subproject
O Define Resource Plai Project Ma... 2/5118 216ME @ - Milestons
+ = Completed Task
0 Risk Response and b Architect;... 2/5M1E 21618 __l
I =Late Task
0 Identify Infrastructure Metwork E... 211918 212318 - & = External Milestone
ol Complete Project Pla Architect;... 21813 2/23M8 __l w2 = Critical Path
= = Link To Hidden Task
£l Planning Phaze Gate 2123118 2723118 7 2 &
[ 4 Design Phase 212618 31518 '

Let Rego be your guide. anErsff}f 201 9
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Baselining

Value

* Without baselining, it's difficult to understand project health. Even a simple process to take
baselines throughout the project can yield useful project health information such as schedule
health and cost health.

* The schedule baseline coupled with a budget plan and updated forecasts, provides a
comprehensive view of project health.

. . . .
([ J Th f d t | t t t d EVM Investment: BYOD Management - Baseline Revision Properties
IS IS a TOundational step to moving towarads
ERevision Name  Baseline Baseline Start  11/1/2016
M M H i Baseline Finish  5/4/2017
PY B I d d t I t t f th t @ # Revision D BL1001
aselines are needed to populate most of the variance metrics e
Descri ption  Baseline
Baseline Effort and Cost
BAC 2196
Dashboard Properties = Financial Plans Chargebacks Hierarchy Risks/lIssues/Changes Processes BAC Cost
ost  343,020.00
Project: BYOD Management - Properties - Baseline
Performance Against Current Baseline
4+ Filter: None « Planned Value (BCWS) 0.00 Cost Variance (CV) 0.00
Revision Name Revision ID Current Revision Baseline Start Baseline Finish AC BAC Cost Earned Value (BCWP) 0.00 Schedule Variance (SV)  0.00
BL1001 111186 51417 2,196.00 343,02 Actual Cost (ACWP)  0.00 Cost Performance Index
(CPI)
Displaying 1- 1 of :
Schedule Performance
Index (SPI}
i C—

Let Rego be your guide. ﬂfVEFSffy 201 9
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Assignments to Tasks

Create an Assignment

Let Rego be your guide.
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Assigning Resources and Roles to Tasks

» After creating the WBS and populating the Team, assign resources to
tasks

Properties = Estimating Associated Risks/Issues Processes

Project: Test Project | Task: Kickoff Meeting - Task Properties

* Based on the Organizations decisions of how the “Assignment Pool”
field is set up at project creation will impact how resource / roles can Genera
be assigned to tasks GName  Kickof Meeting

*1D

* Team Only — when selected means that all resources / roles MUST be staffed
(Team Tab) to the project before they can be assigned to any tasks

DStart  4/3/2017  [E

OFinish 432017 [E]

* Resource Pool — when selected means that resources / roles can be assigned to R
tasks without be placed on the Team Tab first. Once they are assigned to a Milestone
task, they will appear on the Team Tab with a default allocation of 100% Fixed Duration

save i save o et Retm

E =Required # =Unigue

* You can use the Gantt view to assign resources to tasks, but you must
enter the ETC for each resource using the Task Dialogue Assignment
b u ttO n Assignments

* Navigate to the Task tab and click Task name to access the Task
Dialogue box

Let Rego be your guide. rego ﬂfVEFSffy 201 9
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Risks and Issues

* Risks and Issues can be identified at any time during a
project’s lifecycle

RISK

Project may run
over the allocated
budget

* A Risk can escalate to an Issue, and an Issue can
downgrade to a Risk

ISSUE
Project ran over the
approved budget

* Both Risks and Issues can create Change Requests
* You can also enter a Change Request from scratch

* Risks can tie back to the Risk Subpage, allowing Clarity

to determine the overall project risk score II .

* You can link Risks and Issues to Tasks, Response
Strategy, Action ltems, etc.

: ' Let Rego be your guide. rego nfvers;'ty 201 9
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Risks and Issues

* Navigate to the Risks/Issues/Changes tab within the project (the Risks
sub-page appears by default) T

Dashboard | Froperties | Team | Tasks | Financial Plans | @ Risks/lssues/Changes ~
. ) ) L . : Scope Creep Ostatus  Open
Project: Project Planning Software Training - Risks/ssues/Changes - Risks | Risks S rywer— i
lssues 10025 -
Target Resolution  5/45p43
Change Request Objectives pate
-
] v
Priority L ’
Description

* Risks, Issues and Changes fields
and pages are simplified in Base

L] L]
CO n fl g u rat I O n Documen t Choose File | No file chosen
Quantify Risk
Probability ~ Low . 4 Response Type  Watch v
Impact  High e Impact Date  2/1/2018

Calculated Risk

save [ sove Avartom || “rchm

E =Required = =Enfer Once # = Unigue

niversity 2019
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Change Requests

Change Requests are a critical component of project management.

Project: AA Test User IS Project - Risks/Issues/Changes - Change Requests

O Filter: System Default

Change Request ID Status Owner Priority ReviewDate Expected Close Datea Closure Date Change in Cost Change in Schedule Change in Resources
New Change Request CRO000002 Open Ensinger, Rob ‘ 21518 3118 20,000.00 14 2

Key Attributes in the OOTB Change Request Configuration
* Change in Cost

 Change in Schedule

 Change in Resources

rego niversity 2019
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Status Reporting
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 The OOTB status report contains analysis of the triple constraint and is an efficient

method to communicate status to stakeholders

Properties = | Team ‘ Tasks | Financial Plans ‘ Ri [Changes | Charg

Project: Jovin's Capacity Project - Properties - Main - Status Reports
@ Filter: System Default «

] Overall Status

B & Test

Status Report Update

Project: Jovin's Capacity Project - Create Status Report_odmd

Hierarchy P Collaborati Dashboard Tollgate Dashboard

Report Datev Schedule Scope Costand Effort
127114 Y ¢ &

Displaying 1- 1 of1

Status Report

Status Report Update |

Report Date  5/27/2014

Schedule

Schedule Status  [-Select—] E|
Next Milestone on Track? [

Schedule Update

Scope Status  [—Select] E|

rego niversity 2019
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Let Rego be your guide.



Overview of Financial Plans

 Detailed financial planning allows for the estimation of costs and/or
funding of investments (projects) using cost plans. These plans can then
be submitted and approval for funding using budget plans

e Cost Plans:

* Are the first step in utilizing Clarity financial plans

* Time scaled view of the forecasted cost of the investment, but it will also show the actual

costs as they are incurred. Forecast can be grouped by financial fields like resource class,
cost type, transaction class, etc.

* Budget Plans:

* A cost plan becomes a budget plan when approved - the “baseline” for financials
* Approved budget plans are READ-ONLY ‘snapshots’ of the submitted cost plan

* Benefit Plans:

 Time scaled view of the forecasted and realized benefits of the investment. Benefits are
listed individually, but categorized into type

rego niversity 2019



Financial Plans

 Time Scaled Values
* Grouping Attributes

]

ost Type : fariance Jan 1, 2014-Jan 31, 2014 Feb 1, 2014-Feb 28, 2014

[ Capital Hardware 40,000.00 40,000.00 Planned 0 40,000
Actual

Variance 0 40,000

[ Capital Labor 47360000 400000 46960000 Planned 2,400 92,700

Actual 0 4,000

Variance 2,400 88,700

[ Capital Software £0.000.00 60.000.00 Planned 0 60,000
Actual

Variance 0 60,000

[ Operating Hardware 38,000.00 25,000.00 10,000.00 Planned 0 38,000

Actual 0 28,000

Variance 0 10,000

[ Operating Labor 2.485,600.00 2.485,600.00 Planned 9,600 204,309
Actual

Variance 9600 204,309

[ Operating Software 12.000.00 12,000.00 Planned 0 12,000
Actual

Variance 0 12,000

Planned 3,108,200.00 12,000 447,009

Actual 32,000.00 0 32,000

Variance 3,077,200.00 12,000 415,009

rego niversity 2019
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Instructions for PMI credits

Access your account at pmi.org

Click on Certifications

Click on Maintain My Certification

Click on Visit CCR’s button under the Report PDU’s
Click on Report PDU’s

Click on Course or Training

Class Name = regoUniversity

Course Number = Session Number

Date Started = Today’s Date

Date Completed = Today’s Date

Hours Completed = 1 PDU per hour of class time
Training classes = Technical

Click on | agree and Submit

Y

N

<

Let us know how we can improve!
Don’t forget to fill out the class survey.

Phone
888.813.0444

Email
info@regouniversity.com

Website

WWwWWw.regouniversity.com

Let Rego be your guide.
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