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Dashboarding
Your Guides: Rob Greca and Michael Meyers



• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself

• Business Cards

Let Rego be your guide. 
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Introductions



• Introduction/overview

• Types of metrics

• Dashboard examples

Agenda

Let Rego be your guide. 
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Let Rego be your guide. 
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Where Are You Going?



Types of Metrics

Let Rego be your guide. 
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Let Rego be your guide. 
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Agile Metrics



• Business metrics

• Product metrics

• Engineering metrics

• Support metrics

Let Rego be your guide. 
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Agile Metrics Categories – What to Measure?



• Initiatives abandoned

• Initiative capitalization

• Initiative thrash

• Initiative time ratio

Let Rego be your guide. 
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Business Metrics



• Abandonment ratio

• Epic cycle/lead time ratio

• Epic/story ratio

• Epic thrash

• Epic throughput

Let Rego be your guide. 
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Product Metrics



• Cycle time

• Defect difference

• Functional story ratio

• Tech debt

• Throughput

Let Rego be your guide. 
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Engineering Metrics



• Aging support issues

• Support efficiency

Let Rego be your guide. 
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Support Metrics



Dashboard Examples

Let Rego be your guide. 
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Examples

Let Rego be your guide. 
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Examples

Let Rego be your guide. 
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Examples

Let Rego be your guide. 
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Let Rego be your guide. 
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Examples



Let Rego be your guide. 
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Examples



Examples

Let Rego be your guide. 
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Examples

Let Rego be your guide. 
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Examples

Let Rego be your guide. 
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Examples

Let Rego be your guide. 
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Let Rego be your guide. 
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Questions?



Instructions for PMI credits 
• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Name = regoUniversity

• Course Number = Session Number

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending regoUniversity

Phone
888.813.0444

Email
info@regouniversity.com

Website
www.regouniversity.com

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/

