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Introductions

e Take 5 Minutes

* Turn to a Person Near You

e Introduce Yourself

* Business Cards
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Agenda

* Defining the Value of a Strategic Roadmap
* Roadmapping Methodology
* Best Practices

* Real-World Examples
* Long-Term Focus
e Short-Term Focus
* Annual Planning Support
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Defining a Strategic Roadmap

 Aroadmap is a strategic plan to guide the
continuous maturation of CA PPM as a
function of its utilization, adoption, and
supporting people and processes.

* Accounts for all organizational variables:
* Corporate strategy
 PPM vision and aspirations
* Process and tool maturity

 Roadmaps can be effectively organized
into two categories:

* Those meant to steer an existing
implementation.

* Those meant to lay the foundation for a new
implementation.
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Importance of a Strategic Roadmap

Roadmaps help organizations deliver successful
enterprise solutions. A clear roadmap will:

 Execute On A Vision
 Force Prioritization

* Provide an element of Time
e Align Business, IT and PPM Processes

* Reveal Gaps in PPM processes and functions

* Drive Common Understanding and Shared
Ownership (OCM)

* Provide the ability to Measure success

Let Rego be your guide.



Winchester House

Who needs a blueprint...
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Methodology

Health Assessment

Wish List

Short-Term Goals

Long-Term Strategy

Prioritization

Pacing Presentation

Perforrm an
impartial review of
end-to-end PPM
implementation.
Includes system
configurations,
function ufilization,
adoption / data
quality.
Stakeholder
inferviews.

CMMI, PMI scoring
helpful but not
required.

Collecta
comprehensive list
of enhancements,
new deployments,
new modules.
Nothing is off the
table.

Organized by role
or stakeholder and
supported with
value proposition.

Identify wish list
items that can be
achievedin less
than 3 months.
Quick wins that
build momentum.

Identify wish list
iterms that are
more aspirational
in nature.
Provides guardrails
used define
alignment of future
enhancements.
Abstraction of
specific wish list
iterms.

Rank wish list items
based on value,
urgency, and
complexity.
Quantifiable
rankings wherever
possible.

Add delivery = QOrganize
timeline to roadmap into
roadmap items. consumable

Accounts for phases.
resource = Gain consensus
constraints, and garners
change excitement.

management best
practices.

Deliverables

Deliverables ‘
Stakeholder

Deliverc:bles = Roadmap Ganftt Presentation (PPT)
(Visio) = Roadmap
Deliverables - = Rationalized Wish

List (Excel)
Deliverc:bles = Strategic Drivers
(PPT)
Delivercbles = Categorized Wish = Categorized Wish

- ‘ List (Excel) List (Excel)
Deliverables = Wish List (Excel)

Marketing Visual
(lmage, PDF)

= Findings &
Recommendations
(PPT)

= Value and
Complexity Analysis
[Excel)

rego niversity 2019
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Best Practices

Take time to Assess your Current State
Utilize Themes when building Roadmaps
Crawl-Walk-Run, sustainability is key

P W NPE

Try not look beyond 18 months, business conditions and SW change
rapidly

5. Do not get too detailed with the wish list. Differentiate between minor
enhancements and true roadmap initiatives.

6. Iterative is best — Don’t let perfect get in the way of better. Avoid the Big
Bang approach!
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Assess the Current State — Maturity

Project Management Maturity

High Performing
People
» Effective standard training
4 Proactive B -~
» Highly experienced PMO
People » Continuous development
8 - Ongoing development plans i
Standardized - place n =
> structured with muitiple  |Process
People _ ﬁ v > Role based planning effective
# Skill requirements defined . _ roadmap
Recactive > PMO su X » Effective with change with 2 year
pport in place > Ongoing portfolic optimization
> Knowledgeable on change Process » Strong governance adherence
) » Dedicated PMs management » Role based planning in place 6 with tailoring
Informal » Heroic behaviour required months ahead » Continuous improvement
Value » Value of change is acknowledged | Process » Measures and metrics driving
People » Resource assignments are stable performance Tools
» Some dedicated project staff  |Process 3 months ahead » Project/Portfolio Prioritization in | » Enterprise System in place and
» 3Some Project Management » Resource assignments change » Prioritization considered when place continually advancing
knowledge rapidly planning » Project Governance and Intake
» Limited resistance to change | Subjective performance # Quality measures and metrics in in place
measures used place
Process » Semirepeatable steps and » Structured executive support  |Tools
r Just_do it resource pl?nmng ““'“"“_'5‘""'“ 5 » Automated data collection |
» Project status reporting when | Executive based decisions Tools
asked m » Standard tool set with
» Recognized need for transparent information
improvement Tools ’
» Executive driven scope planning | Desktop tools with templates
| available )
Tools
| Custom desktop tools J

Investment#
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Set Roadmap Themes

 Utilize themes when building roadmaps

* Working in themes gives allows you to group functionality based on
mindsets and explore how you might want to approach each item. It also
allow us to prioritize within a specific theme.

* Align personas with themes to enhance adoption and prove “what’s in it

Resource Management Project Management Financial Management Product Management

rego niversity 201 '9
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Craw-Walk-Run

The implementation of an enterprise PPM
Solution is generally done in waves/phases

corresponding to a Crawl/Walk/Run approach. RUN

Mature Project and
Portfolio Management

PPM Maturity

Run

With successful processes automated, Walk

and champions behind you, it’s time to Advance to Detailed
pick up the pace and introduce new Resource and Portfolio
features and additional automation. Management
Walk

Don’t get caught up in the pressure to go to fast.
Focus on getting the right resources in place to

plan for more complex automation. Continue to Crawl
support the initial rollout and invest in change

management to support your strategy. Begin with Basic

Project, Time, and
Crawl Resource

Start out slow: automate a few tasks and Management
get comfortable with the new tool and
processes. Generate excitement and
leadership buy in.
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Deploying Functionality in Stride

e © ©

Crawl Walk Run
Crawl Walk

* Time Tracking * Detailed Financial Mgmt * Detailed Project Mgmt
* Demand Mgmt * Financial Plans * Changes

* |dea Approval Workflow * Rates and Costing * MSP Interaction
* Project Mgmt * Actuals Import * Assignments and ETC

* Templates * Integrations » Utilization

* Status * HR * Resource Management

* Baselines * Agile * Roles

e |ssues/Risks * Etc. e Skills

* Tasks/Key Milestones * Portfolio Mgmt * Allocations/Capacity
* Light Portfolio Management * Investment Planning * Enhancements Based on Use
* Internal Knowledge Transfer * Waterlining * Reports, Workflows, Portlets

* Admin Training * Enhancements Based on Use

* Functional SMEs * Reports, Workflows, Portlets
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Roadmaps and Time Horizons

* Defining the time horizons that you want your roadmap to address is one
of the first steps in building a successful roadmap.

* The basic time horizons include:
* Current
* Near Term
* Future

Current Near Term Future
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Example
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1: Detailed Functionality Roadmap

Master CA PPM Release Roadmap

Client 1 -Release 1

Chient B - Release 1

Client C — Release 1

Client & -Release 2

Client A -Releass 3

Client B - Release 2

) e — F —— —  E—
. application Schadule Rales List with Schadule
Risk M, ement emen!
H= Risk Maneg L Tombsiona Data High Level Hiararchy High Level
_— | S | —_ S
S " SE— — — —
lgsus Issus Application Cost Rasaurce WS with reles Resource
Management Management Analysis Assigrmants assign Assignments
= S - J S— 4 J | | S—
m Application Aging
= - R
Ghenge Requast Change Regues: IT {Risk, Missicn WEBS Leved
= Mansgement [ Cricality) B Intardapendancias BEaiis
g Analysts . —
5 —— — —_ e ———
L — — ——y —_— —_— e,
= Actions Actions q - Syatem Financial
& Management P Ligt of Applications Timesheats Enablernant Timeshaats
< — - e —  S— | -~
— 1 oy y 1 —
g Apglication
Dacumeant Docume A it
% Repositary Rwudw:ny Bwlr\::’;'“r;cma Otmer Wark e e T
g Configuration
-~ —_— -~/ — —
u ) — — — —
) Pragram Periamance Pragram
Satus Reparting Siaws Reporting Managamant Metrics Management
R — —_ -~ —_— S
Resource Resounce
Management Managameni
—
Projact Status Project Statu Dashbeoards Dgahbaarsa Diaskboards
= Reporis #:;,u * Applications Resource Praject ;‘:"I.' Resource
'1% Management F5 Management
—
a
g )
Dashboand Applicaton Trand Analysis
o 5 Dashboards Storyboard Praject Starytosnd c;:':f B 8 cand
o b
—_—

Legend

Functionality Groups

Project

ag

_—
o

sppieaten | [suenrorots
M t Managamant
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Example #2: Long-Term Roadmap

Phase 1 | | Phase 2 | | Phase 3 | | Phase 4

Phase 4 Objective

Phase 3 Objective
Continued maturity of PPS ca
Increased tool automation

d, continuous plani

Phase 2 Objective

Phase 1 Objective Continued maturity of PPM cap

Increased tool autom:
Matured Program Management processes and

tools
Enhanced reporting analytics
Increased nto Operations project

Continued improvement in reporting

* Improved usability, reports and integrations
Simplified and standardized Project
Management processes and tools (e.g. finance
rules, project metrics)

1 d Resource M.

Optimized, continuous plann
zed Portfolio level funding and

activities and effort

governance proce:

Portfolio level funding and governanece 4 A i "
.. ‘? o G Continued improvement in reporting

Improved
Implemen
PPM data|

and capabilities

Expanded Clarity learning and support
Enhanced overall PPM communication plan
* Integration To lira

Establish reporting strategy

Below are the corresponding activities divided by process, technology and people / governance to enable the targeted outcomes of the roadmap.

Phase 1
Simplify Processes and Tools, Rebrand CA PPM and re-launch
tool capabilities

Phase 2
ties and Industrialize Reporting

Phase 3
Increase Efficiencies and Automation

= Simplify and standardize Project Mgmt. processes = Improve portfolio level reporting for funding and resource = Establish portfolio scenario planning processes
« Simplify initiative planning processes demand * Implement Portfolio benefit tracking
= Review current Program functions and optimize Program + Improve Resource Management and unfilled role demand, = Continue to refine PPM processes

n P )
a Lite’ processes booking processes
g = Introduce improved Resource Management processes + Implement project baselining CA PPM Road ma _ A" Phases
& + Review and Improve demand management processes + Implement contractor time reporting p
= Optimize the CA PPM overall user experience « Expand Program Management processe
+ Introduce “My Work” for personas identified + Standardize Demand and Resource Mgn
| S S T
= Improve Clarity reporting + Implement Program Management proct Re-brand CAPPM A
+ Simplify User Interface + Adopt Enterprise reporting solution for SimplifyUl and Navigation et
§ = Improve Clarity integration and automation = Update the Portfalio Management capa ::ii::x:;jt:z::ﬁf I—
e * Review and Improve Financial integrations and reporting * Build reporting strategy and introduce e FEFS1 Review and improve demandmansgement I
£ + Update and release Resource Management reporting based on the strategy. :ﬂmé;mﬁ“::;m’f Review Integrations and update ——
K * Review reference data, such as vendor lookup and locations, + Implement project control reporting (ri Technology Review and update reference data —
to streamline and ensure data of value is present. Introduce adoption metrics ——
+ Integration toJira Gov./People efine personasfor (M acthlies =
Develop porting strategy
= Rebrand the CA PPM tool = FEstablish Program Management proces: Hmprove PfM reportingor funding andresources
g + Establish user personas to be used for CM activities + Continued re-education of PPM capabili IwmengrsmM,E"Egementmmk
~ 2 N ! N mprove RM booking processes/ Skills
0@ + Expand and Improve the PPM Support and Operating Model  + Establish Reporting strategy governance \mplement project base g andschedule memt
2 E (e.g- learning, support, communication) Define praject controlprocesses
= 3 = Develop data foundations for Reporting Strategy Phase2 Upgrade .
a . IntdeuCE AdetiDl’l Metrics ;ﬂ:;:::;pab\hl\esandmduslnxhze Implement Program Management lifecycle

Technology

Gov fPesple

Technology

Gov./People

Establish and adopt enterprise reporting strategy
Improved reporting capabilities

Implement project control reporting
Continuousimprovement and re-education
Establish reporting strategy governance
Establish Program Mansgement Governance
Establish PfM scenarioplanning and benefits
Establish APM | fecycle

Implement schedule reporting and burn reports
Implement project collzboration

Implement APM lifecycle

Implement APM governznce
ContinuousImprovements
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Example #3: Short-Term Roadmap

=
[SH| =
Wave 1 Wave 2 FUTURE Waves
Dashboards, Automation, MAPS Phase 1 Advanced functionality for Resource Future functionality to be prioritized and scheduled
February 2017 May 2017 FUTURE RELEASES TO BE SCHEDULED
. Email reminders and alerts . Advanced Resource Mgmt. . AS\I/Ianced Resou:‘ce e
. Status report stalker . Skills Database Phase 1 S_ \ks BEE XSS rase 2 .
. Over allocation alerts . Risk Wave/Compliance (Strategic) Risk Wave/Compl |a‘nce (Strategic)
. Workflow Automation Ph. 1 . Worf#lars Ardnmatina Dhoacn 2 < Workflow Automation Phase 2 I
E Phase gate approvals e Estin| 8 ' : I
E Document routing e Adval c
. Project closure Mod O '
o Project creation . MAP = I
E Communication Utility 8 1
. Contractor/Vendor Reports Iﬁ |
. Reporting (Scheduled and On Demand) . Prog P 1
Phase 1 © Histc| = I
. Dashboards (Role Based) . Shar ™ 1
E Process Deployment (Phase 1) sunsf - I
. Project Management
Methodology |
. Revise Standard w I
Templates £ |
. Calendar for international employees ‘g |
a_ |
: |
u
‘g Release Includes:
$= lean.. lean..
E +  Easily = with my project il *  Trackvendor and contractor hours and costs
) right from Ca FPM *  Have a single place to go to review key pleces of
= Email reminders and alerts *  Trackwendor and h nd costs infarmaticn across portf
+  Status report stalker “ *+  Reoeioe nosifications automatically when my projects
o *  Over allocation AP ;
m *  Automate basic project diosure lunctions siving me
5 alerts Project time Portfolio
= . Workflow Automation Ph. 1 Manager +  Have asingle place to go to review key pleces of Manager
® + Phasegate infarmaticn across all of mry projects
o
g approvals
[+] +  Document routing lean... low.. ) ) o
'8 ~ Praj | +  Easily communicate with my direct reports via email *  Easily communicate a project team via email right from
roject closure right from CA PPM CAFPM
*  Project creation + Tratkwendor and contractor hours and costs = Trackvendor and contractor hours and costs
/Ti =  Communication Uiili +  Receine notifications automatically when my resources *  Receive notifications automatically when project
Hesou ! Demand *  Contractor/Vendor Rt: arts - requie sitenton floanchls reuire sttention .
El mt & RMO ement i = P +  Receiee notifications automatically when compliance * Have a single place 1o go to review key pieces of
— Mg Manageme *  Reporting (Scheduled and of vagement processes are falling short Fnandal financial infarmation acrass projects
©On Demand) Phase 1 ';'"‘" Manager
*  Dashboards (Role Based)
*  MAPS Deployment (Phase
1] lean.. lcan...
. Project = Resiew project and resouroe dashboards that will show *  [Easily communicate with project teams via email right
L] == e areas that require my attention, as well as projects from CA PPM
Management and porticlios health and performance . +  Trackwendor and contractor hours and costs
Methodology + Receive natificati scally when rmy
. . require attention
Revise Standard - +  Automate basic program closure functions. sindng me
Templates Executives time
*  Calendar for international LT
employees o
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Example #4: Annual Planning Support

Current State Analysis

+ CAPPM Functionality
What functionality is being used? What is being done outside the system?
o Tim ar ployed and used uni y
Status reporting is deployed and used universally.
CorporateIT has not expanded intoanything beyond basic projectadministration.

Digital projects progressed into detail financial planning.

Vendor payments and invoices for Digital projectsare sourced from CA PPM. 207 2018
* Demand managementmodule introduced to support capital planning intake and prioritization for both Digital and Corporate Feb Mar Apr May Jun Jul Aug Sep Oct Mow Dec Jan
IT.

Resource allocations are managed for named resource on in-flight projects. Role-based capacity planning, however, has not
been introduced as a part ofintake or ongoing management.

Short-Term CA PPM Goals (2017)

m Optimization
[inidaive o

Corporate IT Alignment = Updated Support & Governance Model (Low / High) Q22017 —Q2 2018
© CA PPM Administration (Melissa Mascari Backfil )
o PMO Standup
= Contractor Inclusion (Low / Medium})
= Financially Enabled Projects (Low / Low)
= Forecasting Process & Training (Low / Medium)
= Lawson Feed & Sunset Timesheet Auto-Approvals (Low / Low)

r Deliverables (Tech

Complexity / Effor

Reporting Enhancement (Develop Proces .. Report Inventory

Fixed Bid Cost = Enhanced Non-Labor Process & Input Screen (Low / Medium) Qs 2017

- ing Rell (Low/ Low) Q12017

Cadence = Intake Process (Low / Low) Reporting Enhancement Cadence Process Execution

‘Operations/Tool Support Augmentation (Level 1&2)

ADP Integration (PTOOnly) = Outbound Feed from ADP (High / Medium) Q4 2017

Chargeback Model = Cost Distribution Analysis (Low / i Q3 2017
= CA PPM Configurations (Medium / Medium)

=
]
e
g
S
=
2
=]
(=]
fal
o
g
=
7]

Corporate [T Alignment

Corporate.

Long-Term CA PPM Goals (2018+)

1] Qz Q3 Q4

Innovaticn
« Application PortfolioManagement
+Business Deployments (HR, Marketing, Finance)
gement Processes & CAPPM Configurati

ization

« Agile Mapping (Release Management)
« Ariba Integration

Operations
«Rego University 2018
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Avoid the Big Bang — Be Incremental

benefit

Release — Based

R1

S

time

DRANG/

cost Source: Romero Consulting
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Thank You For Attending regoUniversity
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Instructions for PMI credits

Access your account at pmi.org

Click on Certifications

Click on Maintain My Certification

Click on Visit CCR’s button under the Report PDU’s
Click on Report PDU’s

Click on Course or Training

Class Name = regoUniversity

Course Number = Session Number

Date Started = Today’s Date

Date Completed = Today’s Date

Hours Completed = 1 PDU per hour of class time
Training classes = Technical

Click on | agree and Submit

Y

N

<

Let us know how we can improve!
Don’t forget to fill out the class survey.

Phone
888.813.0444

Email
info@regouniversity.com

Website

WWwWWw.regouniversity.com

Let Rego be your guide.
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