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Introductions

e Take 5 Minutes

e Turn to a Person Near You

* Introduce Yourself

* Business Cards
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Agenda

* Platform Overview

* Key Components for PPM in ServiceNow
* Additional Applications Aligned to PPM
* ServiceNow PPM Demo

* Questions & Wrap-Up
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Platform Overview

How PPM Aligns and Utilzied
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Bring Together All Strategic Planning

Financial Financial Financial Application Demand Resource Project Agile Test
Modeling Planning Charging Portfolio Management Management Portfolio Development Management
6) i $403 C
IT Financial Application Project and Portfolio Portfolio Delivery
Management Portfolio Management Management Execution
ITFM APM PPM
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Platform Structure

Opportunity ‘@'Ideations
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PPM Overview

Primary Components of ServiceNow PPM
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typically used to drive business case
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Demand values, including staffing
and costs, are transferred directly to
a project when Approved.

Closed Skipped

52

Consider

Risk

L
. . .
2 Ideas are a informal, first step into
the overall demand management
process. Often they are used to
S ard v
crowdsource from the broader user
.
community.
£ Demand Workbench
Risk
2 3 4 6 7 8 9 10
10 Resource Consider 10
9 EMEA Operations Center. Install EMEA Data Center 9
s g Employee On-Boarding / ... Remote AdministrationtS.. Replace Network Monitor. Install Solar Powered Eq % 8
2 N Enhance Data center Sec. =
7 & (?ilim R‘ecruilmentsystem 360 Revievpm'"e Payments Securit s ;
) : W & Expiry, Potential R Semwca'ﬂ""%‘,@%gyfemManagem : s
2 &
=
4 4
FY18 - Leadership Devel.
3 Upgrade HVAC in SC Dat . @ 3
5 % ITSM Change Managem Q . Web alert system for syst. % 2
s . plement IP Telephone . 3
, o Reporting Requirements . Implement Survey System g 1
0 0

Re-evaluate

Let Rego be your guide.

regoUniversity 201 8



10

Project Management

Status

O Red

Percent Complete Open Risks Open Change Requests

)

Open Issues (]

33% 2 1 1
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Delayed Tasks and Milestones Upcoming Tasks (until next 2 weeks) With No Assignee

Number Short Description Plannedend date v Assigned to State Number & Short Description Plannedstartdate  Assignedto  State
(D) © PRITASK0016822  Control 2018-04-27 05:00:00 Pending (D) © PRITASKOOI6797 Inititating 2017-09-14 05:00:00 Pending
()  PRITASK0016824 Project Status Meetings 2018-03-30 05:00:00 Pending () PRUTASK0016798 Evaluation & Recommendations 2017-09-14 05:00:00 Pending
All projects Projects overbudget Projects behind schedule Projects with high risk/issues
® erm Project © Pending () PRITASK0016799 Develop Project Charter 2017-09-16 05:00:00 Pending
2018-03-16 05:00:00
. () PRUTASK0016800 Deliverable: Submit Project Charter 2017-09-23 05:00:00 Pending 2 11
(D) PRITASK0016810 User Training Pending $799.6K SL5M $6.7M
2018-03-06 04:00:00 o0 g
. - () PRITASK0016801 Project Sponsor Reviews Project Charter  2017-09-26 05:00:00 Pending
Project Member Allocation Details (Hrs) Project Member Allocation Details - Monthly (Hrs) Summary Timeline
1500 Month  2017-08-  2017-09- ——— P Joror 201801 201802 20! Number Short description Manager A Portfolio Percent complete Planned start date Planned end date Overall Status
g 1000 Hours X @ @ @ PRJ9010236 General Ledger Upgrade Bryan Rovell Digital Transformation 40.43% 2016-09-05 09:30:00 2017-09-07 20:00:00 Yellow
3
2
§ o PRJ9010239 HR Core Modules Brazil Rollout Bryan Rovell Digital Transformation 0% 2017-04-05 22:30:00 2018-01-24 19:00:00 Green
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o —_— Iser
& & Q‘E' & &5 " PRJ0010321 High Availability (HA) Chase Furler Digital Transformation 0% 2018-03-23 20:00:00 2018-08-16 17:00:00 Green
S o & & & & Allie Pumphre 7% 132 48 132 432 126 138 120
) & & < & < & Py
N & Ry & & o & Allyson Gillispie 7% 132 48 132 Il 126 138 120
<« &
Caitlin Reiniger 8
M Project Confirmed ProjectAllocated [l Project Actual Colin Altonen 8
‘ y
Project in ServiceN ble of
Planning Console [E A . t d d t f I I . I
Year 2007+ veur 2018 « running standard water-rall, Agl e or
? WBS  Short description Dependency State Planned
duration Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May h b . d T h f- b I t
 Employee on-bosrding ! wort. | 100 | £ C yorid. € screens are conrigurapble 1o
. . .
' et ’ Pendng. | 1009 support the end-user that is Interacting
2 Project Kickoff Meeting ! Pending 1Day
ith th ject ity, field ilabl
. 5 planning | w2 pending | 1500ys Wi € project (security, rields avalliapble,
4 > Executing ! 3fs-2 Pending 102 Days etc
o)
5 UAT ! Pending | 0Seco... 3
6 > Control ! 4fs-2 Pending 40 Days
7 Project Hand Off ! Pending 0 Seco... ’
8 > Closing 6fs-2 Pending 11 Days ]
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Resource Management

My Team - Resource Requests. Date Range
Number & Name Task Start date FTE Planned hours Planned cost - Al v
Bubble Chart  Timeline View @ =) Cost (Planned vs. Target)
® RPLN0001005 RPLN0001005 - Enhance Data center Security DMND9001308 2018-04-05 1 672 $134,400.00 ———
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Number & Name Task Start date FTE Planned hours Planned cost - @ Online Payments Security enhancements U sansk 4 —— £
@ RPLN0001006 RPLN0001006 - *** Pick Me *** DMND9002052 2017-07-31 80 $2,400.00 @ Online Recruitment system V| sLam 4 .| 10
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Portfolio Dashboarding Capabilities

Pipeline Initiation Planning Execution Delivering Closing
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# High Priority Risks # High Priority Issues. # Projects With Overdue Status Reports
2 6 7 O 9% Critical Risk Projects 9% Overdue Projects 9% Status Red Projects 9% Overdue Tasks 9% Overdue Key Milestones
e 4% 97% 0% 71% 57%
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9% Critical Risk Projects Breakdown 9% Overdue Projects Breakdown 9% Status Red Projects Breakdown 9% Overdue Tasks Breakdown 9% Overdue Key Milestones Breakdow
Overdue Risks Overdue Issues Risk Cost By Investment Class. *d *d v
Shortdescription  State  Probability  Impact DueDate A Number ShortDescription ~ Priority  State. Duedate a  Assign
% Planning 20% % Initiating 100% Initiating ¥r Open 100% Open 100%
® Bequirementsfor oo yo o unlikely  2-Minor 2017-07-06 Thereisaneed to 2017-07-05
additional licenses 1500010001  open up the 4-low  Open . R
Worldpay XML 20:05:00 % Initiati 2% Planning 90% ¢ Planning Workiin Progress 99% ¢ Pending 55%
(@ Scopecreep Pending 2-Unlikely ~ 3-Moderate 2017-07-06
Revisionsrequired e | ZeD Execut Executi Yr  Becuti Pendi Workin P
150010002 per Solution Design ecuting ecuting 83% * ecuting ending 65% jork in Progress
) Qetimistic Pending 3 -Probable : 2017-07-06 @ b High Progress 20:04:29
D schedule . Insignificant Review
", Delivering % Delivering % Delivering Closed Complete ¢ Closed Complete
() Doctudefined oo g 3-probable - 2017-07-06 < 10202 > B>
Closing. ¥y Closing Closing, Closed Incomplete ¢ Closed Incomplete
(D) Inadequatedesign Pending 3-Probable nsgnificant 2017-07-06 X
*  Closed Skipped ¢ Closed Skipped
Might not get N N 07+
@ oo boogerye Pending 3-Probable  4-Major 2017-07-06
e .
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Alignments to PPM

Financial Management and Application Portfolio Management
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Application Portfolio Management

Application Portfolio Management is new in the latest release of ServiceNow.

Application Roadmap
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@ View Landscape - Application 360 Workload

This application dashboard allows the application owner to view critical information about how the application is performing.

Application Workload
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Financial Management

IT Financial Management delivers insight to CIO’s and other IT executives seeking to understand TCO of applications and services across all IT spend, including
projects. It provides the information needed tobetter align investments with business objectives.
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Agile - Scrum

Perform leading practice team level Agile Scrum directly within ServiceNow.

Home  BacklogPlanning  SprintPlanning  Sprint Board Home  BacklogPlanning  SprintPlanning  Sprint Board Home  BacklogPlanning  SprintPlanning  Sprint Board
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g H STRY0010190  Timesheet approval
< z
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Part |I:
PPM Demonstration

Live Demo
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What we will cover

e Data Views across the Platform

e Overview of Ideation and Demand
 The differences between the two
 How they are used in the ServiceNow Platform

* Project Overview
* Project information populated from Demand
* Project Dashboard views
* Status Reporting

 Staffing
e Group Staffing
e Capacity Views by Team and within Portfolios

* Worker Portal for Time Capture

18
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Questions?
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Thank You For Attending regoUniversity
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Instructions for PMI credits 3 .
%}\ Let us know how we can improve!

Access your account at pmi.org

Don’t forget to fill out the class survey.

Click on Certifications

Click on Maintain My Certification
Click on Visit CCR’s button under the Report PDU’s N
Click on Report PDU’s

Click on Course or Training

Phone
888.813.0444

Class Name = regoUniversity
Course Number = Session Number M Email

Date Started = Today’s Date info@regouniversity.com
Date Completed = Today’s Date

Hours Completed = 1 PDU per hour of class time

Training classes = Technical Website
Click on I agree and Submit www.regouniversity.com
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