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wWe're from Germany. And there, people like
to get to the very bottom of things....
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> Role Capacity and Demand

Distributed Target

Bolel Capacity
Business Analyst 2,460.00
Developer 2,460.00
Other Roles 10,080.00
Capacity 15,000.00
Demand
Remaining

Clarity PPM
PROPERTIES CONTENTS EDITOR INVESTMENTS PLANS TARGETS
Portfolio: Business Unit 2 - Capacity
ABOVE WATERLINE [Yag i
> Investment Schedule
Investment & Approved Start Finish
AP Architecture Consolidation k=) v 5/1/19 6/30/19
Cloud Computing Enhancements L= v 7/1/19 2/29/20
Datamart Performance Upgrade = v 5/1/19 11/30/19
Email archival repository v 3/1/19 6/30/19
Investment Total
Distributed Target
Variance
SAVE

Role Demand

WATERLINES

Planned Cost

500,000 USD
377,049 USD
400,000 USD
380,000 USD
1,657,049 USD
1,700,000 USD
42,951USD

Distributed Target

Remaining

1,484.00
2,356.00
1,484.00

5,324.00

976.00 Demand

104.00 Demand

Dorsche asked us...

oomoQ ‘@-J Hi, Peter Thompson
SCORECARD ANALYSIS CAPACITY FINANCIALS PROCESSES
[8] Plan: [--Select--] v
&
< Gantt Schedule >

Role Demand
Sep19 Oct19 Nov19 Dec19 Jan20 Feb20 Mar20 Apr20 May20 Jun20 Jul20 Aug20

688.00
211200 I
1,836.00 NN
688.00
5,324.00
15,000.00
9,676.00

Displaying 1- 4 of 4

&
< Amounts By Period >

Sep 19 0Oct 19 Nov 19 Dec 19 Jan 20 Feb 20 Mar20 Apr20 May20 Jun20 Jul20 Aug20

8,596.00 Demand sy I P s P B

9,676.00

1,250.00 1,2250.00 1250.00 1,250.00
58800 64400 588,00 35200 36800  320.00
66200 60600 66200 898.00 (368.00) (320.00)

Displaying 1-3 of 3
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Clarity is great for resource management

Clarity PPM

Mar9,2019 ﬁ

Resources RESOURCE MANAGER
Investments Derrick Joseph
2019-03 2019-04 2019-05 2019-06 2019-07 2019-08
FTE FTE FTE FTE FTE FTE
PINNED (3) ALL 209 14.8 14.7 16.3 15.6 15.41
Andy Cooper @ 15 12 1.0 14 16 14
Industry Trade Show X 0.5 0.3 0.3 0.8 1.0 1.0
Minimal Online Shopping... x 0.5 0.5 0.6 0.6 0.6 0.6
Personalized online shop... x 0.0 0.0 0.0 0.0 0.0 0.C
TMDM Logistics X 0.6 0.3 01 0.0 0.0 0.¢
> Brian Robinson 17 0.8 0.6 16 19 1
> Hank Fisher 12 12 11 1.6 1.8 1.
»Jim Ramos 0.0 0.0 0.0 0.0 0.0 0.
« >Joyce Coleman 1.8 1.0 1.0 1.6 1.5 15
# > Mike Jones 11 11 1.0 0.9 0.9 0.5
RESOURCE MANAGER
Derrick Joseph
2019-03 2019-04 2019-05 2019-06 2019-07 2019-08
FTE FTE FTE FTE FTE FTE
4.6 52 58 4.6 37 4.0
>Architect 0.2 0.2 03 0.3 0.3 0.2
> Business Analyst 0.2 0.2 0.3 0.3 0.3 0.2
> Developer 2.2 2.2 23 1.8 13 19
> Fulfillment Team 0.0 0.0 0.0 0.0 0.0 0.C
> Network Engineer 0.0 01 0.2 0.2 0.2 0]
> Project Manager 0.0 01 0.2 0.2 0.2 0]
>Shopping Team 1.0 1.0 1.0 1.0 1.0 1.4

Advanced Resource Planning

Andy Cooper

Industry Trade Show (PR1089)

DETAIL CONVERSATIONS

INVESTMENT
Industry Trade Show (PR1089)

INVESTMENT MANAGER
Nicole Fleming

ALLOCATION DATES
START DATE

4 Feb 252019

ALLOCATION %
100

INVESTMENT ROLE
Developer

BOOKING STATUS *
Hard

FORECAST RATE
160

Open for Time Entry

FINISH DATE
£ Dec 072019

Q ﬁ Hi, lan vV

FTE
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Find the perfect fit for projects

Clarity PPM

> ALLOCATIONS

Allocations by Investment v

Name

i (f1 Bl Analytics

i 51 f Data Warehouse Performance Tuning

I 1 eCommerce Portal
I ¢fy Establish Agile Processes

I (f1 Financial Process Audit

> RESOURCES

Name

é.ﬁ_l.hrchitect

:.f_:’., Developer

,l_Berry, Jasan Developer
X childers, Valerie Architect
2 Coleman, Joyce Architect

2 cooper, Andy Developer
Waork effort unit: Days | Planned Allocation

Q O’ Hi, Paul ™

<»
o o
v - v B - - (7 |

Feb '20 Mar 20 Apr '20 May '20 Jun '20 Jul'20 Aug'20 Sep '20 Oct ‘20 Nov '20 Dec '20 Jan ‘21 Feb '21 Mar 21 Apr'21 May '21
3.0 22.0 220 1.0 22.0 31.0 Bl 68.9 664 320

L4 |
4a.8 100.2 83.1
F —
57 125.7 120.0 1271 1366 30.3 121.4 146.4 46.7
—
L4 )
28. 28 28. 28.1 28 28.1 28.1 19.8
r )
8.4 249 28.0 228
F )

UTILIZATION FILTER QOVEEEL bl DELETE

Feb '20 Mar "20 Apr '20 May '20 Jun '20 Jul'20 Aug'20 Sep 20 Oct 20 Nov '20 Dec '20 Jan'21 Feb '21 Mar '21 Apr'21 May '21

Displaying 1- 5 of 26
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Simulate single resources

Clarity PPM o & ey
> ALLOCATIONS M DELETE
Allocations by Investment v &L < Months- 16 £ SHOW [#- > D ¢ B - O

Name Feb '20 Mar "20 Apr '20 May '20 Jun '20 Jul '20 Aug '20 Sep "20 Oct 20 Nov '20 Dec '20 Jan 21 Feb '21 Mar "21 Apr'21 May '21

b &% Bl Analytics 3.2 220 2.0 7.0 220 10 Ghh| 689 66k 3i.u

I ﬁ@ata Warehouse Performance Tuning ees m‘ i

b \Freebmmerce Portal 5.7' 1257 1200 1270 1366 1303 12L& 1464 . 6.7

b 5 Establish Agile Processes | 281 281 281 281 281 281 281 19.&:l

I (f1 Financial Process Audit y s S O iz'ﬂ

> RESOURCES UTILIZATION FILTER QOVEEEL bl DELETE

Name Feb '20 Mar '20 Apr '20 May '20 Jun '20 Jul '20 Aug'20 Sep "20 Oct '20 Nov '20 Dec '20 Jan '"21 Feb '21 Mar "21 Apr'21 May '21
é.ﬁ_l.hrchitect -
N E—

£1 Developer

,l_Berry, Jasan Developer -
CTEEEEE | S | | [ |
X childers, Valerie Architect

2 coleman, Joyce Architect - ----
[ ] B — ——

A cooper, Andy Developer ——— ke
Waork effort unit: Days | Planned Allocation Displaying 1- 5 of 26
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..also use grids

Clarity PPM

> ALLOCATIONS

Name

> gu Bl Analytics

4 (7, Data Warehouse Performance Tuning
2 Berry, Jason Developer
2 childers, valerie Architect
X Evans, Sean Developer
X Morris, Tom Architect
£ Test Engineer

> RESOURCES

Name

é.ﬁ_l.hrchitect

:.f_:’., Developer

,l_Berry, Jasan Developer
X cChilders, Valerie Architect
2 Coleman, Joyce Architect

2 cooper, Andy Developer
Waork effort unit: Days | Planned Allocation

Allocations by Investment v K

Q .O" Hi, Paul ™

o o |

B0 kb O

Months - 16 < SHOW [~ > » (]

[

Feb '20 Mar 20 Apr 20 May '20 Jun '20 Jul'20 Aug '20 Sep '20 Oct 20 Nov '20 Dec '20 Jan'21 Feb '21 Mar '21 Apr'21 May '21

3.0 22.0 22.0 21.0 22.0 31.0 Bled 68.9 664 320 -
L4 A
143 974 90.1 28.2
r |
151 144 10.5
——————
7.1 149 13.8 &1
——
87 10.2 11
——
21 L34 42.0 12.5
e
5.1 15.3 9.7
e

UTILIZATION FILTER QOVEEEL bl DELETE

Feb '20 Mar '20 Apr '20 May '20 Jun '20 Jul'20 Aug'20 Sep '20 Oct 20 Nov '20 Dec '20 Jan'21 Feb '21 Mar '21 Apr'21 May '21

Displaying 1- 5 of 26
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Staffing simplitied and practical

1{

ooo

Clarity PPM

> ALLOCATIONS

Allocations by Investment v L

Name

b 51 Bl Analytics

b 11 Data Warehouse Performance Tuning
> ;51 eCommerce Portal

b fa Establish Agile Processes

b ffa Financial Process Audit

> RESOURCES

Name

2 cooper, Andy Developer
2 Evans, Sean Developer
2 Fisher, Hank Developer
x Fowler, Ray Developer

2 Gillian, Erin Developer

Work effort unit: Days | Planned Allocation

<

L1 4
v
Months~ 16 < SHOW [H- > » ¢ B0 h $ e

Mar 20 Apr '20 May '20 Jun '20 Jul'20 Aug'20 Sep 20 Oct '20 Nov '20 Dec '20 Jan 21 Feb '21 Mar ‘21 Apr ‘21 May '21 jun 21
35 345 345 345 365 345 340 [
4 N

143 78.7 .7 325
| o A
5.7 125.7 120.0 1272 136.6 130.3 1214 146.4 46,7
4 \
15.2 15.2 15.2 15.2 15.2 15.2 15.2 9.5
r N
13.0 7.0 16.3 9.0
14

UTILIZATION FILTER Al DELETE

Mar ‘20 Apr 20 May '20 Jun 20 jul'20 Aug '20 Sep 20 Oct '20 Nov 20 Dec '20 Jan '21 Feb '21 Mar 21 Apr'21 May '21 Jun '21

Displaying 3 -7 of 14
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See your resources and actively manage

Clarity PPM & i rauv
0 <9
> ALLOCATIONS Al DELETE
Allocations by Investment v & < Months~» 16 £ SHOW [§- > » ¢ B b D =
Name Feb '20 Mar "20 Apr '20 May '20 jun '20 jul'20 Aug '20 Sep '20 Oct '20 Nov '20 Dec '20 Jan 21 Feb '21 Mar '21 Apr'21 May '21
i . 3.0 220 220 210 220 31.0 [ 68.9 66.4 32.0
> f Bl Analytics p .
b 31 Data Warehouse Performance Tuning 1'“‘3 L s ‘32‘5
b 2 eCommerce Portal 57 1257 1200 1271 1366 1303 124 1464 467
L4 A
> ) Establish Agile Processes s | 15.2 152 15.2 152 15.2 15.2 15.2 9.5‘
¢ (& Financial Process Audit y 2Bk 21 80 iz.s

> RESOURCES wy Team v

Name Feb '20 Mar 20 Apr '20 May '20 Jun '20 Jul'20 Aug '20 Sep '20 Oct '20 Nov 20 Dec '20 Jan ‘21 Feb '21 Mar 21 Apr ‘21 May '21

£ Architect =
BSOSO DIRRRROnean)

£ peveloper
TR e [ Ry W S | Ve—] [——— —

2 Berry, Jason Developer ----
e[ [ RS B

2 childers, Valerie Architect
.. e

2 coleman, Joyce Architect ----
! ' i | ——
2 Cooper, Andy Developer
e 5 i e =

9 Advanced Resource Planning ItdeSIgn




Do real simulations
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fechaologies

AD Hi, ARP Demo ~

itd Advanced Resource Planning - Allocations Approved Projects and Candidates | v I Delete E

Allocations by Investment w

Marme

- ihy BYOD Management
> oy Implement GDPR

- 5 Iso 9001 Audit 2018

0 Refresh {}Prﬂf&rﬁnces Ii Visualization - ﬂﬁ Export to Excel |j| Scenario » | € € Quarers - |16

Status
Approved
Unapproved
Approved

B &4 Mobile Identity Management Enhancemen Unapproved

- oI Social Networking Security Upgrade

Approved

042018 Q12019 022019 032019 Q42019 Q12020 022020 Q32020 042020 a1 2021

c Show - ) }}

[ Fullscreen | @ About

022021 032021 04:

20 12 g
B - d r—
70 52
L A
134 314 197 182 101 3
F A
68 EE A6
r A
101 129 177 116 20
L4 A}

]

MName

2 Gillian, Erin Developer
1 Gupta, Rakesh Developer
,l_ Hill, Wayne Developer
lJohnsan. Eric Developer

Woark effort unit: Days | Acfuals / Planned Allocation

vI Delete E

042018 012019 022019 032019 Q42019 Q12020 Q22020 Q32020 Q42020 Q12021

Advanced Resource Planning

02 2021 03 2021 04

-
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S0...

=\When you're really into resource management...have a
look at Advanced Resource Planning

= Super fast
=" Runs on demand
* 50ld and Supported by Rego

* Meet us outside of Sunset | or visit
advanced-resource-planning.com

11 Advanced Resource Planning ItdeSIgn



Thank vyou
for your attention.

itdesign GmbH
Friedrichstrasse 12
72072 Tuebingen

Tel. +49 7071 3667-60
Fax +49 7071 3667-89
www.itdesign.de
info@itdesign.de






Project Portfolio Management (PPM) e :

o— STRATEGY

g’ b

o——— PROJECT MANAGEMENT

«— PPM
Which projects, when? @ MEISTERPLAN

Who does ‘what?




w
Teams Work the Way They Want

o : o /
[ ‘ asana smartsheet

servicenow Ca A Broadcom KPMG

Company
tech nologles

o

80 % of organizations
are using more than one
project management
methodology




&
Your teams

fight for their tools and
methods because they

know what
works best.

Your CoIIeagues have new requirements because they
want your company to be successful.



Meisterplan: Live Demo
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Meisterplan:

Sold and supported by
Rego

Visit Meisterplan.com
for a free trial version

Meet us at the
itdesign & Meisterplan
demo station

|
.



