
PPM Roadmap|
Always Have A Vision

Your Guide: <Name of Presenters>



• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself

• Business Cards

Let Rego be your guide. 
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Introductions



• Defining the Value of a Strategic Roadmap
• Roadmapping Methodology
• Best Practices
• Real-World Examples

• Long-Term Focus
• Short-Term Focus
• Annual Planning Support

Let Rego be your guide. 
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Agenda



How would you define a strategic roadmap?

If you have a roadmap in place, how is it utilized? How often is it reviewed?
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Open Mic: 



• A roadmap is a strategic plan to guide the 
continuous maturation of CA PPM as a 
function of its utilization, adoption, and 
supporting people and processes.
• Accounts for all organizational variables:

• Corporate strategy
• PPM vision and aspirations
• Process and tool maturity

• Roadmaps can be effectively organized 
into two categories:
• Those meant to steer an existing 

implementation.
• Those meant to lay the foundation for a new 

implementation.

Let Rego be your guide. 
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Defining a Strategic Roadmap



Roadmaps help organizations deliver successful 
enterprise solutions.  A clear roadmap will:
• Execute On A Vision
• Force Prioritization
• Provide an element of Time
• Align Business, IT and PPM Processes
• Reveal Gaps in PPS processes and functions
• Drive Common Understanding and Shared 

Ownership (OCM)
• Provide the ability to Measure success

Let Rego be your guide. 
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Importance of a Strategic Roadmap Measure

OCM

Gaps

Alignment

Time

Prioritization



Who needs a blueprint…

…when you can just build?

Let Rego be your guide. 
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Winchester House



Let Rego be your guide. 
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With whom in your organization would a roadmap resonate and why?
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Open Mic: 



1. Enable a continuous feedback mechanism for proactive course corrections.
2. Do not look beyond 18 months, especially considering CA’s relatively short 

product roadmap.
3. Do not get too detailed with the wish list.  Differentiate between minor 

enhancements and true roadmap initiatives.
4. Balance roadmap items across three fundamental categorizations: 

1. Foundational / Operations
2. Efficiency / Optimization
3. Value Excellence / Innovation

5. Waved Approach (Incremental) is best – don’t let perfect get in the way of 
better. 
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Best Practices



Let Rego be your guide. 
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Waved Deployment Approach
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Example #1: Long-Term Roadmap



Let Rego be your guide. 
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Example #2: Short-Term Roadmap

FUTURE RELEASES TO BE SCHEDULEDFebruary 2017 May 2017

Wave 1
Dashboards, Automation, MAPS Phase 1

Wave 2
Advanced functionality for Resource

FUTURE Waves
Future functionality to be prioritized and scheduled

• Email reminders and alerts
• Status report stalker
• Over allocation alerts

• Workflow Automation Ph. 1
• Phase gate approvals
• Document routing
• Project closure
• Project creation

• Communication Utility
• Contractor/Vendor Reports
• Reporting (Scheduled and On Demand) 

Phase 1
• Dashboards (Role Based)
• Process Deployment (Phase 1)

• Project Management 
Methodology

• Revise Standard 
Templates

• Calendar for international employees

• Advanced Resource Mgmt.
• Skills Database Phase 1
• Risk Wave/Compliance (Strategic)
• Workflow Automation Phase 2
• Estimation Maturity
• Advanced PfM Reporting and PfM

Modeling
• MAPS Deployment Phase 2

• Program Management 
Methodology

• Program Management Methodology
• Historical Allocation tracking
• Sharepoint risk , issue and change to 

sunset.  

• Advanced Resource Mgmt.
• Skills Database Phase 1
• Risk Wave/Compliance (Strategic)
• Workflow Automation Phase 2
• Estimation Maturity
• Advanced PfM Reporting and PfM

Modeling
• MAPS Deployment Phase 2

• Program Management 
Methodology

• Program Management Methodology
• Historical Allocation tracking
• Sharepoint risk , issue and change to 

sunset.  
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Example #3: Annual Planning Support



Let Rego be your guide. 
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Questions?



Instructions for PMI credits 
• Access your account at pmi.org
• Click on Certifications
• Click on Maintain My Certification
• Click on Visit CCR’s button under the Report PDU’s
• Click on Report PDU’s
• Click on Course or Training
• Class Name = regoUniversity
• Course Number = Session Number
• Date Started = Today’s Date
• Date Completed = Today’s Date
• Hours Completed = 1 PDU per hour of class time
• Training classes = Technical
• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending regoUniversity

Phone
888.813.0444

Email
info@regouniversity.com

Website
www.regouniversity.com

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/

