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Manage Schedules Externally
T MSP/Smartsheet | OOTB
andRegoConnectors

Your Guides: Taunya Moore and Grant Zemont ﬁl s




Introductions

ATake 5 Minutes

ATurn to a Person Near You

Alntroduce Yourself

ABusiness Cards
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AMost project managers are familiar with using a scheduler

AFull bidirectional connection between CA PPM and Scheduler

AStop relying on multiple spreadsheets and applications for data
ARealtime progress updates on project schedule when using timesheets

ARepeatable processes and centralized data are essential in providing accurate
reports and actionable metrics

Let Rego be your guide. rego niversity 201 9
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export it!

x DO NOT USE IT JUST FOR EASY EDITING

X Rego has other easy to use options such as an excel based data editor

Let Rego be your guide. rego nfversfty 201 9
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Pros

V Extremely flexible

V Able to create a complex WBS

VInsight into your critical path
V Sharable

Ccons

V Expensive (licenses)

V Challenging to Train end users and to enforce common business methodology
V Can be hard to support end users (Scheduling issues/Errors)

V Workstation Software& another tool to maintain

Let Rego be your guide. rego nfvers‘fty 201 9



Typical Activities Done In a Scheduling tool

AMultiple Work Breakdown Structures Levels

ATask Dependencies

Aldentify Critical Paths

AKey Tasks and Milestones

AManage Project Baseline Settings

AProject Process Tracked by Actuals, ETC and Task Status
AProject Schedules can be Worked On oel@ie

AResource Assignments

Let Rego be your guide. rego nfvers‘fty 201 9



Who Uses What

MSP No Scheduler m Smart Sheet m MSP

Let Rego be your guide. rego nfversfty 201 9
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Clarity PPM Scheduling Options
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Open Workbench

Open Workbench will update the project schedule based on the number of hours
each resource will work per week to cover the total number of hours on the task.

1. Algorithm is same as Clarity PPM

2. Fully integrated with Clarity PPM

3. Training may be required

Let Rego be your guide. rego nfvers‘Fty 201 9
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Microsoft Project

Vo

aAONRaz2F0d t NRP2SOO gAff dzLIRFGS GKS LIN

o Vd N

MdP fI2NAITKY A& RIGS RNRARGSY
HdY dzZa2Y FTASEtRaA YySSR (2 0S YILIWSR (K
oda{t fAOSYaS NBIdzANBR F2NJ SI OK dza SN

nd RRAGAZ2YIE /EFNRGE tta k a{t GN}AY

Let Rego be your guide. rego nfvers‘Fty 201 9



SmartSheet )

Smartsheet will update the project schedule based on task duration.

1. Algorithm is date driven

2.14S UKS LRGSNI 2F Fff 2F {YINLAKSS
need

3. Map Risk and/or Issue logs from Smartsheet back into Clarity

4. Can export schedules as MSP files

Let Rego be your guide. rego nfversfty 201 9
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EJ ;—j Microsoft Office

If MSP is widely used and accepted Cid) Project

within the organization

If project plans need to be externally
communicated via MSP

If project assignments are task driven

A If Smartsheet already exists within the
PM organization

A If there is a desire for a flexible,
lightweight scheduling tool

A If project assignments are task driven

LT GKSNBQE YAYAYIlf a{t SELSNASYyOS Ay (KS
organization ~
If project plans do NOT need to be W%&\IKBENCH

externally communicated via MSP
If project assignments are effort driven

rego niversity 2019
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No Matter the Tool, Set Your Project Settings! .

AEach Organization should have the Project Settings identically set on each
workstation.

Alt is difficult to troubleshoot an issue if the settings are different on every
workstation

AUsers should be playing on the same fieltbt doing their own thing
V Use established best practice guidelines for project settings for each tool

V Explain to your Project Managers what each option does so they understand he
it affects their project schedule

[ 84 wS32 0S5 &2dNJ IdA RS @ rego niversity 2019
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OWB Preferences (Options): Most Applied

UsePreferences> Optiorte applythe W 3 { &ditihgsto be
retainedwhenOWBIs opened.
A GeneralTab

A HhowTipsat Startuptanbe disabled andenabled.

A RecentProjectFileListContain€tefaultis setto 4 files, can be set
to up to 9.

A Wiew ShortcutBarCls usedto add/removethe viewsdisplayso
the left. Checkthe boxto addbackthe views,if they have been

Removed. T =
A Defaults Tab g s ]|
A W[ 2 RAY 3bthe spiead 9MyUEB against assignments, set. KT ] | e |

the most typically required type here, saves time setting every tir
an assignment is applied. g

A W dzi 2 [/ I fadddzissignBentETA b&ed upon the
NBE&az2dz2NODSQa LINR2SOG | g AfloAf

Let Rego be your guide. rego nfvers‘fty 201 9



OWB Preferences (Options): Most Applied

MYy

A Locations Tab P — -
A¢KS asit 2F RSTlLdz Ga GAaSga Oy = = ) | =
them readonly. T S = -
A This protects the original views from being overwritten when I
additional views are created.
A Apply the below location mapping to protect: |
A Corporate View Librarg C\ProgramFiles(x86) Open _ __
WorkbenchViewd Standard_en.rwi Corporate views display a building
A UserView Librar -CkPro_gramFiIes(x86)Open ETERHICSEAlNS: Hie vew leon.
WorkbenchViewsUser_en.rwl h“ﬁ Mﬁm h‘LEG

A W{ dzy YLevhld& abelsupportsthe ability to labelthe available
summarylevelhierarchy.
A Asthe WBSis built within the plan,the Q ¢ &fieddwill list the
labelnamesdefinedhere.
A Whenlabelling,makesureto insert/addthe namewhile
respectinghe top-downrelationship.

o

Heip

Let Rego be your guide.
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MSP Optiong Schedule Tab

1. CalendarOptionst KS &2 SS1 adl Nbha 2yé | yR aC)\aQ-f ,
@SIFNJ A4l NIa Aye OFftSyRFN = T g ""-e 2 dzNJ
calendar settings in CA PPM. The other MSP calendar | « ] Changecption st cciing, et cktion
fields will map through the integration T T (e e

Proofing Week starts on: Sunday v

Save Fiscal year starts in: | January | ¥ _ 0

2. Schedullng Optlons for this PI’OjeZCThIS should be

J¢

Default start time: |00 AM | v These ti ssigned to tasks when you enter a start or finish dat Va4

S 2 I t t b S g t N':E 8 S O Advanced * witho a time. If you change i ing, @ drmahgh A 3 A

a U U G u a 8 Defaultend time: | 5:00PM | v proje sing the Change Workin ngecomma nd on the Praject u u [
Customize Ribbon . = tab in the ribbon

be effective for all new projects and not just the one S B
that IS Open ::an Days per month: 20

Schedule

[ ] Show scheduling messages !

3. New Tasks Createddutomatic calculation is the

Scheduling options for this project: IEJ All New Projects | v e

preferred setting, but it is not required. If you select s = | ©
Manual Calculation, you must manually calculate the e r—a— )
project before saving it to CA PPM (more info on next i
- .Newshdld sks have estimated durations
[] Update Manually Scheduled tasks when editing links D Kee, n nearest working day when changing to Automatically

slide)

4. Duration is entered inDuration should be tracked in -
days since this is the lowest level that CA PPM is able
to track

Fixed Duration| v

Tasks will always honor their contraint dates |
[] Show that scheduled tasks have estimated durations !

5. Split inprogress Taskddelpsfill in the work
gapswhile using Resource Leveling

Let Rego be your guide. rego nfvers‘fty 201 9



MSP Updating Task Status Updates Resource Statu:

If the CA PPMrack Modes settod / £ | B (1 B €t t aé
this option should be UNCHECKED in MSP > File > Options >

Schedule:

¢KS d! LRIFGAYT ¢Fal aidl ddza dzLJRFGSa NB&A2dzNOS adl Gdzag  F¢
MSP automatically updates the status qf projects when_the

e: [ 2YLIX SusSe FTASER Aa dzLJRI Calculation options for this project: | (EE] All New Projects | v

For Example:

a

, |:| Updating Task status updates resource status .

LT uwups Ad SYGSNBR la 0KS a3 . . NI O
. nn . Inserted ct lculated lik task
will automatically update Actuals with 10 hours and chang = mserted projects are calculated like summary tasks
Remaining Work to 30 hours Actual costs are always calculated by Project
Edits to total actual cost will be spread to the status date

When the_lproject schedule is saved back to CA PPM, thot
Actuals will get droPped (not saved to CA PPM) without a1 Default fixed cost accrual: | Prorated | w
error message, so the PM will be unaware

When the schedule is repened from CA PPM to MSP, the
following may happen:

A Actual Hours disappeared

A The Remaining Work field shows the reduced value, and
therefore Work will be reduced

A Task Dates may be rescheduled

[ 84 wS32 0S5 &2dNJ IdA RS @ rego niversity 2019



MSP Optiong Schedule Tald (2 ¥ Q “
. Schedule Alerts Options ¢ KA & aK2dz R 6S aSu G2 a!ftt bSg tNR2SOU:
in order for the settings to be effective for all new projects and
not just the one that iS Open_ Schedule Alerts Options: [ 2E] All New Projects| v 0
. , , o . A A Show task schedule warnings
. Calculate Project aftereach Edlt: ¥ ahy e Aa aSft S s:wt:::j:ggf
gAtt ldzu2YFuAOlFItte OFftOdzZ I US |[ .- T a
scheduling that occurs as a result of task dependencies o sr . | @)
(predecessors) will be turned off within MSP as well as when a || 5o |
project schedule is repened from CA PPM to MSP (more info onj| o o
neXt SIIdeS). g Calculation options for this project: @AII New Projects| ¥ |e
. C&lCU'&tIOﬂ O‘BUOHS fOr,th\IIS PrOJeR,t ¢ K }\ vé.,\ é. K 2 dZt R.,. D Updating Task status updates resource status' |e ~
b S ﬂ t N 8 S O Uuaeée€ 7\ y 2 N\R S N\] -'F 2 NJ u R Inserted projects are calculated like summary tasks |e -'F -'F S
prOJGCtS and nOt jUSt the one that IS Open. [ ] Actual costs are always calculated by Project
. Updating Task status updates Resource Statfishecked, | el g e dae
resource actuals, remaining work (ETC), and costs are - '

automatically updated when percent complete, actual duration,
or remaining duration is updated. This open should ONLY be
checked when Actual hours are NOT being tracked through CA
PPM timesheets. (more info on next slldes%.

. Inserted Projects are calculated like Summary Taskshecked,
on a master project, project will display a single critical path for
the Master Project and all of its stdvojects.

rego niversity 2019

Let Rego be your guide.
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MSP: A Word About Calculation Mddede: Off

x5hbQ¢ ' {9 L¢H

A Even with it set to off (manually scheduled) there are scenarios where MSP WILL schedule your plan:
A CA PPM Timesheet Actuals can shift Task Dates
A Resource Leveling will still recalculate the project schedule
A Task Constraints may shift Task Dates
A Dependencies will further change your schedule

X Instead Do This!
V Educate your users on how Microsoft Schedules your project plans (Rego can help!)
V Create Job Aids for common scheduling scenarios.

A Clt?ri% PPM Documentation has LOTS of information on scheduling, use this information to create your
job aids.

https://docops.ca.com/cappm/15-6/en/using/getting-started-with-classieppm/project-management/msp
manageprojeciswith-microsoftproject/msp-synchronizemicrosoftprojectwith-ca-clarity-ppm

[ 84 wS32 0S5 &2dNJ IdA RS @ rego niversity 2019
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OWBAutoscheduleMagic Button?

AAutoschedulés a great way to
AResolve task and resource oxammitments
AResolve dependency violations
A Calculate critical path

AHoweverit maynot alwaysbe the answerto all your schedulingequirements If
the planhasnot beensetup correctly,it maynot calculateto the most optimized

results.

Aln manycasesAutoschedulds usedto achievea preliminary® ¥ &ulg¥ then
manuallyfine-tune thereatfter.

AWhenusedat a high-level,canbe usedto seefor exampleresourceW 6 2 -HeGkiS
or violations.Thishelpswith understandingvho andwhen more resourcemay

be required.
' . Let Rego be your guide. rego nfvers‘fty 201 9
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AutoscheduleMagic Button?

A5SaStf SO0 WwSaz2dz2NDS /2yauNIXAyluaQ a2 ass
the most resources are required to comr'~*~

activities 20200 = Technical Design 2/04/2016 5/05/2016

20201 Design user interface 2/04/2016 3/05/2016
AThe default is checked to resolve anw= —— o

Jwofrof

20202 Design forms 2/04/2016 5/05/2016
016 5/05/2016

over-commits e et 2016 4/05/2016

2016 7/05/2016
lL’O 16 9/05/2016
P016 4/05/2016
2016 4/05/2016

AW{ St AOKB@EA AyIQ Ol )

200 0.00 000 0.00 000 000 00

schedule only the rows you want e B o o o o o
AHighlight the rows to be scheduled : Ii:‘g?i'{“é:;.m, \\ 000 000 000 000 § %E ¥

. . . . 6] LP Lead Programmer 0.00 000 000 400 B 2.0

AThen ”gh{C“Ck On the hlghllghted ro\‘ ;JP Junior Programmer 000 000 000 400 000 400 20

and selectAutoschedule

[ 84 wS32 0S5 &2dNJ IdA RS @ rego niversity 2019



Smartsheet: Project Initiation

Properties ~ | Team | Tasks | Financial Plans | Risks/lssues/Changes | Chargebacks

V Start a project in CA PPM.

V Set the project to be a Smartsheet Project.

V The project is created in Smartsheet in real tim
V importing all tasks that were setup in Clarity.

Project: SmartSheet Demo Project - Properties - Main - Project Summary

Project Summary

BProject Name  SmartSheet Demo Project

B #&FrojectID  INVOD2950

[-Select-]

Froject Type " - - -
Properties « Financial Plans Risks/ssues/Changes

[-Select-]

Froject Category

. . . +a ; o
Project: SmartSheet Demo Project - Properties - Ma i Openin Scheduler ¥  Scenario: [--Select-]
Description

Integration Details

2 Smartsheet Project L Last Sync Date  2016-10-06 10:23:16

Active & Smartsheet Sheetld 2599111842129796 Last Sync Status ~ Success

Woarkbench Smarnsheet Link  hitpsfapp.smartsheet.com/b/home? Last Sync By Miku Administrator
[x=CAXgOukT 33McJBI0rkDKw

Scheduler
Stakeholders

Do Mot Sync
Import Sheetto CA PPM \
Project M
roje anager  Leone, Joshua " Save Save And Return Return DireCt I|nk tO SmartSheet

Business Cwner # 2 = Locked by Process

rego niversity 2019




Link Risk and Issues Sheets To Projects

IS ————

Enter RiskKSmartsheet ID, Project: Smartsheet Integration Testing-1Create - Properties - Main - Smartsheet Integration

Check Establish —
Link/Synch checkbox and\>

. | 2 Risk - Smartsheet ID” 7166532429412228 Rizk-Smartsheet Integrated Tom Andersan
click on save. Process will By

. Risk - Establish Link/Synch
read Risks from Sheet /,D Rise Smarkhest g, on
H H isk- Smartsheet Link  hitps://app.smartsheet. com/sheetshoomRe3Cjr38Rpmv2 CpGH W 4rp\Wiag mEmMx581 Inetgration Status
and create in Clarity \
Risk-Smartsheet “

5ANBOG f Ayl O2mwaa T " {"YI NI 2

Risk - Smartsheet

Integration/Import Status Suicosss
Issue
Enter IssuéSmartsheet
ID CheCk EStab“Sh 3 |ssue - Smarsheet ID° 1911728268308308 lssue-Smartsheet oo acao o
i ! Integrated By
|ssue - Smartsheet
LInk/SynCh CheCkbOX and Establish Link/Syn, D Issue- Slmarfsheet Ty
CIICE on T(avfe PrO(r:]eSS W%:—:ﬁp&ﬁﬂ|}|}.SITIEII15|1EEt.C:}I'I'I."ShEEE"BRHGg594h3VE'BI'JE-MzgG\-‘RP?XGP-\'VQH'.‘:'JJJCRCV'] GeseEnn
read Risks from Sheet \ : : Isue-Smarisheet 2
and create |n Cla“t IT:?;?;:?E::: Synch Initiated By:Tom Anderson; DlreCt Ilnk to ISsue SmartSheelttEQ'“ﬁ{’”-'llmp‘m Date HEaEEasEE
y Issue - Smartsheet Import Ty
Status

rego niversity 2019




Risks and Issues In Smartsheet

File  Alerts & Actions  Forms MK RiskSampIe
B [ER Grid View * Y Fifter Mas 0 BIUSOU-ArSr54aF B2 QuEl Z-§57%9 00
ID# Description Risk/lssue Type  Status Owner EiEeT Resoluion Probability Impact Risk Response gz;:;_:n gg:f:}ét:ol dtion Comments
Risk234 Risk234 Human Interface ~ Open 0411919 Low Low Accept B Migation Steps Comments
Dashboard Properties Tasks Financial Plans Risks/lssues/Changes * Processes

Project: Smartsheet Integration Testing-1Create - Risks/lssues/Changes - Risks
O Filter; System Default =
[l Risk Category Priority Probability ~ Impact Calculated Risk Above Threshald Status Owner Target Resolution Date«
[] Riskz34 Human Interface 0 0 0 Q Open Administrator, PPA 4/19/18

Save‘ New‘ t?DeIe’ne‘

rego niversity 2019
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MSP Organizer

Az KSy Odzau2YAIl Ay3a GaSga Ay a{t o0& NB
TAStRaZ UGKS OKFy3aSa | S 20/0zNNBI/ANS Ao f¢
A, 2dz Oy O2LJ @€2dzNJ OdzaG2YAIl L UA2y 02
FoFAtEFO0fS AY FdzidaNB LINR2SOuUaz Fa 4S5
A¢2 ONBFOS | JFf20Ff 0SYLXIUSE 2LISYy
OdzaG2YAIT FGA2Y RANBOGEE FNRY a{tz 32
ADf 206l f O0SYLXFaSa | NbB dzaS¥dAf 02 &aKI N
OASG oO0F YR SFaASNI 02 &dzLdLd2 NI HO

Let Rego be your guide. rego niversity 201 9
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MSP Organizer

Ahy OS (0KS OKIy3aSa IFINB YIRSTE é&2dz Ol y
the right-side panel of the Organizer
ACNRBY UKS a+xASgaé Ul o0X KA 3IKitlenpanh and thénf 2
Of AO1 «aff /[ 2LJE
A52 (GKS alkyYS F2NJUKS dc¢lkofSaé Gl o

Views Repnrts| Modules Filters| Calendars| Maps| Field5| Gmups|

'Global .M 'Project1':

Bar Rollup P
Calendar << Copy

Descriptive Network Di

Detail Gantt

Gantt Chart

Gantt with Timelin

Leveling Gantt Rename...

Milestone Date Rollup

Milestone Rollup Delete.

Multiple Baselines Gantt =

Network Diagram

Relationship Diagram Hel

Views available in: labl

Global.MPT

Let Rego be your guide. rego n‘;vers‘Fty 201 9
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OWB Views

A 2@t df

R}\“ s ) ,A

0 2 &z REANS ¢

At KS @t YEZSND| Y9It Bl

| Ol datl B8 R RGdrt (OAALYE ¢

U2y OO&R dreyi ¥ 2 ML U

FYIRANE® U BRAE K2 HEBYBR © ; =
2RI 2B TFTT2NUO = —
AC2ZNXYIFUUGAY3I CASER =
RAYSYyaAazya 02 RA._... .., b—mr—rod
9EL YLX S NBaz2dz2NOS o0dzZRISUAY3I
a0SYylINAz2a OFy 0SS |LWLXASR AYy RIéa
AYVaUuSIR 2F K2 dzNA O
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Smartsheet Views (1)

32

File

Automation Forms

= = GanttView~ Y

=i BB Grid View

| =, Ganit View
Card View

B calendar View

@ Grant Zemont

Hz

233

T | W W W W E| | W A L

- Define Phase
Kickoff Project
Elicit Requirements
Develop Project Schedule
'~ Design Phase
Concept Ideation
Internal Review
Client Review
Design Complete
'~ Build Phase
Stand Up DEV and PROD
Build Ul
Build Business Layer
Integrate with HR System
Build Complete

Start Date | End Date

In Progress 05/0117  05/05117
@ Complete Medium  05/01/17 05/03/17  Chato Santana
In Progress ~ Low 05/01/17 05/02/17  Tony Stark

[ ) Not Started  Low 05/03(17  05/05117  Grant Zemont
Not Started 05/05117 051147
[ ) Net Started 05/05117  05/09117  Tony Stark
o Not Started 05/09/17  06/09/17  Tony Stark
o Not Started 05/10/17  06/11/17  Grant Zemont
o Not Started 05/11117  06/11/17
Not Started 05/11117  06/23/17
® Not Started 05/11/17  05/16/17  Doug Greer
® Not Started 05/16/17  05/18/17  Doug Greer
® Not Started 05/18/17  06/25/17  Doug Greer
® Not Started 05/18/17  06/25/17  Doug Greer
@ Not Started 06/2317  08/23/17

uration

4.5d
3d
2d
2.5d

2d
4ah
1.5d

30.5d
3d
2d
5d
5d

HOURS

Allocation %

%
Complete

53%

100% 100%
50% 50%
90% 0%

100%
100%
100%

100%
100%
100%
100%

Grid View

Gantt View
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