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Rego Health/ EMR Lifecycle
Management Solution

The Problem

Quarterly EMR upgrade projects require significant coordination of time, resources, and
documentation. This is a manual process, involving multiple places to make resource requests,
manage documents, track tasks, and provide visibility to leadership. The impact of this is missed
opportunity, significant time & productivity loss, and potential risk to availability of the EMR system.

The Solution

ServiceNow has partnered with Rego Consulting to develop an EMR Lifecycle Management Solution.
This solution leverages the core capabilities of NOW platform to plan, implement, and manage EMR
Upgrades. The solution utilizes IT Business Management and Application Project Management

(APM) allowing project teams to consistently deliver on regular EMR upgrade projects and gain
enhanced functionality.

Features of the Rego Health EMR Lifecycle
Management Solution

This is a wholistic solution that includes the following components
on top of the NOW platform:

* EMR Lifecycle Management Template + Enhanced Agile and Release Management
+ APM Feature Mapping Kit + SharePoint Integration
* Test and Release Management

The EMR Lifecycle Management Solution is Available Today.
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