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ÅTake 5 Minutes

ÅTurn to a Person Near You

ÅIntroduce Yourself

ÅBusiness Cards

Let Rego be your guide. 
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Introductions



ÅThe Perception Of Adoption

ÅTop 5 Signs That You May Have Low Adoption

ÅWhat is Adoption

ÅSurvey ςWhat is Your State of Adoption

ÅKeys to Success ςWhat We Have Seen

ÅQ&A

Agenda

Let Rego be your guide. 
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¢ƘŜ tŜǊŎŜǇǘƛƻƴ hŦ !ŘƻǇǘƛƻƴΧ

Let Rego be your guide. 
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LǎƴΩǘ ƛǘ ƎǊŜŀǘΗ  ²Ŝ ƘŀŘ ŜǾŜǊȅƻƴŜ ƎŜǘ 
ǘƘŜƛǊ Řŀǘŀ ƛƴ ǘƘƛǎ ƳƻƴǘƘΗ  LΩƳ ǎƻ 
glad people are finally using the 

tool!  

Ugh!  I had to go enter all my data 
into that tool today.  You know, I 
only do it to stay off the naughty 
ƭƛǎǘΦ  !ǘ ƭŜŀǎǘ L ŘƻƴΩǘ ƴŜŜŘ ǘƻ ƭƻƎ ƛƴ 

again until next month.



Top 5 Signs That You May Have Low/Poor Adoption

Let Rego be your guide. 
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You Had to Defend the value of you PPM SW in the last year

Data is frequently missing, or is not updated on time

Users are still using spreadsheets, even though the tool has like functionality

¦ǎŜǊǎ ŘƻƴΩǘ ǳƴŘŜǊǎǘŀƴŘ ǿƘȅ ǘƘŜȅ ƘŀǾŜ ǘƻ Ǉǳǘ Řŀǘŀ ƛƴǘƻ ǘƘŜ ǘƻƻƭ   

¦ǎŜǊǎ ŦƛƴŘ ǘƘŜ ǎȅǎǘŜƳ ŘƛŦŦƛŎǳƭǘ ǘƻ ƴŀǾƛƎŀǘŜ ŀƴŘ ŘƻƴΩǘ ƪƴƻǿ ǿƘŜǊŜ ǘƻ Ǝƻ



Let Rego be your guide. 
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Open Mic

ÅAre you struggling with Adoption of Clarity?

ÅDo you see some clear signs of poor adoption?



What is Adoption?

Let Rego be your guide. 
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It is more than just making sure people are logging in.

ÅGood Adoption means:

ÅEnd users leverage the PPM processes and tools you provide

ÅEnd users comply fully with PPM processes, entering and 
maintaining all required data

ÅEnd users understand the PPM processes and feel that the tools 
are of value to themselves as well as within the organization and 
to the business

ÅAdoption is measured by 

ÅData Quality

ÅUsage

ÅBusiness Performance

ÅUser Satisfaction

Usage

Data 
Quality

Business
Performance



Where Is Your Organization?

Let Rego be your guide. 
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ÅCA PPM Data Drives Decisions

ÅMeetings driven from live views

ÅUsers Believe CA PPM Helps them Perform Their Job

ÅExecutives Use CA PPM Constantly

ÅDisruption Free Releases/Upgrades

Problems that Cause Low Value Perception

ÅSpreadsheet Rich Environment Driving Decisions

ÅUsers See No Value in CA PPM

ÅExecutives Never Log Into CA PPM

ÅCA PPM is slow and upgrades are 
expensive/painful

.

Where Do You Fit ?



Keys to Success

Let Rego be your guide. 
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ÅExecutive Support

ÅProcess and Basic Training

ÅEffective Information 
Campaign

ÅPerformance

ÅInvest in Training / Mentoring

ÅOptimal Tool Configuration

ÅLeverage Alerts

ÅCool Reporting



Let Rego be your guide. 
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Executive Support

ÅExecutives MUST Buy Into the Value Proposition ςBig Picture

ÅExecutives MUST be Vocal in Their Support

ÅExecutives MUST use the data from CA PPM

ÅExecutives need their own landing page to showcase what is important to 
them.



Let Rego be your guide. 
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Open Mic

ÅWhat level is adoption at in your organization?

ÅDoes upper management support CA PPM?
ÅIs your implementation push or pull? (bottom up or top down)



Let Rego be your guide. 
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Process and Basic Training

ÅEstablish Best Practice Process ςBefore a Tool
ÅDo not automate poor processes 
ÅUse automation of a function as an opportunity to 
ÅLeverage best practices
ÅTake a fresh look at how things are done today

ÅBasic Project Management Training
ÅSolve the problem of viewing CA PPM as administrative overhead
ÅAvoid PMs with no formal training
Å¦ƴŘŜǊǎǘŀƴŘ ǘƘŜ άǿƘȅέ
ÅTalk about the process
Å¢ŀƭƪ ŀōƻǳǘ taΩƛƴƎ ƻǳǘǎƛŘŜ ǘƘŜ ǘƻƻƭ
ÅShow how the tool can enable the process



Let Rego be your guide. 
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Effective Information Campaign

ÅBe Aware of the Problems You are Solving ςYou Must have a value 
proposition for End Users

ÅtǳōƭƛǎƘ ŀ ±ƛǎƛƻƴ ŦƻǊ /! ttaΩǎ CǳǘǳǊŜ

ÅEstablish Frequent Communication: Vision, Reminders, Success Stories

L ŘƻƴΩǘ ƪƴƻǿ ǿƘȅ L ƘŀǾŜ ǘƻ Ǉǳǘ ŀƭƭ ǘƘƛǎ ƛƴŦƻǊƳŀǘƛƻƴ ƛƴ ƘŜǊŜΣ ǎŜŜƳǎ ƭƛƪŜ ŀ ǿŀǎǘŜ ƻŦ ǘƛƳŜΦ



Let Rego be your guide. 
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Performance

ÅPeople relate response time to usability 

ÅάhƴŜ /ƭƛŎƪ ǘƻ ±ŀƭǳŜέ 

ÅCA PPM login and navigation
ÅSlowed by any portlets on the general page (all tabs) ςso be careful what is on the 

general page

ÅReturning data in portlets = Response Time
ÅNo page should take more than 5 seconds
ÅImprove performance of portlets
ÅLimit # of portlets on the page

I have to go to 6 screens before I find what I want, and when I finally get to the page I 
need it takes 20 minutes to load.  



Let Rego be your guide. 
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Performance

Clever ways to reduce clicks to sub objects,  One click banner!



Let Rego be your guide. 
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Invest in Training / Mentoring

ÅHands-On Training is the BEST
ÅWhat is left behind after training (Quick Reference Guides, Manuals, Presentations, CAPA) will not 

influence adoption ςthe time spent performing exercises with an instructor/mentor will

ÅTrain Internal SMEs
ÅEnsure you have internal SMEs that are invested in the tool and can spend the time needed to get people 

to embrace the automation

ÅFrequent Workshops or In Person Mentoring
ÅHold regular brownbag sessions on specific topics 

ÅFollow-up regularly with users to see how things are going.

ÅAccessibility of Answers
ÅReadily available training material, guides, videos, etc.

I wish I could remember how to set the capitalization percentage.  I never remember 
Ƙƻǿ ǘƻ Řƻ ǘƘŀǘΣ ŀƴŘ L ŘƻƴΩǘ ƪƴƻǿ ǿƘŜǊŜ ǘƻ ƭƻƻƪ ƻǊ ǿƘƻ ǘƻ ŎŀƭƭΦ



Let Rego be your guide. 
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Optimal Tool Configuration ςNew UX



Let Rego be your guide. 
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Tool Configuration - Classic 

Less Tabs, Less Fields, Less Pages, and add Reporting within the Project!!


