Dashboards/Metrics |

Best Practices
Your Guides: Atul Kunkulol & Karen Lifsey




Introductions

e Take 5 Minutes

* Turn to a Person Near You

e Introduce Yourself

* Business Cards
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Agenda

* Metrics Overview

e Samples
* Rego PowerBIl Metric Dashboards
* Rego RegoXchange
e Custom Dashboards

e APPENDIX: OOTB Dashboards

Let Rego be your guide. rego ”fVEfofV 201 9



What is a Metric?

* A guantitative property of a process or product whose possible values are
numbers.

* A measure is a specific value of a metric for a given process or product.

* A unit that is used to collect data in order to report on the state of a particular
service

* A quantifiable measure used to track, monitor and assess the progress, success
or failure of a business processes.

* Key references:
* Metrics for Project Management... by Rad & Levin
* Enterprise Dashboards... by Malik
* Key Performance Indicators... by Parmenter
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Why use a Metric?

* To align behaviors with business goals

* Bring awareness to areas of improvement
* Empowers people to self manage

e Hard facts to make real decisions from

* To prove we are getting better

* To become better

* Why Not
* “It's best practice”
* “Because the CIO told me to”
e To create a “Naughty” list
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Metric Classifications

Metric Calculations
* Objective
* Subjective
Metric Timing
* Leading
* Lagging
Metric Categories

* Compliance
* Governance

Metric Slicing
* By Timescale
* By Organization

Metric Types
* Quantitative
e Qualitative

Total project hours

% of projects finishing on
schedule

# of contractor labor
resources

% Timesheets submitted
on timein Q1

Forecasted resource
utilization

* Metric Formats

 Counts

* Percentages

* Ratings
* Trends

C S < X
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¢ £ X (X
X < X < X
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Step By Step Guide To Metric Development

Know your company goals

Create metrics that drive desired behavior and align with goals

Test your metric against the SMART system

Determine feasibility of gathering data Analyze Trends morovement

Identified

Test your metric

Review with key stakeholders

N o U A bR

Make decision to use or discard

Reporting Requirements

Implementatio
n
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Key Metrics by Functional Area

* Scope
* # changes / project duration in days (bad req. or bad PM)
* Customer satisfaction (survey 1-10)

. Schedule

% of open tasks with finish date < one week ago (stale)
% projects on-time

% of tasks completed on time

% of tasks completed within baseline duration

% of tasks completed within baseline hours

% Milestones on time

Actual/Estimate - % to estimate

Average task duration or effort (good plans)

% tasks assigned 3 months out (how well advanced
planning)

# of baselines

Milestone Burndown

Cross Project Dependency Slack

. Budget

% projects on-budget

% complete vs. % money expended

Actual / budgeted ROI

Total support costs for x months after solution is completed
Amount of project manager time vs. overall effort hours
% change in NPV/IRR from gate to gate

Benefits realized vs. benefits planned

% projects with current financial forecasts

e Overall Project

* Tim

Subjective R/Y/G on projects by the PM (PMs thoughts)
Duration between steps, phases, stages, etc
# issues / project duration in days
How long issues remain open
% projects with current status reports
Number of defects discovered after initial acceptance / dev hours
Counts and amounts for projects in Red/Amber/Green status
# issues by severity: opened, closed, on-hold
% projects failed gate review
% projects that delayed gate review
e (Not Project Related)
Time not submitted on time
Ave hours worked by staff
% internal vs. external resources
Time to assign WR (response time)
Time by % Admin, Projects, Maintenance (Doing the right things)

. Resource Management

]‘ZA of resources with “appropriate” allocations 6-9 months in the

uture

]‘ZA of resources with “appropriate” assignments 0-3 months in the
uture

Forecasted Utilization % by project manager for next 0-3 months
Actual Utilization % by project manager for last 3 months
Workloads by resources or manager - # projects they support

rego niversity 2019
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Open Mic

e Show of hands: where are Dashboard/KPI requests coming from?
* Upper Management?
* Portfolio Managers?
* Program/Project Managers?
* Resource Managers?
* Finance?

* Give examples of Metrics/KPls you have?
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Overview of Dashboards

* Many companies have executives that find
it too complicated to navigate in CA PPM with
too many places they have to look to
understand data as a whole

— Usually middle management summarizes
data for upper management in PowerPoint

* Dashboards provide an easy-to-read interface that presents key information so users
can understand how investments are performing, including

— Schedule Status
— Cost
— Key Performance Metrics
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Overview Of Dashboards, cont.
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* A well executed dashboard can
provide a brief snapshot of the
entire business in an easy-to-
read, at a glance view

* Good dashboards are
comprehensive, the metrics
displayed are easy to understand,
and they help users focus on the
right things

* The sole purpose of a dashboard
is to summarize performance
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Benefits of Dashboards

* BUY-IN

— Dashboards provide a convenient way for
management to start looking at CA PPM
data first hand

| / / — Once the rest of the organization realizes
™ - executives are using dashboards, they start

= -1 maintaining the CA PPM Data (instead of
SINGLE SOURCE OF . . .
— managing in their own spreadsheets)
" — This automatically creates better quality

| data
\ N\

— Over time, CA PPM becomes the “one
source of truth”
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Benefits of Dashboards

* Consistency in KPI reporting

HRERLRLROPI

— Some large organizations have myBhamels?
multiple PMO’s that result in

multiple different processes anSISTEch

| MAKE IT HAPPEN DAY IN AND DAY OUT. YOU
MIGHT KNOW MY GOOD FRIEND, SUCGESS...

— KPI’s are a result of the process

developed by each PMO and could WERE ALWAYS HANGING OUT!
mean different things to different -— s
people

— Dashboards bring consistency in
reporting KPI’s, encouraging
consistent processes
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Dashboard Levels

 Not all Dashboards are for all
audiences

* When creating dashboards it is
critical to understand the
consumers of the information being reported

« Common audiences that will be viewing dashboards include
— CEO/board level
— Corporate vice president/director level
— |T/Bus strategic level, similar to above, but focused on IT or Bus
— |IT/Bus operational dashboards
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5 P’s of Effective Dashboard Delivery

* Purpose
— Clear objective
— Should deliver actionable insight |
— Information relevant to the purpose and audience —less 1> 11iuic
— Draw attention to relevant trends, pain points, comparisons
— Balance the content — good and bad news; bad news only may be demotivating

* Process
— Agile methodology (2 week sprints)
— Prototype to demonstrate the “Art of the Possible”

— Align requirements with the available technology
— User involvement
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5 P’s of Effective Dashboard Delivery, cont.

* Participants

— Target select groups as audience, not the whole
organization

— Datais not “nice to have” if it doesn’t help the
user arrive at actionable insight

— Predefined conclusions relieves users from
performing their own analysis

— User friendly, engaging, and easy to use
interface will make the user want to consult
the dashboard frequently

— Encourage interaction, drill down capability
— A good dashboard needs little or no training
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5 P’s of Effective Dashboard Delivery, cont.

* Principles

— Trust and integrity — data should be secure
and validated against the source system

— Test the functionality of the dashboard; 1
should be error free.

_J

— 5 minute principle — Within 5 minutes, users should be able to
review the dashboard, understand the metrics and trends, and
be on their way...

rego niversity 2019



ldeal Dashboarad

* Functionally
— Tells a Story
— Helps with decision making
— Highlights pain points / achievements
— Right amount of details

e Technically
— Updates in a few secs
— Allows drill down capability
— Allows email/print capability
— Connects with multiple datasources
— Variety of DataVisualizations

rego niversity 2019




Tools for Dashboards

 Clarity portlet pages
 Jaspersoft Studio Reports
 Jaspersoft Dashboards

* Power BI

* Tableau

* Qlik View

* Excel / PowerPoint
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Common Target Users

ClIO

Senior Management (VPs/Directors)

Middle Management (Project /Resource /Portfolio /Operational Managers)

Internal Customers (Department/Branch Heads)

External Customers (Public/Departments/Branches)

rego niversity 2019
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Open Mic

* Show of hands: what tools do you use for Dashboards/Metrics?
e Portlets?
 Jaspersoft?
* Tableau?
* PowerBI?

* Examples of some of the dashboards which your users often use?

Let Rego be your guide. rego an’ErSff}f 201 9
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Broadcom Provided PowerBl| Dashboards

* Broadcom has not produced any dashboards that can be used by
customers either OOTB or through content packs

* Broadcom has provided the ability to connect powerBl to the DWH for the
purpose of creating dashboards

* Rego has produced a few PowerBl dashboards that are fully supported
OnDemand or onPremise. They are part of the RegoXchange

Let Rego be your guide. rego ﬂfVEFSffy 201 9



PowerBl — Resource Mgr Das
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PowerBI

Team Details

Allocation by Investment Type

Resource Rale Employment Type Vendor X
Project Other

Avery, Hannah Developer - Senior Employee

Bolin, Rod DBA Contractor Great Vendor - 2

Campbell, Reed Business Analyst Employee

Garvey, Sara Project Manager Employee

Hensel, Ross Developer - Junior Employee

Marsh, Braden Storage Architect Employee

Reese, Dylan Test Engineer Employee

Scarlato, Jen Architect Employee

Actuals by Employment Type
®Employee
1 329 40 64

[Pct 2017 Nov 2017 Dec 2017 Jan 2018 Feb 2018

Actuals this Month

64.00

Goal: 161.50

Allocation this Month

2. 33K

Goal: 1.35K

Missing Timesheets

63%

Demand by Month

® Allocation % @ Availability %
Y

Utilization by Month
! Contractors  Employees

@ Baseline Hours @ Actual Hours

0%
March

April May

1

4

June July

P00%
[+]
0% Time Period Resource
2/26/2018 Avery, Hannah
100% 2/26/2018 Bolin, Rod
2/26/2018 Campbell, Reed
50% 2/26/2018 Hensel, Ross
2/26/2018 Reese, Dylan

August January February September October November December

Let Rego be your guide.
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PowerBl — Project Mgr Dash Powerd

Spend this Month Spend and Budget by Year Project Spend to Date o Budget N

nsultin
regoconsulting coend

@®Spend @Budget

a

. Creati P Bl Project 2,400.00 10,000.00
Project Manager Tea Ing a rower roje l

| Hire New Sales Staff 0.00 57,150.00

Zywiec, David N . This is an awesome project 0.00 68,000.00

2017 New Product 0.00 1,288,245.75

Goal: 5.00K
2017 2018 Development v
; X Total 2,400.00 24.00 1,423,395.75
Goal: Budget for this Month
groject Overall Status Project Map by Estimated Time Left Team
This is an awesome project Yellow 2017 New Product Development Resource Role Actuals ETCS Pending Actuals
Hire New Sales Staff Yellow Test Engineer Test Engineer 0.00 8.00 0.00
Creating a Power Bl Project vellow Storage Architect Storage Architect 0.00  3,664.00 0.00
2017 New Product Development  Vellow Sc@to, Abby Netlwork Engineer 75.00 1,581.00 0.00
Project Manager Project Manager 0.00 3,928.00 0.00
McGee, Timothy Developer - Senior 4500  2,424.50 0.00
Mallard, Donald Business Analyst 4500 1,728.50 0.00
Gibbs, Leroy Jethro Project Manager 4500  2,688.50 0.00
Fair, Jan Business Analyst 80.00 220.00 0.00
DiNozzo, Anthony Developer - Senior 60.00 2,553.50 0.00
Dickson, Don Project Manager 0.00 533.50 0.00
Total 390.00 22,032.00 0.00
Effort Variance o )
Total Tasks Over Due % Critical Unfilled Roles

Actual Hours, Allocated Hours and ETC Hours by Fiscal Month

@ Actual Hours Allocated Hours ETC Hours 40 28 (Bla n k) 1 3
Over Due Tasks this Month

.2

Hours
Project Iask Finish

0 . 0 0 Hire New Sales Staff Database Development 2/9/2018

Hire New Sales Staff Design Phase 2/1/2018

Schedule Variance Hire New Sales Staff Design Phase Gate Complete 2/1/2018

Hire New Sales Staff Functional and Technical Design 2/2/2018
Creating a Power Bl Project Task 3 2/12/2018
‘ ‘ Hire New Sales Staff User Interface Development 2/16/2018

40
Days Late —_ 0 0

- 8 2 Nov 2017 Dec 2017 Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 S
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Rego Xchange — Executive Dash

rag)ehange”

Executive Dashboard: Executive Dashboard 0 N
OBS Unit | W Region Al = | Division All s Goal All =~ | Portfolic Project Manager [, ] Filter Maore -
Projects by Primary Division & Projects by Indicator e Action Items. [ |

View: Action ltems Assigned to Me | »
Is
Operations - 1 Finance - 1 By s L
MNew |dea Submitted: 001 New Tom Anderscn 327/17 3:00 AM Cpen [ ] &
) HR -1 No Status - 9 Idea
© Licensing -1 Mew |des Submitted: Kronos Tom Anderson 2/27/17 2:00 AM Open [ JF. S
Venle Implementation
Mew |des Submitted: Test Tom Anderscn 3/27/17 2:00 AM OCpen [ ] .‘.
Test 2 Tom Anderscn 4/17/17 3:00 AM Open [ ]
Test Tom Anderson 4/17/17 2:00 AM Cpen [ ]
Approve Document Tom Anderscn 4/17/17 3:00 AM Cpen [ ] &
On Track - 28
Hew
No Division - 33
Projects by Primary Region fe) Project by Goal fe) Projects by Strategic Objective [e]
Cost Reduction - 3 Diversified Product Planning - 1
{(—E\-‘“ Expand Global Presence -
No Goal - 12 ™ Leading Luxury Digital |
Grow the Business -
laintain the Business - 3 /
o Region - 32 Infrastructure Improvement - 3 . o Objective - 32
Executive Mon-Drill &
CAPEX CAPEX CAPEX OPEX OPEX OPEX
CRF# Name Exec Sponsor Start Finish  Owerall* Schedule Scope Cost/Effort Budget Planned Actuals CAPEX Var Budget Flanned Actuals OPEX Var
INTURN Bakst, Anna 11/01/2015 10/07/2016 L3 o - 0 0 0 0 0 0 0 0
‘Wearables Leunch 02/01/2018 10/31/2018 -’ 0 a a a a a a a a
ITO137A Global Retail Pricing Project Phase 1 Chan, Michele 01/04/2018 11/21/2018 0 0 0 a 2,050,600 0 (2,050,800} a a a a

Let Rego be your guide.
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regoXchange — Exec Dashboard ragkehange”

Project OBS  Department:Development & Project Manager ID #

Filter Show All Save Filter ’ Clear l

Computer System Analysis  PRIS019 o ' Y &2 O 2 o5 O o @0 o @0
Consumer Reviews PRI909 @0 2 2 &3 &0 @0 Oy e o
Fitness Porgram prio4 O &0 @0 O Q1 @0 9 @ 1,05) @0
Test Deletion Process PRTestDeletionProces @0 @0 @0 &0 @0 & & 3 o
Dave Test dtest $ & o &0 @ O3 O v $u &0 &0

Displaying 1 -5 of 5
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regOXChange — Enterprise Health ragkehange”

Projects by Indicator Pie

Spe " Project Manager "
Filter Show All Save Filter Clear .
6

Project Count by Stage Pie

12

"\ 3

v

B o Stage
B nuaton
B Panning
B8 suiding
M Ciosing
123

M Within Baseline
Outside Baseli
e o Projects by Schedule Currency Pie

\

B

90% Current
80% Current
B Less than 70% Current

76
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regoXchange — Time By Type rag)Change”

EIResource 0BS  QOrganization OBS:Organization # D Timescale  Monthly E

Distart Date  1/172015
DEnd Date 313172016

Filter Save Filter l Clear

100

£ Major Project
B 1o Type (Project)
PRODUCT
@8 APPLICATION
IDEA
. oTHER

Percentage of Time
3 8 8 s 3

I [ Appiication Change
l @8 infrastructure Deployment
=

N

&

Z
*2
k)

N N N N N N Y N ) N N
3% & & o & & e & & & 3
X X o \’P X N N N N N N & N
o P ® ® ® ® ® P o P ® P P
Timescale
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regoXchange — Resource Management — “=J9K/219%

Resource OBS [, ] Resource Manager [ ]
0BS Mode Unit and descendants ¥
Filter Shaowr All Save Filter Clear
Availability  Allocati Allocation vs  Assign t  Allocation vs vility  Allocati Allocation vs  Assign t  Allocation ve  Availability  Allocati Allocation vs  Assignment  Allocation vs
Adminigtrator, a0 0 0 160 0 0 240 0 0
Niku
Dee, John a0 0 0 160 0 0 240 0 0
Zywiec, 20 0 0 160 0 0 240 0 0
David
Viuenstel, 20 160 [~] 20 160 320 [~] 180 240 420 [~] 240
Chriz
Admin, PHMO a0 0 0 160 0 0 240 0 0
Henszel Ross &0 2 8 ] 160 16 16 ] 240 24 24 ]
Hackney, Ron &0 0 0 160 0 0 240 o 0
Trainer, Pat 20 0 0 160 0 0 240 0 0
Kent, Clark 20 160 ] 160 ] 160 320 ] 320 ] 240 420 ] 420 ]
Alfred, Al a0 a -] ] 160 16 16 ] 240 24 24 ]
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Rego Xchange — Resource Utilization Foy Kehange”

BOBS Type  Organization OBS v

Bistart Date 27172015

DFinish Date /312015

Resource Open for Time? Al V¥

Filter |  SaveFilter | Clear |

......

& Organization 262 3,184 9% 0 3,406 0% 0 3,192 0% 0 3,024 0%

@ Business 114 1,892 6% 0 1,998 0% 0 1,912 0% 0 1,848 0%

@ Finance 82 612 13% 0 508 0% 0 528 0% 0 504 0%

® HR 0 320 0% 0 52 0% 0 352 0% 0 336 0%

@ Payrol 0 180 0% 0 176 0% 0 178 0% 0 188 0%

@ Sales 2 320 10% 0 344 0% 0 28 0% 0 338 0%

eI 138 632 22% 0 704 0% 0 578 0% 0 504 0%

@ Susiness Inteligence 0 180 0% 0 176 0% 0 176 0% 0 168 0%

© Clarity Group 48 312 15% 0 352 0% 0 24 0% 0 168 0%

@ Development % 320 30% 0 352 0% 0 352 0% 0 336 0%

@ HelpDesk 0 160 0% 0 176 0% 0 176 0% 0 168 0%

Project Management 0 780 0% 0 858 0% 0 8s8 0% 0 819 0%
I =Required
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regoXchange: Allocation-Availability-Actual ~— “#/9K"9=

Configure ~|[J[B)[C] |

Capacity Graph
Filter | [--Select--] VI [ Collapse Filter]
B Start Date [10/1/2009 B D Resource OBS |Resource OBS:IS - Jeff Ma BTN
BEnd Date [3/31/2010 = Role |Data Architect A4
Booking Status | All 'I Employment Type F\W—LI

¥ Filter| Save Filter| Clear|

5,000

2] Capacity Hours
4,356 [ pemand Hours
. Assignment Hours

4000 1

3,000 4+

2000 +

1,104 1‘2.28
1,000 1,030 Ve 1,064
1,000+ - = o= T = T >
433
267
B e N SRR
| |
0 1 f f f
Nov Dec Jan Feb Mar
RESOURCE
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Resource Management

Jaspersoft

Dashboards

RW Resource Dashboard

RW Resource by Employment Type

75

Eesource IO

RW Resources List by Role

Resource Name
Chasen, Nicole
Webguy, Willy
Visitor, Vijay
Documentor, Sarah
Release, Ronnie
Program, Paula
Newbie, Norman
IT, Joe

Executive, Ellen

BA, Bonnie

W Resource 1D, Contractor

Resource Type
Labor
Labor
Labor
Labor
Labor
Labor
Labor
Labor
Labor

Labor

Employment Type
Employee
Employee
Employee
Employee
Employee
Employee
Employee
Employee
Employee

Employee

5
oF

B Resource 1D, Employee

Primary Role

W Resource ID,

Resource Manager
Mi

Mil

M

M

Mi

Mi

Mi

M

Mil

M

er, Rosie
er, Rosie
er, Rosie
er, Rosie
er, Rosie
er, Rosie
er, Rosie
er, Rosie
er, Rosie

er, Rosie

Let Rego be your guide.
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RW Resources by Role ¥

80
70
60
30
—

20 -_ 1

E— ] e

I

—

— =
(1] ——
0 —

— —

—_—

_— .

—
0 — |
- 5
& “Jo ..‘\,H
.\('R \—F\
oF &
&~
> ¥ 1.4
\'-“\F e «
5 ‘-g"l'-

W Account Manager B Architect W Architect PS5 [ Business analyst Il Champion Il Coach D8a  IH Developer
B Development - Engineers [l Development - Project Leads B Engineer [l Equipment B Finance M Finance - Development Support

M Financial analyst [ Funcrional Consultant Il Legal Development Support [l Manufacturing
B Marketing Analyst [l Marketing Manager [l Marerial [ Network Engineer [l Operations - Engineers
B Frogram Manager [ Programmer [ Project Manager M Project Manager - NPN [l Project Manager BT
W Froject Manager 5 [ Quality - Engineers [ Quality - Leads Ml Regulatory [l Research - Engineer

M Research Scientist I SME M Storage Architect [ Team Lead M Technical Consultant [l Test Enginesr

B Market Research B Marketing
B Operations - Lead
B Froject Manager PD
M Research - Project Leads
W lockwood

Product Manager
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PowerBI

Resource OBS Filter

Allocation by Project Type

12

Majar Pra

8
- 1.2 dject
Undefined

a2

Actuals by Project Type

Pro

b

Undefined

Overtime Heatmap Task List
rce Nam - - eskd wekdd  Weskd
Resource Mame Weekd1  Weskd?  Wieekdd  Weskad U Task Mame Due Date -
Obear, Sankhadess 40 4 0
e Sankbaies o : caM E arts Degloyment Friase ..
o -
ik an - o mmerce Portal Marmirg Phase Gate
in 35 3 "
Justir w = o . eCammerce Fortal Irétinting Process Ca | 6
: Risk List
Unfilled Demand
~ ) nvestment Risk - DueDate  Is Late
nuestment Name Rale Mame Staffing 085 % Decermber  Movember  Octabar
” . : ; o — - eCommerce Fortal Ohbjectives Risk Dhar, Sarikhadeep  12A0/16 0
Automated Security Enhancements i 45
CRM Enhances ew erhancements req...  Dhar, Sarkhadeep  7/20/
" . » CRM Enhance Mew erancementz req.. Dhar, Sanicnaceen. 72016 [
- . . ., Focal point far chan Evars, bick 124416 0
CAM Enhancements [ S0 4
) i CAM Enhance Erfncements could af. Hayes, Justin |
eCammercs Portal 0 Ey 10 -
Automated Security Enharcements.  Base Architecture Evans, hick 10/ 16
0 " i stomated Security Enhancements =e Architecture ar 1
— m
Issue List
A
Tea..  Mana et S
5 0 mmerce Portal More RAM ra /
N B o CRM Enhancameants Jawva serigts running on_ Evares, hlick 12/10/16 0
a 50
z 50 Automated Security Enharcements  Enhancements coulkd ot Hayes, Justin 17 o
4 1 75
100%
H 20.00% 2227%
Capacity Graph
pacity tarap B0
2200
2060 2040 D& 2040 2050 &0 2060 2040 B0
o . o et @ Assigned Labor
Cxl 3 S TITE%
g e @ Lubor Shortage
180
20%
1600
0%,

Allocation Hours

Actual Hours

bar 2017

50
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regoconsulting
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Clarity Expertise On Demand

Persona: Resource Manager

Filter:

Allows you to filter based on Resource OBS
and see different levels of the organization
(Include units and decedents)

KPls/Metrics Tracked:

1. Total Headcount - Employee, Consultant,
Contractor Ratio

2. Assigned Labor vs. Unfilled Roles by
project

3. Capacity (available, allocation,
assignment, actuals)

4. Assigned Risks/lIssues

Late Tasks

5. Upcoming Unfilled Demand (next 3-6
months)

6. Allocation distribution vs Actuals by
project type.

7. Overtime Trending Report (who is
consistently working overtime)

&. Resource count by investment

rego niversity 2019




Financial Management

37
PowerBI

Planned Capital and Actual Capital

6.50M

Planned Expense

46.74M

Planned Capital

46.74M

0.00M

36.29M

Funded Capital

4.82M

Funded Expense

Planned Capital and Planned Expense by Category Planned Capital and Funded Capital by Category

@Flanned Capital @Planned Expense @Flanned Capital @Funded Capital

25M 20M

20M
15M

15M
10M

10M
5M

5M
oM oM

Maintenance Other Strategic

Let Rego be your guide.

Maintenance Other

Count of Goal by Goal

Core

Innovation
93.48M

Optimize

o
=]

Funded Capital by Funding Category

20M

Strategic Internal LOB Strategic
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Project Management Powerd

2
. Team Utilization Financials Actuals Schedule
roje
Build read-write API for handling Orders
Collaboration Enhancements
FY18 Order Management System Develop... % of Plan 28 % of Plan $400;000 CapEx OpEx % of Plan 1 2/1 /1 6
Integrate Social into Shopping Experience Planned Team Allocation Project Budget Project Start

Maintain legacy purchasing system

W Minimal Online Shopping Site 7 5 0/0 21 7 0 0/0 $2801000 $ 1 00 K $ 1 80 K 5 0 OA] 4/1 /1 7

Modernize customer service portal
Personalized online shopping experience Actual to Date Project Actuals Project Finish

Feature Feature ID  Est Storypoints = Storypoints Accepted » Complete | Actuals  Actual Cost Finish % Complete and % Remaining by Feature

Backorder fulfillment F37 50 40 80 % 0 $0 12/15/16  5/29/17

Credit card error messaging F24 30 a0 100 % 0 40 12/15/16  5/29/17 Backorder futfiiment |

Credit card payments o 82 29 1% 199 $20822 AT 32517 Credit card eror messaging |

Duplcate order fulfillment Fig 60 40 56 % 0 $0 12/15/16  5/29/17 e e paymen

Homepage Fd& 12 12 100 % 218 $32,754 1/21/17 2/2117

Implement Fraud Detection ~ F28 0 0 0% 0 50 471617 5/23/17 ke

Integrate with Amex Gateway  F35 100 90 90 % 0 $0 12/15/16 5/29/17

Integrate with Paypal F18 100 70 70 % 0 $0 12/24/16 1/24/17

Integrate with WePay F19 70 70 100 % 0 $0  2/19/17 43117 )
I

Knowledgebase F45 23 23 100 % 240 $350925 1/21/17  2/21/17

ol et “ % 0 % iAsie 1ain onie et |

Prienlty shipping . - " E% 67| SUAM VSINT | o7 rriortyshipping - |

Product istgs s ’ 0 0% 0 % sm s —————————————————————

poduc e cofimaton 47 ° o wow oz sz vavm aEym ey

Purchasesgleproduct 4 1 0w e sasae veyr v e st o

Retund mansgement 20 e ©  m% o w0 aew e P

Retumed shipments » 2 s a0 sman vayn vy S

shopping Car 3 “ v mw%  ws swen vevw e —

Support cashycheck by mall  £36 78 70 89 % 0 $0 12/15/16 5/29/17 support cashycheck by mail |

User Profile F23 25 5 20% 185 $27750 12117 4729017 user profie |

Total 1865 $280,000 0% 20 % 40 % 60 % 80 % 100 %

@®% Complete @% Remaining

Let Rego be your guide. rego ﬂfVEJ"SfI'}’ 201 9




39

Program Management Powerd

Baseline Remaining Cumulative Work, Remaining Cumulative Planned Work, Remaining Cumulative Actual Work Projects Not Updated in the Last Month or with Incomplete Work in the Past Active Issues

AST SIX MONTHS

@ Baseline Remaining Cumulative Work @ Remaining Cumulative Planned Work @ Remaining Cumulative Actual Work

antonio.berra-iopez

James.warren

1,000

Active Risks

Guillaume.Tuvey

Robert Hardy ] E

Jun 2015 Jui 2015 Aug 2015 Sep 2015 Oct 2015 Nov 2015

Active Issues Active Risks Active Risks

PROE IMP

Priority @ (2} Medium @ (1) High Probability @ 0.10 @ 1.00 @ 3.00 Impact @ 1.00 @ 2.00 @ 3.00 @ 7.00
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Portfolio Management

Jaspersoft

Studio

Portfolio Dashboard — Key Metrics
Top 200 Priority Programmes (30 April, 2012)

1. Portfolio composition

Programmes by Investment Category Programmes by Customer

(Business / GFs)

Report Criteria:
Programme Priority
Investment Category
Business Partner
Region

Approval status / stage

High priority only
All
All
All
Approved

Programme categories 100%
Programme RAGs 100%
Programme Budget 100%
Programme Spend 100%

Programme Risks/Issues 100%

Data Availability (% of programmes)

ZA0l [l Regulatory / mandatory

3 Fix-on-Fail

2. Portfolio status (approved in-flight initiatives)

Programmes by RAG Status Portfolio Budget Summary

[] M&A / Disposal Il rRBWM
= oe [Jcwme
[ Business Growth [ cBaMm
[ Tactical Enhnacements [Jcpre

[ Global Functions

Portfolio Spend Summary

5,500 7
5,00
8
3,500
4

Current year Full life Planned Over Actual
- Red spend /Underrun  spend
- Amber - Approved budget ($m) YTD YTD
- Green |:| Forecast budget ($m)

Programmes

Critical Programme Risks / Issues

Risks

Issues

by Region

I uk
[ Europe
[ Americas

[ apac

1

Critical Risks /
Issues

Details provided separately

31

Let Rego be your guide.
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ortfolio Management Dashboard

Project Status Dashboard
LM Project Status by OBS .' Count by Stage
40
30
N
Z 20
&
10
e ow— — -
e & & &~ »
& < ,\S‘“ \\:\ ‘0“
& 3 § &
\\“ K
Project Count by Status and Stage ¢ Project List Report «
) Page 1 of 2 > »
085 Unk Project Name Project Manager Start Date Finksh Date Stage Status Indicator
o DOW Master Peacock, Bob Feb 29, 2016 2016
emo ors. ) Feb 12, 201¢ Fot ¢
Didie Train SUser0S Mar 16 Ma 3
Shapero hard M 2015 Mar 31, 2016
! n* - )
Tra 1 1 May
O W L<a d 8. 2 L] O 5, 2016
Thompson. Peter Mar 1 1€ Mar 17, 201 dea Screen
3 SUs 03 Ui e, & 2 82 e
Dhai hadee A an 28, 20
RS Test Project 02 hap ichard M ( 8 6
RS Test project Shapiro, Richard an 4, 2016 2016
Warrisk Mcnucat Montrack W
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Portfolio Management

42
PowerBI

Planned Baseline Work, Work, Actual Remaining Work Overdue and Upcoming Milestones

@ Planned Baseline Work @ Work @ Actual Remaining Work Finish Date Overdue and Upcoming Milestone

Preject Mame

e 42372013 Project Approved KCTestProjectTestEmailN otification
h BME/2013 Praject Closed KCTestProject TestEmailM otification
1042172013 Unit testing complete Fabrikam Health Assessment Reporting Tool
L W21/2013 Unit testing complete Health Assessment Reporting Toel
1042472013 Design complete Fabrikam Health Assessment Reporting Tool
6K 10/24/2013 Design complete Health Assessment Reporting Tool
/62013 Design complete Dynamies CRM Deployment EMEA
4K /ER2N3 Design complete General Ledger (GL) currency update
n122m3 Business Strategy Landscape Review Complete Content Filtering Design and Implementation
- 12/8/2013 Budget complete General Ledger (GL) currency update
1271172013 Decision peint - ga/no-ge to developrment st Squash and Racquet Ball Eye Wear
L 12/23/2013 Decurmentation complete Dynamies CRM Deployment EMEA
e e 124257203 Decumentation complete Fabrikam Health Assessment Reporting Teol
o 12/25/2013 Decurmentation complete Health Assessment Reporting Tool
12/20/2013 Unit testing complete Dynariles CRM Deployment EMEA
1/6/2014 Finalization/validation complete General Ledger (GL) currency update
1/6/2014 Tralning materlals complete Dynamies CRM Deployment EMEA O
Baseline Remaining Cumulative Work, Remaining Cumulative Planned Work, Remaining Cumulative Actual Work Projects Not Updated in the Last Month or with Incomplete Work in the ... Active Issues
@ Femaining Cumulative Flanned Work @ Remaining Cumulative Actual Work
5K MOD Administrator
Robin Counts 3 2
K Sara Smith

Jirm Kim

S

Alex Darrew

2K
Jan Kotas
® Alex Savescu
Chiis Barry

oK

Jun 2015 Jul 2015 Aug 2015 Sep 2015 Oct 2015 Mew 2015 B w B .

Active Issues Active Risks Active Risks

Active Risks

15

Let Rego be your guide.
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Portfolio Management Powert

STRATEGIC PORTFOLIO

Portfolio Cost Portfolio ROI Portfolio Risk Project ROI

1945000 5
0.22 |

Ecommerce Portal De

0 2150000 4300000 0.00 033 0.80 0 4 10 Network Security Trai

!

AN Bpory rees —
|
|

Portfolio Strategic Bubble Chart Migrate all SharPoint

System Center Deplo

Project Title @ Annual Re.. @ Delve Train... @ Dynamics ... Ecommerc.. @ Health Ase... Hub Upgra... @ Implement...
0.80 Internal Software Dat
Partner Help Desk
0.70
Dynamics CRM Depl
0.60 ProX Marketing Cam

Health Asessment Re

0.50
Upgrade Dynamics C
O 040
4 Implement TFS Online
W%
o 2
030 l/ \,\ Social Networking Int
\: R
A £ £ y New Customer Succe
74
0.20 - \
D Hub Upgrade
0.10 Delve Training
System Center Audit
0.00
1 2 3 4 5 6 7 8 ‘
0.00 0.20 040 060 0.80
Risk
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Portfolio Management Tableau

ITPC Active Project Scorecard

- Scheduled . Project Status - ETC Hours  Total Effert  Schedule Budget Barrier
Project Name Finish Date | | roectMariame | = Date  Froiect Status Comment % Status Status Status
IAM Phase 2 Subproject 472002020  Cobb, Cynthia 12017 This is a subproject of IT.. 41,949 92% ]
ITPC-0359 DARwin Upgrade to u.achieve 8312017 Moliter, Christina 4572017 All show stopper issues .. 242 - 443% » b 4 r's
ITPC-0368 Athletics NCAA CAI TI32017 Meuhauser, Michelle  331/2017 Mo update this month. 399 75% b 4 [ ] [ ] ||
ITPC-0375 Identity and Access Management (l.. 21372025 Cobb, Cynthia 392017 SiteMinder has been up.. 3,017 || 55% ® 9 9
ITPC-0412 Online Course Catalog 6/31/2018  Fritchey, Daryl 3312017 UIUC: UIUC CIM Cours.. 245 98% x [ ] A
ITPC-0421 Employee Training Infrastructure A.. 5312017  Velazguez, Robyn 432017 & seript and scoring she.. 61 102% » b4 [ ]
ITPC-0442 GCO: Federal Financial Report Mod.. 3/13/2017  Hill, Edward 2102017 This was migrated to pro.. 13 I 125% b 4 x L]
ITPC-0463 Analysis and Implement PPACA Mo.. 6/30/2017 | Presson, Shemi 4112017 Analysis and developme. . 66 I 112% A L] L]
ITPC-0465 START myResearch 111142018  Molitor, Christina 452017 AITS is working closely .. 34741 104% [ ] [ ] [ ]
ITPC-0466 HireTouch Data Acquisition Phase ..  &/30/2017  Williamsen, Tanya 432017 Received feedback from.. 2147 101% [ ] [ ] [ ]
Project Actual Hours Over Time Actual Hours by Resource (Select a Resource Name to Filter) B Monthly Actuals Hours
All
ALL B overall Actual Hours
K 150K
5K g
=
T
]
4] -]
R 100K £
T =T
@ =
- =
=1 =
g X 2
= 5
=
E £
EU 2K S0K 3
=
=
E
1K o
1] A P I ............ 0K
2013 2014 2015 2016 2017
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Risk Management

Risks | 11/18/2015 9:10:00 AM

o i e (Blank)

o | -
Jun 2015 Sep 2015 Oct 2015 Nav 2015
‘ @ Total Active Risks @ Total Postponed Risks
Azune SQU Server Box:  Demo Odata Problem  James Support Case Odata 9 Praject Go Robs Project Software Development Test Project Wellingtone Test
Project test Nov 2015
impsct @ 1.00 @200 @ 300 & 7.00

rego niversity 2019
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Executive Dashboards Tableau

Total Hours & Humber Projects Per FY [l Mumber of Projects [l Humber of Hours Number of Project Hours Per FY By Area
150K FYos Fyi0 FY11  Fr12  Fri3  Fy14 FY15  FY16  FY47
40
HR 0,560 - 8440 | 25856 11.213 12603 10300 3012 7748
100K
20 Finance B708 20410 188938 12115 9281 11868 26,830 24288 52
S0K
0 oK Student §272 5714  Bg22 1615 7189 2118 2863 13288 100§
Fy 10 FY 12 FY 14 FY 18 Technology ~ 18.018 - 17218 220851 12862 7622 11944 3300 4760
Customer Requested vs Mandatory Bl PM 6 2854 13631 4201
Completed Humber of Projects Per FY I Customer Requested [l Mandatory
Other 0 1,743
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY15  FY16 FY 17
40
30 .
Humber of Projects Per FY By Area
20

Fy 09 FY 10 FY 11 FY 12 FY 131 FY 14 FY 13 FY 16 FY 17

el dunn.n

IR D00 -ADD.H ~ B -

Mandatory Hours (%) Per FY Finance --- 1|| -- ! : '
] 9 3 9 4

100% Student - " CR
8 T 6 kS 4 5 5
Bl PM 1 1 4 2
0%
FY 10 FY 12 FY 14 FY 16 Other ‘ !

Schedule Perf Count of Projects by Status Budaet Perf Count of Projects by Status

chneaule Ferrormance @157 L 35 X 44 udget Ferrormance @173 14 % 49
Schedule Performance By FY Budget Performance By FY
el e BB

S0% S0%

0% 0%
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Tableau

Executive Dashboards

Business Goals

15 Scenario

Projects 1 Repository -
a i Business Goal
g B crange ihe Busness
< Il Grow the Business
_:': i . MNone
e b B Run the business
0 | ]
Y|
Total Cost
2:683,203
3,939,308 .
s
k-3
3,185,104 -
3617272
oM

Benefit a

3,250,000
240,000 k¥ |
0

Beneft
(3]

6,550,000 ™ I
oM

Workload (h)
48412 83687 " 40K
= 20K
G242 s7622
0K I

20151 2015 Q2 201503 201504 2016 2016 Q2 2016 Q3 2016 Q4 2017

Norkioad (h

# Share

Remember my changes «

Let Rego be your guide.
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PowerBI

CA PowerBl — Resource

ENTERED HOURS BY RESOURCE MANAGER
Resource Man...

@ Fleming, Nicole
@ Joseph, Derrick

@® Kumar, Arun 1000
Miller, Rosie
SOO I
0 — -
2016 2016 2016 2016 2016 2016
July August Septe.. October Nove.. Decem..

ENTERED HOURS BY PRIMARY ROLE

Primary Role

ENTERED HOURS BY INVESTMENT Employees
Investment Ca...

@ Client eCommerce Experien...

@ Client Management 7 0
@® cCommerce Backend 1000
Contractors
500 1 3
Total Hours
0 - x| B 3 -

2016 July 2016 2016 2016 2016 2016 824

August Septem October Novem... Decemb.

ENTERED HOURS BY LOCATION AND EMPLOYEE TYPE

@Contractor @Employee

@ Architect

@ Business Analyst

@ Developer
Fulfillment Team

@ Network Engineer
Portfolio Manager

@ Project Manager

@ Shopping Team

@ Test Engineer

Contractor

1000

500

i
.

2016 2016 2016 2016 2016 2016
July August Septe... October Nove.. Dece

Employee Chicago Hyderabad New York

el Milwaikee
. H
Lake Michigan *Albany
Rockford MASSACH
ChIGgD Hartford
Sy d
. CONNECTI
Joliet .
Fort Wayne Bridgeport®  New |
J ”Yod:
; ENy
j Harrisburg Trenton
nondld Columbus o\, v
ringfie Indianapolis . ¢ Wheeling s
S anap \ v 7 Philadelphia
b bing Ao J “\Baltimgr 17 HERE . © 2017 Microsoft Corporation
Cincinnati y T4 : b - Dover

B2B

Enhancements

Let Rego be your guide.

CRM Contact
Center
Development

Online Order
Performance
Improvements

CRM eCommerce
Enhancements Portal

Minimal Online
Shopping Site

Marketing
Campaign
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CA PowerBl — Resource PowerB|

Portfolio Name Total Allocation Hours Total Allocation Cost
Application Management
Business Unit 1 1 34_03K 2 1 24M
Business Unit 2 -
Business Unit 3

Business Unit 4 )
Business Unit 5

Allocation Hours by Month and Role
Business Unit 6

Business Unit 7 Investment Role  @Architect @Business Analyst @DBA @ Developer @Project Manager @ Test Engineer
E 10K
Manth End Year 8K
2018
2017 6K
2016
4K
Investment Type
Application a I
I FITI ST I ET
Idea " -
Project 1/31/2007  2/28/2017  3/31/2017  4/30/2017  5/31/20017  &/30/2017  7/31/2017  8/31/2017  9/30/2017 10/31/2017 11/30/2017 12/31/2017

Allocation Cost by Month and Role
Investment Role

Architect Investment Role  @Architect @Business Analyst @DBA @ Developer @Project Manager @ Test Engineer
Business Analyst 1.5M

DBA

Developer

Project Manager Lo

Test Engineer
OBS Unit
Business Operations [
b 1|1| TINEFE
" (BN D 1

Shared Services

1/31/2007  2/28/2017  3/31/20n7  4/30/2017  5/31/2017  6/30/2017  7/31/2017  8/31/20 9/30/2017 1073172017 11/30/2017 12/31/2017
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CA PowerBl — Project/Program — Status

50
PowerBI

# of Change Requests

14

Change Requests by Priority

Medium

Change Request 1

Development Phase Extension Request
Funding for contractors

Additional equipment

Additional Sales Analytics

Change Request 1

Change Request 1

Funding Issue - request additional funds
Implementation risk

Resource risk

Additional resources

# of Approved Change Requests

Change Requests by Category

(Blank)
Technical

Resource Avail...

Organizational C...

Objectives

Interdependencies Implementation

Restructure NA Procurement Process Thomas, Brian High
Web Application Enhancement Sutherland, Joy High
Online Web Portal Program Martin, Paul High
Online Web Portal Program Granger, Paula Low
eCommerce Portal Martin, Paul Low
A Fantastic Project Thomas, Brian Low
Restructure LatAm Procurement Process Thomas, Brian Low
Minimal Online Shopping Site Granger, Paula Low
Bl Analytics Qlney, Pam Low
Credit Card Processing Enhancement Miller, Rosie Low
Cnline Web Portal Program McCarthy, John Medium

Let Rego be your guide.

Flexibility

Funding

Human Interface

13

# of Open Change Requests

Change Requests by Status

Work in Progress

Closed

Open

Organizational Culture

Flexibility

Funding

Technical

Objectives

Human Interface
Interdependencies
Funding
Implementation
Resource Availability

Resource Availability
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CA PowerBI — Project/Program — Status o

# of High Priority Issues # of Resolved Issues # of Open Issues

2 4 14

Isses by Priority Issues by Category Issues by Status

Flexibility

Technical

Work in Progress

Funding

Sponsorship

Human Interface

Open

Low Resolv...

Implementation

Resource Availability

Interdependencies

Issue Name Project Name Issue Owner u Issue Category ssue Issue Resolved Date | Issue Target Red
Dependent on Datamart performance Web Application Enhancement Sutherland, Joy  Low Interdependencies Work in Progress 1/1/2017
Funding is being reduced Web Application Enhancement Berry, Jason Medium Funding Resolved 6/28/2016 11/18/2016
lssue 1 Restructure MNA Procurement Process Thomas, Brian Medium Funding Open 12/4/2016

Issue 1 Restructure LatAm Procurement Process Thomas, Brian Medium Resource Availability Open 12/4/2016
Portlet for Customer Accounts QOnline Web Portal Program Maorris, Tom Medium Implementation Resolved 10/21/2015 4/19/2016
Resource conflicts Online Web Portal Program Johnson, Eric Mediurm Resource Availability — Resolved 5/14/2008 3/13/2016
Database version upgrade Online Order Performance Improvements  Maorris, Tom High Technical Wark in Progress 12/11/2018

Tests were done, but not matched hardware Online Crder Performance Improvements  Morris, Tom Low Technical Wark in Progress 12/27/2016

Issue 1 MNew Branding Initiative - NA Region Thomas, Brian Low Human Interface Open 11/3/2016 v
= >
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CA PowerBI — Project/Program — Status PO

# of High Priority Risks # of High Probability Risks # of High Impact Risks

4 5 8

Risks by Priority Risks by Probability Risks by Impact

Medium

Medium Medium

High

Low

Risk Nam Project Name Risk Owner Risk Category Risk Priority “  Risk Probability ~ Risk Impact A
Dependent on Datamart performance Web Application Enhancement Sutherland, Joy Interdependencies High Medium Medium 2/16/2017

Insufficient capacity may impede proper sizing of teams to meet mileston.. Online Web Portal Program Granger, Paula Resource Availability High Medium Medium 4/12/2016

Poorly Defined Requirements Web Application Enhancement Sutherland, Joy Sponsorship High High High 12/31/2016

Reduction of Funding New Branding Initiative - NA Region Thomas, Brian Funding High Medium High 12/13/2016

Can switching technology increase performance? Online Order Performance Improvements ~ Morris, Tom Technical Low Low Low 12/1/2016

Funding Risk Minimal Online Shopping Site Administrator, Syste. Low Low Low 2/17/2017

Global Agreement Restructure NA Procurement Process Thomas, Brian Interdependencies Low Low Low 12/13/2016
Implementation risk Bl Analytics Olney, Pam Implementation Low Medium High 12/3/2016

Java vs NET performance Online Order Performance Improvements  Morris, Tom Technical Low Low Low 11/21/2016

Network and bandwidth issues may occur at a critical point in program Online Web Portal Program Martin, Paul Technical Low Low High 4/19/2016

No budget eCommerce Portal Martin, Paul Funding Low Low Low 10/23/2016 Yi
< >
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CA PowerBIl — Project/Program — Health Powertl

€10 At Projects Budget

No

$1.19M  $800.00K  $920.12K  ($85.93K) -7 %

Fulfillment

Oml?neOrders 63 (yo 70 38 (yo $1 OOOM $500M

Online Store
Social Media

Project Name Stage Status = Schedule Allgnment Risk CRs Complete Outcome Realized Resource Alloc Planned Cost ¥
Yes No 984

Return Authorization Launch ’ $258,720 Online Orders
Order Confirmations Development ‘ ‘ . O No No 1344 $192,400  Online Orders
Import LinkedIn Profile Launch ‘ ‘. ‘ Yes No 944 $169,920  Social Media
Integrate Social into Shopping Experie...  Development Q ’ . Q Q Q No Yes 1200 $168,000 Social Media
Build read-write API for handling Orders  Launch . ’ 0 . Yes Yes 1032 $134,160  Online Orders
Connect to Snapchat Testing and Validation ’ 0 0 ’ . No Yes 736 $122,688  Social Media
Link to Instagram Launch . ‘ ’ ’ ’ Yes No 704 $119,680  Social Media
Order Suggestions Launch ’ ‘ < Q . Yes No 768 $111,360  Online Orders
Total 7712 $1,276,928
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CA PowerBl| — Financial Powers!

Projects over Budget Over Budget by $
Budget to Forecast Cost Variance by Portfolio
Business Unit 4 34 ey 1 A.98M
Business Unit 7
Business Unit 5 E

Budget to Forecast Variance

N | | L LLLLE

0.4M
Business Unit 6 -0.6M
-0.8M
Business Unit 1
-1.0M
: SR S SR S S S : : . R DS L S S S - :
2 > QO 5 w T 0 = oo @ T o > £ O D5 O = B € v oz w
€ 8 53 28 5 0 < ¢ ¢ & & o €T 3 O 2P g B3 80 Ez 3 2 3
oQ £ 528 5 2E 20 5 g g < = g OF aoam g2 E gVl
c o £ 2 £ 2 =2 5 2 o = = ] ¥ o~ = D e A T O e V o Z2 U
2 = 8 8 8 £ 5 F 8 o £ = E =1 = 0 o c < 5 e 9 & = =3 5 o
e & L v 2 vV 3 8 Y Q = g o fu} 5 © e = = = & E 9 ® 24 8 3
2 0 XEQ 8§ 2390 &5 3 5 o S 5§ S 5 §®Q2 0 € 8 E 28 3
= = "Wigy g wn = 35 7z 048 2 & = O g © S g a Q0 2 4d=28<

Budget to Forecast Variance by Goal

Cost Avoidance '
o g E
Infrastructure Improve... Investment Name Investment Manager | Max of Total Forecast Cost ! Max of Total B.. | Max of Total Budget to A

Meeting Reservation Portal Tanner, Paul 834,950.00 0.00 -834,950.00

Cost Reduciion Mobile Device Management (MDM) Deployment  Paxton, Robyn 646,260.00 0.00 -646,260.00

System Upgrade Release 14 Paxton, Robyn 646,260.00 0.00 -646,260.00

Office Upgrade Tanner, Paul 533,300.00 0.00 -533,300.00

eBusiness Mobile Network Paxton, Robyn 445,000.00 0.00 445,000.00

Credit Card Security Improvements Reed, Henry 435,000.00 0.00 -435,000.00

Maintain the. Security Compliance Sutherland, Joy 349,200.00 0.00 -349,200.00

Mobility Management Services Tanner, Paul 343,020.00 0.00 -343,020.00

MyLearning Mobile Pilot Tanner, Paul 343,020.00 0.00 343,020.00

Grow the Business BYOD Management Tanner, Paul 343,020.00 0.00 -343,020.00
Online Order Entry McCarthy, John 325,500.00 0.00 -325,500.00 v
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CA PowerBl — Financia PowerBl

Portfolio Total Spend Total Capital Cost Total Operating Cost

Business Unit 1

susines Ui 4 27.22M 15.94M 11.28M

Business Unit 5
Business Unit 6
Business Unit 7

CapEx and OpEx by Fiscal Period Plan Cost by Goal and CapEx / OpEx
Goal Plan Cost Type  @Capital @Operating Grow the Business Cost Reduction
6M

Cost Avoidance
Cost Reduction

Grow the Business Cantl
Infrastructure Improvement AM
Maintain the Business
Operating
Infrastructure...
2M
External Labor
Internal Lahar
oM Cost Avoi
Jul 2016 Jan 2017 Jul 2017 Jan 2018 Capital Operating
2018
2017 . .
Plan vs. Actual by Fiscal Period Effort by Stage and CapEx / OpEx
@Flan Cost @Actual Cost Initiation Building
&M
January
February
March
April am
May
June . .
July - Capital Operating -
August Planning Operating
September Ii |
October
November OM_L Illlllll---_
Jul 2016 Jan 2017 Jul 2017 Jan 2018 Operating Capital
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CA PowerBIl — Portfolio

56
PowerBI

Portfolio Name
Business Unit 1
Business Unit 4
Business Unit 5
Business Unit 6
Business Unit 7

Late Projects

@Days Late @Days Late %
¥ ¥

100
50
0 - I

CRM Contact CRM Client Services PC| Controls
Center Enhanceme... Datamart Remediation
Development

Executive
Dashboard
Visibility

# of Late Projects

6

Infrastructure Improvement

——

Meeting
Reservation
Porta

Late Projects by Goal

Cost Reduction

Grow the Business

Investment Name Investment Manager | Goal Start Date Finish Date
PC| Controls Remediation Reed, Henry Infrastructure Improvement  Initiation  11/14/2016 3/9/2017
Client Services Datamart Martin, Paul Infrastructure Improvement  Planning  10/14/2016 2/8/2017
Executive Dashboard Visibility Berks, Paul Cost Reduction Building ~ 10/14/2016 2/6/2017
Meeting Reservation Portal Tanner, Paul Grow the Business Initiation  10/14/2016 4/17/2018
CRM Enhancements Riviera, Alex Grow the Business Closing 8/15/2016 12/23/2016
CRM Contact Center Development  Riviera, Alex Grow the Business Building  7/15/2016 12/12/2016
Total

Let Rego be your guide.

Baseline Start ¥  Baseline Finish  Days Late
11/14/2016
10/14/2016
10/14/2016
10/14/2016
7/5/2016
6/14/2016

3/3/2017 6
2/2/2017 18
2/2/2017 4
4/13/2018 4
11/14/2016 17
10/28/2016 135

Average of Days Late %
6.00

5.00

4.00

1.00

29.00

33.00
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CA PowerBIl — Portfolio PowerB

Portfolio Calendar Year Total Spend Internal Labor Cost External Labor Cost Internal Labor Hours External Labor Hours
Business Unit 1 2018

pusiess Unit 206 27.22M 20.49M 6.73M 121.46K 39.28K

Business Unit 5
Business Unit 6
Business Unit 7

Internal vs. External Labor Costs by Fiscal Period Internal vs. External Units (Hours) by Fiscal Period
@External Labor @Internal Labor @External Labor @Internal Labor
&M 25K
20K
M
215K
=
c
& 10K
2M
I I I )
DM_. ..-------—__ 0K
Jul 2016 QOct 2016 Jan 2017 Apr 2017 Jul 2017 Oct 2017 Jan 2018 Jul 2016 Jan 2017 Jul 2017 Jan 2018
lan C an Transaction Clas lan Co lan Cost lype Plan Cos

Maintain the Business

Operating

External Labor Infrastructure Improve...

Capital Grow the Business
Cost Reduction

Internal Labor
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CA PowerBIl — Portfolio PowerB

# of Investments Total Cost Total CapEx Total OpEx Total Benefits # High Priority Risks # of Late Projects

101 27.13M 13.60M 13.53M 51.23M 4 6

CapEx and OpEx by Portfolio Cost by Goal Hours by Goal

@Total Planned Capital Cost @Total Planned Operating Cost

Cost Avoidance Maintain the Business Cost Reduction Maintain the Business

Business Unit 1 Cost Reduction Infrastructure Im...

Business Unit 2 Infrastructure ...
Business Unit 3
Business Unit 4
Business Unit 5

Business Unit &

Business Unit 7 )
Grow the Business

Grow the Business

4M &M

Total Planned Cost by Goal and Stage

Total Planned

Investment Name Investment Manager | Investment Type

4G Upgrade Readiness Reed, Henry Project Infrastructure Improvement 719,880.00 373,680 Solsilies il
AP Architecture Consolidation Martin, Paul Idea Infrastructure Improvement 500,000.00 100,000
Automated Security Enhancements Berks, Paul Project Grow the Business 943,200.00 474,000
Bl Analytics Riviera, Alex Project Grow the Business 726,000.00 280,800 .
Planning
BrightStor HSM Hierarchical Storage Manag...  Miller, Veronica Asset Cost Avoidance 30,000.00 0
BYOD Management Tanner, Paul Project Cost Avoidance 343,020.00 228,600
CA Wily Introscope Lewis, Paul Asset Infrastructure Improvement 20,000.00 4]
CA Wily Portal Manager Lewis, Paul Asset Infrastructure Improvement 175,000.00 125,000 S Vi s e e
Client Services Datamart Martin, Paul Project Infrastructure Improvement 656,400.00 247 200
Cland Carnuting Enhancamante Bdartin Baul Idaa frouw tha Bucinace 50000000 s00nn
v
Im:al 27,126,660.00 13'595‘3:0‘ Building Closing Initiation

Let Rego be your guide. ﬂfVEJ"SfI'}’ 201 9
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Thank You For Attending regoUniversity

60

Instructions for PMI credits

Access your account at pmi.org

Click on Certifications

Click on Maintain My Certification

Click on Visit CCR’s button under the Report PDU’s
Click on Report PDU’s

Click on Course or Training

Class Name = regoUniversity

Course Number = Session Number

Date Started = Today’s Date

Date Completed = Today’s Date

Hours Completed = 1 PDU per hour of class time
Training classes = Technical

Click on I agree and Submit

'Y

N

<

Let us know how we can improve!
Don’t forget to fill out the class survey.

Phone
888.813.0444

Email
info@regouniversity.com

Website

WWWw.regouniversity.com

Let Rego be your guide.
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B Metrics — Tasks e

@ Client Services Datamart = 5515 12116 0 0 131
@ Initiation Phase 5/5/15 5/5115 é 47
@ Inttiating Process Complete 5/5/15 5/5M15 Q 47
@ Planning Phase 5/5/15 B/115 Q 20 l
@ Define Scope Change and Control Process 5i5/15 51115 Q 41
@ Define Resource Plan 51215 512515 6 27
@ Risk Response and Mitigation Plan 51215 525115 Q 27
@ |dentify Infrastructure Requirements 52615 B/115 Q 20 l
@ Complete Project Plan S/26M15 6115 Q 20 l
@ Planning Phase Gate Complete 6115 6/115 6 20 .
Design Phase 82115 622115 . o -
Construction Phase 62315 7275 ’ 0 _
Deployment and Quality Phase 72815 aMTns ’ o -
Clesing Phase 81815 82415 ’ o .

Diata Warehouse Performance Tuning 515015 914115

eCommerce Portal 31315 101615

Financial Process Audit 6/5/15 Y2415

Online Order Catalog 55 Tns Wl Client Services Datamart Initiating Process Complate 1114M4 & 220
©nine Order Ferformancs impravements P P% [ Data Warehouse Performance Tuning Initiating Process Complete 1114114 o 220
2015 Spring Franchise Manager Release 2/8/16 SHNT
'ﬁ Online Crder Performance Improvements Initiating Process Complete 110414 Q 229
i eCommerce Fortal Planning Phase Gate Complate 1118114 Q 27
.n Client Services Datamart Planning Phase Gate Complete 12MM4 Q 202
.ﬁ Online Crder Performance Improvements Planning Phass Gate Complete 12114 Q 202
[l Financial Process Audit Initiating Process Complete 1206014 Q 108
I i = === D=t=r O hess B ompee B @ -
'ﬁ Drata Warshouse Performance Tuning Planning Phase Gate Complete 12022114 Q 181
.ﬁ Online Crder Performance Improvements Design Phase Gate Complete 12/22114 Q 181
Initiating Process Complete BI5I15 ¢ 15 WAPage 1 of2 bW =y 1= T0E
Planning Phase Gate Complete Ti2115 ’ ] [
Design Phase Gate Complete 712315 ’ ] L 3
Construction Phase Gate Complete  8/27M5 ’ ] g
Deployment Phase Gate Complete 91715 ’ ] e
Closing Phase Gate Complete 92415 ’ ] g
Displaying 1- 6 of &
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B Metrics — Tasks il

Key Task and Milestone Status

Martin, Paul
Start Date Schedule Finish Date Schedule
9
12
Start Finish
Project / WBS Type Status % Complete  Baselined?
Date Days Late Schedule % Date Days Late Schedule %
Mobile Security
Plan Infrastructure Change Phase Started 90 v 411115 0 & 4/27/15 15 <
Asset Mapping & Configuration Phase Started 30 v 4115115 2 57115 1
Deployment Phase Not Started 0 v 57115 0 @ 517115 0 &
Online Order Catalog
Construction Phase Gate Complete Milestone Not Started 0 v 5/4115 0 & 5/4/15 0 &
Deployment and Quality Phase Phase Not Started 0 v 5/5/15 0 @ 5/12/15 1 &
Deployment Phase Gate Complete Milestone Not Started 0 v 5/12/15 1 L3 5112115 1 03
Closing Phase Phase Not Started 0 v 5/13/15 1 0 5/13/15 1 0
Closing Phase Gate Complete Milestone Not Started 0 v 5/13/15 1 < 5/13/15 1 fscs
Web Application Enhancement
Initiation Phase Phase Not Started 0 v 311115 19 < 31115 16 <

rego niversity 2019




OOTB Metrics — Project/Program - Variances

64
Portlet

Schedule Performance Drill Down
Paul Martin 0BS

#  Project Manager Martin, Paul

# AsofDate 53115

Days Qutiook

Filter More -

n Client Services Datamart Define Scope Change and Centrol Process Mot Started  Critical Late SM115 0 41 40 0 40 40 0 .
n eCommerce Portal Complete Project Plan Started Critical Late 51115 0 25 180 78 84 160 0 .
n Online Order Performance Improvements Define Scope Change and Control Process Not Started  Critical Late 51115 0 # 40 0 40 40 0 .
n Client Services Datamart Define Resource Plan Not Started ~ Critical Late 512515 0 27 80 o 80 80 o ’
n Client Services Datamart Risk Respense and Mitigation Plan Not Started ~ Critical Late 512515 0 27 160 o 160 160 o ’
n Online Order Performance Improvements Risk Respense and Mitigation Plan Not Started ~ Critical Late 512715 3 2 160 o 160 160 o ’
n Client Services Datamart Compiete Project Plan Mot Started  Critical Late 8115 Q 20 120 0 120 120 0 ’
n Data Warehouse Performance Tuning Define Resource Plan Mot Started  Critical Late 8115 Q 20 180 0 160 160 0 ’
n Online Order Catalog Database Development Mot Started  Critical Late 8115 o 20 320 0 320 320 0 .
ﬁ Online Order Performance Improvements Compilete Project Plan Mot Started  Critical Late 8115 o 20 120 o 120 120 o .
ﬁ Client Services Datamart Requirements Definition Mot Started  Critical Late 6/8/15 o 13 80 o 80 80 o .
ﬁ Online Qrder Performance Improvements Requirements Definition Mot Started  Critical Late 68115 o 13 200 0 200 200 ] .
ﬁ Financial Process Audit Define Scope Change and Control Process Mot Started  Critical Late a/1115 o 10 40 ] 40 40 ] .
ﬁ Data Warehouse Performance Tuning Risk Response and Mitigation Plan Mot Started  Critical Late 6/1515 o 6 240 0 240 240 ] .
ﬁ Data Warehouse Performance Tuning Requirements Definition Mot Started  Critical Late TMNS 3 2 200 0 200 200 0 .
ﬁ eCommerce Portal Requirements Definition Started Critical Late TMNS 0 23 340 0 340 340 0 .
ﬁ eCommerce Portal Hardware Acquisition Started Critical Late 7215 0 23 0 0 [} 0 0 .
Total 333 2,450 76 2,384 2,460 0
Displaying 1 - 17 of 17
Lo L LS
T T
B Al Groups < 142 < < 3
© Agpiicaion Mgt < 29 * L ¢
@ Glshsl HR Application Maintenance McCarthy, John §Z§ < 198 [ L 3 ¢
& Businass Technologies < ™ <
W Client Services Dstamart Martin, Paul  j§ < 131 & & o
® eCommerce Fortsl Martin. Paul 2§ * © 50 ©
® Online Order Parformance Improvements Martin, Peul 2§ & & 40 & & Y
@ Project i i S © °
[ | | | | Schedule % < < L4
: Project _ » _ : ; _ ¢ . o
i Social Networking Security Upgrade Paxton, Robyn ™ 1 @/3M5 11/515 & & & & & & ¢ ¢ °®
[ CRM Enhancements Riviera, Alex [r— 3R2M5  8/415 0 0 0 0 0 0
B cCommerce Portal Martin, Paul [T 33115 101615 3 < & < 3 3
[ Mobie Device Management (MDM) Deployment Paxton, Robyn =1 91215  8/31/16 & ry & ry Y &
B Mobie ldentity Paxton, Robyn ™ | 81515 102115 & & & & Y &
[ Svstem Upgrade Release 14 Paxton, Robyn =1 71315 TA/6 Y Y Y Y Y Y
[ Mobiity Management Services Tanner, Paul =1 G515 121015 0 ’ . ’ . .
[ eBusiness Mobile Netviork Paxton, Robyn ™| 1USN5 1416 0 0 ¢ . 0 0
B Offce Upgrade Tanner, Paul MR 1 2416/15 215016 & o o Y Y Y
[ Meeting Reservation Portal Tanner, Paul ™1 51515 10/31M6 Q ’ . ’ . .
B Onine to Offine Market McCarthy, John =1 7315 101815 Y Y & Y Y Y
I BYOD Management Tanner,Paul =1 8BM5 2516 & & & & & &
[ Oniine Order Performance Improvements Martin, Paul ] S/5M5 812415 0 0 0 ’ . .
[ CRM Contact Center Development Riviera, Blex ("8 |  2p2/5 /30015 3 < & < =3 <

Displaying 1- 14 of 14

Let Rego be your guide
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B Metrics — Project/Program - Status L

-

-

2
+
]

Status Report Review: Status Report Listing
OBS #° Project Manager #H  Filter More -

Status Report Listing

e

A Fantastic Froject Thomas, Brizn 4/30016  Draft &
A Fantastic Project Thomas, Brian We have run info challenges but are hoping to bring things around 22715  Final 0 6
A Fantastic Project Thomas, Erizn ‘ Project is underway and looking good 2/27/15  Final ‘ 0 .
Application Sacurity Audit Malone, Paula The project is on track. There sre some scope concems regarding the applications 418118 Final ‘. .
which should be included under this audit. These are being addressed to the sudit
team for guidance.
Automsted Security Enhancemenis Berks, Paul ‘ Regiurements gathering started 5918 Final ‘ . ‘
Automsted Security Enhancements  Barks, Paul ‘ On track in all areas 52116  Final ‘ 0 .
Change Mgt for Internal Portal McCarthy. John ‘ Thanks to the executive team intervening we finally have s scope of what needs tobe  &13/18  Final ‘, . ,.,
updated and how fo proceed.
Change Mgt for Internal Portal McGCarthy. John ‘ Getting a committee to decide which of the many supggestions to implement is goingto  8%/M16  Final ‘ . ‘
tzke longer than the actusal work. We are still on track, but i we can't come to some
consensus, the project will not finish as planned.
Change Mgt for Online Order Entry McCarthy, John ‘ Teachnical aspects of the project are progressing well; we are having some isswes with 41118 Final ‘. . ...
the "people” side of the changes. The employees are reluctant to sdapt to the new
system.
Change Mgt for Online Order Entry McGCarthy. John ‘ On track. no issues. YWe may complete this project ahead of schedule 44116  Final ‘ . ‘
Client Services Datamart Martin. Paul Technical issues affected planned recruitment and, therefore, the overall project 5918  Final ‘
scope. While this does not affect the completion of the project it may incur additional
costs.
Client Services Datamart Martin, Paul ‘ Project started without problems or issues that need to be sddressed. 5/2/116  Finsal ‘ . .
Compliance Audit - Security Sutherland, Joy ‘ :udittea:_'ls are w;ﬂ:’i_ng with the employees gathering their evidence and B/318  Final ‘ . ‘
locumenting any findings.
Compliance Audit - Security Sutherland, Joy ‘ Initizl audit planning started. Gathering up the zudit team and defining scope of sudit. 52718 Final ‘ ‘ .
CRM Contact Center Development Riviers, Alex ‘ Authentication isswes resolved. Project is going as planned. 4/13/18 Finsal ‘ . .
CRM Contact Center Development Riviera, Alex Working through issues regarding remote customer service agents authenticating in 44116  Final .
the system. Otherwise we are on time, on budget and on track.
CRM Enhancements Rivizra, Alex Initizl planning phase has besn completed. The project will be 8 week longer than 4118118 Final
planned since we uncovered additional festuresfunctions that we can enable via s
more extensive upgrade.
CRM Enhancements Riviers, Alex ‘ Flanning is done, design phase started. Mo sdditional chenges, delays, or scope 4/&/16  Finsal ‘ . .
updates. New project deliverables. budget and scope have been approved.
Diata Warehouse Performance Tuning Martin, Paul Testing on development server is nearly complete. Users are happy with the resulis in -~ 420018  Final ‘ . 6
this environmeant. Mext steps are testing with a wider sudience and exporiing to s test
envirenment.
Diats Warehouse Performance Tuning Martin, Paul The development system is on-line and avsilsble for user testing. 4/13/18 Finsal ‘ .
W APage | of5 bW Displaying 1 - 20 of 83
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B Metrics — Project/Program Health

Jaspersoft

Dashboard

KPIs by Project Type

50

L

25 ", 75

/l
0 7% \‘100
16

Status

% of Projects

Project Type

Critical Status

0,.

M Application Change

M Infrastructure Deployment
M Major Project

Hl Marketing

M Transform

W77z

-12 12
"
3{ 36
60 60
23

¢

% of Projects
Wl
[=)

Resource Allocations

\J

Schedule

Project Type

Scheduled Late

0,.

L L

50
Iﬁ
\ 100
2

3

25 &

3

Alignment Risk

Project Type

¢
$

% of Projects
% of Projects

High Alignment High Risk

°° - Issues

Application Change

Resource Actuals

Infrastructure Depl_.
Major Project
‘ Transform

77

Marketing

50
7 I‘
0 /X \ 100
3

Project Type

Let Rego be your guide.
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B Metrics — Project/Program — Health EEEE

Change Requests

" : ; . ¢ : . -
Status Schedule Alignment ] ’ - High

Medium

B Low

# Project Name Project Type Status Schedule  Alignment Risk Issues CRs A’T&S‘;“ﬁgcnes Planned Cost

1 XPL Translations Major Project & < & R 25404  2,474,260.00
2 Meeting Reservation Portal Major Project & & By & & 18,816 834,950.00
3 eBusiness Mobile Network Maijor Project 0 0 ‘ 0 ’ 15,792 646,260.00
4 Mobile Time and Approvals Application Change ‘ 0 0 0 0 ‘ 12,796 179,960.00
5 Mobile Device Management (MDM) Deployment Maijor Project ’ 0 ’ 12,576 646,260.00
6 Office Upgrade Maijor Project ’ ’ 12,528 646,260.00
7 System Upgrade Release 14 Major Project ’ 0 0 ‘ 12,480 646,260.00
8 Mobile Advertising Major Project & < Rues 12,332 264,400.00
9 HR Online Benefits Security Upgrade Maijor Project & < e & 6,872 584,800.00
10 Online Order Performance Improvements Infrastructure Deployment 0 0 0 0 6,728 236,400.00
11 Mobility Management Services Major Project ‘ ‘ ’ 0 0 6,552 343,020.00

rego niversity 2019
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Jaspersoft

Studio

Project Storyboard: eCommerce Portal

Project Manager Martin, Paul Status Report Date 2/14/15
Project Type Major Project Status Approved
Stage Building Progress Started

Project Dates Status Report Indicators

Start Finish Overall
Plan 121114 8/13/15 Schedule L
Baseline 121114 8/11/15 Scope ©
Days Late 0 2 Cost and Effort ® 4
Project Objective

Development of a new portal for all Online Client Services.

Status Report Update
Resource issues all resolved and development is proceeding.

There are some scope concemns. The customer steering committee is making some new recommendations
at the 11th hour. Some ofthese recommendations are excellent suggestions and worth reviewing. If we
decide toimplement some of these additional suggestions, that will alter the scope ofthis project and will
require additional funding and executive support. However, before we make any commitments on delivery
dates, we need to getthe resource managers involvedto check for availability of the key people neededto
make this happen in a timely fashion.

Issues by Priority Risks by Priority Current Issues

Labor Hours
Baseline 2,256.20 = Planned Benefit
Actuals 783.00 | Planned Cost
Estimate To Complete 1,528.20 = Actual Cost
Estimate At Completion 2,311.20 = Estimate At Completion
EAC to Baseline Variance 55.00 ' EACto Planned Variance
Remaining Allocation 74520 | Planned ROI
Allocation to ETC Variance 136.80 = Planned Breakeven

Key Accomplishments

Key Accomplishments for this week:

- Resource issuesresolved

- User acceptance test plan approved

- End-to-endtest plan approved

- Pre-briefs for the Monthly Project Review completed by all team members
- Online training solution chosen and team assembled

Upcoming Activities
The following reviews are scheduled for next week:
- User acceptance test results
- Change Requests
- Monthly Project Review

The Configuration Control Board meetingis scheduled in two weeks.

Issue Priority Status ReTs?)rIg:iton
Requirements are unclear 0 Open 4/25/15
System Architecture is non-compliant 0 Open 5/4/15
2= — 2 Accept all possible popular pay methods Work in 5/18/15
1 ks 5 Progress
Current Risks
Risk Probability ~ Impact Priority Sun || paget
1 Resource Availability 3 %3 Open 5/9/15
Sponsorship Risk Open 3127115

Let Rego be your guide.

Financial Performance

600,000.00
414.200.00
125,987.00
414,235.00
414,235.00
42.85
8/31/15
More Issues...
Owner
Morris, Tom
Morris, Tom
Martin, Paul
More Risks...
Owner

Thompson, Peter
Granger, Paula

rego niversity 2019
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Studio

B Metrics — Project/Program — Health

Project Status Report List

Overall Status Summary

Overall Status (Stage)

6
. 4
5 2
< Planning Building Closing
Project Name Project Manager start Finish Work Status ReportDate :;‘:l; . Ovenll Status o1 oqute scope Cotand
Planning
Data Warehouse Performance Tuning Martin, Paul 3115 7/13/15 Requested 3/23/15 Required o3 23 &
eBusiness Moblle Network Paxton, Robyn 11/3/14 2/4/16 Requested 3/18/15 Required [ Ly B =03
Mobile Advertising Paxton, Robyn 31115 3/16/16 Active 41115 Optional =53 Ly oy E)
Online Order Catalog Martin, Paul 31115 5113/15 Active 316/15 Optional =53 > B =3
Web Application Enhancement Martin, Paul 3/1/15 7113115 Active 3/25/15 Required 53 163 =3 83
Building
Change Mgt for Online Order Entry McCarthy, John 3/4115 3/22/15 Requested 3/14/15 Optional =23 53 53 =43
Compliance Audit - Security Sutherland, Joy 51115 9/30/15 Requested 5/8/15 Required =53 53 =53 =3
CRM Contact Center Development Riviera, Alex 12/1/14 4/26/15 Complete 3/21/15 Required o E Ly r
eCommerce Portal Martin, Paul 1211114 8/13/15 Active 2/14/15 Required & ir
Financial Workflow Development Berks, Paul 5/1/15 7131115 Requested 5/8/15 Required 193
Global HR Application Maintenance McCarthy, John 2/2115 3/31115 Active 3/21/15 Optional ‘ ‘ ‘ .
Office Upgrade Tanner, Paul 12/15/14 12/14/15 Active 4121115 Required =3

rego niversity 2019
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Project Risk, Issue, and Change Summary

Risk by Target Resolution Date

.,- 1
B Late M Open

B Not Late ‘ - ) @8 Work in Progress
\ ]

Issue by Target Resolution Date Issue by Status

g 1 :v;."}‘-:\
@ Late l ) & Open
M Not Late i 1~ 2 | I Resolved
/ B Work in Progress
/
1~ ‘:'_'/'/

Change Request by Expected Close Date Change Request by Status

3

B Late
B Not Late

[0 | Open
| [ Resolved
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Jaspersoft

Dashboard

Project Status Summary: eCommerce Portal

I
Stage: Building

Key Accomplishments

Key accomplishments for this week:
- Resource issues resolved
- User acceptance test plan approved

Cost

50% . 100%

.

0 150 0
Displays burn rate against baseline
Phase/Key Milestone Apr-17 May-17

Planning Phase Gate Complete
Design Phase

Design Phase Gate Complete
Construction Phase

Construction Phase Gate Complete
Deployment and Quality Phase
Deployment Phase Gate Complete
Closing Phase

Closing Phase Gate Complete

Resources

Overall Status Status Report Date: 311712017
Upcoming Activities
The following reviews are scheduled for next week:
- User acceptance test results
- Change Reguests
- Monthly Project Review
Risk Map by Category
Sponsorship
100%
.
150 Implementation Funding
Phase and Key Milestone Schedule
Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18
L 4

T
4
g
%
m
*

Let Rego be your guide.
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OBS #h  Project Manager Martin, Paul M As Of Date 4/30/17 Days Outlook

+ Schedule Performance & + Current Issues £

i

10% ™

5
30%
© 4
w
=
e
5 , High
2 Low
£ Medium
3
Z 2
1
0
Critical Late Past Due Scheduled Late
4+ Milestones & + Staffing fas
Project Milestone Finish Schedule % Days Late
P Client Services Datamart Initiating Process Complete 4717 o 12
P Data Warehouse Performance Tuning Initiating Process Complete 41717 o 12 Financial Process Audit _
P Online Order Performance Improvements Initiating Process Complete 4717 0 12
B eCommerce Portal Planning Phase Gate Complete 411417 5
P Client Services Datamart Planning Phase Gate Complete 5/4/17 ‘ 0
& Onli . Required Project
P Online Order Performance Improvements Planning Phase Gate Complete 5/4/17 & 0 equired Froje
P Financial Process Audit Initiating Process Complete 5/8/17 . 0
B3 Required Project Initiating Process Complete 5/817 . 1]
P Client Services Datamart Design Phase Gate Complete 5/2517 & 0 Data Warehouse _
P Data Warehouse Performance Tuning Planning Phase Gate Complete 5/25117 ‘ 0 Performance Tuning
4 MPage 1 of2 4 Displaying 1 - 10 of 14

500 1000 1500
Unstaffed ETC Hours

rego niversity 2019
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B Metrics — Project/Program — Health e

Current Issues Report ."' Current Risks Report

Issue Priority Status Target Owner Risk Probability Impact Priority Status Target Owner

Work in 5112117 Thompson, Peter Enhancements could affect integration _ Medium _ Open 618117 Thompson, Peter
Progress points
;:’;';"r‘;:s 6123117 Thompson, Peter Interfaces to other systems Medium _— Open 814117 Morris, Tom

Low
Low
Low Open 6917 Morris, Tom lr;l;\:a.segshancements require additional _ Medium _ Open 62517 Thompson, Peter
Interfaces to other systems _ ;\rl'rg;;gs 53117 Morris, Tom
e

Advanced reporting requires newer
java

Enhancements could affect
integration points

Funding concerns

Java‘scrlpls running on forms are Work in 511117 Thompeon, Peter
causing performance issues Progress
The email router configuration

i
manager cannot retrieve user Medium Work'in 51917 Thompson, Peter
. . Progress
information
Usefs must glways be assigned to a Medium Work in 522117 Thompson, Peter
business unit Progress
Project Status Report .;" Key Accomplishments
Page |1 of 6 > » Page 1 af 10 > »
Project Name Project Manager Start Finish Work Status Report Date Schedule Scope Cost and Effort Froject Key Accomplishments
2016 Winter Franchise Manager Release
4G Upgrade Readiness
. ) . ,
IT Project Template Fleming, Nicole 3717 71617 Requested 3818 _ S —
Lean Fleming, Nicole 302217 41317 Requested arz4anT _ 5555
Marketing Campaign Fleming, Micole 2nr 7T Requested 32417 _ A Finance Process Change
Manthly Newsletter Fleming, Nicole 3717 324117 Requested 31017 _ (A AETIEZ (7325 T ET 32
Define phase is complete. Identified critical need of documentation and
Project Kickoff Fleming. Nicole 3ITNT 82217 Requested 31017 _ A Finance Process Change updated plan. Have engaged SME base of people wanting and motivated to
. change practices for improved processes
Project Template - no Fleming. Nicole 37T 3817 Requested 310017 _ Define phase is complete. Identified critical need of documentation and
tasks A Finance Process Change updated plan. Have engaged SME base of people wanting and motivated (o
Trade Show Fleming, Nicole 3717 920117 Requested 310017 _ change practices for improved processes
AC Core Digital Rollout
TV Project Kick-off Fleming, Micole 812517 122817 Requested 1211317
o AC SAFe Implementation
SAP Implementation g‘;g;‘;]'f’"amr' 5122117 517 Requested 11124/16 _ APl Techmical Debs
B2B Enhancements Robertson, Theresa 3117 12/31/18 Requested 32417 _—_ Agile Initiative Template
Industry Trade Show Fleming, Nicole 3120117 2/28/18 Requested 3124117 _— Needs Help Agile Time Tracking Template

Wi Pt s

Let Rego be your guide. rego ﬂfL"E‘.I"Sffy 201 9
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OOTB Metrics — Project/Program — Health s

Project Manager

$11,031,760 $758,250 $49,650,875 $(38,619,115) pataple: 3 sofected: 31

® Administrator, System | admin

x Alvarez, Corine | corineAlvarez

L@l % Angelo, Michael | michaelAngelo

Projects Completed "]  Projects Started  [| Contractors (FTEs) [| Employees (FTES) [l scs e i ammems
® Berks, Paul | paulBerks
6 91 16 229

® Brooks, Emma | emmaBrooks

% Core, Elizabeth | elizabethCore

. . . Apply
# Project Name Project Type Status Schedule Alignment Risk Issues CRs Resou_rce Planned Cost
Allocations

1 XPL Translations Major Project 0 L 0 48,880 71,600.00
2 Critical Care Vent - home version Major Project ¢ ¢ ¢ ¢ 48,828 0.00
3 Web Based Trading Major Project ¢ L ¢ 39,120 0.00
4 Personalized online shopping experience Application Change L 4 0 L ¢ ¢ 33,790 400,000.00
5 Web Application Enhancement Major Project * © © © 26,281 244,000.00
6 Minimal Online Shopping Site Major Project 0 L ¢ 23,386 400,000.00
7 Portfolio Initiative Major Project * 2 ¢ ¢ 19,190 192,720.00
8 Collaboration Initiative Major Project * L x L ¢ 17,558 192,720.00
9 Maintain legacy purchasing system Major Project * 0 L ¢ ¢ 16,605 600,000.00
10 Modernize customer service portal Major Project * 0 ¢ ¢ 15,670 750,000.00

Let Rego be your guide. rego ﬂfVE‘FSff}’ 201 9
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B Metrics — Project/Program — Health EGE

A Finance Process Change

FEB 6, 2017

—o— ¢

Next Milestone

SEP 22, 2017 MAY 1, 2017

Effort Spent Budget Spent

0.00% $0.00 ﬂ 0.00%

Team Members

(’\ﬂv ? @ ?

Application Security Audit

MAR 7, 2017

FEB 2, 2018

DEC 8, 2016

Effort Spent Budget Spent Next Milestone

FFB

$0.00 02

0.00% 0.00%

Team Members

8e

AC Core Digital Rollout

Effort Spent

oo

Effort Spent

Budget Spent

$0.00

Team Members

Atropia Retina Scan - Project

Budget Spent

A

$0.00

Team Members

MAY 1, 2017

AUG 18, 2017

Next Milestone Effort Spent Budget Spent

01 0.00% $0.00

Team Members

Aurascope XA - Project

MAR 7, 2018

JAN 5, 2017

oo

Next Milestone Effort Spent Budget Spent

1 0.00% $0.00

Team Members

AC SAFe Implementation

Anesthesia Delivery

OCT 31,2017

NOV 15, 2016

Next Milestone Effort Spent Budget Spent

01 0.00% $0.00

Team Members

Auto Upgrades

MAR 28, 2018

MAR 28, 2017

Next Milestone

API Technical Debt

AUG 16, 2019

MAY 6, 2017

JUN 21, 2017

Effort Spent Budget Spent Next Milestone

AUG

16 0.00% $0.00 9

Team Members

+11 )

Automated Security Enhancements

MAR 28, 2017 AUG 18, 2017

MAY 8, 2017

Next Milestone Effort Spent Budget Spent

$0.00

08 0.00%

Team Members

Let Rego be your guide.

Next Milestone

L 4

Effort Spent Budget Spent Next Milestone

28 0.00% $0.00 08

Team Members
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Jaspersoft

Studio

Financial Budget vs. Forecast by Period

Cost Type / Transaction Class

Ccapital
External Labor
Budget
Forecast
Variance

Internal Labor
Budget
Forecast
Variance

Budget
Forecast
Variance
Operating
External Labor
Budget
Forecast
Variance

Internal Labor
Budget
Forecast
Variance

Budget
Forecast
Variance
Grand Total
Budget
Forecast
Variance

Total

1.215.139
1.190,339
24,800

2,932,000
2,933,787

4,147,139
4,124,126
23,013

326,280
351,096

2,743,611
2,646,302
97,309

2,482,120
2,409,627
72,493

7,217,030
7,121,524
95,506

20156-01

3.644
3,644

201,099
201,099
0

204,743
204,743
0

1,940
1,940

156,720
156,720
0

158,660
158,660
0

363,403
363,403
0

2015-02  2015-03  2015-04
20,800 19,245 17,990
20,800 19,245 17,990

0 0 0
188,302 168,260 172,448
188.302 199,260  196.435

o T
209,102 187,606 190,438
209,102 218,505 214,425

o [[ati000 e

9,022 8,753 6,465
9,022 8,753 6,465

0 0 0
110,833 98,431 106.500
110,833 98,431 106.500

0 0 0
119,855 107,184 112,965
119,855 107,184 112,965

0 0 0
328,957 294,689 303,403
328.957 325,689 327,390

o N =T

2015-06  2015-06
21,340 13.200
21,340 1.200

0 12,000
197,771 157,200
197,771 155,200

0 2,000
219,11 170,400
219,11 166,400

0 14,000

11,180 2,400
11,180 14,400

2015-07

20,800
15,300
5,500

105,920
82,300
23,620

126,720
97,600
29,120

12,800
19,216

2015-08

40,000
32,700
7,300

154,000
126.420
27,580

194,000
159,120
34,880

0
6,400

of 12000 6418 -6400

77,927 31,200
77,927 62,400
0l 31200
89,107 33,600
89,107 76,800
of i a2
308,218 204,000
308,218 233,200

o

134,400
75,291
59,109

147,200
94,507
52,693

273,920
192,107
81,813

94,480
25,080
69,400

94,480
31,480
63,000

288,480
190,600
97,880

2015-09

151,960
151,960
0

444,680
444680
0

596,640
596,640
0

13,600
13,600

471,660
471,660
0

485,260
485,260
0

1,081,900
1,081,900
0

2015-10

194,320
194,320
0

297,800
297.800
0

492,120
492,120
0

65,600
65,600

586,220
586,220
0

651,820
651,820
0

1,143,940
1,143,940
0

2015-11

296.520
296,520
0

467,080
467,080
0

763,600
763,600
0

112,600
112,600
0

482,480
482.480
0

595,080
595,080
0

1,368,680
1,358,680
0

2015-12

415.320
415,320
0

377,440
377.440
0

792,760
792,760
0

81,920
81,920

392,760
392,760
0

474,680
474,680
0

1,267,440
1,267,440
0
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B Metrics — Financial Portlet

Select OBS By OBSType ¥ OBS Unit #h  (or) OBS Type Corporate Department OBS v

OBS Project Cost Analysis - Planned Cost & OBS Project Summary &
OBS / Project a Capital Cost Operating Cost Total Cost Actual Cost Business Alignment Risk
Business Transformation 935,000 4.818,656 5,754,656 o]
Enterprise 450,000 2,660,096 3,110,096 4]
79 IT 12,030,100 15,728,115 27,758,215 447,573
0
Product Development 1,047 200 1,937,600 2,984 800 4] .
6%
y Product Management 713,440 1,366,600 2,080,040 114,480 ’
Business Transformation .
Enterprise Sales & Marketing 61,000 5,358,028 5,415,028 196,157
IT . .
Product Development Displaying 1 -6 of &
Product Management
Sales & Marketing
OBS Investment Type by Count & OBS Investment Capital Cost by Type &
200 200M
Application Application
Asset Asset
100 Other 100M Other
—— Product Product
Program Program
Project Project
- Service — Service
, 17 EH B o2 == . I
IT Enterprise Product Product Sales & Marketing Business IT Enterprise Product Product Sales & Business
Development Management Transformation Development Management Marketing Transformation

rego niversity 2019
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B Metrics — Financial

Realized Benefit by Business Unit fois Benefit Analysis o
3M
0% v 0%
0%
=
2 | New Branding Initiative - NA Region - (700000, 1500000, 75) ]
Business Operations 2
Finance =
HR @
Marketing =
Product Development & A
Sales Management ™ o
14% Shared Services | m .
A ® - y P
4% o, IR - a - A&
0 1M 2M 3M amM 5M
Benefit
Realized Benefit by Location £ 4+ Savings Analysis o
700M
B00M
8% 500M
400M
Chicago
Hyderabad
L:n::}an ° 300M -0~ Planned Benefit
New York =#- Realized Benefit
Sao Paulo 200M
Tokyo
Unassigned
100M
% LN > N o . : o N . y
5 o > & o & o QA > & & &
® P + P + + P + P + P P

B =Required B =Exact

niversity 2019
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B MetFICS - FlnaﬂC Dashboard

Projects by OBS ," Project Cost and Benefits by Goal
Cost Avodance II
Cost Redution -_
MNumber of Projects Total Planned Cost T
Grow the Business _
Infrastructure Improvement I.
Maintain the Business -
oM TamM 20M 30M 40M 50M GOM 7OM 30M SOM
B sdministration W an Groups | Application Mgt B Business Technologies W mobile Initiatives [ New Product Development Product Management W Professional Services
| | Regulatory M services B Total Flanned Cost [l Total Planned Benefit
Project Cost and Benefits by Stage ," Projects by Goal Report
BOM BOM Page 1 of 4 > »
Projects by Goal
4
= . Buslness . Total Planned Total Planned
40M 40M 2 Project N Risk
i roject fama Allgnment s Cost Benefit
H Cost Avoidance
=
J0M .__./\3_ - o —» amM z Compliance Audit - Security i 5 250,000.00 300,000.00
2
PC| Remediation 1 36 0.00 0.00
. Logistics Management 62 32 343,020.00 600,000.00
oM — —= mil — 40M
Q,\SE & "\)\Q \é,\"\q (}s_z Financial Workflow Development 71 = 120,000.00 275,000.00
o B & )
N ¥ & > Cost Avoidance Totals 4 713,020.00 1,175,000.00
<
Cost Reduction
eCommerce Portal 75 14 417,000.00 600,000.00
o 1 2 3 4 5 G
Retumn Authonzation 7 50 258,720.00 1,250,000.00
W Total Planned Cost M 1ol Planned Benefit @ Total Planned NPV Saved Orders 67 - 183,168.00 0.00
Order Gonfirmations 62 55 192,400.00 1,250,000.00

Let Rego be your guide. rego ﬂfVE‘FSff}’ 201 9
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OQOTB Metrics — Project/Program - Schedule Portlet

e e —————

Total Effort  7.748.30 3%
Actuals  0.00
@
Estimate to Complete  7.748.30 2
£ 2k
Baseline 7, 748.30 E=
ik}
oh
Baseline Variance 0.00 o
= 1k ) .
Remaining Allocation  7,739.98 @ — Original Baseline
= — Revised Baseline
Allocation Variance -8.32 E | — Current Plan )
Work Effort = Hours S 0k
5]
-1k
o el il ol el Bl W el K] K3l
o o]
R R
Knanth

Initiating Process Complete LM.000.100 3/2/15 Not Started @ 35

Define Scope Change and Control Process LM.001.010 3/6/15 Not Started 6 35

Risk Response and Mitigation Plan LM.001.030 3/20/15 Starlted Q 35

Planning Phase Gate Complete LM.001.100 3/23115 Mot Started 0 35

Requirements Defintion LM.002.010 3/27/15 Not Started @ 35

Functional and Technical Design LM.002.020 4/10/15 Started Q 35

Design Phase Gate Complete LM.002.100 4/13/15 Not Started Q 35

Database Development LM.003.010 4/24115 Started 0 35

User Interface Development LM.003.020 5115 Not Started 9 35

Unit and Performance Testing LM.003.030 5/22/15 Started Q 35

Construction Phase Gate Complete LM.003.100 5/25/15 Not Started Q 35

Functional and System Testing LI4.004.010 61215 Mot Started Q 35 | ]

Usability and User Acceptance Testing LI.004.020 7/28/15 Not Started Q 60 e
Deployment Phase Gate Complete LM.004.100 7/2915 Not Started @ 58

Lessons Learned LI.005.010 8/4/15 Mot Started 6 &0

Closing Phase Gate Complete LM.005.020 8/4/115 Not Started Q 60

Displaying 1- 16 of 16

rego niversity
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B Metrics — Project/Program Portie

_

[y Online Web Fortal Frogram 2/2/15  2/1/16 &
I =Commeros Portal Y315 101815 O k-l
[ Online Order Catslog 5515 714115 @ & 1}
[y ©nline Order Entry B/6/156 12/31/15 Q 0 a
Displaying 1- 4 of 4
Overview: Program Dashboard AAH=

DProgram Online Web Portsl Program [. ] Filter More -

B  =Commerce Foral 4 EBuiding 101815 42.85% 11.12% 397400 43,000 370,501 (28.709) & W
[  Oniine Order Catslog " Plamning 711415 41.22% 25.56% 248 850 0 248,850 0 ’ -I'f/
i  Online Order Entry € Initision 12031115 38.20% B7.67% 325,500 0 325500 0 & B
Project 40.79% 38.42% 969,550 43,000 942,751 126,799)
Program 950,000
Variance A7, 249
Displaying 1- 3 of 2
- H =Required
Program: Online Web Portal Program - Dashboard W=
[ Online Order Catalog 245,650 0 246,650 0 v SI5/15 TI415 TH4N5 &
B  Online Order Entry 325,500 0 325500 0 . G515 1273115 1231115 ’ 0 Q
Project 969,550 43000 942,751 126,799) 4 1
Program 990,000
Variance 47,249
Displaying 1- 3 of 3

Let Rego be your guide. nfversfty 201 9
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Portlet

82

O OBS Resource Aggregation

0BSa

@ Al Groups

® Business Transformation
@ External
@ Offshore Development
@ Onshore Development
@ Internal
@ Development
@ Operations
@ Shared Services
& Mew Preduct Development
@ Engineering
@ Marketing
@ Product Management
B MPN
& Professional Services
@ Consulting Services
@ Implementation Services

B Qutsourcing

Save

Work Effort=FTE

< | Allocation 2

Jun 15 Jul 15 Aug 15 Sep 15 Oct 15 Nov 15

am
20
& [
am
20
2 [
2 [
2m
20
& @ ee———— S B D D D
2m

20
m@______

2 [l e I I S N S

a2 Allocation
OBSa Jam 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16
Rego = Capacity 56.00 S56.00 56.00 56.00 56.00
= Czﬁsuﬂing @ lEl Allocation 86.44 81.73 T72.28 54.28 4877
Hard-booked Staff 1.44 1.45 1.45 0.97 0.95
Soft-booked Staff 85.00 80.28 70.83 63.30 47.82
Unfilled Roles
Capacity - Allecation (30.44) (25.73) (16.28) (8.28) 7.23
Actuals 59.52 59.52
Depti T Capacity 14.00 14.00 14.00 14.00 14.00
& Dept L @ Allocation 31.68 29.69 27.30 24.46 19.13
Hard-booked Staff 1.10 1.10 1.10 0.62 0.60
Soft-booked Staff 3058 28.59 26.20 23.84 18.53
Unfiled Roles
Capacity - Allocation (17.68) {15.69) (13.30) (10.48) {5.13)
Actuals
De T Capacity 3.00 3.00 3.00 3.00 3.00
= P2 m @ Allecation 2.05 2.05 2.05 2.05 2.05
Hard-booked Staff 0.05 0.05 0.05 0.05 0.05
Soft-booked Staff 2.00 2.00 2.00 2.00 2.00
Unfilled Roles
Capacity - Allecation 0.95 0.95 0.95 0.95 0.95
Actuals

Let Rego be your guide.

56.00
48.20

0.95
47.25

7.80

14.00
18.80

0.60
18.20

{4.80)

3.00
2.05
0.05
2.00

0.95
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B Metrics — Resource

Jaspersoft

Studio

Capacity vs. Booking Status by Resource OBS

Capacity vs. Booking Status by Month

10k \0/—‘\/\/\/‘

== o ___— e R —u
Sk A//.\-_——‘_‘
0k ® @ e ® ® =)
jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15
Capacity == Demand -# Soft -4 Hard =% Unstaffed - Actuals
Demand by Booking Status Demand by Employment Type
11964.00 11964.00
34088.00
45400.00
Hard Contractor
@ soft @8 Employee

M unstaffed

94232.00 /

105544.00 /

Let Rego be your guide.

M Unstaffed
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B Metrics — Resource illic

Capacity vs. Demand by Role

Allocation by Month (Hours)
Role Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Total
Architect Capacity 1,408.00 1,280.00 1,408.00 1,408.00 1,344.00 1,408.00 1,472.00 1,344.00 1,408.00 1,408.00 1,344.00 1,472.00 16,704.00
Demand 910.80 871.42 1,667.75 1,290.20 951.40 1,200.80 1,472.00 867.30 934.72 940.81 788.41 733.20 12,628.80
Remaining Capacity 497 20 408 58 [IIE25078 117.80 392 60 207.20 0.00 47670 47328 467.19 55559 73880 407520
Business Analyst Capacity 1,584.00 1,440.00 1,584.00 1,584.00 1,512.00 1,584.00 1,656.00 1,512.00 1,584.00 1,584.00 1,512.00 1,656.00 18,792.00
Demand 738.80 688.00 1,603.24 1,341.80 1,593 40 1,734.80 1,241.20 926.10 904.11 91281 703 40 1,641.20 1402885
Remaining Capacity 84520 75200 1924 24220 8140 -15080 41480 585,90 679.89 67119 808.60 1480 476315
DBA Capacity 528.00 480.00 528.00 528.00 504.00 528.00 552.00 504.00 528.00 528.00 504.00 55200 626400
Demand 526.40 480,00 528.00 528,00 504.00 528.00 552.00 504.00 528.00 528.00 504.00 2760 573800
Remaining Capacity 1.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 524 40 526,00
Developer Capacity 1,936.00 1,760.00 1,936.00 1,936.00 1,848.00 1,936.00 2,024.00 1,848.00 1,936.00 1,936.00 1,848 00 2,024 00 22,968.00
Demand 163120 158896 149764 270520 225161 170519 1,649.80 894.60 90276 85819 182260 71480 1822255
Remaining Capacity 304.80 171.04 43836 76920 40361 23081 37420 95340 103324 107781 2540 130920 474545
Network Engineer Capacity 123200 112000 123200 123200 117600 123200 128800  1,47600 123200 123200 117600 128800  14,616.00
Demand 37761 335.04 43586 344.69 938.80 830.60 713.39 494 90 499 60 375.60 208.81 1,202.40 6.757.31
Remaining Capacity 854.29 784.96 796.14 887.31 23720 401.40 57461 681.10 732.40 856.40 967.19 8560 785869
Project Manager Capacity 2,288.00 2,080.00 2,288.00 2,288.00 2,184.00 2,288.00 2,392.00 2,184.00 2,288.00 2,288.00 2,184.00 2,392.00 27.144.00
Demand 1,560.03 1,567.04 2520.10 2.200.73 2.226.01 3.806.99 3.914.00 2979.20 3,064.00 3.008.01 1,944.03 1,736.00 30.526.14
emanoncorsery  rarer svoso NN o7 AR INSSNEGS NSRS I M WS zovr  osoon NS
Test Engineer Capacity 1,760.00 1,600.00 1,760.00 1,760.00 1,680.00 1,760.00 1,840.00 1,680.00 1,760.00 1,760.00 1,680.00 1,840.00 20.880.00
Demand 1,086.01 1,057.62 1,326.44 1,777.91 1,898.00 1,488.00 1,418.01 980.00 94305 1,007.00 747.00 1,678.00 15,407.03
Remaining Capacity 673.99 54238 43356 1791 21800 272.00 42199 700,00 816.95 753.00 933.00 16200 547297
Grand Total Capacity 10,736.00 9,760.00 10,736.00 10,736.00 10,248.00 10,736.00 11,224.00 10,248.00 10,736.00 10,736.00 10,248.00 11,224.00 127,368.00
Demand 6,830.83 6,588.08 9,579.03 10.188.53 10,363.22 11,294.38 10,960.40 7,646.10 7,776.24 7.630.42 6,718.25 7,733.20 103,308.68
Remaining Capacity 390517 347192 1,156.97 54747 1622 66838 26360 260190 296976 310558  3,529.75  3490.80  24,069.32

Let Rego be your guide. rego ”fVEfofV 201 9




Jaspersoft

B Metrics — Resource illic

Over/Under Allocation by Resource

Remaining Capacity by Month (Hours)

Resource Primary Role Jan-16 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-16 Nov-15 Dec-15 Total
Amos, Cheryl Developer 0.00 0.00 0.00 0.00 8.00 46.00 64.00 80.00 0.00 0.00 0.00 0.00 198.00
Bauer, Joyce Network Engineer 0.00 0.00 0.00 20.00 8.00 120.00 0.00 0.00 0.00 0.00 0.00 0.00 148.00

Berks, Paul Project Manager 16.00 0.00 0.00 _ -13.90 [NESEEE 0.00 0.00 0.00 0.00 0.00 71.30

Bhatt, Rakesh Storage Architect 0.00 0.00 160.00 52.00 4810 0.00 0.00 0.00 0.00 0.00 0.00 260.10
Childers, Valerie Architect 0.00 0.00 ooo[  -11360 5680 -17.60 0.00 0.00 0.00} 158.40 151.20 115.60 237.20
Evans, Nick Business Analyst 0.00 0.00 0.00 0.00 0.00 0.00 0.00 [NEGEE 0.00 0.00 0.00 0.00 -40.00
Gaurand, Alicia Test Engineer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 140.00 125.00 27.00 28.00 16.00 336.00
Granger, Paula Project Manager 0.00 0.00 0.00| 136.00 168.70 0.00 0.00 0.00 0.00 0.00 0.00 0.00 304.70
Lewis, Dana Business Analyst 0.00 0.00 0.00 0.00 0.00 600[ 1800/ 7810 17600 17600 16800 8000 71210
Lewis, Paul Project Manager -8.00 -12.00 0.00 0.00 1099 2100 5599 210 22.00 8.00 113.99 104.00 16289

Martin, Paul Project Manager 0.00 0.00 12.00 0.00 _—_—— 0.00 0.00 0.00 [REG2I00
Moreau, Erin Test Engineer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -17.00 _— -113.60
Morris, Tom Architect 0.00 0.00 -4.00 32,00 aom__ 0.00 0.00 0.00 0.00 94.00
Parker, Ashley Business Analyst 0.00 0 oo_____ 0.00 0.00 0.00 0.00 0.00 [INESE600
Patel, Sanjay Developer 0.00 0.00 0ool 7600, 7200 48.00 00 -2200 0.00 0.00 0.00 0.00 -122.00
Perez, Carlos Project Manager 0.00 0.00 0.00 0.00 0.00 0.00 —_—_—_—
Quinn, Randy Network Engineer 0.00 0.00 0.00 108.91 72.40 27.00 65.01 210 22.00 0.00 43.99 0.00 341.41

Reed, Henry Project Manager -4.00 -8.00 0.00 _—_— 0.00 0.00 0.00 68.00 8400/  -384.00
Reilly, Jason Test Engineer 0.00 0.00 0.00 oco| 15200 -6610)  -18.00 0.00 0.00 0.00 0.00 [NEESEH0
Avers,Aex Propct Narager bw oo 0w o 600 -swo———————
Sampson, Mike Test Engineer 0.00 0.00 0.00 36.00 _— -8.00 28.00 24.00 176 00 18.00 158.00
Stewart, Diane Storage Architect 17.60 15.00 0.00 -10.60 [ NEG2EE 62.40 21.60 11.20 15310——_ -62.40
Stoneburg, Sam Network Engineer 0.00 0.00 0.00] 130.00 144.00 28.00] 120.00 36.00 24.00 176.00 168.00 18400  1.010.00
Thompson, Peter Project Manager -8.00 0.00 o.00 [EESH -13.09 -11.00 [ NEST60 0.00 0.00 0.00 _ 16.00 13420
Turner, Bruce Test Engineer 0.00 0.00 0.00 76.00 [ 252000 =i78.00 28.70 26.00 117.00 16.00 0.00 3370
Walker, Terry Test Engineer 12.00 24.00 0.00 0.00 -8.00 -12.00 _—_—_—_

Grand Total 25.60 -11.00 114.00 12400 43839 48030 47988 52490 -331.60 -1.48 -93.01 63.40  -2,033.27
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Portlet

Select OBS By OBS Type ¥ OBS Unit Resource Pool:All Groups M (or) OBS Type Corporate Department OBS ¥

OBS Headcount Analysis

9%

Business Transformation
Enterprise

Human Resources

IT

Product Development
Product Management
Sales & Marketing

7% —

0OBS Resource Utilization

150
150
126
125
100 100
100

Resource Type All

Business Transformation

Enterprise

Human Resources

IT

0OBS / Employee

Product Development

Product Management

Sales & Marketing

75

Utilization

50

25

T

& 0BS Headcount by Type

b
100%
I 100%

b
100%

I 16%
L uri;]

b
100%

0%
I 1 00

. 14“4
86%

Contractor
Employee

0 10 20 30 40 50 60 70
Count
100 100 100 100
=@~ Business Transformation
=#= Enterprise
- IT

=i~ Product Development

~¥- Product Management

=@ Sales & Marketing
Human Resources

Mar 17 Apr 17 Jun 17

Jul 17 Aug 17

Let Rego be your guide.
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B Metrics — Portfolio Portlet

“Show me the health of my portfolios.”

. Cost and Benefits | Roles | Cost and Health | Goal Analysi: | Analysi: Capital and Operating | Doc E NOte
* The Portfolio Health indicators are subjective

measures that the Portfolio Manager selects
on the Portfolio Metrics sub-page.

¢ While useful, these metrics are not
automatically calculated.

Portfolio Dashboard: Cost and Benefits

Manager | #  Stakeholder #  Above Waterline Yes ¥ Filter |

Portfolio Costs

O Portfolio Cost and Benefit Analy sis

Overall Distributed  Target to Distribute

Portfolio

A4 - July Training @ E n
A4 ffmJuly Training @ E 180,000 180,000
American Civil War ® = 200,000 200,000
A1 Prioritization Test Pfm ® =
Company XYZ -- Portfolio Prioritization (8) == & L3 L3 Properties ~ Contents Editor
crisroc ® = 3,000,0
CV_NM Portfolio @@= 26| Portfolio: 2015 Portfolio - Properties - Metrics
DZ - Test Master Portfolio ® =
DZ - Test Sub Portfolio @ = Owerall Health |
DZ - Test Sub Portfolio 2 ® =
ec-Portfolio @ = Overall Health 42

-test — 10,04
e @= Health Factors |
EE's Test Portfolio ® =
Ellen - Demo — 16,04

) © = Cost Health  “ellow A Resource Health Red v Q
Grow The Business @ = 6|
Inovalon Portfolic Demo ® = 1.2 Schedule Health Yellow v
Interval ©= 3 s |
JA Demo Portfolio ©® = 22
Jen Dependency Test Portiolio ©= Goal Alignment  High ¥ ’ Probability of Success  Medium A
Jens Role Portfolio © = < o o
€ dPage 1 of3 b Innovation Level  Medium ¥ Risk  High O
Save Save And Return | Return |
Currency =USD  WorkEffort = FTE

Let Rego be your guide. rego nive:*sfty 201 9
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B Metrics — Portfolio Portlet

Portfolio Dashboard: Cost and Health

BU = Manager Thompscn, Peter # Stakeholder Granger, Paula #H Above Walerine ‘(es Filter More -

100

a0

a0

0
e
2 60 —_—
= 50 Business Unit 1
[} ®  Business Unit 2
2 4 Business Unit 3
=] ' Business Unit 4

30 L J

20

10

0
oM m 2m M

Target Cost (Bubble Size- Planned Cost)

e ek e e

Bl Analytics 1] 1] 1] 1] 1] 0 185160 93,600 91,560 {185,160} {93,600) {91,560}
Client Services Datamart 243 800 92,400 151,400 ] ] 0 101,848 77,920 23,928 141,952 14,480 127,472
CRM Enhancements 367,600 231,600 136,000 173,060 70,660 102,400 201,428 91,028 110,400 166,172 140,572 25,600
eCommerce Portal 384,200 122,600 261,600 86,600 1] 86,600 283541 152,600 130,941 100,659 {30,000} 130,659
Online Order Performance Improvements 244 400 93,000 146,400 0 0 0 127180 100,832 26,328 117,240 (2,832) 120,072
Total 1,240,000 544,600 695,400 259,660 70,660 189,000 899,137 515,980 383,157 340,863 28,620 12,243
Displaying 1- 5 of 5

s |
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B Metrics — Portfolio Portlet

“Based on the labor supply and demand tracked in the portfolio, show me whether or not resource shortages

exist.”
S p————————————————
. 4
Portfolio Dashboard: Roles "j EI ﬁ
Manager | This is the labor | Derived from Lab
. . . abor
. capacity we built for the the project )
Portfolio Roles . . . Variance
particular portfolio allocations
& Portfolio Role Analysis K—H K—H r—uﬁd
Portfolioa Overall Health Risk Target Overall Roles Distributed Overall Roles Target to Distributed Roles Variance Role Demand Distributed to Role Demand Variance
A - July Training = 1,500.00 1,500.00 0.00 0.00 1,500.00
Af-jffmduly Training = 1,500.00 1,500.00 0.00 34,697.41 133,197.41)
American Civil War = 700.00 0.00 700.00 0.00 0.00
A1 Prioritization Test Pfm = 0.00 0.00 0.00 0.00 0.00
Company XYZ - Portfolio Pricritization @ E 0.00 0.00 0.00 0.00 0.00
crisroc O = 0.00 0.00 0.00 0.00 0.00
CV_NM Portfolio = 18,000.00 18,000.00 0.00 0.00 18,000.00
DZ - Test Master Portfolio = 0.00 0.00 0.00 0.00 0.00
DZ - Test Sub Portfolio = 0.00 0.00 0.00 0.00 0.00
DZ - Test Sub Portfolio 2 = 0.00 0.00 0.00 0.00 0.00
ec-Portfolio o= 0.00 0.00 0.00 0.00 0.00
ec-test 0= 0.00 45,000.00 (45,000.00) 18379217 (138,782.17)
EE's Test Portfolio = 5.00 5.00 0.00 17.10 (12.10)
Ellen - Demo = 80.00 0.00 80.00 52.10 (52.10)
Grow The Business @ E 0.00 0.00 0.00 5.25 (6.25)
Inovalon Portfolio Demo @ E 2,000.00 2,000.00 0.00 0.00 2,000.00
Interval o= 25,000.00 0.00 25,000.00 0.00 0.00
JA Demo Portfolio = 7.00 7.00 0.00 6.81 0.19
Jen Dependency Test Portfolio @ E 0.00 0.00 0.00 0.00 0.00
Jens Role Portfolio = 81,685.00 81,685.00 0.00 42,825.00 38,860.00
€ dqPage 1 of3 p Displaying 1 - 20 of 54
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Jaspersoft

OQOTB Metrics — Portfolio e

Project Portfolio Summary

% of Budget by Project Type % of Budget by Work Status
17.2 % y
1 36.5
45.5 %
‘;‘ Application Change Active
' @ Infrastructure Deployment B8 Complete
{ B8 Major Project B Requested
55.8 \
\.
..
Budgeted and Planned Cost by Goal
4M
3M
2M
1M
oM

Cost Reduction Grow the Business Maintain the Business

Budgeted Cost [l Planned Cost
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B Metrics

— Portfolio

91
Portlet

<+ Project Cycle Time Analysis

[Filter: Major Project *] 4%

<+ Pending Estimates Review

&

St Task T Se Finish Pending Plan Pending Adjusted Recommended Increase/Decrease
! - ETC  ETC Actuals Plan ETC ChangeinETC in ETC
I
I i
] CRM Contact Center FUI1EII.Oﬂa| anq Walker, Terry 142417 26M7 5.00 0.00 40.00 {40.00) 45.00 o
Planning Phase |— Development Technical Design
I C lete Project
_< HR Online Benefits Security Upgrade - 40 eCommerce Portal PIZ':“ EEFTOREL coldman, Mark 3731717 41817 3000 80.00 4000 40.00 (10.00) <
Total 35.00 80.00  80.00 0.00 35.00
I Displaying 1-20f 2
I
. I
Design Phase  —
I 4 Missing Status Reports [Filter: Shared Services *] £#
|
Project a Manager Status Reporting Project Type Work Status
HR Claims Processing Enhancement Sutherland, Joy Required Application Change Active
I . X
§ . I Client Services Datamart Meeting Reservation Portal Tanner, Paul Optional Major Project Active
= Construction Phase | HR Claims Processing Enhancement Office Upgrade Tanner, Paul Required Major Project Active
o I A i Security Enhar
| Financial Process Audit Displaying 1 -3 of 3
Change Mgt for Internal Portal
HR Online Benefits Security Upgrade B = Required
I
]

Deployment and Quality Phase 4+ Process Bottlenecks [Filter: Issue Review and Escalation *] £
I -
— PMO lssue e

Verifiy & Determine Root Cause : Resubmit Issue Owner
Escalation ’ -
Signoff
— Duration Duration Duration
- - Flow - . ;
- Process Instance Diazram Initiated By Duration and Reviewers and and and
Closing Phoss g E Reviewers  Reviewers  Reviewers
|
Issue ﬂ hours, 2 hours, 8 :]:j:sy'j{;
Review ; ) 1 day, 2 hours, 45 minutes ; minutes I
Requirements are unclear &% Morris, Tom & y. 2 ( & nminutes( @ L € minutes
o 10 20 30 a0 50 and ) Paul Martin ) pam Olney Tom Maorris Randy
Duralion (Days) Escalation ) Quinn }
Issue 3 hours, 27 5 hours, 33
B - Required Review 2 hours, 11 minutes { Joy minutes ( minutes {
Funding is being reduced Berry, Jason '
and & = ‘.. vl . Sutherland ) ’ Pam Olney ’ ’ Beth
Escalation ) Roberts )
Issue 7 hours, 21 4 hours, 3
Review Database Performance is slow ... Berry, jason ’ 3 hours, 41 minutes ( John . minutes | ’ . minutes (
and o MecCarthy ) Pam Olney Beth
E=calation ) Roberts )
Issue & hours, 26 2 hours, 16
Review : 3 hours, 35 minutes ( Paula minutes ( minutes |
Resource conflicts Thompson, Peter
and & P ¢ Granger ) ¢ Pam Olney ¢ * Beth
Escalation ) Roberts )

Let Rego be your guide.
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OQOTB Metrics — Portfolio Portlet

Filter: None Portfolio #  Manager #  stakeholder #h  Above Waterline All v Filter More ~
8

+ Portfolio Benefit by Goal L + Portfolio Realized Benefit by Goal {

1% ] 2% 0%

( 3%
28% \ ’

Cost Avoidance

Cost Reduction

Grow the Business
Maintain the Business

No Value Selected
Infrastructure Improvement

Cost Avoidance

Cost Reduction

Grow the Business
Maintain the Business

No Value Selected
Infrastructure Improvement

6% —
61% Cost Reduction - 3,160,000.00 USD
+ Portfolio Investment Count by Goal L + Portfolio Role Demand by Goal {
. 2% 1%
Cost Avoidance _ 7% {’
cost Reduction | -+
28%
Grow the Business [ 2o Cost Avoidance
Cost Reduction
Grow the Business
Maintain the Business _ 9% Maintain the Business
No Value Selected
Infrastructure Improvement
No Value Seiccted | — s
4%
)
Infrastructure Improvement _ 9% 62%
0 100 200
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OQOTB Metrics — Portfolio Portlet

Filter: None « Portfolio M Manager # stakeholder #H  Above Waterline All ¥ Filter More =
B

<+ Portfolio Investment Count by Category L <+ Portfolio Investment Count by Waterline

No Value Selected

Compliance/Regulatory

Enhancement

Network Upgrades

Other

System Change

New Product or Service
. Server Changes

DMAIC

I Joi
— DMADV 61%
62% Lean ’

39%

Above Waterline
Below Waterline

No Value Selected

Ee3 <+ Portfolio Investment Count by Approval

Approved - 247

No Value Selected
Reduce Support issues by 20% 42%
Reduce Operating cost by 25%
Increase Partner revenue by 40%
Reduce vendor spend by 5%
Increase Revenue by 20%
Reduce Contractor Spend by 15%
I Reduce # of systems by 20%
Increase Market Share by 5%
Acquire 2 companies

Approved
Unapproved

T 8%

89%
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B Metrics — Portfolio Portlet

+ Ideas by Stage & + Annual Planning [Filter: Business Unit ¥] 4§ + Goal Balance L]
Portfolio Name a
; Business Unit 1 BEOETD
Business Unit 2 EO=ET
Business Unit 3 BEOET
5 Business Unit 4 5 0= E
N . vy
11 10 7 Business Unit 5 = ON- % Cost Avoidance
; ; ] Cost Reduction
10 Business unit6 EOET 48% e No Value Selected
Business Unit 7 5 0= %] Infrastructure Improvement
Maintain the Business
I Displaying 1-7 of 7 Grow the Business
15
_ _ 20 N
Opportunity Candidate Selected 8%
Idea Progress
+ Alignment Analysis L |
90
80
= 70
@
£
go o
< O Low Risk
2 s0 Medium Risk
= High Risk
5 Default Bucket
o O
30
20
Apr'17 Jul 7 Qct "7 Jan'18 Apr'18 Jul'18 Oct 18 Jan 19 Apr'1g Jul'19

Finish
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B Metrics — Portfolio

95
Portlet

+ At Risk Projects

Project / WBS Start Finish
+ Maintain legacy purchasing system = 5/21/16 9/22117
+ Modernize customer service portal :— 6/4/16 7/21/117
+ Personalized online shopping experience = 6/4/16 12/20/17
+ Web Application Enhancement e 3/26/17 12/31/18
Planned Savings &
Project Manager a Count Critical At Risk On Track Total

Alvarez, Corine 3 2,100,000 2,350,000 4,450,000
Angelo, Michael 6 0 0 0 0
Beck, Jackson 1 4,500,000 4,500,000
Berg, Kathryn 2 350,000 70,000 420,000
Berks, Paul 6 3,125,000 3,125,000
Brooks, Emma 1 1,200,000 1,200,000
Core, Elizabeth 2 1,950,000 1,950,000
Craig, Allen 2 0 0
Delgado, Mauricio 3 5,900,000 3,200,000 9,100,000
Fleming, Nicole 2 600,000 1,550,000
Flynn, Sam 8 6,360,000
Granger, Paula 1 1,120,000 1,120,000
Lewis, Dana 2 710,000 1,660,000
Madden, Paul 12 680,000 6,589,000 7,269,000
Martin, Paul 7 1,400,000 2,675,000 4,075,000
MccCarthy, John 6 450,000 40,000 1,705,000 2,195,000
Miles, Paul 10 0 0 15,250,000
Nunez, Angie 1 0 0
Paxton, Robyn 5 300,000 2,450,000 2,750,000
Reed, Henry 5 1,050,000 3,412,000 4,762,000
Total 112 3,230,000 38,178,000 93,931,000 243,149,000

Let Rego be your guide.
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+ Project Count by Stage

5

-

Define

Schedule %

00O

Days Late

77
112
264
522

Measure

May 16 Jun 16

Analyze

Gantt Schedule
Jul 16 Aug 16
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B Metrics — Portfolio Portlet

BT = Manager Thomas, Brian B stakesholder M Above Waterline Yes ¥ m

<+ Portfolio Investment Count by Type -3 <+ Portfolio Investment Count by Work Status

— 44%
Idea
Project [ | Requested
56%
S 100%
<+ Portfolio Investment Count by Waterline -3 <+ Portfolio Investment Count by Approval
Above Waterline
I No Value Selected 50% 50% ::“fg\::;’"
Below Waterline P

66%
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B Metrics — Portfolio Portlet

BT ~ Manager Thomas, Briar1| M Stakeholder . Above Waterline Yes v

<+ Portfolio Investment Count by Goal & 4+ Portfolio Planned Cost by Goal

Cost Avoidance Cost Avoidance - 5
22% \
GostRedueton _ e
Ger the Business _ zsnfn 290{0
0 1 2 3 4

o Cost Avoidance
49% I Cost Reduction
Grow the Business

<+ Portfolio Role Demand by Goal -3 + Portfolio Planned NPV by Goal
oM

am 46%

18%
\ ™

&M
42%, 5M 29%
Cost Avoidance
Cost Reduction AM
Grow the Business

3Mm

2M

39% 1M

Cost Avoidance Cost Reduction Grow the Business
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Metrics — Compliance Portle

. . . . +_((
Status Report Review: Late and Missing Status Reports "j Fi E =
OBS #  Project Manager [, ] Filter | More - |
© Late Status Reports e |
Report Datew Project Manager Status Reporting Project Type Work Status
31anMs 2015 Security Compliance Peacock, Bob Required Major Project Requested
3215 2015 Accounting Integration Hackney, Ron Required Major Project Active
215 2015 Software Implementation Peacock, Bob Required Major Project Requested
3015 2015 Infrastructure Services Peacock, Bob Opticnal Major Project Requested
Displaying 1 - 4 of 4
H =Required
O Missing Status Reports oy |
Projecta Manager Status Reporting Project Type Work Status
2015 Online Web Portal Program Ayala, Juan Opticnal Requested

Displaying 1 - 1 of 1

</~ * 0 X
Timesheets

.

Timesheet Review: Timesheets "j N

Timesheet Review o) |
T Notes Type Task Status  Adjustment Period Start Period End Pending Actuals Posted Actuals Total Actuals

{9 Meorris, Tom Employee Application Security Audit Open 5415 510115 24.00 0.00 24.00

{3 Morris, Tom Employee Applic ation Security Audit Open 5M11/15 51715 16.00 0.00 16.00

Total 40.00 0.00 40.00
Displaying 1 -2 of 2
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