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Introductions

e Take 5 Minutes

* Turn to a Person Near You

e Introduce Yourself

* Business Cards
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Agenda

* Introduction/overview
* Types of metrics
e Dashboard examples
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Where Are You Going?

If y@u den't
- knew where

yeu're geing,
any read will

get yeu there,
~ Cheshire Cat
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Agile Metrics

FY19 PPM Product Development
Department
10011442 US ITBM PPM Dev
10011527 US ITBM PPM Prod Mgt
10011562 US Proj & Portfolio Mgmt Dev Actual Cost as % of Plan
73020035 India ITBM PPM Dev
73020193 India ITBM PPM Prod Mgt

Personnel Trave
Cumulative Plan vs Forecast
@ Planned @Forecast $3 M $58 K
$12M
$0M $8M $0K $223K
$10M
8M
: IT Consulting
$6M
' $4LK $16K
$2M $0K $178K $0K $25K
2019-Q1 (Apr-Jun) 2019-Q2 (Jul-Sep) 2019-Q3 (Oct-Dec) 2019-Q4 (Jan-Mar)

Quarter 2019-Q1 (Apr-Jun) 2019-Q2 (Jul-Sep) 2019-Q3 (Oct-Dec) 2019-Q4 (Jan-Mar) Total

Group Planned Forecast Variance Planned Forecast Variance Planned Forecast Variance | Planned Forecast Variance | Planned Forecast | Variance

Consulting | $6,705 $16,320 ($9,615) $4,917 $6,705 ($1,788) $6,705 $6,705 $0 $6,705 $6,705 $0 $25,032 $36,435  ($11,403)

IT | s47,765 $44,253 $3,513 $35,028 $47,765 | ($12,737) $47,765 $47,765 $0 $47,765 $47,765 $0  $178,324 | $187,549  ($9,225)

Office | $975 $50 $925 $715 $975 ($260) $975 $975 $0 $975 $975 $0 $3,640 $2,975 $665

Personnel | $1,963,299 $2,084,772 | ($121,473) | $1,683,684  $1,817,061 | (5133,377) | $2,012,105 | $2,012,105 $0 | $2,048,251 | $2,048,251 $0 | $7,707,339  $7,962,189  ($254,850)

Travel | $59,833 £58,481 $1,352 $43,878 $59,833 | ($15,955) $59,833 $59,833 $0 $59,833 459,833 $0 | $223377 $237,981  ($14,604)

Total | $2,078,578 $2,203,876 ($125299) $1,768222 $1,932,339 | ($164,118) $2,127,384 | $2,127,384 $0 | $2,163,530 | $2,163,530 $0 | $8,137,713 | $8,427,129 | ($289,416)
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Agile Metrics Categories — What to Measure?

* Business metrics

* Product metrics

* Engineering metrics
* Support metrics
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Business Metrics

* Initiatives abandoned
* |nitiative capitalization
* Initiative thrash

* |nitiative time ratio
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Product Metrics

 Abandonment ratio

* Epic cycle/lead time ratio
* Epic/story ratio

* Epic thrash

* Epic throughput
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Engineering Metrics

* Cycle time

* Defect difference

* Functional story ratio
* Tech debt

* Throughput
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Support Metrics

* Aging support issues
e Support efficiency
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Examples
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= Consumer Site

Release Tracking =™ < R2

PORTFOLIO ITEMS (FEATURE)
Q Search...
RANK & D NAME

1 F1 Shopping Cart

2 F4 Saving profile

3 F9 Credit card payments

4 F10 Purchase path

5 F11 Priority shipping

6 F12 Order Status 2.0

D F14 Creation of cart

F15 Special Offers

Shopping history

9 F17 Online refunds

10 F18 Integrate with Paypal

1 F19 Integrate with WePay

12 F20 Refund management

D F23 User Profile

13 F27 Shopping preferences

Unparented Stories & Defects

L [ [ | | [ | [ e —_—
~J

ISSUES

STATUS
s
s
[ B84

0%
e
B 2%
s/

0%

.23%

0%

20/31

34741 | 30/44 |

ITERATIONS
Iteration 5 Iteration 6 Iteration 7
TEAMS 2016-10-22 - 2016-11-04 2016-11.05-2016-11-18 | 2016-11-19 - 2016-12.:02
Fulfilment Team v 00 T (N 0%
|F1 177179 EI.:-, 0/0
L ’
i I F1] 15416 | i
N i | .
17717 | M 15/16 | i 0/0 |
= . H H
1
——— -} N o
shoppingTeom (NS SN - o
i : ‘.,\5 v
1 arig ¥ 0/1
| F12 717 | P12 s/s | r2 0/15 |
| 1 5/12 |
|] F15 0/13 |
F16 575 ¢ .
| 5/5 | r2s 0/6
| F27 3/3
|F4 717 _
Ius;nz 717 -|usmE 13713 slusms % o0/5

0/40 |

Q, Search...

GRID UNIT

Points

Iteration 8
2016-12-03 - 2016-12-16

0%

| 0/7

?) ©

4 Feedback

v <o

Unscheduled

F1 0r12 |
| F2 0746 |
| F1a 0/5
F16 0/17 |
| F22 0/10 |
flu 0/14
0/104 |

0/7 |
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Examples
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Enhanced PMO

MBM Enhancements

Mobile & Time

On Track

Overall Status

Project Management

Status Update

15.5 is progressing nicely. We are having an issue with Mobile Time. The team responsible
for some of the delivery has to spend more time on a grid feature for roadmapping, and is
delaying their work for time. This will have the effect of delaying the release of Mobile Time
by a month or so. Now slated for end of October, very early November. Mobile Time is
released independently of the product, so the release is not impacted, but we have several
customers who will be upset by this: Northern Trust, and United.

Key Accomplishments

15.4.1 shipped. Key features are: Roadmap Targets and the ability to do Constraint based
planning. This enables customers to plan their investments against their initiative budgets.
Syncing and importing project data from PPM. This enables customers to pull real data
from PPM into the roadmaps, and smart sync it with just the information they need. Staffing
in the projects. This allows project managers to review their staffing plan from within the
project. Previously they needed to go to the staffing module for this. This was another
blacker removed for people upgrading.

Upcoming work

Building out the estimates for Big Room Planning for the 15.5.1 release. BRP Scheduled
for September 4th in Santa Clara

Release
. FY19 PPM Product Development
2018-Q2
2018-Q3 Accepted Storypoints by Investment Category Initiative Mix by Storypoint
Customer Experience .
Innovative Roadmapping
Resource Mgt
Differentiating
Initiative Feature Investment Category Release  Accepted Storypoints % Done by Storycount
Enhanced PMO Bl & DWH Improvements Customer Experience 2018-Q2 5 50 %
New Investment Types Innovative 2018-Q3 15 10 %
Financial Management Submit Budgets Customer Experience 2018-Q3 10 %
MBM Enhancements MBM Investment Integration Differentiating 2018-Q2 5 50 %
Mabile & Time Mobile Time Platform Differentiating 2018-Q3 15 20 %
Timesheet enhancements Customer Experience 2018-Q1 5 100 %
Project Management % Complete Visual on Project Tiles Customer Experience 2018-Q2 2 100 %
Copy Links and To Do's Differentiating 2018-Q2 5
Cross Project Task Grid Differentiating 2018-Q1 10 100 %
Risk Issues - Grid Imporvements Customer Experience 2018-Q1 5 100 %
Staffing in Projects Customer Experience 2018-Q2 25 100 %
Teams - Assign to Tasks Differentiating 2018-Q2 10
Resource Mgt Staffing - Replace Roles Customer Experience 2018-Q3 2 0%
Staffing - Teams Differentiating 2018-Q2 10 20 %
Roadmapping Roadmap - Capacity & FTE Differentiating 2018-Q2 5 100 %
Roadmap Clipping Innovative 2018-Q1 15 100 %
Roadmap Grid Improvements Customer Experience 2018-Q2 5 50 %
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Examples

PROJECTS ... Reseller Site 2 Q Search... 9 ) @
WORK VIEWS BETA
Select or Add Saved and Shared Views v # Subifereedback) @
Total Work Items: 3 Q search... 4 Add New ¥ Filters Group By s+ (o1
RANK ID~ NAME OWNER PROJECT PERCENT DONE BY STORY COUNT
I vam Revamp online presence Paul Online Store _
P En Minimal online shopping site Rachel Consumer Site _
> =12 Personalized online shopping experience Rachel Consumer Site 15%
vE3 Modernize customer service portal Rachel Consumer Site _
> & F2 Support write API Aaron API Team _
| v &rs Online chat support Aaron API Team I
I NI US39  AsauserIwould like to create a chat Dudley API Team -
I N Us40 As a user I would like to delete a chat API Team -
N Us41 As a user I would like to search for chat history API Team -
> & F13 Order Status 2.0 Peter Payment Team -
> & F22 Rearchitect User Management Aaron API Team 0%
> & F25 Online refunds Patricia Fulfillment Team 0%
> & F28 Refund management Pam Fulfillment Team 0%
> & F45 Realtime chat support Aaron API Team 0%
I > EI5 Maintain legacy purchasing system Rachel Consumer Site _
‘U > &7 Integrate in-store and online experience Rachel Consumer Site -
| v &18 Integrate into Facebook as Knowledge base Rachel Consumer Site _
= F7 Knowledgebase Pam Fulfillment Team _
_I > &S19 Integrate social into shopping experience Rachel Consumer Site 0%
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Examples

Clarity PPM Y @ 9 RG Hi,RobGreca \/

PRODUCT ROADMAP PRODUCT ROADMAP BY MILESTONE ~ PRODUCT ROADMAP BY RELEASE

Product Roadmap: Product Roadmap REA B A

@PRODUCT  Business Intelligence v

> Agile Product Roadmap

Agile Agile Agile Agile Estimated Accepted % Done Estimated Accepted E"Tﬂg ¢ LI
Product Hierarchy Relgéase Start Finish Milegt{:nes Value Risk  User User  byStory  Story Story yPlagn Q3 2019 Qs 2019 Q12020 Q2 2020
Score Score  Stories  Stories  Count  Points  Points .
Estimate jyl19 Aug19 Sep19 Oct19 Nov19 Dec19 Jan20 Feb 20 Mar20 Apr20 May20 I
- Business Intelligence 9/5/18 9/5/18 4 2 50.00% 26.00 26.00 100.00%
+ Artificial Intelligence 5/22/19  5/22/19 0 0 2 1 50.00% 13.00 13.00 100.00%
+ Enterprise Data Warehouse 5/22/19  11/19/19 0 0 2 1 50.00% 13.00  13.00 100.00% DS

B = Required
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Examples

Insights === -
APPLIED SCORECARD:
Balanced (default) ¥
s Software Development Performance Index
Month v H
o Demo Project 201 3-09
@ Overall
[udl Dimensions
Productivity Predictability
£y Productivity
& Predictability
. 80 100
(_’}j Responsiveness L1l companies
Q Quality
Quality Responsiveness
M Project Score
=+ Workspace Average
Overall Performance Productivity Predictability Responsiveness Quality
Project: 72.25 Project: 58.00 Project: 87.00 Project: 87.00 Project: 57.00
Waorkspace Average: 40.00 Waorkspace Average: 51.00 Workspace Average: 41.00 Workspace Average: 30.00 Workspace Average: 38.00
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Insights ===

APPLIED SCORECARD:
Balanced (default) ~

VIEW BY:
Month T

@ Overall

ul Dimensions
€8 Productivity
&) Predictability

(_'_:} Responsiveness

Q Quality

Software Development Performance Index

The Software Development Performance Index (SDPI) overall score is intended to reflect your team's balance over the four dimensions of PrediTtanmry,
Productivity, Responsiveness, and Quality. This balance is evenly weighted among the four dimensions by default, but can be configured in your scorecard. This

score is a percentile, ranking your team compared to the rest of the industry.

Fercentile within all companies

100

75

50

25

Software Development Performance Index

Higher is better

T — e o = —
N ' =B N
2012-10 2012-11 2012-12 2013-01 2013-02 2013-03 2013-04 2013-05 2013-06

™ Productivity [ Predictability [ Responsiveness [ Quality - Workspace Average

| IE:I ©
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Insights ===

APPLIED SCORECARD:
Balanced (default) ~

VIEW BY:
Month v

@ Overall

luld Dimensions
Productivity
Predictability

Responsiveness

QL @ BEHE B

Quality

Productivity

Productivity measures how much work a team accomplishes over time, based on either the number of items or the number of points accepter
High Productivity means more business value has been delivered or more technical debt has been reduced.

Fercentile within all companies

count

100

ra
=

0

75

w

2.

wn

2012-10

e ——
~— - ——
. _'____-r
oo - ——— —— B br o
HHHI-”’ I I

2012-10

2012-11

2012-1

2012-12

2012-12

Productivity

Higher is better

— - ~
Te——— -~ .
_____ —— - I ——
. i - -

2013-01 2013-02 2013-03 2013-04 2013-05 2013-06 2013-07 2013-08 2013-08

I Project  -& Workspace Average

Throughput (Stories) Normalized @

Higher is better

2013-01 2013-02 2013-03 2013-04 2013-05 2013-06 2013-07 2013-08 2013-09

I Project  -& Workspace Average
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Examples

Insights ===
APPLIED SCORECARD:
Balanced (default) ¥ . .
Predictability
VIEW BY:
Month v Predictability measures how consistent a team is at producing work over time.
High predictability means stakeholders can confidently plan when work will be delivered.
@ Al This is also an indication that teams are better at estimating their work and flowing consistently-sized increments of value
Predictability
ldd Dimensions Higher is better
100
L H
£ Productivity z
g 7s
g
@ Predictability =
S 50
=
E
(Y Responsiveness B
T 25
T
2
9 quality &
0
2012-10 2012-11 2012-12 2013-01 2013-02 2013-03 2013-04 2013-05 2013-06 2013-07 2013-08 2013-09
M Project -+ Workspace Average
Variability of Throughput (Stories) 9@
Lower is better
1.5
c
s
d
z 1
E
B
205
T
H
g
0
2012-10 2012-1 2012-12 2013-01 2013-02 2013-03 2013-04 2013-05 2013-06 2013-07 2013-08 2013-09
M Project _—+ Worl e A 2
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Insights ===

APPLIED SCORECARD:
Balanced (default) ¥

VIEW BY:
Month v

@ Overall

ukl Dimensions
Productivity
Predictability

Responsiveness

L o E OO

Quality

Responsiveness

Responsiveness measures the ability of a team to deliver functionality soon after it's requested.
High Responsiveness can dramatically impact the ability of businesses to react to changing markets and customer needs.
Responsiveness is central to Agile.

Responsiveness

100

L]

-

Higher is better

——
- ’
- Ny 4 £
- i & ~—
""\- F
’
-
-
0 — IIIII

2012-10 2012-11 2012-12 2013-01 2013-02 2013-03 2013-04 2013-05 2013-06 2013-07 2013-08 2013-0%9

> ——
- —————_
——

25 -
L

Fercentila within al companies
(]
=

M Projeax  -# Workspace Average
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Thank You For Attending regoUniversity
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Instructions for PMI credits

Access your account at pmi.org

Click on Certifications

Click on Maintain My Certification

Click on Visit CCR’s button under the Report PDU’s
Click on Report PDU’s

Click on Course or Training

Class Name = regoUniversity

Course Number = Session Number

Date Started = Today’s Date

Date Completed = Today’s Date

Hours Completed = 1 PDU per hour of class time
Training classes = Technical

Click on | agree and Submit

Y

N

<

Let us know how we can improve!
Don’t forget to fill out the class survey.

Phone
888.813.0444

Email
info@regouniversity.com

Website

WWwWWw.regouniversity.com

Let Rego be your guide.
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