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ÅTake 5 Minutes

ÅTurn to a Person Near You

ÅIntroduce Yourself

ÅBusiness Cards

Let Rego be your guide. 
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Introductions



ÅMetrics Overview

ÅSamples

ÅRego PowerBIMetric Dashboards

ÅRego RegoXchange 

ÅCustom Dashboards

ÅAPPENDIX:  OOTB Dashboards

Agenda

Let Rego be your guide. 
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What is a Metric?

Let Rego be your guide. 
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ÅA quantitative property of a process or product whose possible values are 
numbers. 

ÅA measure is a specific value of a metric for a given process or product.

ÅA unit that is used to collect data in order to report on the state of a particular 
service

ÅA quantifiable measure used to track, monitor and assess the progress, success 
or failure of a business processes.

ÅKey references:
ÅaŜǘǊƛŎǎ ŦƻǊ tǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘΧ ōȅ wŀŘ ϧ [ŜǾƛƴ
Å9ƴǘŜǊǇǊƛǎŜ 5ŀǎƘōƻŀǊŘǎΧ  ōȅ aŀƭƛƪ
ÅYŜȅ tŜǊŦƻǊƳŀƴŎŜ LƴŘƛŎŀǘƻǊǎΧ ōȅ tŀǊƳŜƴǘŜǊ



Why use a Metric?

Let Rego be your guide. 

5

ÅTo align behaviors with business goals
ÅBring awareness to areas of improvement
ÅEmpowers people to self manage
ÅHard facts to make real decisions from
ÅTo prove we are getting better
ÅTo become better

ÅWhy Not
ÅάLǘΩǎ ōŜǎǘ ǇǊŀŎǘƛŎŜέ
Åά.ŜŎŀǳǎŜ ǘƘŜ /Lh ǘƻƭŘ ƳŜ ǘƻέ
Å¢ƻ ŎǊŜŀǘŜ ŀ άbŀǳƎƘǘȅέ ƭƛǎǘ



Metric Classifications

Let Rego be your guide. 
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ÅMetric Calculations
ÅObjective 
ÅSubjective 

ÅMetric Timing
ÅLeading
ÅLagging

ÅMetric Categories
ÅCompliance
ÅGovernance

ÅMetric Slicing
ÅBy Timescale
ÅBy Organization

ÅMetric Types
ÅQuantitative
ÅQualitative

ÅMetric Formats
ÅCounts
ÅPercentages
ÅRatings
ÅTrends

Metric Specific Measurable Actionable Relevant Timely

Totalproject hours

%of projects finishing on 
schedule

# of contractorlabor 
resources

% Timesheets submitted
on time in Q1

Forecastedresource 
utilization



Step By Step Guide To Metric Development

Let Rego be your guide. 
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1. Know your company goals

2. Create metrics that drive desired behavior and align with goals

3. Test your metric against the SMART system

4. Determine feasibility of gathering data

5. Test your metric

6. Review with key stakeholders

7. Make decision to use or discard

Process 
improvement 

Identified

Requirements

Implementatio
n

Reporting

Analyze Trends 



Key Metrics by Functional Area

Let Rego be your guide. 
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ÅScope
Å # changes / project duration in days (bad req. or bad PM)
ÅCustomer satisfaction (survey 1-10)

ÅSchedule
Å% of open tasks with finish date < one week ago (stale)
Å% projects on-time
Å% of tasks completed on time
Å% of tasks completed within baseline duration
Å% of tasks completed within baseline hours
Å% Milestones on time
ÅActual/Estimate - % to estimate 
ÅAverage task duration or effort (good plans)
Å% tasks assigned 3 months out (how well advanced 

planning)
Å # of baselines
ÅMilestone Burndown
ÅCross Project Dependency Slack

ÅBudget
Å% projects on-budget
Å% complete vs. % money expended
ÅActual / budgeted ROI
Å Total support costs for x months after solution is completed 
ÅAmount of project manager time vs. overall effort hours 
Å% change in NPV/IRR from gate to gate 
ÅBenefits realized vs. benefits planned
Å% projects with current financial forecasts

ÅOverall Project
ÅSubjective R/Y/G on projects by the PM (PMs thoughts)
ÅDuration between steps, phases, stages, etc 
Å # issues / project duration in days
ÅHow long issues remain open
Å% projects with current status reports
ÅNumber of defects discovered after initial acceptance / dev hours
ÅCounts and amounts for projects in Red/Amber/Green status
Å # issues by severity: opened, closed, on-hold
Å% projects failed gate review
Å% projects that delayed gate review

ÅTime (Not Project Related)
Å Time not submitted on time
ÅAve hours worked by staff
Å% internal vs. external resources
Å Time to assign WR (response time)
Å Time by % Admin, Projects, Maintenance (Doing the right things)

ÅResource Management
Å҈ ƻŦ ǊŜǎƻǳǊŎŜǎ ǿƛǘƘ άŀǇǇǊƻǇǊƛŀǘŜέ ŀƭƭƻŎŀǘƛƻƴǎ с-9 months in the 

future
Å҈ ƻŦ ǊŜǎƻǳǊŎŜǎ ǿƛǘƘ άŀǇǇǊƻǇǊƛŀǘŜέ ŀǎǎƛƎƴƳŜƴǘǎ л-3 months in the 

future 
Å Forecasted Utilization % by project manager for next 0-3 months
ÅActual Utilization % by project manager for last 3 months
ÅWorkloads by resources or manager - # projects they support



Let Rego be your guide. 
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Open Mic

ÅShow of hands: where are Dashboard/KPI requests coming from?
ÅUpper Management?

ÅPortfolio Managers?

ÅProgram/Project Managers?

ÅResource Managers?

ÅFinance?

ÅGive examples of Metrics/KPIs you have?



ÅMany companies have executives that find
it too complicated to navigate in CA PPM with
too many places they have to look to 
understand data as a whole
ï Usually middle management summarizes

data for upper management in PowerPoint 

ÅDashboards provide an easy-to-read interface that presents key information so users 
can understand how investments are performing, including
ï Schedule Status

ï Cost

ï Key Performance Metrics

Overview of Dashboards



Overview Of Dashboards, cont.

ÅA well executed dashboard can 
provide a brief snapshot of the 
entire business in an easy-to-
read, at a glance view

ÅGood dashboards are 
comprehensive, the metrics 
displayed are easy to understand, 
and they help users focus on the 
right things

ÅThe sole purpose of a dashboard 
is to summarize performance



Benefits of Dashboards

ÅBUY-IN
ï Dashboards provide a convenient way for 

management to start looking at CA PPM 
data first hand

ïOnce the rest of the organization realizes 
executives are using dashboards, they start 
maintaining the CA PPM Data (instead of 
managing in their own spreadsheets)

ï This automatically creates better quality 
data

ïOver time, CA PPM becomes the άƻƴŜ 
ǎƻǳǊŎŜ ƻŦ ǘǊǳǘƘέ



Benefits of Dashboards

ÅConsistency in KPI reporting

ï Some large organizations have 
multiple tahΩǎ ǘƘŀǘ ǊŜǎǳƭǘ in 
multiple different processes 

ï YtLΩǎ are a result of the process 
developed by each PMO and could 
mean different things to different 
people 

ï Dashboards bring consistency in 
ǊŜǇƻǊǘƛƴƎ YtLΩǎΣ ŜƴŎƻǳǊŀƎƛƴƎ 
consistent processes 

H	E	L	L	O	
my	name	is	

CONSISTENCY 
I MAKE IT HAPPEN DAY IN AND DAY OUT. YOU 

MIGHT KNOW MY GOOD FRIEND, SUCCESSé  

WEõRE ALWAYS HANGING OUT! 



Dashboard Levels

ÅNot all Dashboards are for all 
audiences

ÅWhen creating dashboards it is 
critical to understand the
consumers of the information being reported

ÅCommon audiences that will be viewing dashboards include
ï CEO/board level

ï Corporate vice president/director level

ï IT/Bus strategic level, similar to above, but focused on IT or Bus

ï IT/Bus operational dashboards



р tΩǎ ƻŦ 9ŦŦŜŎǘƛǾŜ 5ŀǎƘōƻŀǊŘ 5ŜƭƛǾŜǊȅ

ÅPurpose 
ï Clear objective

ï Should deliver actionable insight

ï Information relevant to the purpose and audience ςless is more

ï Draw attention to relevant trends, pain points, comparisons

ï Balance the content ςgood and bad news; bad news only may be demotivating

ÅProcess
ï Agile methodology (2 week sprints)

ïtǊƻǘƻǘȅǇŜ ǘƻ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŜ ά!Ǌǘ ƻŦ ǘƘŜ tƻǎǎƛōƭŜέ

ï Align requirements with the available technology

ï User involvement 



р tΩǎ ƻŦ 9ŦŦŜŎǘƛǾŜ 5ŀǎƘōƻŀǊŘ 5ŜƭƛǾŜǊȅΣ ŎƻƴǘΦ

ÅParticipants
ï Target select groups as audience, not the whole 

organization

ï 5ŀǘŀ ƛǎ ƴƻǘ άƴƛŎŜ ǘƻ ƘŀǾŜέ ƛŦ ƛǘ ŘƻŜǎƴΩǘ ƘŜƭǇ ǘƘŜ 
user arrive at actionable insight 

ï Predefined conclusions relieves users from 
performing their own analysis

Å Pull

ï User friendly, engaging, and easy to use 
interface will make the user want to consult 
the dashboard frequently

ï Encourage interaction, drill down capability

ï A good dashboard needs little or no training



р tΩǎ ƻŦ 9ŦŦŜŎǘƛǾŜ 5ŀǎƘōƻŀǊŘ 5ŜƭƛǾŜǊȅΣ ŎƻƴǘΦ

ÅPrinciples

ï Trust and integrity ςdata should be secure
and validated against the source system

ï Test the functionality of the dashboard;
should be error free.

ï 5 minute principle ςWithin 5 minutes, users should be able to 
review the dashboard, understand the metrics and trends, and 
ōŜ ƻƴ ǘƘŜƛǊ ǿŀȅΧ



Ideal Dashboard

ÅFunctionally
ï Tells a Story

ï Helps with decision making

ï Highlights pain points / achievements

ï Right amount of details

ÅTechnically
ï Updates in a few secs

ï Allows drill down capability

ï Allows email/print capability

ï Connects with multiple datasources

ï Variety of DataVisualizations



Tools for Dashboards

ÅClarity portlet pages

ÅJaspersoftStudio Reports

ÅJaspersoftDashboards

ÅPower BI

ÅTableau

ÅQlik View

ÅExcel / PowerPoint



Common Target Users

ÅCIO

ÅSenior Management (VPs/Directors)

ÅMiddle Management (Project /Resource /Portfolio /Operational Managers)

ÅInternal Customers (Department/Branch Heads)

ÅExternal Customers (Public/Departments/Branches)



Let Rego be your guide. 
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Open Mic

ÅShow of hands: what tools do you use for Dashboards/Metrics?
ÅPortlets?

ÅJaspersoft?

ÅTableau?

ÅPowerBI?

ÅExamples of some of the dashboards which your users often use?



Let Rego be your guide. 
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PowerBI Metric Dashboards



ÅBroadcom has not produced any dashboards that can be used by 
customers either OOTB or through content packs

ÅBroadcom has provided the ability to connect powerBI to the DWH for the 
purpose of creating dashboards

ÅRego has produced a few PowerBI dashboards that are fully supported 
OnDemand or onPremise.  They are part of the RegoXchange

Let Rego be your guide. 
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Broadcom Provided PowerBI Dashboards



PowerBI ςResource Mgr Dash
24

Let Rego be your guide. 

PowerBI



PowerBI ςProject Mgr Dash
25

Let Rego be your guide. 

PowerBI



Let Rego be your guide. 
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RegoXchange



Rego Xchange ςExecutive Dash
27

Let Rego be your guide. 



Let Rego be your guide. 

regoXchange ςExec Dashboard
28



Let Rego be your guide. 

regoXchange ςEnterprise Health
29



Let Rego be your guide. 

regoXchange ςTime By Type
30



Let Rego be your guide. 

regoXchange ςResource Management
31



Let Rego be your guide. 

Rego Xchange ςResource Utilization
32



Let Rego be your guide. 

regoXchange: Allocation-Availability-Actual
33



Let Rego be your guide. 
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Custom Dashboards



Resource Management
35Jaspersoft

Dashboards

Let Rego be your guide. 

Jaspersoft 
Dashboards



Resource Management
36

PowerBI

Let Rego be your guide. 



Financial Management
37

Let Rego be your guide. 

PowerBI



Project Management
38

Let Rego be your guide. 

PowerBI



Program Management
39

Let Rego be your guide. 

PowerBI
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Portfolio Dashboard ïKey Metrics
Top 200 Priority Programmes (30 April, 2012)

0

0

10

10

5

20

1. Portfolio composition

2. Portfolio status (approved in-flight initiatives)

Programmes  by Investment Category

Programme Priority High priority only Programme categories 100%

Investment Category All Programme RAGs 100%

Business Partner All Programme Budget 100%

Region All Programme Spend 100%

Approval status / stage Approved Programme Risks/Issues 100%

Report Criteria: Data Availability (% of programmes)

Fix-on-Fail

Tactical Enhnacements

Business Growth

OE

M&A / Disposal

Regulatory / mandatory

Programmes  by Customer 

(Business / GFs)

0

10

10

5

20

Global Functions

GPB

GB&M

CMB

RBWM

10

10

5

20

APAC

Americas

Europe

UK

Programmes  by Region

14%

29%

57%

Green

Amber

Red

Programmes by RAG Status

5,000

3,000

5,500

3,500

Full lifeCurrent year

Forecast budget ($m)

Approved budget ($m)

Portfolio Budget Summary Portfolio Spend Summary

7

4

Actual 

spend 

YTD

Over

/Underrun

3

Planned 

spend 

YTD

Critical Programme Risks / Issues

5

Issues

Risks

Critical Risks /

Issues

11

6

Details provided separately

Portfolio Management
40Jaspersoft 

Studio

Let Rego be your guide. 



Portfolio Management
41Jaspersoft 

Dashboard

Let Rego be your guide. 



Portfolio Management
42

Let Rego be your guide. 

PowerBI



Portfolio Management
43

Let Rego be your guide. 

PowerBI



Portfolio Management
44

Tableau

Let Rego be your guide. 



Risk Management
45

Let Rego be your guide. 

PowerBI



Executive Dashboards
46

Let Rego be your guide. 

Tableau



Executive Dashboards
47

Let Rego be your guide. 

Tableau



CA PowerBI ςResource
48

Let Rego be your guide. 

PowerBI



CA PowerBI ςResource
49

Let Rego be your guide. 

PowerBI



CA PowerBI ςProject/Program ςStatus
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Let Rego be your guide. 

PowerBI



CA PowerBI ςProject/Program ςStatus
51

Let Rego be your guide. 

PowerBI



CA PowerBI ςProject/Program ςStatus
52

Let Rego be your guide. 

PowerBI



CA PowerBI ςProject/Program ςHealth

Let Rego be your guide. 
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PowerBI



CA PowerBI ςFinancial
54

Let Rego be your guide. 

PowerBI



CA PowerBI ςFinancial
55

Let Rego be your guide. 

PowerBI



CA PowerBI ςPortfolio 
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Let Rego be your guide. 

PowerBI



CA PowerBI ςPortfolio
57

Let Rego be your guide. 

PowerBI



CA PowerBI ςPortfolio
58

Let Rego be your guide. 

PowerBI



Let Rego be your guide. 
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Questions?



Instructions for PMI credits 
ÅAccess your account at pmi.org

ÅClick on Certifications

ÅClick on Maintain My Certification

ÅClick on ±ƛǎƛǘ //wΩǎ button under thewŜǇƻǊǘ t5¦Ωǎ

ÅClick on wŜǇƻǊǘ t5¦Ωǎ

ÅClick onCourse or Training

ÅClass Name = regoUniversity

ÅCourse Number = Session Number

ÅDate Started = ¢ƻŘŀȅΩǎ 5ŀǘŜ

ÅDate Completed = ¢ƻŘŀȅΩǎ 5ŀǘŜ

ÅHours Completed = 1 PDU per hour of class time

ÅTraining classes = Technical

ÅClick on I agree andSubmit

Let Rego be your guide. 
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Thank You For Attending regoUniversity

Phone
888.813.0444

Email
info@regouniversity.com

Website
www.regouniversity.com

Let us know how we can improve! 
5ƻƴΩǘ ŦƻǊƎŜǘ ǘƻ Ŧƛƭƭ ƻǳǘ ǘƘŜ Ŏƭŀǎǎ ǎǳǊǾŜȅΦ

mailto:info@regoconsulting.com
http://www.regoconsulting.com/


Let Rego be your guide. 
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APPENDIX:  OOTB Metric 
Dashboards



OOTB Metrics ςTasks

Let Rego be your guide. 
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Portlet



OOTB Metrics ςTasks
63Jaspersoft 

Studio



OOTB Metrics ςProject/Program - Variances

Let Rego be your guide. 
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Portlet



OOTB Metrics ςProject/Program - Status

Let Rego be your guide. 

65Portlets
Portlet



OOTB Metrics ςProject/Program Health

Let Rego be your guide. 

66Jaspersoft 
Dashboard


