
Lessons Learned |
Best Practices

Your Guides: Sara Garvey and Doug Greer



• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself

• Business Cards

Let Rego be your guide. 
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Introductions



• Project Closure Activities
• Open Mic
• Benefits of capturing Lessons Learned and Survey 
• Review of Lessons Learned module
• Open Mic
• Review of Closure Survey module
• Open Mic
• Wrap-up/Questions

Agenda

Let Rego be your guide. 
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Have you ever thought about tracking customer feedback as part of your project closure? 

This class will show how lessons learned can be entered and tracked within CA PPM.

Introduction

Let Rego be your guide. 
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• Validate user acceptance
• Consolidate all artifacts for archival
• Confirm all risks and issues resolved or transferred to competent authority
• Close project legally (contracts, etc)
• Close project financially
• Clean up project schedule (remove any remaining ETC, mark tasks and milestones 

complete, and zero out remaining resource allocations)
• Execute final communication plan
• Execute training plan
• Lessons Learned and Closure Survey (topic of this presentation)

Typical Project Closure Activities

Let Rego be your guide. 
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Let Rego be your guide. 
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Open Mic

• How Many of you Have Lessons Learned Sessions?  Do you store or report 
on that data?

• How many of you do a customer or team survey? Do you store or report on 
that data?  

• How is this historical Data used in your organization?



Let Rego be your guide. 
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Lessons Learned & Closure Survey

• Metrics and Measures for continuous project process improvement
• Honest and anonymous feedback

• Project Closure Surveys are only anonymous between responders. The person that requested the feedback 
knows who sent what. 

• Can include input from both project team and business leaders
• Global searches enabled via portlets
• Module components highly configurable



Let Rego be your guide. 
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Lessons Learned Input Page



Let Rego be your guide. 
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Project Lessons Learned List



Let Rego be your guide. 
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Enterprise-wide Lessons Learned Portlet



Let Rego be your guide. 
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Best Practices for Lessons Learned 

• Lessons Learned can be entered at the end of each phase not just at the 
end of the project.
• There should be a Lessons Learned session with just the project team and 

then another that includes a larger group of stakeholders.
• All stakeholder groups should have an opportunity to contribute to Lessons 

Learned.
• Ensure the PM process includes the Lessons Learned from previous 

projects as an input to planning.
• Have a PMO process that periodically reviews survey results and lessons 

learned for possible process improvement opportunities.



Let Rego be your guide. 
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Open Mic

• Is this Lessons Learned Module something your organization can use?

• How would you make it better?



Let Rego be your guide. 
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Project Closure Survey Initiation Page



Let Rego be your guide. 
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Project Closure Survey Edit Page



Let Rego be your guide. 
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Project Closure Survey List



Let Rego be your guide. 
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Project Closure Survey Scores Portlet



Let Rego be your guide. 

17

Best Practices for Project Surveys

• In preparation for completing the survey the sponsor should review a 
document that outlines the details of the project. scope/schedule/scope 
performance, change request list, lessons learned, etc.
• Larger projects may want to consider multiple surveys (one per release, 

etc)
• Track and display aggregated survey results.
• Have a PMO process that periodically reviews survey results and lessons 

learned for possible process improvement opportunities.



Let Rego be your guide. 
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Open Mic

• Is this Survey Module something your organization can use?

• How would you make it better?



Let Rego be your guide. 
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Questions?



Instructions for PMI credits 
• Access your account at pmi.org
• Click on Certifications
• Click on Maintain My Certification
• Click on Visit CCR’s button under the Report PDU’s
• Click on Report PDU’s
• Click on Course or Training
• Class Name = regoUniversity
• Course Number = Session Number
• Date Started = Today’s Date
• Date Completed = Today’s Date
• Hours Completed = 1 PDU per hour of class time
• Training classes = Technical
• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending regoUniversity

Phone
888.813.0444

Email
info@regouniversity.com

Website
www.regouniversity.com

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/

