Investment Tiers for Roadmaps

Tier 1: Strategic Work

Determine Percentage of Portfolio to
invest in as Strategic Initiatives
Example: 20%

Strategic Work A
apital Cost 820K

Strategic | Work B
Capital Cost G

Capital

Strategic Work C
Capital Cost 201
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Advantages:

. Funds Cross Product
Initiatives.

. Funds work that is forming
Products

. Lightweight Interactive

Tier 2: Products

Determine Percentage of Portfolio to
invest in as Products

Example: 60%

5% Strategic Initiative A .
Low Risk — Run "

10% Strategic Initiative B _
Low Risk - Grow "

5% Strategic Initiative B _
- High Risk - Transform "
259, _ProductA g
Low Risk — Run "

25% Product B o
Low Risk - Grow "

10% Product C g
- High Risk - Transform "

Product A

Product B
apital Cost

Product C
Capital Cos
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Advantages:

. Customer Focused

. Multi Year Strategy

. Agile/Scrum Methods

. View to Total Cost of
Ownership

. Lightweight Interactive

| Tier 3: Projects

Determine Percentage of Portfolio to
invest in as Projects

Example: 20%

20% Stand Alone Projects

Rank / Waterline
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Let Rego be your guide.

Advantages:

. Accommodate one time
needs

. Capitalize on Ad Hoc
Initiatives
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