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Introductions

ATake 5 Minutes

ATurn to a Person Near You

Alntroduce Yourself

ABusiness Cards
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Agenda

Ad. Sald t NXrOUAOSeEé wa tNROSaa g 2SS|feé
ATips and Tricks

AAgile Team Resource Management Options

AAppendix: Resource Management Portlet Examples
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Format of This Session

Aln the next set of slides, Rego has compiled a set of best practice points relatec
functionality.

Alt may seem choppy, because it is
A9l OK afARS Aa | RAFFSNBYG 0Sad LINI O
slides in many cases.

AAIl attendees are encouraged to ask questions, provide examples, and make th
a collaborative working session.
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Open Discussion #1

AWhat is your Resource Requisition and Fulfilment process?

AWhat is your weekly resource management routine?

A2 KIFG aadsSLila Ay GKS LINROS
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Resource Supply and Demand Visibility

Forecast Fulfillment

Resource/Booklng
Manager

Forecast

IT and Business
Resources
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Basic Project Staffing and Estimation
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Weekly Checklist For Resource Managers

Weekly Task Why?

Review and approve timesheets To ensure accuracy and compliance

Review Unfilled Allocations for your Replacaequested roles with named resources

team/department.

Review your Resources to ensure appropriate To ensure resourcis appropriately utilized.

utilization Inaccurate forecast can impact organizational staffing.

Review resource allocations (project level To ensure resource forecast for egmioject is accurate

assignments) for accuracy. Inaccurate forecast can impact organizational staffing.

wWSOASE W £t | A&A 3y YS) Toensure resourcis completing tasks on time and within appropriate effort.

are completing assignments on time and with
appropriate amount of effort

Distribute Task Assignment Informatitmyour Forpeople that may not have a Clarity license, send out Task updates by

Team extracting the portlet.
New Hire/TransfelEmployeeTask Why?
Review resource properties for accuracy Ensureall attributes are correct (Primary Role, Primary Skill, general details)

Attributes are used for capacity / demand planning

' . rego niversity 2019

Let Rego be your guide.




10

Open Discussion #2

AHow much time do you spend managing resource data?
AWhat best practices, tips or tricks have you discovered?

ADo you use Skills in your organization?

Copyright 2016 Rego Consulting rego niversity 201 9
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0s & Tricks

<Classic>

LetRegobe your guide.
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Tips And Tricks

AUse notifications to prompt user action or increase awareness

A Resource added to the system; Key changes to a resource record; Resource Over/Under Allocated
New Demand; Unfilled Demand Aging

A52 @&2dz KIS | KAIK UdzNYy2OSN) 2F NBE &2 dzND

R2 L Y20S (KS RSYIYR FTNRBY | YyIYSR NbBa?z
A Simply use the resource finder, with one slight change.

At KS NB&A2dzZNDS FAYRSNI KFa | KARRSY T hitlderSdap dowriand\sRIIf S

default it to no, but change it to YES when you need to move future demand to an unnamed role.

Q Filter: None »

Let Rego be your guide. rego nfvers‘fty 201 9



Tips And Tricks )

A Set the default view in projects to show aggregate allocation. This will allow PMs to see how their proje:
Impacts the overall allocations to a resource.

A Many time scaled views in other locations can be updated to include more than just allocation, including ETC,
Actuals, and Aggregate Allocation

A Change timescales to monthly to facilitate easier population of allocated hours by month.

O Filter: System Default «

[ <] Allocation By Period

Resource/Rolea Project Role Booking Status  Start  Finish  Aliocation Actuals ETC Jan18 Feb 16 Mar 18 Apr 16 May 14

B O ~architect &= ~Aschiect Moed 121714 113015 1,771.00 0.00 000 Asiocaton
Aggregate Allocation 7.084.12 718571 812423 768971 7259
Resource Avalabilty
B O, -Business Technokgy Partner A= -~Business Technology Partner Mixed 12114 1130015 17710 0.00 000 Alocaton
Aggregate Alocation 409890 415520 471810 393750 3500
Resource Avadabiity
E Q, Dryden, Keth A= ~Propct Manager Soft 121114 113015 0.00 000 000 Alocaton
Aggregate Ajocation 99311 1,164 67 1,210.75 110547 977.9
Resource Avalablity 155.40 155.40 170.20 155.40 155 4
B Q‘ ~Information Management Specialist &= -information Management Speciaist Muxed 12/1/14 1173015 1,771.00 000 0.00 ASocaton
Aggregate Alocation 494986 683856 705935 669172 6694
Resource Avalabiity

B Q Kok Dave A= -Business Analyst Miced 127114 113018 1.720.40 8350 10.00 Aocation
Aggregate Allocation  895.00 929.00 881.80 71820 6604
Resource Avalabiity 142.80 142.80 156 40 142 80 142.8)

A Use the department OBS in combination with primary role to help eliminate the need for redundant role
(ex. Team X developer, Team Y developer)

A Leverage adoption metrics to monitor and improve adherence

Let Rego be your guide. rego nfvers‘Fty 201 9
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Open Discussion #3

AHow do you know if your data is good?

AWhich reports/portlets do you use to report capacity, demand
and other resource management information?

Copyright 2016 Rego Consulting rego niversity 201 9



Modern UX: Resource Management Allocation View

A Pin specific Projects so they appear in the list first
A Copy and Paste functionality in cells (similar to excel)
A Ability to view allocation by investment or resource

flnvestme"ts Y/ Select Filters

> Resources

2017-02 2017-03 2017-04 2017-05 2017-06 TOTALS

FTE FTE FTE FTE FTE FTE
X PINNED (0) ALL 39.80 3933 49.84 49.32 47.84 5119
~» B2B Enhancements @ 6.00 6.00 4,55 4,45 4,40 4.82
Dudley Danes 0.70 0.70 0.20 0.20 0.20 0.31
Hank Fisher o 0.40 0.40 0.20 0.20 0.15 0.22

Mike Jones >( 0.40 0.40 0.40 0.30 0.30
Nicole Fleming 0.20 0.20 0.20 0.20 0.20 0.20
Peter Phillips 0.50 0.50 0.20 0.20 0.20 0.33

Ray Fowler ™ 0.60 0.60 0.15 0.15 0.15

: rego niversity 2019



Modern UX: Resource Management

Over/Under
Allocation
(Green=Under,
Red=Over) ***

£ of

Add/Remove
(+: Add child
record, X: Removes
child record)

Z

Open Requests
(Will only display if
you have open

Conversations
(Will only display if
you have a

Clear All Pinned
Items
(Works in both the

Pinned and All tabs) requests)

/

conversation)

Request Status
(Cell Color:
Soft=Blue,
Hard=White)

(Hover and Click
to Pin a Record.

CA PPM

Current Time Period n

Resources

Y Sele ot Filters
* Investments

X PINNED ()

- Adriana Ramos
4G Upgrade Readiness v
¢ " Network @

\ Mobile Time and Approvals

When pinned, ~_

+ Alex Garcia P IC]

icon is always

Executive Dashboard Visibility
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visible) \
Learning Management System Upgrade
[ | aexniviens 195
Inactive {b Client Services Datamart 095
(Cell Color=Light B g
Grey) *
Reac:Only Locked Record Actuals

(If this area is blank,

you have read-only

access. Cell values
are greyed out)

(Actuals posted
for this record) **

(Grey text and
cell values ) **

\ Z

Date Boundaries
(Blank indicate cells
are outside
investment dates)

* Inactive color has precedence over Request
Statuscolor.
** Lock and Actuals icons have precedence over
“X" icon.
*** Forthe Investment to Resourceview, itonly
displaysredfor over-aliocation
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Project Assignments View

ATheAssignmentsab provides

Clarity PPM AC Core Digital RolloutPgUs_ed for Roadmaps Class) f:l Hi. Sara ™
1231
.t —
t h e a b I I It to C re ate a n d m a n a ) CONVERSATIONS & ASSIGNMENTS 5, STAFF TASKS & FINANCIALS RISKS ISSUES 5y CHANGES 1 DOCUMENTS DETA >
y g VIEW UNSAVED
- t ” . ﬂ? V?
resource assignments all in on{—
-
Jan 2020 Feb 2020 Mar 2020 Apr 2020
View.
*Resource *Start *Finish Actuals ETC Total Usage ETC ETC ETC ETC
L B = - mplete Project Plan Business Anal..  Jan 012020 May 12 2020 1} 5 10 10 0 |
1 . Utl I IzeS the Stan d ard g rl d VI eW Complete Project Plan Architect Jan 22 2020 Jan 28 2020 [1] 1 0 0 0 1
Complete Project Plan Project Manag...  Jan 22 2020 Jan 28 2020 0 1 0 0 0
. h f. I d - Complete Project Plan Business Anal... Jan 22 2020 Jan 28 2020 1] 1 0
WI t I te rS ] S ave VI eWS ] eX p O rt Complete Project Plan Project Manag.. May 06 2020 May 12 2020 0 1 1 0 0 0 [t}
Complete Project Plan Architect_csk May 06 2020 May 12 2020 Q 1 1 0 0 0 i}
to CSV etC Database Development Developer csk  Jun032020  Jun 09 2020 0 1 1 0 0 0 0
" ) . Database Development Developer Feb 192020  Feb 252020 0 1 1 0 0 0 0
Define Resource Plan Project Manag...  Apr 22 2020 May 05 2020 Q 1 1 0 0 0 i}
Define Resource Plan Project Manag...  Jan 08 2020 Jan 212020 0 1 1 0 0 0 Q
Define Scope Change and Control... Project Manag...  Apr 152020 Apr 212020 0 1 1 0 0 0 0

W
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Allows for the edit and update of TSV fields, along with other Assignments fields.
PrOVIdeS the new useronflgurable Detalls Pane Note: Timescaled metrics utilize thiscalperiods,
A”OWS for the Creatlon Of new ASSlgnmentS not the calendar periods. In order to view data in a

particular manner (e.g., weekly), those fiscal perio
must be set up for the selected time period.

rego niversity 2019
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Modern UX: My Tasks View

ANew My Taskwsiew available on home o @ viswv
p ag e NEW PROJECT Sara Garvey X [ my TASKs
ADispl tasks to which the | di —

ACan click to edit task, or
rk t S k CO p I ete Project Task Team Member Start Finish Status

- - - - - = Google MaiTran&on Develop 7 Hannah Avery, Reed Campbell, Develope...r 7 Sep 13 2017 Nov 09 2017 76

H I g h I I g htl n g I n d I Cate S Google Mail Transition Coding Hannah Avery, Reed Campbell, Develope...  Sep 14 2017 Nov 10 2017 O

Google Mail Transition Test Hannah Avery, Reed Campbell, Sara Garv... Sep 19 2017 Nov 10 2017 O

k Google Mail Transition Package FP or Release Hannah Avery, Reed Campbell, Develope...  Sep 20 2017 Nov 10 2017 O

Ove r u e taS S @ | Genius Upgrade Define Scope Change and Control Process Mindy Calderon, Sara Garvey Oct 24 2017 Dec 04 2017 O

Genius Upgrade Complete Project Plan Hannah Avery, Mindy Calderon, Sara Gar... ~ Oct 04 2017 Feb 232018 O

. . - . 2017-2018 Server Maintenance Server Maintenance Hannah Avery, Jessica Bonham, Reed Ca... Oct 02 2017 Feb 23 2018 O

‘ | I C k th @ rOJ e Ctg I n k I n ® | Google Mail Transition Test Task Jan Fair, Sara Garvey Feb 16 2018 O

Genius Upgrade Unit and Performance Testing Hannah Avery, Mindy Calderon, Reed Ca... Oct 04 2017 Mar 05 2018 O

t h r r . ht t n 1 t ® | Google Mail Transition New Task Hannah Avery, Sara Garvey Mar 052018  Mar 302018 O

e u p p e I g O a.VI g a e Genius Upgrade New Task Business Analyst (2), Sara Garvey, Ross H... Apr 092018  May 30 2018 O

back to the Project Tile
view
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Assign Roles and Teams to Project Teams and Task:

ATeams and Roles
may now be
assigned to tasks.

Aln previous
versions, only
named resources
could be assigned
to tasks.
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