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Workfront and Clarity PPM,

Complementary Tools

Your Guides: Krupa Shah, David Taylor and
Steve Winchester
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Introductions

e Take 5 Minutes

* Turn to a Person Near You

e Introduce Yourself

* Business Cards
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Open Mic

* Does your Marketing Organization have an application they are using to manage work? To
review and approve their digital work?

* For those who’'ve had a successful implementation of a work management tool for Marketing —
what are some of your best practices? Does your marketing work management tool integrate
with Clarity?

* For those who have not had a successful implementation or whose marketing team is not
adopting the work management tool — what prevents success?

Identifying best practices for implementing a marketing work management tool leads us into our
topic today, which is exploring the option of integrating Workfront with Clarity to complement and
optimize a company’s PPM solution.
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Agenda

Introductions

Workfront Overview

Workfront Integration With Clarity
Workfront Demo

Questions
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What Is Workfront? 7

Workfront is a modern that gives organizations everything they need to
be more productive, in one location — a connected platform where strategy, resources, and work align.

It combines project management, intelligent work automation, digital asset management and
proofing to empower teams to collaborate and do their best work faster.

Workfront plays in
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Services Workflows
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Who Uses Workfront?

Workfront has over
company.

Help your team
balance competing
priorities, get more
done, and show their
impact.

, is used across industries and

Informatioh

K
% Technology
A one stop shop for
automating process,
prioritizing work, and
enabling
collaboration so
teams can deliver on

e

I r_1 .o
Professional
= Services

Take on more work
and deliver business
critical services to
customers without
risking employee
burnout or increasing
overhead.

Automate your
workflows —
including approval
cycles with clients -
and get real time
insight into the status

Qyour team’s wory

Let Rego be your guide.
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Development

Manage work in a
single location to get
products to market
with speed and
quality.
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Workfront Integration With Clarity
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Request/Idea
Submitted

Request/Idea
Approved &
Converted to a Project

Projects can be created from either system. Projects can be
created in either source system or linked to existing projects. If
Clarity initiates the new project request in Workfront, the tasks
WBS will be created in Workfront.

Workfront is the system of record. Clarity Project data can be
pushed to Workfront and Workfront Project data can be pulled to
Clarity.

Integration is triggered when ‘Sync Now’ is selected or via a
Scheduled Job from the Workfront Integration sub-page of Clarity
project.

Project level, task level, and timesheet integration settings are
provided in the ‘Sync Settings’ section.

Full WBS support or option to sync MilestonesTasks associated
with the Milestone Path In Workfront can be sent over as Clarity
Milestones

There will be a global setting (Connection Manager object) to
choose directionality for Timesheets*, Customer needs to choose
in which direction the time should flow.

The integration can also be plugged into Workfront Request to
Clarity Idea integration scenario.

Create or Integrate project

between Workfront and Clarity

Add'l data sync
sl from Workfront to
Clarity*

Workfront

Tasks WBS

IENS
Dependencies

Milestones

Risks & Issues

Timesheet*
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Workfront Differentiator — Content Management

Workfront has strong capabilities in content management, which includes a seamless experience
for moving content from development through to team reviews, leadership approval and

document storage.

over 150 files
types in Workfront Proof, with the in Workfront Library
ability to make comments and
review versions side by side

* Easily add and of
a document
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Thank You For Attending regoUniversity
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Instructions for PMI credits

Access your account at pmi.org

Click on Certifications

Click on Maintain My Certification

Click on Visit CCR’s button under the Report PDU’s
Click on Report PDU’s

Click on Course or Training

Class Name = regoUniversity

Course Number = Session Number

Date Started = Today’s Date

Date Completed = Today’s Date

Hours Completed = 1 PDU per hour of class time
Training classes = Technical

Click on I agree and Submit

Y

N

<

Let us know how we can improve!
Don’t forget to fill out the class survey.

Phone
888.813.0444

Email
info@regouniversity.com

Website

WWWw.regouniversity.com

Let Rego be your guide.
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