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• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself

• Business Cards

Let Rego be your guide. 
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Introductions



• Rego Innovation Overview

• RegoLink - Integrations
• Overview

• Samples

• Other Innovation Items
• SQL Extractor

• Action Item Responder

• MSP Connector

• Functional Modules

• Excel Uploaders

• RegoXchange

Agenda



• Rego Goals:
1. Reduce the Cost to Implement & Support a PPM tool

2. Add new functionality that is not part of the core tool

• All solutions use OOTB capabilities – no customizations

• No ongoing maintenance costs – free upgrades forever, except where we 
have some ongoing costs – then move to subscription

Overview of Rego Innovation



RegoLink – Integrations and 
Innovation

Let Rego be your guide. 
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Agile Central
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Agile Integrations Reporting and Business Intelligence

ITSM
Intake and

Collaboration
Applications

Vendor and Time 
Management

Project and 
Resource Management

HR/Resource/Financial

Innovation and integrations for Clarity
Wagile Board Action Item 

Responder
Roadmap 

Printer

Channel
Pack

SQL Data 
Extractor

Enhanced MSP
Integration
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Rego Innovations:  O365 / Schedule 
connectors



• Written from the ground up
• Latest .NET technology used on the client side

• Optimized for fast saving
• Reduce payload size and server side 

validations – twice the speed

• Enhanced Error Messaging
• When save – identify exact errors preventing 

the save

• Custom Field Support on the tasks
• MSP Labels

• Lookups
• Supports lookups in MSP for task/assignment –

traditional and dynamic
• MSP has a lookup vs. a text field

• Future Release Items
• Resource Lookups
• Partial Plan Save – just key tasks and 

milestones
• Master/Sub
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Enhanced Microsoft Project
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Microsoft Flow and SharePoint

• Universal Clarity connector
• Full SharePoint integration capabilities

• Utilize the complete  MS Flow ecosystem
• Approval Flows

• Create MS Teams on the fly

• Sync up conversations to Slack

• Import marketing contacts from Hubspot

• Hundreds more



• Sync Out Office events with your Clarity calendar
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Microsoft Outlook



• Attachment based uploaders
• Cost Plans

• Allocations

• Excel Data Manager
• Bulk edit your Clarity data 

straight from Excel

• 25 standard data interfaces 
included
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Microsoft Excel



• Create your projects in Clarity
• All initial tasks will seed Smartsheet

• Use Smartsheet as your 
scheduling tool
• Use the power of all of Smartsheets’ 

features and only sync back the data 
you need

• Use Clarity as the governing data 
repository

• Data will be updated in Clarity on 
a set schedule
• 5, 10, 15 minutes or on demand

Smartsheet
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Rego Innovations: Usability and Efficiency 
tools



Wagile Board

• Multi-dimensional Kanban-like experience of task management

• Conversations on tasks

• Blockers

• Dependencies

• Sub-tasks



• Respond to action items from your email

• Supports any custom workflow

• Works wherever email works for desktop, mobile, and tablet

Action Item Responder (AIR)

Example Budget SubmissionExample Timesheet Submission



• Extract data using SQL language

• Create and schedule multiple extractions depending on business need
• Files can dropped to file server locations, the Clarity knowledge store or emailed out 

• Flexible options
• Batch data for large exports
• Zip files
• Custom separators
• Date formats

• Performance metrics
• The amount of data extracted
• Time of extraction
• Success Failures

• Test cases for extracts up to
• 40 million records per day
• 20 extracts per day

SQL Data Extractor
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• Universal Importer
• CSV, Excel, REST

• Used of 90% of all incoming 
Rego built interfaces

• Purely configuration based

• Flexible options
• Chain workflows
• Portal support
• Robust data validations
• File batch support
• Files can be zipped
• File encryption support

Data Importer
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• Bring the classic Clarity pages into the Modern UX with an optimized screen 
layout
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Channel Pack

Without the Channel pack

Duplicate header and navigation bars make for a 
confusing end user experience

Optimized screen experience



19

Rego Innovations:  Reporting and 
Business Intelligence



• Schedule bursts of reports to run at a set time, delivered to specific groups of people.

Jasper Report Bursting



• Display live Power BI Reports in the Classic UI and the Modern UX. Clarity 
users do not need to be in the Power BI service.

Embedded Power BI

Classic UI

Modern UX
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Rego Standard Integrations



• Govern and report from Clarity

• Execute in the Agile tool

• Customizable any workflow

• Connect to multiple Agile tools at once

• Optional - Agile workshop
• Onsite or offsite
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Agile Integrations

Agile Project List Lookup

Create Object in Clarity PPM

Create Tasks or import 
features

Clarity
Interface

Project/Workspace

Epic

Features

Stories, tasks, assignments

Actual hours logged against 
the task

Time imported as an 
aggregation of the feature as 

a time entry

or



ServiceNow

Idea/Demand IntegrationServices and Applications

Services

Applications

Clarity
Interface

Services

Applications

Create Ideas

Demand is Created

Demand is 
Approved/Deferred

Demand is 
Completed

ServiceNow
Interface

Idea Converted to 
Project

Clarity
Interface

Idea Created

Submit Idea for 
Approval

Idea 
Approved/Rejected



Sync Salesforce opportunities to 
Clarity Ideas

Salesforce



• Multiple options
• Flat file consumption

• Azure Active Directory (API based)

• ServiceNow (API based)

• Support for the CA Portal
• Can additionally add

users to the CA Portal

Clarity HR/Resource Interface

Clarity SaaS

SFTP Server

Clarity SaaS

Customer 
Firewall

Microsoft Azure 
AD or ServiceNow

Customer Network

Active Directory

CSVDE

Customer Network



• Import interface or attachment 
option
• Automated or manual

• CSV file based

• Basic business rules included
• Valid object mappings

• Non-zero amounts

• Reporting portlets included
• Project Cost by Vendor by Month

• Cost by Project by Month

• Transaction Details

Financials Interface

The Rego Way

Clarity

Financial
System

Total Project 
Cost

Weekly 
Status 

Reporting

Time 
Entry

Non Labor 
Expenses

Non Labor 
Costs



• Manage portfolio 
scenarios

• Edit resource 
allocations

• View over allocated 
resources

• Manage project 
timelines

• Manage milestones 
and dependencies

• Use the OOTB 
integration or the 
Rego GEL based 
integration for 
additional flexibility   

Meisterplan – Advanced Portfolio Management



RegoXchange

Let Rego be your guide. 

29



RegoXchange - Reuse of Existing Solutions

• www.regoxchange.com

• Revolutionary knowledge-sharing application – a “co-
op” or Shareware site containing hundreds of ready-
to-use solutions including portlets, reports, processes, 
training material, etc.

• Populated with content that Rego has built over the 
past 12 years

• Library constantly grows (at least 1 new content item 
added every week)

• Low annual subscription fee will provide unlimited 
access to the entire RegoXchange library (1,000+ 
solutions)
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http://www.regoxchange.com/


regoXchange:  Quick Overview

• The regoXchange went live 7 years ago and started with about 150 content items

• The user base consists of more than 2800 individuals representing more than 950 
companies

• There are two content libraries, theBasiX (2/3 free content), and theWorX (1/3 available 
with subscription)

Let Rego be your guide. 31
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Finding Content

• Let’s quickly review the easiest ways to find content on the site

Let Rego be your guide. 32



Content Highlights
Portlets: Examples 2 of 200+

Let Rego be your guide. 33



• Time by Assignment

• Time by Investment

• Time by Resource

• Time by Resource and Investment

• Time by Stage and Timescale

• Time by Task

• Time by Task Stage

• Time by Type – Pie Chart

Let Rego be your guide. 
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Portlets: Time by…



Portlets: Executive Drill Down Portlets

Let Rego be your guide. 35



Content Highlights
Workflow Processes: Examples 4 of 65+

Let Rego be your guide. 36



Workflows: Project Compliance Stalker - PM



Workflows: Allocation Confirmation Notification



Workflows: Time Validation to PMs



Workflows: Weekly PM Reminder

Let Rego be your guide. 
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Content Highlights
Xchange+

Let Rego be your guide. 41



• Business Transformation

• Performance Monitoring

• Adoption Metrics 

• Contract Management

• Estimation

Modules



Content Highlights
Training: Documents and Videos (200+ Files)

Let Rego be your guide. 43



Rego Base Training: Released in Fall 2015

• Advanced Clarity Administration

• Advanced Data Model Training

• Crystal Reports Development

• Intro to Clarity Application Administration

• Introduction to Clarity Financials

• Introduction to Clarity Open Workbench

• Jaspersoft Development

• Managing Portfolios with Clarity

• Managing Projects with Clarity

• Managing Resources with Clarity

• Using Jaspersoft with Clarity

Let Rego be your guide. 44



Introduction To Clarity Video Series: V14.2+

Classic UI

Module 1
• Clarity Components, Navigating the User Interface and Configuring the Overview 

Page

Module 2
• List Views and Filters, Actions Drop Down Menus, and the Options Icon

Module 3
• Account Settings, the Organizer and Notifications

Module 4
• Portlets vs. Reports, Running a Report

Let Rego be your guide. 45



• Clarity Basics – 10

• Demand Management – 5

• Financial Management – 4

• Program Management – 3

• Project Management – 26

• Resource Management – 7

• Time Management - 7

Let Rego be your guide. 

46

Quick Reference Cards



Content Highlights
Jasper and PowerBI Reports

PowerBI Dashboards

Let Rego be your guide. 47



Let Rego be your guide. 
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Reports

• Project Count by Stage (JS/PBI)
• Projects by Status Indicator - Pie (JS)
• Projects within Baseline Finish (JS)
• Project Budget vs Planned vs Actual by Mon. (JS/PBI)
• All Issues (JS/PBI)
• All Tasks (JS/PBI)
• All Assignments (JS/PBI)
• Time by Investment (JS)
• Project Status and Costs (JS/PBI)
• Data Issues - Projects (JS)
• Capacity Graph (JS/PBI)
• Project Time Summary (JS/PBI)
• Assignment by Task Over Time (JS)
• Project Cost Within Budget (JS/PBI)
• Projects by Stage and Manager (JS/PBI)

• Allocation Compliance by Mon. Pie Chart (JS/PBI)
• Allocation Compliance by Mon. Area Chart (JS)
• Time by Stage and Timescale – Graph (JS)
• Time by Stage and Timescale – Grid (JS)
• Ideas by Stage (JS)
• Ideas by Priority – Pie (JS)
• Ideas by Department – Pie (JS)
• Ideas by Business Unit – Pie (JS)
• All Change Requests (JS/PBI)
• Late Tasks with Assignments (JS)
• All Risks (JS/PBI)
• Time by Task (JS)
• Time by Assignment (JS)
• Resource Availability - 4 Weeks (JS)
• Allocation Compliance for PM (JS/PBI)
• Allocation Compliance Pie Chart (JS)

Reporting options for both Jasper and PowerBI – Most popular

Over 40 reports now in PowerBi!



PowerBI Reports - Examples

Let Rego be your guide. 
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Let Rego be your guide. 
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PowerBI Dashboards



Let Rego be your guide. 

51

Questions?



Instructions for PMI credits 
• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Name = regoUniversity

• Course Number = Session Number

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending regoUniversity

Phone
888.813.0444

Email
info@regouniversity.com

Website
www.regouniversity.com

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/

