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Introductions

e Take 5 Minutes

e Turn to a Person Near You

* Introduce Yourself

* Business Cards
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Agenda

* Reporting Strategy Introduction

* CA PPM Reporting Options

* External Bl Tools / Use With CA PPM
* Best Practices
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Reporting Strategy
Introduction

rego{Jniversity 2()]1 8

t Rego be your guide.



Open Mic

* What are your biggest concerns when it comes to reporting in your
organization?

e |s there more than one source for the same information?
* Do your users utilize the reports available?
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Industry Trends & The Future of Bl

e Citizen Data Scientist/Analyst/Engineer
* By 2021, 69% of employers will demand data science and analytics as a critical
skill set of job candidates. (PWC)

e Chief Data Officer (CDO)
* By 2019, 90% of large companies will have a CDO role in place. (Gartner)

* NLP — Natural Language Processing / Al

* By 2020, natural-language generation and artificial intelligence will be a
standard feature of 90% of modern business intelligence platforms. (Gartner)

 Augmented Analytics
* Machine Learning
* Augmented data preparation
* Visual-based data discovery
* Automated advanced analytics
e Natural Language Processing
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Evolution of Business Intelligence

Solutions suggested - |
recommends '
corrective action

Showcase exceptions - |
where action needs to be
taken

Data is summarized for
easy, quick viewing

Predictive

| Solutions
@ 5 Exceptions
Raw data with no ‘
intelligence applied 5 )
ized . Predict problems before
Summarize . they happen (Predictive
e Analytics, Machine
| Learning)
‘ \ Y )

Raw _
Most of today’s reporting

falls within these three

Automated

Intervene and fix issues
e automatically (Al)
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Example: Resource Allocations

Suggest how
work could be
rebalanced :
amongst team |
. - members,or
Conditionally formatted | tasks/projects
over/under allocation | couldbe !
rescheduled |
S | ’
Utilization by Role, or
B e ; . L.
by OBS ' "~ Predictive
3 ‘ Solutions
@ ] Exceptions
Raw allocation data ‘ ;
i Based on historical data
Summarized . on team members, past
. projects, and recent
® timesheets, suggest
: where over/under
‘ allocation is likely to

occur
Raw

Automated

Auto-rebalance work

. amongst team members,
i automatically move task

i dates, and update
[ )

resource allocations all
without human
intervention
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CA PPM Reporting Options
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OOTB Reporting Tool - Flexibility vs Effort

Very
‘ Jaspersoft Studio Reports
@ Jaspersoft Dashboards
. Portlets
. Jaspersoft Ad-Hoc
Little
Flexibility

High

Low
criort @ > Effort
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OOTB Reporting Tools

a Portlets

Data wholly resides in Clarity
Reports are operational, used day to day.

Data is rendered within acceptable
performance thresholds

The data does not need to be accessed by
non-clarity users

The number of data elements required does
not negatively affect the usability.

11

Dashboards (Jaspersoft)

AN N
[€e)) ((e})

Summary level information that can be
further drilled into

Dashboards provide an easy-to-read interface

Dashboards provide interactive viewing, and
drill down capabilities

Studio Reports (jaspersoft)

e

Data wholly resides in Clarity

PDF Format needed

Format requires advanced formatting
Report access outside of Clarity required

Archiving is required

Multiple reports required and presented as a
single package

Large number of calculations

Ad-Hoc (Jaspersoft)

Ll

Data wholly resides in Clarity
PDF Format needed
Used for ‘on the fly’ reporting

NOTE: Ad Hoc reports are best suited for
‘super-users’ who have an understanding of
the underlying data.

Let Rego be your guide.

regoUniversity 201 8



Real World Example - Portlets

tt. Paul
Akouri. Elias
Alexander, Ellen
Allin, Lee
Arbelaez, Luz
Bapat, Rashmi
Basak, Surajit

Bedi, Karan

Tier2-15%

Manager/Supervisor

Manager/Supervisor

Business/Systems
Analyst

Business/Systems
Analyst

Business/Systems
Analyst

Applications
Developer

Manager/Supervisor

Manager/Supervisor

Time by Project Tier

Tier3-1%

N\

S |

Idea-1%

Availability Rate 184.00 160.00
Allocation 7360 64.00
Actuals 223.00 179.00
Availability Rate 184.00 160.00
Allocation

Actuals 296.00 302.41
Availability Rate 184.00 160.00
Allocation 184.00 160.00
Actuals 227.00 195.13
Availability Rate 184.00 160.00
Allocation 4300 168.00
Actuals 197.00 175.00
Availability Rate 184.00 160.00
Allocation 56.00 112.00
Actuals 107.00 147.00
Availability Rate 184.00 160.00
Allocation

Actuals 184.00 160.00
Availability Rate 184.00 160.00
Allocation 201.80 203.00
Actuals 101.00 151.00
Availability Rate 184.00 160.00
Allocation

Actuals 184.00 160.00

Tier 4 _2720L

176.00
70.40
197.00

176.00

24725

176.00
176.00
217.99

176.00
295.99
190.00

176.00
123.20
176.00

176.00

176.00

176.00
22571
203.50

176.00

177.00

168.00
226.40
49.00

168.00

40.00

Idea

Tier1
Tier2
Tier3

184.00 168.00 176.00 184.00
6440 7480 7920 2760

184.00 168.00 176.00 184.00

184.00
184.00

168.00
168.00

176.00
176.00

184.00
184.00

184.00
232.00

168.00
231.99

176.00
232.00

184.00
232.00

184.00
147.20

168.00
168.00

176.00
88.00

184.00
92.00

184.00 168.00 176.00 184.00

184.00
24320

168.00
234.80

176.00
202.40

184.00
21160

184.00 168.00 176.00 184.00

168.00
8.40

160.00
24.00

184.00
9.20

176.00
8.80

Fedele, Mark

160.00 184.00 176.00 168.00 Vu-Pham, Trang

160.00
192.00

184.00
220.80

176.00
211.20

168.00
201.60

Vliet, Marc van

160.00
232.00

184.00
232.00

176.00
232.00

168.00
23199

Kluge. Peter

160.00
32.00

184.00
36.80

176.00
35.20

168.00
33.60

Rende, Ignacio

160.00 184.00 176.00 168.00 Sen, Partha

160.00
96.00

184.00
64.40

176.00
61.60

168.00
58.80

Goodloe, Alan

160.00 18400 176.00 168.00 Vu-Pham, Trang

Let Rego be your guide.

Time By Category

Strategy - 7% [ Idea-1%

Operational and Support - 8%

Missed Hours - 9% —~__

Project - 41%

Idea

Project

Admin & Compliance
Application Enhancements
Missed Hours

Operational and Support

Application Enhancements - 10% Strategy
Admin & Compliance - 24%
Resource Manager | ] Resource Is Active  Yes ¥
BT tart R
ReSouee H ime Start 17172018
. OTime End 4112018
Resource OBS  pepartment 0BS:IT H
Resource OBS Mode  Unit and descendants v
Fiter |  SaveFitter | Clear |
| Resowce  ResourceManagera | ilime Reriod, l imesheet;Staus sl
Chang, Roger Abbott, Paul 04/09/18 - 04/16/18 Open
Harker, Mark Abbott, Paul 04/09/18 - 04/16/18 Not Opened
He, Grace Abbott, Paul 03/19/18 - 03/26/18 Open
He, Grace Abbott, Paul 03/26/18 - 04/02/18 Not Opened
He, Grace Abbott, Paul 04/02/18 - 04/09/18 Not Opened
He, Grace Abbott, Paul 04/09/18 - 04/16/18 Not Opened
Kontra, Terry Abbott, Paul 04/02/18 - 04/09/18 Not Opened
Kontra, Terry Abbott, Paul 04/09/18 - 04/16/18 Not Opened
Linale. Jorge Abbott, Paul 04/09/18 - 04/16/18 Not Opened
Savelieff, Dimitri Abbott, Paul 03/26/18 - 04/02/18 Not Opened
Savelieff, Dimitri Abbott, Paul 04/02/18 - 04/09/18 Not Opened
Savelieff, Dimitri Abbott, Paul 04/09/18 - 04/16/18 Not Opened
Troxell, Scott Abbott, Paul 04/09/18 - 04/16/18 Approved
Mahajan. Mahesh Akouri, Elias 04/02/18 - 04/09/18 Not Opened
Mahajan, Mahesh Akouri, Elias 04/09/18 - 04/16/18 Not Opened
Singh. Narender Akouri, Elias 03/12/18 - 03/19/18 Open
Singh. Narender Akouri, Elias 03/19/18 - 03/26/18 Not Opened
Singh. Narender Akouri, Elias 03/26/18 - 04/02/18 Not Opened
Singh. Narender Akouri_ Elias 04/02/18 - 04/09/18 Not Opened

regoUniversity 201 8
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Real World Example — Jaspersoft Studio Reports

Corporate Portfolio Status Update

AMERICAN EAGLE
11 April 2018

AMERICAN EAGLE  Primary Team Forecast Vs Budget Review (Capital Only) e e

tne defined goal oumer his an agreed plan status to Yelow Owner is responsibi for driving Situs o complated. No
’ will be achiaved necassary for bringing status o YVellow and for requesting and gathering support from v Status to report
back to green by 3 defined everyone necessary scoss the business & G0 50 n the most
datalevant. poropristaly expaditous manner.

Capital Capital Capital

Feature 5
Project Code Project Project Manager Forecast  Budget Actual e eature Summary

Feature et Phase Targeted Release | Qyeral Executive Summary Gost® | schedule | Scope | SpendtoDate | 2018 Budget [ StatusReport
- . [The focus is completing QE for Mitestone 1
IT_116_ARIBA ARIBA RE-IMPLEMENTATION Richards, Daly McClain, [continuing development and QE on Milestone 2. * 50 23 January 2018
Keisha [Requirements walkthrough is occurring for &% January 2078
[Milestone 3.
,Zl‘foffm’_?néséféﬁ"&ii (R . .
Kusnar. Viay eama;m did not have environments for test s0 26 Fabrumy 2017
20.17, the team is about 4 weeks beh
AED_Chatbots_17 CHATBOTS Bell, Heather Jon.
TN . || |
H H Project Information jeebave 2 r 50 8 February 2018
AED_PTC_2017 CHECKOUT & PAYMENT 2017 - Enterprise Insights Foundation (HANA EDW) all i Semt s 2
Contact Palicki, Matthew 2018 discussions for ol o | o " 22 sanemny 207
AED_CICD_2017 cien Finish Date FEbruary 28‘ 2018 G ’I“éﬁ’;ﬁ"s‘ﬁi‘!‘«;@ in > L 2 L 2 0 February 2013
Project Health Cost and Effort Status Report Update Qs covemance Risk * * * 9 February 2013
Effort Spent Budget Spent Testing for Wave 0 deliverables has kicked off with * * * 22 January 2012
AED_DBA_2017 DBA Schedule ’ C:> expected completion and subsequent go-live in PROD -
by end of week 12-June. Concurrently, Wave 1 i eciocsidaia fm3 * * * o Fatmaany 2018
AED_SYSTEMENG17 DIGITAL INFRASTRUCTURE requirements are being finalized and prepared for sign- schedule project close b
Overall Budget = off. Communications continue to be developed along Rt i1y
with plans for next Steering Committee (SC) update Pﬁ,%;g;g_f‘;{;;f;n 9 February 2013

AED_CLOUD_2017 ENVIRONMENTS and demonstration of functionality by the Business
C> Scope = 12% 44% Leads.
AED_FLEXFILL_17 FLEXIBLE FULFILLMENT
OCR . =

AED_INNOVAT_17 INNOVATIONS / IN STORE TECHNOLOGY Staffing ’ =
AED_LOYAL_HUB17 LOYALTY & ACCOUNT MANAGEMENT - HUB
Status Information Active Risks, Issues, & Change Requests
AED_LOYAL_POS17 LOYALTY & ACCOUNT MANAGEMENT - POS
May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17
AED_LOYAL_STE17 LOYALTY & ACCOUNT MANAGEMENT - SITE . . ’ <> <> <> @ <> <> <>
4 ;

Not Started In Process Complete 1

o o o
Key Accomplishments Upcoming Activities
T —

- Conducted Wave 0 Test Cycle kickoff - Complete Wave 0 testing and promote to PROD upon signoffs

- Continued work on finalizing Wave 1 requirements - Obtain signoff on Wave 1 requirements and commence build

- Conducted alignment checkpoint with Masterdata Governance - Distribute first communication through the SC

- Production system build complete and cutover plan provided to team - Schedule next SC update (week of 10-July) and begin preparing for demo

- First communication from SC drafted and submitted for Sponsor approval

Let Rego be your guide. rego(niversity 201 8




Columns | # Total Actual Hours =

Real World Example — Jaspersoft Ad Hoc

Total Allocation Hours x

Rows | ProjectName x  ProjectManager x  StartDate x

= Project Name

000DoDDoDDoNDoDonDoDoDLDoNDLDODLDODDODDDODDODDNDoDooDao

0o mo

m

(DELETE) Qualify America Renolit to replace Nanya (Calendared High Gloss)

(hold) 36# Fighter Grade as a lower-cost next generation T
(hold) AD private label - Kimdura Fighter spec

(hold) Add our own nucleator at EFP

(hold) Exploration of using PET face instead of BOPP for beer/beverage
(hold) Extrude our own PET liner

(hold) Flame

EFP for cost savings

(hold) Tie Coat Weight Reduction

(hold) White PVC Shrink film replacement

(hold) lAlternative EFP formula (formulate on more PE vs PP re:

*Copiers for Glendale Off

(Value Summit)
*DUPLICATE*Compounding 2.0 in Alphen - MES Integration (ADU)

*Level 3 Rate Reductions

*VMWare Maintenance Rate Reductions

Value Summit)

faintenance on Invoice
0034-CLS Additional lines in order comments
Analyze Dual Entry

0045-3114 Claim En fication

1- Update apps.fasson.com Header

2 - Convert Sample Requests into Opportunities ...

0186-Support Sales Realignment
0242 - CR - DW - Sales Realignment - Display Team Members from Table 54

0253 -PTC Metrix on tl

0262- ROCCA Process Realignment/ training
0263- PT Salesforce.com Cleanup / Strategy

0264- PT ERP Hi-Level Requirements

0310- SFDC Dataloader Replace Windows XP PC with

w Label format for Walnut Industries

o
@
"
o
@

sforce Opport

mprovement IT Req

0366 Dual Order Entry

0371- RFID Opportunities at PTC

Finish Date x

Click to add a title

= Project Manager

00n0DonononDonDoDnDoDoDDonDonononnnoDnnnononDnDoDDDDoDonDDDoDoDnoommm

- AUTOINACTIVE,, Holly
Blackwell, Chris(deact)
Blackwell, Chris(deact)
Blackwell, Chris(deact)

Blackwell, Chris(deact)

ell, Chris(deact)
Klich, Paul

Blackwell, Chris(de:

Blackwell, Chris(deact)
Rodriguez - AUTOINACTIVE , Johanna
Huizinga, Frank

Rodriguez - AUTOINACTIVE , Johanna
Rodriguez - AUTOINACTIVE
Rodriguez - AUTOINACTIVE , Johanna

ohanna

Me:

Kelli Jo
Ulle, Chery

Sadekar - AUTOINACTIVE , Jyoti
Sadekar - AUTOINACTIVE , Jyoti

Beres, John

Merritt - AUTOINACTIV]
Caldwell - AUTOINACTIVE , Brian
Ulle, Ch
Ulle, Chery
Ulle, Chery

William

Patel, Bhavna

Ragupathi, Senth
Ragupathi, Senth
Ragupathi, Senth
Ragupathi, Senth
Ragupathi, Senth

Ragupa

Ragupat

Ulle, Chery

(] Start Date

000DoDLDo0DDo0DoDoDoLDODLDIDLDINDLDINDDIODLDIDDNDLDODDNODDODoDo

Aug 13

Jul 11,2013

Jun 27,2013
Jul 11,2013
Jul 10,2013
Feb 26,2013
Aug 13,2013
Jun 27,2013
Jan 1,2015
Jan 1,2018
Jan1,2015
Jan 1,2015
Jan 1,2015

Apr 20,2016

Jun1

Jul1,2014

Mar 24,2014

May 12,2014
Apr 15,2014
Feb1,2014
Jul 22,2014

Jun 27,2014

Jun 27,2014
Jun2,2014
014

Measures | Total Actual Hours

Finish Date
Aug 14,2013 0.00
Jun1,2013 0.00
Mar 4, 2013 0.00
Jul 12,2013 0.00
Jun 28,2013 0.00
Jul 12,2013 0.00
Jul 12,2013 0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Oct 3,2014 0.00
Apr 10, 201 0.00
Oct 3,2014 0.00
0.00
0.00
0.00
0.00
0.00
0.00
Jan 16, 2015 0.00
Feb 28, 2015 0.00
Oct 10, 2014 0.00
Nov 20, 2014 0.00
Nov 7, 2014 0.00
0.00
0.00
18.00
0.00

v

Total Allocation Hours

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Columns  + Total Actual Hours
Rows | Projecc Manager
%
ChartTypes...

Chart Forma.

140K

1206

ok

100k

60k

Let Rego be your guide.
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Colun  Save Ad Hoc View

Save Ad Hoc \

R9 Save Ad Hoc View and Create Report

Click to add a title

&1 Project Manager Project Name

Abbor, Paul Driving SFDC Ef

o m

m

cPMO

m

AP BI Program /
AP BI Program
AP Bl Program /Proj

AP BI Pr¢

crap Analytics

h Linux and Tm1/Expense

B Bedi, Karan pe - Risk Remediation
sform migration
bSeal for EU Commerce

@ Block, John h- (LGM-NAR:

Enterprise SIS Project Support

ogle - Chromebook Pilot & Deploy
e - MS Office Upgrade - IHM-Global
MS Office Upgrade - LGM-NA

tructure Life Cycle Management - IHM - PT

Click to add a title

§o  Crosswb v

14

Sample Data ¥

Measures ' Total Actual Hours

25.00
425.00
458.00
196.00
0
1,506.00

940.50
1,221.00

62,50
173.00
1.00
17.00
1,159.50
32458
227.92
90.50
317.95
48.50
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Recent Jaspersoft Improvements

* 153

* Re-Introduction of Reports and Jobs — moving the ability to quickly access and
schedule reports out of the Advanced Reporting link

* Ability to have “My Reports” again
* Jaspersoft reports now utilize the Parameters native to CA PPM
* The ability to run a report via the Actions menu on an Object is back

154

* New version of Jaspersoft (6.4.2)

* Running reports via Reports / Jobs output can now output to XLS (previously just ppt
and pdf)

e Dashboard enhancements

Let Rego be your guide. rego(niversity 201 8



External Bl Tools /
Use With CA PPM
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Enterprise Bl

* Many organizations have an enterprise Bl tool
within their reporting landscape, and it is
important to establish how CA PPM fits into the
reporting solution.

e Gartner magic quadrant Bl platforms include:
* Microsoft PowerBl|
e Tableau
e Qlik View
* If you are an on premise implementation you can
connect directly to the built-in data warehouse

* If you are a SaaS implementation, you have
several options for connecting:
* Flat file extracts & report directly against files

* Flat file or API-based extracts loaded into on-premise
or cloud database (37 party ETL tools help)
* OData Connection

* NOTE: Recommended to use Power Bl, as OData support
in Tableau and Spotfire is limited

ABILITY TO EXECUTE

17

MicroStrategy )

Birst.

Looker @@ Domo
Information Builders @ Oracle @

BOARD Intemational @

Yellowfin @

Pyramid Analytics @

Logi Analytics.

@ Tableau

@ Qik

() Sisense

ThoughtSpot @ Salesforce

@ShS

@ SP

[
TIBCO Software
[ ]

IBM

@ Microsoft

COMPLETENESS OF VISION

As of February 2018

© Gartner, Inc

Let Rego be your guide.
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Odata Direct Connection

+
+ . e As of 15.3, on Demand customers have
t|.'_||_'.|l" + d b | edadu the ability to use an OData connector to

point a Bl tool at the CA PPM DWH. This

will enable the use for Spotfire, Tableau,
Im Power B I PowerBl, QlikView, etc

* The connector will only go against the
updated Data Warehouse

‘ ﬂl‘k!ﬁt@) * The connector was optimized to work
WEiM with PowerBI, but can used with other

reporting Bl tools — even Microsoft Excel

- . * NOTE: Recommended to use Power B, as
QI I kVI eW /ODat%/ support in Tableau and Spotfire is
imite

* Row level security possible with custom
- Bl User ID on the CA PPM Resource
X E EXCG| * In 15.4, CA added the ability to have
individual logins for OData access

Let Rego be your guide. rego(niversity 201 8
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Real World Example - PowerB|

0BS Type 0BS Path investment Manager

Select OBS Type Overall Status .
yp Late Milestones T i

Anesthesia Delivery (PfM Training Class)

Corporate Department OBS

Organizational

Investment Name

Latest Status Report Overall Status Trend :
Select OBS )
Effort Variance Effort Variance %

Product Development | NPN | investment _investment Name ___Miestone Name_______invstmert Manager _ Staus___BaseFirshate ____ FshDate ________Days Od_Days LactU
\ PRSI00D A Fantastc roject (PIM .. Analyze Phase Complete Flanagan, Chistopher ot Started _ Monday, Apr 20,2015 Friday. May 6, 2015 a9 18
Scope 40.17K
N / /

Effort b
| 4 Po1012 Atropia Retina Scan - Poje... Business Case Complete and Go to Development  Miles, Paul Not Started  Monday, April 13, 2015 Monday, April 13,2015 s 8a3

a= po1002 Aurascope XA - Project Susiness Case Complete and Go to Development _ Miles, Paul NotStarted  Monday, August 10,2015 Monday, August 10, 2015 s 74
Po1003 Srightight 3000 - Project _ usiness Case Complete and Go to Development _ Mies, Paul Not Started _Friday, Octaber 9, 2015 Friday, October 8, 2015 65 6a

onsana Diagnostic ECG - Project _ Business Case Complete and Go to Development  Angelo, Michael Not Started  Thursday, September 10,2015 Thursday, September 10, 2015 64 693

Overall | cho Cardiogra usiness Case Complete and Go to Development _ Angel, Michae ot Stated Thursday, September 10,2015 Thursday, September E
| Schedule Variance  Schedule Var £cho Carciography 3000 . Business Csse Complete 3nd Go to Development  Angel, Michsel  NotStartzd  Thurscy, September 10,2015 Tharsdy, September 10,2015 s 653
Select Project L . . Task Performance Hourscopic Imaging 100... _Business Case Complete and Go to Development _ Miles, Paul NotStarted Tuesday, AUGUSt 11,2015 Tuesday, August 11,2015 e 723
-
o ) Adams, Benjamin @Actuals WAlocation A Availabilty XETC e 12 B e v coe complee and oo o Deveopmenangelo sl Notsuted Tussty, August 1 2015 Tusday uguet 112015 e 728
SN - & & S S S S 0 y } { N usines aseComplete and Goto Oevlopment_Angel, Mihasl ot St Tuesday, Augut 11,2015 Tussday,Augst 11,2015
15 eCommerce Portal Proposal ? of o of o of L - 4 \ Business Case Complete and Go to Development  Nunez, Angie Not Started  Tuesday, August 11, 2015 Tuesday, August 11, 2015
inance Management Applicati.. [
2015¢ M t Applicat Schedule 165K 165K 165K 165K 3000 - Project & Case Complete and Go to Development Te et NotStarted Tuesday, August 11,2015 Tuesday, August 11, 2015, 728 723
2015 Ittt mprovements TASINAME 'ASSIGNMENT.. | START.DATE | FINISH.DATE [ | rojec usiness Case Complete and Go to Development _ Tennyson, Peter ot Stated Tuesday, August 11, 2 wesday, August 11,21 724 7
o e e 2 Susiness Case Complete snd Goto Development  Angelo, ichsel Mot Stared  Tuescay, August 11,2015 Tussday August 11,2015 7
201 Lean i Sigma Prjec Bomey nhoncemens (i .. NotSared  Olonis | 25.Dec 17 )
2015 New Product Deveglopmem MRI Redesign NotStarted | 02-Apr-15 | 10-May-19 Stale 4266 susiness Case Complete and Go to Development _ Mies, Paul NotStarted Tuesday, AugUt 11,2015 Tuesday, August 11,2015
2014 Professional Senvices Catolon hange R . Ultrasound V5010 Project NotStarted | 08-Apr-15 | 17-Jul-18 -project  usiness Case Complete 3nd Go to Development  Angelo, Michael  Not Started _Tuesday, August 11,2015 Tuesdy, August 11,2015 7
ange Reques Idea Evaluation NotStarted | 15-Apr-15 | 24-Jul-18 o 2000 - prjec csiness Case Complete and Go to Davelcpment  Crag, Alln ot Started_ Monciy, November9, 2015 Mondsy, November 3, 2 3
5013 Restructure Architecture virual ; i o Timesheet Performance 2000- project ausiness Case Complete and Go to Development _Craig, Al NotStarted  Monday, November 9, 2015 Monday, November 3, 2015 o 6
5015 Serunty Complance Defibrilator Improvements NotStarted  17-Apr-15 | 27-Jul-18 5 eCommerce Poral r.._Closing Phase Gate Complete Ao sl Not Sarted _Fidy, ebruary 19,2015 Frdy, Febuary 19,2016
2015 Spring Franchise Manager Rele.. Risk 1 Medium 1 Low1  Ultrasound V5010 Project Started 01un-15 | 17-1ul-18 . Upsrade Readness  Closing Phese Gate Complete Resd ey NotStarted Tussday, September 15 2015 Tuesday, September 15,2015
4G Upgrade Readiness Crusader Photogrammetry and 3. NotStarted  01-Oct-15 | Ol-Jun-18 27K 27K 20K 27K y B -ecuri o crosing e cate compite ks s ot started_Thursday,september 17,2015 _Thursdy,september 17,2015
Deepmind Augmented Realitya..  NotStarted  01-Oct-15 | 31-Dec-19 2 y \
Odyssey (PfM Training Class) NotStarted | 01-Oct-15 | 31-Dec-19 2 TR TR TIK \ \
Select RIC Status Cloud Pathfinder (PfM Training C... NotSterted  Ol-Jan-16 | 20-Dec-17 ¥ AL an
liea Unarada (DM Traininn Clacdl | Not Started | 01-1an-16 | 01-lun-18 10/09/2017 10/16/2017 10/23/2017 10/30/2017
Open
Allocation by Type
lssue 1 Actuals by Type y lyp
BT R BT @Application @Asset @ldea ®Other @Product ®Project b @4pplication @Asset @ldea @Other @Product @Project b
Target Resolution Date 08S Type T 5 11 110
All Risks . - Business Transformation Group - - m m
I ' Corporate Department 0BS
Corporate Location OBS 04-Sep-17 11-Sep-17 18-Sep-17 25-Sep-17 02-Oct-17 09-Oct-17 16-0ct-17 23-0ct: 30-0c .
0BS Path
Organizational ues Business Transformation Group
Issue Count Corporate Depariment 0BS Al
. . Investment ID | Issue ID | Issue Name Target Resolution Date | Probability | Priority il Investment ID | Risk ID | Risk Name Target Resolution Date | Probability | Priorifiy porate Lot
Risk Count Risk by Priority Risk by Status Risk by Target Resolution Date i
PR1052 151089 | Requirements to be freezed on time. Low PR1016 RS1073  Key Resource not available 10-Oct-15 Low High 4 e
PN1011 151090 | Test Issue Objectives from Risk 23-0ct-15 Low PR1052 RS1074  Requirements to be freezed on time | 13-Oct-15 Medium  High
4 7 PR1083 151091 | Risk 1 to Issue 1 11-Feb-16 High PR1052 $1075 | Resource availability 13-0ct-15 High Medit
5 PR1094 151092 | a'spodjg;aijdg 27-Apr-16 Low PN1011 RS1077  Test RisK Objectives 23-0ct-15 High Medi
11 2 PR1165 151094 | new issue from the risk 24-Apr-17 Mediun  PRS1000 RS1078  Low Risk Sample 10-Nov-15 Low Low
1 1 1 PRS1000 RS1079  Medium Risk Sample 10-Nov-15 Medium | Medit -
- - PRS1000 RS1080 High Risk Sample 10-Nov-15 High High y Risk by Priority Risk by Status Risk by Target Resolution Date
High Med 5 . - . PR1083 RS1082 Risk 1 11-Feb-16 Medium  High
edium Low Open Closed 2015 16 . . 4 S 2 2
1
S ... B B
PN1011 Anesthesia Delivery (PfM Training Class) Test Risk Objectives Tennyson, Peter RS1077 Joshi, Navdieep Open  Medium _Friday, October 23,2015 1 T
5 P [
PR1016 Automated Security Enhancements Key Resource not available Berks, Paul RS1073 Administrator, System Open  High Saturday, October 10, 2015 b - Open e 2015 2016 2017
PRI052 Test-MK Requirements to be freezed on time Administrator, System RS1074 Administrator, System Open  High  Tuesday, October 13,2015
ori0s2 Test Resource availabilty Administrator, System RS1075 Administrator, System Open  Medium  Tuesday, October 13, 2015 Investment Name Issue Name Investment Manager _ssue [D_Owner Target Resolution Date____ Status _Priority
PR1083 JH Project-Financial Mgmt Overview  Risk 1 Hoaldridge, Jon RS1082  Hoaldridge, Jon Open High  Thursday, February 11,2016 KL OWE Project 1224 #spodigalds Lodkwood, Karl 151052 | Locrood, Karl | Wednesdy, Apeil 27, 2016_| WIP | Low
CLR Demo Project new ssue from the risk Rice, Chisti 15109 Rice,Chvisti  Monday, April 24,2017 Open  Medium
PR1083 J# Project Financial Mgmt Overview  Risk 2 Hoaldridge, Jon RS1083 Hoaldridge,Jon  Closed Low  Thursday, February 11, 2016
JH Project-Financial Mgmt Overview  Risk 1 to Issue 1 Hosldridge, Jon 151091 Hoaldridge, Jon _Thursday, February 11,2016 WIP _ High
PRIT14 Bigfish Automation (PfM Training Class) may run over allocated budget Scarlato, Jennifer RS1084 Calderon, Mindy Open High  Friday, June 3, 2016 Anesthesia Delivery (PIV Taiing Clas) Test ssue Ofjectivs from ik Tennyson, Peter 11080 Joshi Nevesp  Friday, Oetober 23,2015 Gpen Low
PR116S LR Demo Project new isk Rice, Christi RS1085 _ Rice, Christ WP Medium Monday, April 26, 2017
PRS00 A Fantastic Project (PIM Training Class) _ High Risk Sample Flanagan, Christopher RS1080 Administrator System Open  High  Tuesday, November 10,2015
PRS1000 A Fantastic Project (PiM Training Class)  Low Risk Sample Flanagan, Christopher RS1078 Administrator, System Open Low  Tuesday, November 10, 2015 ¥
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Open Mic

* What is your primary reporting tool?
(Portlets, Jaspersoft, PowerBl, Tableau,
Others)

* How are reports typical consumed? (Web,
Mobile, Email, Print)

* How do your executives want to consume
reports?
e Email
* Printed
* Mobile
e Sharepoint
 Web

Let Rego be your guide. rego(niversity 201 8
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Diverse Strategy

In most cases, the reality is not a single reporting solution, but a mix of tools

e Case 1 (SaaS, 1,000 Users)
* Portlets — data governance & exception reporting
 Jaspersoft Ad-Hoc — end user ad-hoc requests, semi-"standard”
e Enterprise Bl (Tableau) — Standard reports / dashboards

e Case 2 (SaaS, 200 Users)

* Mostly OOTB or RegoXchange portlets and Jaspersoft reports
* Set of executive-level PowerBl dashboards using OData connection

e Case 3 (On-Prem, 5,000 Users)
e Built on on-premise DWH. Data extracted from CA PPM, VersionOne, JIRA, ServiceNow, etc.
* Instead of integrating tools, combined on the reporting side

* Not a single enterprise Bl tool, but tool agnostic — PowerBI, Excel, Cognos all pointing to the
same DWH

Let Rego be your guide. rego(niversity 201 8
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Best Practices

4 )
/- With any report, identify the top question(s) that the \ * Having people go into the tool to pull out
report should answer extracts and fish for the data
* Use the right report technology for the job (Portlets, * Developing reports that have too many data
Jaspersoft, Enterprise, etc..) columns, which can cause the report to lose it’s
purpose

* Converting excel reports that are already operationalized
and moving them into the tool can gain big benefits * Having scenarios where the user is taking a
report from the system, copying and pasting

* Automation of report delivery What Works parts of it into a ppt/excel, and generating

another report outside of the tool

* Having leadership adopt the tool and utilize the tool's
dashboards (eventually moving away from "receiving" * Creating different versions of the same report
dashboards to "using" dashboards) What Doesn’t for different business units. This should be

handled with thoughtful filters

’

* Ensure that the reports are designed for ‘Easy Reading

* Creating reports with data that is inconsistent

* Ensure the data definition of data is the uniform for all with other systems, and not having a clear
reports understanding of ownership of data

Let Rego be your guide. rego(niversity 201 8
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Instructions for PMI credits 3 .
%}\ Let us know how we can improve!

Access your account at pmi.org

Don’t forget to fill out the class survey.

Click on Certifications

Click on Maintain My Certification
Click on Visit CCR’s button under the Report PDU’s N
Click on Report PDU’s

Click on Course or Training

Phone
888.813.0444

Class Name = regoUniversity
Course Number = Session Number M Email

Date Started = Today’s Date info@regouniversity.com
Date Completed = Today’s Date

Hours Completed = 1 PDU per hour of class time

Training classes = Technical Website
Click on I agree and Submit www.regouniversity.com
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