
Dashboards/Metrics |
Best Practices

Your Guides: Doug Greer and Atul Kunkolol



• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself

• Business Cards

Let Rego be your guide. 
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Introductions



• Metrics Overview
• Samples
• Out of the Box
• CA PowerBI
• RegoXchange
• Custom
• Rego Adoption Package

• Summary
• Appendix: More Dashboards

Agenda

Let Rego be your guide. 
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Are you looking for some great examples of dashboards that include metrics/KPIs? 

This session will review a host of sample metric dashboards in use today that can spark 
ideas for you to implement in your company.

Introduction

Let Rego be your guide. 
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What is a Metric?

Let Rego be your guide. 
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• A quantitative property of a process or product whose possible values are 
numbers. 
• A measure is a specific value of a metric for a given process or product.
• A unit that is used to collect data in order to report on the state of a particular 

service
• A quantifiable measure used to track, monitor and assess the progress, success 

or failure of a business processes.
• Key references:

• Metrics for Project Management… by Rad & Levin
• Enterprise Dashboards…  by Malik
• Key Performance Indicators… by Parmenter



Why use a Metric?

Let Rego be your guide. 
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• To align behaviors with business goals
• Bring awareness to areas of improvement
• Empowers people to self manage
• Hard facts to make real decisions from
• To prove we are getting better
• To become better

• Why Not
• “It’s best practice”
• “Because the CIO told me to”
• To create a “Naughty” list



Metric Classifications

Let Rego be your guide. 
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• Metric Calculations
• Objective 
• Subjective 

• Metric Timing
• Leading
• Lagging

• Metric Categories
• Compliance
• Governance

• Metric Slicing
• By Timescale
• By Organization

• Metric Types
• Quantitative
• Qualitative

• Metric Formats
• Counts
• Percentages
• Ratings
• Trends

Metric Specific Measurable Actionable Relevant Timely
Total project hours

% of projects finishing on 
schedule

# of contractor labor 
resources

% Timesheets submitted
on time in Q1

Forecasted resource 
utilization



Step By Step Guide To Metric Development

Let Rego be your guide. 
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1. Know your company goals
2. Create metrics that drive desired behavior and align with goals
3. Test your metric against the SMART system
4. Determine feasibility of gathering data
5. Test your metric
6. Review with key stakeholders
7. Make decision to use or discard

Process 
improvement 

Identified

Requirements

Implementatio
n

Reporting

Analyze Trends 



Step By Step Guide To Metric Development

Let Rego be your guide. 
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• Scope
• # changes / project duration in days (bad req. or bad PM)
• Customer satisfaction (survey 1-10)

• Schedule
• % of open tasks with finish date < one week ago (stale)
• % projects on-time
• % of tasks completed on time
• % of tasks completed within baseline duration
• % of tasks completed within baseline hours
• % Milestones on time
• Actual/Estimate - % to estimate 
• Average task duration or effort (good plans)
• % tasks assigned 3 months out (how well advanced 

planning)
• # of baselines
• Milestone Burndown
• Cross Project Dependency Slack

• Budget
• % projects on-budget
• % complete vs. % money expended
• Actual / budgeted ROI
• Total support costs for x months after solution is completed 
• Amount of project manager time vs. overall effort hours 
• % change in NPV/IRR from gate to gate 
• Benefits realized vs. benefits planned
• % projects with current financial forecasts

• Overall Project
• Subjective R/Y/G on projects by the PM (PMs thoughts)
• Duration between steps, phases, stages, etc 
• # issues / project duration in days
• How long issues remain open
• % projects with current status reports
• Number of defects discovered after initial acceptance / dev hours
• Counts and amounts for projects in Red/Amber/Green status
• # issues by severity: opened, closed, on-hold
• % projects failed gate review
• % projects that delayed gate review

• Time (Not Project Related)
• Time not submitted on time
• Ave hours worked by staff
• % internal vs. external resources
• Time to assign WR (response time)
• Time by % Admin, Projects, Maintenance (Doing the right things)

• Resource Management
• % of resources with “appropriate” allocations 6-9 months in the 

future
• % of resources with “appropriate” assignments 0-3 months in the 

future 
• Forecasted Utilization % by project manager for next 0-3 months
• Actual Utilization % by project manager for last 3 months
• Workloads by resources or manager - # projects they support



Let Rego be your guide. 
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Open Mic

• Show of hands: where are Dashboard/KPI requests coming from?
• Upper Management?
• Portfolio Managers?
• Program/Project Managers?
• Resource Managers?
• Finance?

• Show of hands: what tools do you use for Dashboards/Metrics?
• Portlets?
• Jaspersoft?
• Tableau?
• PowerBI?



Let Rego be your guide. 

11

OOTB Metric Dashboards



OOTB Metrics – Tasks

Let Rego be your guide. 
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Portlet



OOTB Metrics – Tasks
13Jaspersoft

Studio



OOTB Metrics – Project/Program - Variances

Let Rego be your guide. 
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Portlet



OOTB Metrics – Project/Program - Status

Let Rego be your guide. 

15Portlets
Portlet



OOTB Metrics – Project/Program Health

Let Rego be your guide. 

16Jaspersoft
Dashboard



OOTB Metrics – Project/Program – Health
17Jaspersoft

Studio



OOTB Metrics – Project/Program – Health

Let Rego be your guide. 

18Jaspersoft
Studio
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OOTB Metrics – Project/Program – Health Jaspersoft
Studio
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OOTB Metrics – Project/Program – Health Jaspersoft
Studio



OOTB Metrics – Project/Program – Health

Let Rego be your guide. 

21Jaspersoft
Dashboard
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OOTB Metrics – Project/Program – Health Portlet



OOTB Metrics – Project/Program – Health

Let Rego be your guide. 

23Jaspersoft
Dashboard



OOTB Metrics – Project/Program – Health

Let Rego be your guide. 

24Jaspersoft
Dashboard



OOTB Metrics – Project/Program – Health

Let Rego be your guide. 
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Portlet



OOTB Metrics – Financial
26Jaspersoft

Studio



OOTB Metrics – Financial
27

Portlet



OOTB Metrics – Financial 
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Portlet



OOTB Metrics – Financial

Let Rego be your guide. 

29Jaspersoft
Dashboard



OOTB Metrics – Project/Program - Schedule

Let Rego be your guide. 
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Portlet



OOTB Metrics – Project/Program

Let Rego be your guide. 
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Portlet



OOTB Metrics – Resource

Let Rego be your guide. 
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Portlet
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OOTB Metrics – Resource Jaspersoft
Studio

Let Rego be your guide. 
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OOTB Metrics – Resource Jaspersoft
Studio

Let Rego be your guide. 
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OOTB Metrics – Resource Jaspersoft
Studio

Let Rego be your guide. 



OOTB Metrics – Resource 
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Portlet

Let Rego be your guide. 



OOTB Metrics – Portfolio

Let Rego be your guide. 
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“Show me the health of my portfolios.”

Note
• The Portfolio Health indicators are subjective 

measures that the Portfolio Manager selects 
on the Portfolio Metrics sub-page.

• While useful, these metrics are not 
automatically calculated.

Portlet



OOTB Metrics – Portfolio

Let Rego be your guide. 
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Portlet



OOTB Metrics – Portfolio

Let Rego be your guide. 
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“Based on the labor supply and demand tracked in the portfolio, show me whether or not resource shortages 
exist.”

This is the labor 
capacity we built for the 

particular portfolio
minus

Derived from 
the project 
allocations

Labor
Variance=

Portlet
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OOTB Metrics – Portfolio Jaspersoft
Studio

Let Rego be your guide. 



OOTB Metrics – Portfolio
41

Portlet

Let Rego be your guide. 



OOTB Metrics – Portfolio
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Portlet

Let Rego be your guide. 



OOTB Metrics – Portfolio
43

Portlet

Let Rego be your guide. 



OOTB Metrics – Portfolio
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Portlet

Let Rego be your guide. 



OOTB Metrics – Portfolio

Let Rego be your guide. 
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Portlet



OOTB Metrics – Portfolio

Let Rego be your guide. 
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Portlet



OOTB Metrics – Portfolio

Let Rego be your guide. 
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Portlet



OOTB Metrics – Compliance

Let Rego be your guide. 
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Portlet



Let Rego be your guide. 
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PowerBI Metric Dashboards



• CA has not produced any dashboards that can be used by customers either 
OOTB or through content packs
• CA has provided the ability to connect powerBI to the DWH for the purpose 

of creating dashboards
• Rego has produced a few PowerBI dashboards that are fully supported 

OnDemand or onPremise.  They are part of the RegoXchange

Let Rego be your guide. 
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CA Provided PowerBI Dashboards



PowerBI – Resource Mgr Dash
51

PowerBI

Let Rego be your guide. 



PowerBI – Project Mgr Dash
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PowerBI

Let Rego be your guide. 



PowerBI – Dash
53

PowerBI

Let Rego be your guide. 



Let Rego be your guide. 
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RegoXchange



Rego Xchange – Executive Dash
55

Let Rego be your guide. 



Let Rego be your guide. 

regoXchange – Exec Dashboard
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Let Rego be your guide. 

regoXchange – Enterprise Health
57



Let Rego be your guide. 

regoXchange – Time By Type
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Let Rego be your guide. 

regoXchange – Resource Management
59



Let Rego be your guide. 

Rego Xchange – Resource Utilization
60



Let Rego be your guide. 

regoXchange: Allocation-Availability-Actual
61



Let Rego be your guide. 
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Custom Dashboards



Resource Management
63Jaspersoft

Dashboards

Let Rego be your guide. 



Resource Management
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PowerBI

Let Rego be your guide. 



Financial Management
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PowerBI

Let Rego be your guide. 



Project Management
66

PowerBI

Let Rego be your guide. 



Program Management
67

PowerBI

Let Rego be your guide. 
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Portfolio Dashboard – Key Metrics
Top 200 Priority Programmes (30 April, 2012)

0
0

10

10

5

20

1. Portfolio composition

2. Portfolio status (approved in-flight initiatives)

Programmes  by Investment Category

Programme Priority High priority only Programme categories 100%
Investment Category All Programme RAGs 100%
Business Partner All Programme Budget 100%
Region All Programme Spend 100%
Approval status / stage Approved Programme Risks/Issues 100%

Report Criteria: Data Availability (% of programmes)

Fix-on-Fail
Tactical Enhnacements
Business Growth
OE
M&A / Disposal
Regulatory / mandatory

Programmes  by Customer 
(Business / GFs)

0
10

10

5

20

Global Functions
GPB
GB&M
CMB
RBWM

10

10

5

20

APAC
Americas
Europe
UK

Programmes  by Region

14%

29%

57%

Green
Amber
Red

Programmes by RAG Status

5,000

3,000

5,500

3,500

Full lifeCurrent year

Forecast budget ($m)
Approved budget ($m)

Portfolio Budget Summary Portfolio Spend Summary
7

4

Actual 
spend 
YTD

Over
/Underrun

3

Planned 
spend 
YTD

Critical Programme Risks / Issues

5

Issues

Risks

Critical Risks /
Issues

11

6

Details provided separately

Portfolio Management
68Jaspersoft

Studio

Let Rego be your guide. 



Portfolio Management
69Jaspersoft

Dashboard

Let Rego be your guide. 



Portfolio Management
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PowerBI

Let Rego be your guide. 



Portfolio Management
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PowerBI

Let Rego be your guide. 



Portfolio Management
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Tableau

Let Rego be your guide. 



Risk Management
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PowerBI

Let Rego be your guide. 



Executive Dashboards
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Tableau

Let Rego be your guide. 



Executive Dashboards
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Tableau

Let Rego be your guide. 



CA PowerBI – Resource
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PowerBI

Let Rego be your guide. 



CA PowerBI – Resource
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PowerBI

Let Rego be your guide. 



CA PowerBI – Project/Program – Status
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PowerBI

Let Rego be your guide. 



CA PowerBI – Project/Program – Status
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PowerBI

Let Rego be your guide. 



CA PowerBI – Project/Program – Status
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PowerBI

Let Rego be your guide. 



CA PowerBI – Project/Program – Health

Let Rego be your guide. 
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PowerBI



CA PowerBI – Financial
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PowerBI

Let Rego be your guide. 



CA PowerBI – Financial
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PowerBI

Let Rego be your guide. 



CA PowerBI – Portfolio 
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PowerBI

Let Rego be your guide. 



CA PowerBI – Portfolio
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PowerBI

Let Rego be your guide. 



CA PowerBI – Portfolio
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PowerBI

Let Rego be your guide. 



Let Rego be your guide. 
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Rego Adoption Metrics



• The Adoption Metrics Framework is based on criteria built using a set of 
scoring levels that will drive maturity.
• Scoring Levels range from 0 to 5

• 5 – data is of high quality, latest information available
• 4 – repeatable consistent use with improved data
• 3 – regular use with consistent data
• 2 – regular use but inconsistent data
• 1 – ad hoc or inconsistent use
• 0 – minimal or no compliance

• To implement the adoption metrics, custom attributes are created on 
either the project object or the resource object and each metric holds a 
score that is calculated based on thresholds

Adoption Metric Framework Levels
88

Let Rego be your guide. 



• This portlet pulls monthly trending snapshots for the full complement of 
metrics displayed in line graph form.   This view can be filters by OBS or by 
a date range.

Adoption Metric Trending -Views
89

Let Rego be your guide. 



• Project Status Reporting

• Project Risk Adoption

• Project Issue Adoption

• Project Schedule

• Project Baseline

• Project Zero ETC’s

• Project Past ETC’s

• Project Milestone/Key Tasks

• Project Schedule Variance

• Project Effort Variance

• Project Budget Variance

• Project Unfilled Roles

• Project Data Quality

• Project Commitment

Project Adoption Metrics
The following slides describes in more detail the individual metrics used to 

provide data from within the Project Object.  The metrics include:

90

Let Rego be your guide. 



• This portlet displays all the project metrics in a column graph view based 
on the level of the Organization Breakdown Structure chosen.

Project Metrics - Portlet
91

Let Rego be your guide. 



• This portlet displays numeric values for all of the project adoption metrics 
in a row format.  This view can be filtered on Organizational Breakdown 
Structure, Project or Manager.

Project Metrics Details - Portlet 
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Let Rego be your guide. 



• This portlet displays all the metrics or a specific metrics in row graphical 
format based on filtering by the Organizational Breakdown Structure level 
and/or to a specific metric.

Project Metrics by OBS
93

Let Rego be your guide. 



Project Lowest/Highest Adopters

• This portlet provides a view into which resource managers have the highest or lowest 
adoption scores by looking at an average overall score for all Resource metrics or by an 
individual metric. 

94

Let Rego be your guide. 



• Resource CA PPM Usage
• Resource Timesheet
• Resource Allocation
• Resource Actual Utilization

• Resource Allocation Date in the 
Past 

• Resource Data Quality
• Resource Commitment

Resource Adoption Metrics
The following slides describes in more detail the individual metrics used to 

provide data from within the Resource Object.  The metrics include:

95

Let Rego be your guide. 



• This portlet displays all the resource metrics in a column graph based on 
the Organization Breakdown structure level chosen.

Resource Metrics - Portlet
96

Let Rego be your guide. 



• This portlet displays numeric values for all of the resource adoption metrics 
in a row format.  This view can be filtered on Organizational Breakdown 
Structure, Project or Manager.

Resource Metrics Details - Portlet 
97

Let Rego be your guide. 



• This portlet displays all or a specific resource metrics in row graphical 
format filtered on Organizational Breakdown Structure and specific metric.

Resource Metrics by OBS
98

Let Rego be your guide. 



Resource Lowest/Highest Adopters

• This portlet provides a view into which resource managers have the highest 
or lowest adoption scores by looking at an average overall score for all 
Resource metrics or by an individual metric. 
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Let Rego be your guide. 



• Drive behavior
• Need to be intuitive
• Are validated when aligned with company goals
• Provide a means for management to see where help is needed
• Can have a finite lifespan
• Come and go as business changes
• Thrive in simplicity
• Are easy to collect and report on
• Need a champion
• Must be clearly communicated and be kept visible
• Are not a way to get people in trouble
• Should be removed if they are not effective

Let Rego be your guide. 

Final Thoughts – Metrics…… 
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Let Rego be your guide. 
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Questions?



Instructions for PMI credits 
• Access your account at pmi.org
• Click on Certifications
• Click on Maintain My Certification
• Click on Visit CCR’s button under the Report PDU’s
• Click on Report PDU’s
• Click on Course or Training
• Class Name = regoUniversity
• Course Number = Session Number
• Date Started = Today’s Date
• Date Completed = Today’s Date
• Hours Completed = 1 PDU per hour of class time
• Training classes = Technical
• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending regoUniversity

Phone
888.813.0444

Email
info@regouniversity.com

Website
www.regouniversity.com

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/


Let Rego be your guide. 
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Appendix

ServiceNow Dashboards



Project Management
104

ServiceNow



Program Management
105

ServiceNow



Portfolio Management
106

ServiceNow



Financial Management
107

ServiceNow



Executive Dashboards
108

ServiceNow



Executive Dashboards
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ServiceNow



Executive Dashboards
110

ServiceNow


