IT as a Business: TBM / =
ITFM with Apptio

Your Guides: Doug Greer and Karen Lifsey




Introductions

e Take 5 Minutes

* Turn to a Person Near You

e Introduce Yourself

* Business Cards

Let Rego be your guide. rego m‘VErsfty 201 9



oday’s Objectives...

What is Technology Business Management?

Why is TBM important for organizations and for CIOs?

What are the common challenges between IT and Finance?

How does Technology Business Management
compliment the PPM & Agile tools you own?

What TBM tools are available in the marketplace?
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Agenda

* TBM Essentials

* Foundation of TBM

 How TBM Enhances an Organization’s Investment in PPM / Agile Tools
* TBM Tools in the Marketplace

* How to Learn More

* Wrap up / Questions
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s Management (TBM) provides
with standards and validated
0 communicate the cost, quality,

f IT investments to their business
partners.
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TBM Overview

 The single biggest risk for CIOs and IT organizations

today iS not béing able to make good spending Key Benefits
decisions at the pace of digital business. . Single view of IT costs across the
 Cloud migration, agile development, and digital entire IT portfolio
transformation have introduced new complexity to an
already complex landscape - and more pressure for IT » Cloud costs shown in the context of
to balance run costs with new technology investments total IT spend
that drive business value and topline growth. P
« The only way to shift focus and resources from keep- * Granular self-service analytics for
the-lights-on activity to business pr‘IOI‘ItIeS IS b IT decision makers
having accurate information that factors both the
Enanaal and operational elements of the technology » Project and app cost by business
usiness. . o
. . . priority and initiative
 This transparency changes the conversation with the . +h basic allocat q
business to valué vs cost and enables decisions that > SEREGIT LRI U e £
account for the fact-based reality of resource refine them over time

constraints and tradeoffs.
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The TBM Council

9,000 $1.1

Members Trillion

Taxonomy | Process | Practice

Ashley Pettit Atticus Tysen Bharat Amin Bhushan Ivaturi Carman Wenkoff Debra Bailey Ed McLaughlin Eileen Baines

SVP, IT SVP, CIO VP, CIO SVP, CIO EVP, CIO clo Pres., Ops & Tech SVP, CIO
& StateFarm’ inturt () s Gdusmince Jelefonica (0 SCOBANK

Gerry Imhoff Guillermo Diaz James LaPlaine Phil Armstrong Ralph Loura Rhonda Gass Scott Spradley Tom Murphy
SVP, IT Services Cio, IT CTO EVP & Global CIO SVPIT, CIO VP & CIO CcTo CIO & VP, IT
aMaritz i GREAT-WEST / _— % P
w ; a rltz CISCO RED VENTURES LIFECOWC JLUMENTUM StanleyBlack&Decker & ‘epn

rego niversity 2019




TBM Taxonomy — Adopted by over 300 organizations

TAIL | 1AL Vi INTERN IGITAL LIC DUCATI SPA
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DST e RIS S A
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INOVE i DARTNERS  #M 58iee  DaVita, — @&'scmmicn  sommdd CENOVUS
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AT e DX T Wearrw
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TBM Outcomes

Granular Cost Transparency

Real time, Comprehensive
and Consolidated data

Communicating IT Value

Optimization of
Technology
Investment

Manage the business of IT

Accelerated decision agility

See costs of the full IT portfolio (TCO - applications, software,
hardware, projects, resources, vendors...) and relate it to business
services consumed by the business

Clear correlation between GL through to Applications & Services. Combining technical,
infrastructure, asset, utilization, HR, Service Desk & operational data to
expose cost drivers and clear linkage between all the data sources

Transparency of cost allows a stronger dialog with the business over service cost trade
offs, and moves budgetary discussion from an overhead discussion to a services based
value discussion

Improved service / cost information supports more meaningful
opportunities to optimize cost and quality across all aspects of IT
service delivery —understanding the cost drivers and expose the
levers

Drive accountability and monitor progress on a consistent basis across all areas of
the business — alignment of IT to business priorities

Deliver faster fact-based decisions using common information shared
across the IT business management team (service owners, architects,
operations, projects etc)

Business Satisfaction
Improvements = 15-25%

Financial Impacts / IT Cost
Reduction = up to 30%

Speed Delivery = 15-25%

Source: 2016 McKinsey & Co study
based on interviews with 50 TBM
Council members
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BM Ca

nabilities

Continuously demonstrate business value

Track consumption by business unit

Expose costs and value levers to business

Gain an accurate view of
cloud and hybrid spend

Support modernization and
migration decisions

Influence behavior with
showback & chargeback

Measure TCO for apps and
services

Jointly identify and prioritize
investments

Streamline the apps and
service portfolio

Classify and consolidate
vendors and contracts

Control vendor commitments

Allocate invoices to business
consumers

Prioritize portfolio
investments

Balance demand and labor
capacity

Align and optimize resources
and value

Accelerate IT budgeting, planning and forecasting

Surface labor, vendor and asset spend insights

Analyze scenarios to improve spend decisions
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ATUM: The Standard IT Model

A\
Business units
Describe the consumers of the Business Unit 1 Business Unit 2 Business Unit 3 Business Unit 4 Business Unit 5 g’
technology supported by IT spend g
a
(7]
s,
Applications & Services : - End User Services Technology Services s
] ) Apps by Business Capability : . D :
Describe the products or outputs delivered Line of Business Client Computing Application & Integration
by IT and consumed by business units Connectivity IT Professional Services
Management & Support Communication & Collaboration Hosting
o
Describe the technology functions supported by IT 2
spend in terms and groupings relevant to the Securitv &
owners and consumers of those functions Application Delivery o IT Management
Compliance
Cost Pools & Sub-Pools s
Describe the type of asset or service Internal Labor l§External Laborfl Hardware ;)uts:lde Fa:ﬂltles & Telecom 2
purchased using terms and groupings SEMIEES QWEE [~
relevant to both IT and Finance. <.
)
g
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TBM Office

Coordinate Governance, Ensure Accountability, Drive Value Outcomes

Provide current information to IT and Business decision makers by increasing
transparency into how IT efforts are performing and aligning with the business.
Cultivate consistency across IT to enable more predictable results from planning to
delivery and to drive greater efficiency.

TBM PROCESS INTEGRATION BUSINESS OUTCOMES
« Strategic Alignment through service and project

portfolio management

« Value Delivery through portfolio, financial, and asset tracking

* Performance Measurement through metrics and reporting

IT Service . . IT Project &
) IT Financial ;
Portfolio Management Portfolio ¢« R M h h lab ft
ERR g VARG esource Man agement through labor, software,
and hardware tracking
Vendor & * Risk and Compliance I\/Ianage_ment through policies,
Asset Contract procedures, and contracts tracking

Management Management
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Where Does the TBMO Sit?

Finance
& Admin

Service Development

Client Mgmt FLEGIE Office of

Infrastructure Vendor Mgmt & Technology the CIO

Relationship Strategy &

Technology
Research

\

Desktop
& Mobile Maintenance
Application izl
Data Resources

TBM Program Execution

Own Success of TBM Solution

Market to and on-board internal & external consumers
Work with Functional Analysts to identify the need for
additional data, metrics, reports, and dashboards
Analyze, use and suggest improvement to current
modeling and reporting strategies

Internal
Consulting

Operations

TBM Support

Manage the monthly consumption of data
Maintain and update TBM transforms, models, and
reports

Build net new dashboards and reports

Provide support for consumers

Physical
Data
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VI Enhances an
tion’s Investment in
V] / Agile Tools
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“7 0 O/O of IT executives

struggle to foster collaboration between
project & finance stakeholders

Let Rego be your guide. rego nfversfty 201 9
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Typical Points of Collaboration for PMO & IT Finance

Capex/Opex Integration Points
Rules for classifying labor as N ( Integration points between
capital or operating. ’ & PMO-owned and IT Finance-
owned systems

Blended Rates CIP

Level of detail for rates, as well Trigger to CIP account for
as the rates themselves capital project completion (i.e.

go-live)

Systems of Record

Systems of record for financial
data

Budget Data

Required project budget/forecast
data dimensions

rego niversity 2019
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Disconnect between Project / Agile & Operating Spend |

Projects Products
(O)Xe)
@ﬁ@ Labor
)
] Soanl
L@ . =3
Non-labor
PMO Project Managers
Waterfall
Build -_ﬁ_'_ |
Investment p — -
A- Cloud Infra '
. @ e “ Agile PMO
T
Resources People = ©
@% Vendors Build Run
h
ﬁ ~“ -
h, A @ Y Assets =Q_B=l
IT Finance Budget Owners Aglle
’ Lean Budgets O, O, O,
Run Vendors - 9 @
Operating

. . Let Rego be your guide. rego ﬂfVE‘FSff}’ 201 9
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ypical Pain Points for PPM/Finance Ecosystem

Disconnect between PPM / Finance System Limited alignment between level of detail in
level of detail PPM and level of detail in financial systems
Lack of Taxonomy Alignment Differences in what costs are called in PPM vs.

financial system including how reported

Limited insight into Run the Business / Project costs not being delegated to
Operational costs post project implementation departments post-implementation to
understand Run costs

Data misalignment Inability to join data across systems (such as
resource allocations, timesheets, and actual
costs)

Let Rego be your guide. rego ﬂfUEFSffy 201 9



Agile Financial Challenges

> Despite switching to agile methodologies, only 15% of organizations have changed their funding
approach to product-based

> How are investments evaluated and prioritized (and by who) in moving from waterfall to
Agile or hybrid- Waterfall/ Agile environment?

> Where do we optimize resources to for new innovation, maintenance, and quality efforts?

> How to we track the S value of product delivered based on the investments made and resources
allocated?

- How do we shift from traditional capitalized labor tracking and accounting to an Agile one,

considering that time is no longer based on timesheet process?

Let Rego be your guide. rego nfversfty 201 9
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BM Compliments PPM/Agile by Providing Insights

* Purpose built applications designed to aggregate all IT spend and
consumption data from disparate systems of record

* Cost models to allocate that data designed to provide appropriate
transparency into IT spending (e.g., connect project spend to application
and service costs)

* Ability to pull in investment, time, and resource data from PPM and Agile
ALM systems to provide more detailed labor / non-labor allocations

PPM / Agile data is essential for TBM!

Let Rego be your guide. rego ﬂfVEFSffy 201 9



VI Tools in the
arketplace
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Build vs Buy

Custom allocation model

Build and maintain all reports & KPIs
No Benchmarking

Complex scenario modeling

“Black box” allocations

Insight Hunting

Manual data

On-going data cleansing

Complex manual data mapping

9 — 12 months to value

Vs.

Buy

Pre-built allocation model

Pre-built reports and KPIs
Benchmarking

What-If Analysis

Defensible & traceable allocations
Predefined insights

Out-of-the Box 3" party connectors
Software-driven data cleansing

Weeks to value
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BM Software Comparison

Gregoy | hppio | e sanvaow

Native Support for Alignment to the TBM Alignment to the TBM Alignment to the TBM

TBM Framework Framework; Flexibility to Framework; Flexibility to Framework; Flexibility to
modify as needed modify as needed modify as needed

IT Cost Transparency Granularity to drive into Granularity to drive into Granularity to drive into TCO;
TCO; Requires connection TCO; Requires connection to Typically is a data source
to data sources data sources some data (CMDB, Asset DB)

Bill of IT Support for Bill of IT/ Support for Bill of IT/ No longer supports Bill of IT /
Showback / Chargeback Showback / Chargeback Showback / Chargeback

IT Planning / Proven IT Planning / Defined IT Planning / No native IT Planning /

Forecasting Forecasting modules Forecasting modules Forecasting module; Done

with PPM module
Business Value of Modules for Agile Financial No native module dedicated N/A
Agile Development Planning / Insights for agile planning / costs

Let Rego be your guide. rego ﬂfVEFSffy 201 9
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The Undisputed TBM Market Leader Ckaeerio

FY2019 April Fo... [ O8N Varian " Compare Shortcuts || Update Reference Data || Finalize Plan FY2019 April Fo... (G 9 FY19-Fy21~
Variance Analysis urrency: Original v Summary Financial Headcount
) 4 = Varianca %
Show: All Variances GROUP BY: Department — Name ~  COMPARE TO: FY2019 Budget v2 ~ — @ Show Delegated Costs
et Fiters T AL OPEX CAPEX
Cost Obiject Account Category Drivers Mar Total Var YD Total Var % FY19 Total Var Var % p 2
- IT Spend Breakdown v IT Spend Trend
ack Office | 9 unique 0 823567 1,249,045  (425479) 34% 2750658 4,377,165 (1,618,507) 37% 7110548 8,610,930 (1,500,382) -17% P ' P
~ Plans
All
Capital Investments 0 0 0 480000 720,000  (240,000) 430000 720,000 (240,000 33% f“'l“‘__‘ " FY2019 Budget Cost Pool ™
N FY2019 Budget v2 3 . .
Consulting (1] 12833 25833 (13,000 50% 7250 71500  (40.250) 2% 110500 214,500  (104,000) 48% & Months | Quarters | Years
$47.82M $39M FY2019 Budget with Approved Investments
Contract Labor [-] 75,000  (25,000) 1 212500 (7 ) 362,500 437,500  (75.000) App Dev & Support Infra & Of
Depreciation 1] 117,640 176,760 49520 530,280  (180.760) 4% 1235253 1,416,013 (180.760) 13%
Facllity & Office Admin 9,140 12,540 (3,400) 27% 2299 36,002 (13,012) 16% 66,960 79,972 (13,012) 16%
Other Emple osts (38,169)  (25,113)  (13,056) 529 (134.159)  (85,611) 3) 33505 82,073 (48.548) 59%
Outside Services 0 90, 131,958 41,125) 31% 272,500 395,875 (123375 311% 674,500 766,000 191,500) 12% - -
- -
Salaries & Benefits (1] 276221 413332 (137111) 33% 722354 1,172.416  (450,062) 6% 1956350 2406412  (450.062) 19%
Technology 0 304,867 438,734 870, 1,318,203  (447.501) 34% 27190960 2488461 (297.501) 12%
» Apps - Line of Busing 9 unique 0 555969 959,640 (403671 -42% 1385264 2,879,703 (1.494,439) 52% 6533955 8,230,013 (1,696,057) -21% $15.12M el Lobs Software Hardware @ Extermal Lobor
End User Services @ Al Others - Y2 -
» Apps - Sales &O0ps | 8 unique 0 1053440 1,556,110  (502.669) -32% 3,268,187  5.415,346 (2147,159) 40% 7862920 10,010,079 (2.147,159) -21%
» Data Center Ops 7 unique 0 597480 899459 (301979 -34% 1715170 | 2,696,295  (981,126) 36% 4564374 5,545,499  (391,126) -18% ! . ,
»_Network Services Sunigue n 653818 1,016,442 (362624 -36% 659863  2.618.041 (956.178) 1% 4360005 6,129,857 (1769831 20% | ~
TOTAL 11,531,941 18,932,687 ( 16 32,422,008 61,260,19 8. 4 78,127,506 110,598,4€ (32470954 295
apptio-productmarketing.com Actuals: Manually Entered Benchmark Refresh: ATuM®

April FY2019 Forecast | G9fN | COMPARE TO: FY2019 Budget with I... ™
ITSPEND AS % OF REVENUE  ITSPENDASSOFOPEX  SOPEXSPEND (T SPENDPEREMPLOVEE [T FTESAS % OF EMPLOYEES

33 industry peers t

(vootin Core Prowde © ) o 1 )
Uncommitted Spend COMMIT AFTER: 4/1/19
Company Info, Instance Configuration, and Cost Data
Labor Contracts Assets y :
\l . - o « How we cakulated this metric
ommitied  $15.11 ® Committed  $17.58M
T Spend as % of Revenve calculation
® Uncommitted $450.24K $45.72M Annual T Spend + 81,678 rganization Revenue = 2.74%
m Mult Year Trend
Reglon Industry-specific Distribution
Annual Vendor Spend GROUP B: Vendor — Name ~ n Opéx pEx & (Chck column to sekect & benchmark) .'Y,'t ur selections, pots, and filters. Your benchmark will be set to this
Al $37.450 2
$3.22M $2.35M $1.69M s1.2m
Micrasaft SAP ATET $37.45M
S402.4K
S641. 06K S421.99K
swaaoaK g | s213.75K 2L
$1.46M H B = aareng W
k (53189500
365 Main (3582.19K)
$2.06M el S34.76M ‘
EMC T"
Revenue (USD) !
$1.26M
CompuCom
$2.45M $1.82M $1.52M  systems - —_— ——
e Dell Systems ms.mul 5 .
Actust 2748
Actuak 274, |
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Want to learn more about TBM?

- TBM COUNCIL WhoWeAre LeaanTBM  Events Awards Emerge Join the TBM Council

* Join the Technology Business
Management Council at
tbmcouncil.org

* TBM Book

Who is the TBM Council?
° TBIVI Taxonomy The BF\T ‘| onge fpf al organi ﬁ\ov dedicated to 9000+ 40% 450/°

. TBM provides technology leaders with standards and validated be embers 1&O / CXOs
* TBM Foundation Class ot = i

‘y st o T Finance
orgar*lzatlor

Pr
inicate 1
b ss partners. In T s l le to drive innovation ‘orthed
The TBM Council and its community focus on collaboration,

) I B IVI ( O n fe re n C e standardization, and education to advance TBM and the IT profession

* Reach out to Rego’s TBM
Experts!

Let Rego be your guide. nfve:*sfty 201 9
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Thank You For Attending regoUniversity
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Instructions for PMI credits

Access your account at pmi.org

Click on Certifications

Click on Maintain My Certification

Click on Visit CCR’s button under the Report PDU’s
Click on Report PDU’s

Click on Course or Training

Class Name = regoUniversity

Course Number = Session Number

Date Started = Today’s Date

Date Completed = Today’s Date

Hours Completed = 1 PDU per hour of class time
Training classes = Functional

Click on I agree and Submit

Y

N

<

Let us know how we can improve!
Don’t forget to fill out the class survey.

Phone
888.813.0444

Email
info@regouniversity.com

Website

WWWw.regouniversity.com

Let Rego be your guide.
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APPTIO®

Cost Transparency

= Uncover fully-burdened cost structure and
optimize infrastructure and application costs

= Uncover the fully-burdened cost of delivering
apps and services

= Rationalize the app and service portfolio and
reinvest savings

Appl ications Application Review Application Portfolio Application List Infrastructure Analysis by Applic

GLOBAL FILTERS

c:f- AppTlo AppllcatlonS Application Type

Mo Filter Applied

YTD App Spend as a % of Qverall IT Spend App Run YTD App Dev Y1
0,

64.5% 19.1M | 8.1

CM App Spend as % of Overall IT Spend: 61.1% App Run YTD Prev Yr: $19.52M App Dev YTD

Top Applications  Application Detail Business Driver Users

Trend

Oracle CRM
Produced P... Inventory $350,000
$300,000

Raw Materi.__ Inventory
. $250,000

Salesforce com
$200,000

SAP Financ...Accounting

$150,000
SAP Produc...n Planning
$100,000

SAP Human .. Management = ™ = a
550,000

SAP Order ...agement v4

N Iy 1
SAP Order ...agement v1 < < < \({‘t ‘
S S
SAP Materi...Management
Oracle CRM g ProducedP...

30 $500,000 $1m $1.5M $2M $2.5M $3m - Salesforce com - SAP Produ
Total YTD -l SAP Order ...agement v1 & S

Application Spend by App Family Application Detail
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APPTIO®

|
a n n I n g 52 FY2019 April Forecast Draft [ 6P | COMPARE TO: FY2019 Budget ™
Al

= Automate the planning process, to reduce
variance and increase forecasting

= Review actuals-to-plan in IT-relevant categories
to shift investments and optimize spend

= Perform what-if analysis across time to adjust
resources as business needs dictate

rego niversity 2019




APPTIO®

Project Financial Planning

= Score & evaluate proposals for funding approval

= Build detailed financial plans with direct &
indirect project costs

= Plan capital labor & forecast long-tail run costs

= Allocate departmental resources to project
initiatives

= Forecast the business impact of the portfolio

rego niversity 2019



APPTIO®

Agile Insights

Visualize team labor spend & utilization

Understand the cost to develop, innovate
and maintain Agile products

Track and analyze capitalized and
operationalized labor spend and progress
toward targets

Agile Insights Agile Insights June FY2019 ~ Production

Agile Insights Agile Insights Executive Dashboard  Agile Activity Dashboard

C: APPTIO Agile Insights

QTD Capitalizable Labor Total Agile Teams Monthly Dev Investment Total Escaped Defects YTD
890.22K 30 2.13M 19 '
. .
Capitalizable Features QTD: 31 Average Team Size: 8 Total Tickets: 234 Cost of Escaped Defects: $§384.34K YTD
Monthly Investments & Activity by Agile Team Monthly Dev | by C y YTD
000 25 — s
20 521
150,000

15 :
100,000 51

10 ~
< s

550,000
5
00,0
&
if**y &
D Monthly De ® CQuiity @ Gaps @ CustomerCommit @ Innovaton @ Operafions
Total:32.13M

Labor Analytics > Activity Analytics > D
Provide a comprehensive view into Agile labor spend, utilization, Track the costs to develop, evolve and maintain Agile products M
and composition in
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APPTIO®

Agile Investment Planning

= Align portfolio investment with business
strategy

= Build & manage financial plans that span
waterfall & agile roadmaps

= Plan, track and adjust teams to ensure value
delivery

= Assess the impact of current and planned
Capex on operational budget

= Plan investments for Agile and project work in
a single system
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