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Introductions

e Take 5 Minutes

e Turn to a Person Near You

* Introduce Yourself

* Business Cards
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Round Table Approach |

The following slides outline a series of topics to support our discussion. We
are not limited by these topics, as their purpose is to ‘spark’ the

conversation.
Please:
* Participate and share your insight

* |f there are questions very specific to your organization, we can discuss
directly within the labs

* Take this as an opportunity to meet your peers

Let Rego be your guide. rego(niversity 201 8



Possible Topics

* Do you differentiate between hourly contractors and fixed price contractors? Do FP
contractors enter time? How are invoiced cost adjustments handled?

* What roadblocks does the organization have to implementing Financial Management?

* Do you rationalize actual hours/costs of exempt employees to 40 hrs/week, or some
other standard? How about non-exempt employees?

 How do you determine rates?
* How are non-labor costs being handled — imported or entered or not used?
* Is TCO on your roadmap? By what —app/service? Where does CA PPM fit?

 How do you marry the corporate business case spreadsheet with CA PPM for a
budget/forecast/cost benefit?

* Do you have an IT Financial Mgmt System like Apptio? How do you determine what
goes into CA PPM vs. that Tool?
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Thank You For Attending regoUniversity

Instructions for PMI credits 3 .
%}\ Let us know how we can improve!

Access your account at pmi.org

Don’t forget to fill out the class survey.

Click on Certifications

Click on Maintain My Certification
Click on Visit CCR’s button under the Report PDU’s N
Click on Report PDU’s

Click on Course or Training

Phone
888.813.0444

Class Name = regoUniversity
Course Number = Session Number M Email

Date Started = Today’s Date info@regouniversity.com
Date Completed = Today’s Date

Hours Completed = 1 PDU per hour of class time

Training classes = Technical Website
Click on I agree and Submit www.regouniversity.com
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