
Dashboards|
Community Sharing 

Your Guides:  Doug Greer and Atul Kunkolol



• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself

• Business Cards

Let Rego be your guide. 
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Introductions



Please:
• Participate and share your insight
• If there are questions very specific to your organization, we can discuss 

directly within the labs
• Take this as an opportunity to meet your peers

Let Rego be your guide. 
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Community Sharing Approach



Let Rego be your guide. 
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Macy’s



• Do you find it easy to uncover insights, trends using PPM’s built-in reporting tools?

• Are you able to provide your senior leadership with actionable insights into all of your 
PPM, DevOps data?

• Do you have an enterprise tool which you’d like to leverage for PPM reporting? (Tableau, 
PowerBI, Looker, OBIEE, anything else)

• Do you have a complicated ecosystem of applications which should, 
but don’t talk with each other?

• Do you want to leverage machine learning or natural search?

• Are you seeking a way out of vendor lock-in?

Consider the following…



V12 V13 V13 V13 V15V14 V14

SaaS implementation in 2011
Timesheets & Projects

Process maturity
Financial Plans &

Financial management
Maturity of Portfolio and

management
Centralized Resource

Upgrade to v13

Reporting needs : simple

Reporting needs: simple

Reporting needs : medium

Reporting needs: medium / complex

management, all on same tool
Centralized Financial
Reporting needs: highly complex

management
Centralized Project
Reporting needs: complex

CA PPM Journey at Major Retailer



VersionOne

– SaaS

– Agile Delivery
(Epics, Stories, Defects)

– Release Management

More than PPM | Application Landscape

V12 V13

V15

CA PPM 

– SaaS

– 4500 users

– Portfolio & Demand

– Resource Management

– Financial Management

JIRA

– SaaS

– Production Defects

– Creative Design Process

ServiceNow

– SaaS

– Change Management

– Asset Management

GitLab

– On-Prem

– Code Repository

– Check-ins, Merge, Branch

Site Performance

– On-Prem

– Site Experience 
Performance



Create Business Value
by escaping data silos





Status Reports & Favorites























Solution 



We built our own data warehouse and it didn’t hurt, you should too.
• A two person team built initial POC in under a month.

• Lean model. Build first, scale when successful.

Populating data warehouse (APIs are your friend)
• All data flows into data warehouse in real-time. Business moves in real-time, and so do 

our reports and metrics. Customers demand real-time insight.

Tableau
• Used for opinionated dashboards, trending

PowerBI
• Used for data discovery and ad-hoc analytics

Approach



Solution – Elegant in its Simplicity

Project Management Release Management

SQL

Real-time Data Pipeline Moves data from SaaS applications to 
on-premise data warehouse

Analytics

Self-Serve
Exploration

Visualization Export

Push Notifications

Email Webhook 3-rd Party SFTP



Lessons Learned



Data pipeline (the “ETL” or transfer or data from CA PPM to your warehouse)

• Security is paramount, CSV files are a non-starter.

• Buy, don’t build.

• Use cloud (Google, AWS, Azure) for data warehousing. Don’t use MySQL or Oracle.

Data Visualization, Data Exploration
• Build iteratively, scale proven solutions.

• Tableau is amazing for executive dashboards and opinionated data sets. 

• PowerBI is amazing at data discovery and ad-hoc analysis.

• Fail quickly.

Learn from our mistakes.



Let Rego be your guide. 
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TBD



Instructions for PMI credits 
• Access your account at pmi.org

• Click on Certifications
• Click on Maintain My Certification
• Click on Visit CCR’s button under the Report PDU’s
• Click on Report PDU’s
• Click on Course or Training
• Class Name = regoUniversity
• Course Number = Session Number
• Date Started = Today’s Date
• Date Completed = Today’s Date
• Hours Completed = 1 PDU per hour of class time
• Training classes = Technical
• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending regoUniversity

Phone
888.813.0444

Email
info@regouniversity.com

Website
www.regouniversity.com

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/

