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Introductions

ATake 5 Minutes

ATurn to a Person Near You

Alntroduce Yourself

ABusiness Cards
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Agenda

AThe Perception Of Adoption

ATop 5 Signs That You May Have Low Adoption
AWhat is Adoption

ASurveyc What is Your State of Adoption

AKeys to SuccegsWhat We Have Seen

AQ&A
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Top 5 Signs That You May Have Low/Poor Adoption

You Had to Defend the value of you PPM SW in the last year

Data is frequently missing, or is not updated on time

Users are still using spreadsheets, even though the tool has like function
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Open Mic

AAre you struggling with Adoption of Clarity?
ADo you see some clear signs of poor adoption?
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What is Adoption?

It is more than just making sure people are logging in.

A Good Adoption means: _
Business

A End users leverage the PPM processes and tools you provide Performance

A End users comply fully with PPM processes, entering and
maintaining all required data

A End users understand the PPM processes and feel that the tools
are of value to themselves as well as within the organization and
to the business

A Adoption is measured by
A Data Quality
A Usage
A Business Performance

A User Satisfaction
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Where Is Your Organization?

Problems that Cause Low Value Perception

A Spreadsheet Rich Environment Driving Decision
A Users See No Value in CA PPM
A Executives Never Log Into CA PPM

A CA PPM is slow and upgrades are
expensive/painful

A CA PPM Data Drives Decisions

A Meetings driven from live views

A Users Believe CA PPM Helps them Perform Their J
A Executives Use CA PPM Constantly

A Disruption Free Releases/Upgrades

Where Do You Fit ?
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Keys to Success

AExecutive Support
AProcess and Basic Training

AEffective Information
Campaign

APerformance

Alnvest in Training / Mentoring
AOptimal Tool Configuration
AlLeverage Alerts

ACool Reporting
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Executive Support

=)
AExecutives MUST Buy Into the Value ProposiiBig Picture i
AExecutives MUST be Vocal in Their Support

AExecutives MUST use the data from CA PPM

AExecutives need their own landing page to showcase what is important t
them.
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Open Mic

AWhat level is adoption at in your organization?

ADoes upper management support CA PPM?
Als your implementation push or pull? (bottom up or top down)
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Process and Basic Training

e ® )

AEstablish Best Practice Proce®®efore a Tool
ADo not automate poor processes

AUse automation of a function as an opportunity to
A Leverage best practices
A Take a fresh look at how things are done today

ABasic Project Management Training

A Solve the problem of viewing CA PPM as administrative overhead
A Avoid PMs with no formal training
Al YRSNERGOFYR (KS GoKeé
A Talk about the process
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A Show how the tool can enable the process
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Effective Information Campaign
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ABe Aware of the Problems You are Solgipu Must have a value
proposition for End Users
At dzof AaK | AaAz2y F2NI /! ttaQa Cdz

AEstablish Frequent Communication: Vision, Reminders, Success Stories
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Performance

| havettosgo 10> 6screens: beforefind what:hwant], and when: I finally,get to:thel page | H.
need it takes’ 20rminutesto load.

APeople relate response time to usability
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ACA PPM login and navigation

A Slowed by any portlets on the general page (all tgt=) be careful what is on the
general page

AReturning data in portlets = Response Time

ANo page should take more than 5 seconds
A Improve performance of portlets
A Limit # of portlets on the page
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Performance

&
[ Cleverwaysto-reduceiclicks to-stbobjects, One click-banner! } Fo

Properties ~ Team Tasks Financial Plans Risks/lssues/Changes Project Dashboards Project Storyboar

Project: IT - CA PPM - Clarity Refresh - Properties - Main - General

Quick Links ?ﬂ A x @ R E @

Risks Issues Changes Tasks Team Gantt Status Report  Cost Plan
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Invest in Training / Mentoring
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A HandsOn Training is the BEST

A What is left behind after training (Quick Reference Guides, Manuals, Presentations, CAPA) will not
iInfluence adoptiorg the time spent performing exercises with an instructor/mentor will

A Train Internal SMEs

A Ensure you have internal SMESs that are invested in the tool and can spend the time needed to get peo
to embrace the automation

A Frequent Workshops or In Person Mentoring
A Hold regular brownbag sessions on specific topics

A Followup regularly with users to see how things are going.

A Accessibility of Answers
A Readily available training material, guides, videos, etc.
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Optimal Tool ConfiguratianNew
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Tool ConfigurationClassic

[ Less TabsLess Fields; Less-Pages;/and add Reporting within:the Project!ﬂ FO

)
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