Session Abstract

Your project and portfolio management systems are a treasure trove of data and
insights. In this session, you will learn about high-impact use cases from Fortune
500 companies which were unleashed by analytical algorithms fueled by PPM
and other supporting IT source systems. You will hear about real world
examples that deliver better resource allocation, capacity planning and time
tracking. In addition, we will discuss the benefits of tracking the entire SDLC
process from the Project and Portfolio plan all the way to delivery and support.
We will also glimpse into the future around what Al and Machine Learning will
likely bring to resource optimization planning in the not so distant future.
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Modern IT is a technology business that plans, builds and runs sophisticated
applications using people, processes and projects

S A QA & L

Functional Leaders VP, Applications VP, IT Ops Business Managers

PLAN BUILD RUN
@ 0 @
Work Items, tasks, tickets etc.
3 -

Software Application

Project Portfolios Development Performance Service Call Center Skilled. Diverse

Management
Employees

Financial Lifecycle Monitoring
Investments

Assets & Configuration Management Database (CMDB)
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However, this data is trapped in siloes, and is not useful for true data-driven

S A A & AL

Functional Leaders VP, Applications VP, IT Ops Business Managers  Data Scientist
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‘ Plan-Build-Run Visibility for PPM

eam Foundation Server
W Development

servicenww Sbmce

XJIRA Software APPDYNAMICS servicenovw .'CI|'slé|(;l /\
.N g Visual Studio B b ~ workday.
e Team Foundation Server mc AVAYA
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PPM Benefits for Visibility across Plan-Build-Run

|dentify Process bottlenecks across PBR

$80,500

$96,570

Better optimize resource utilization within and across teams

Monitoring execution from disparate work item tracking tools

Application Portfolio Management & Rationalization

Strategic Vendor Management
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Delivering Comprehensive Plan Build Run Analytics

Project Software Dev.
Analytics Analytics

IT Analytic

Applications

IT Asset Analytics IT Service IT Contact

Analytics Analytics

IT Business
Models

PREBUILT VISUALIZATIONS METRICS, THRESHOLDS & PREDICTIONS DIMENSIONAL HIERARCHY

& AGGREGATES

S

.

Specialized AND ON-PREM
Analytic 888l
Technology EEEnn§| (_.f“-:_

11
INTEGRATIONS - CLOUD AUTOMATED DATA ANALYTIC DATA STORE

TRANSFORMATION & ML MODELS

Pre-Built Data

Adaptors w Team Foundation Server

CA Clarity” PPM

S bw APPDYNAMICS  tl1arln
XJIRI.\Software servicenow = aisco.
pq Visual Studio Bbmc splunk> workdoy,

BDNA AVAYA
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Portfolio Analytics

Portfolio Name =

&

Planned Cost

$763K

@

Actual Cost

$633K

What is the state of the
portfolio from the executive
perspective, with readily
available access to the Project
and PM details?

‘ E Portfolio Overview ‘ ﬂ Portfolio Performance

Mar 16 Aprié

Cost

Project
Problem Integr. & Enhancement
IPC Reporting
;|. ERP Change
.|.r -
umerl WebEx - Phase 1

Service Desk Kanban Adoption

8 Project Executive

;3

“an

Projects In Progress

12

i'!'i Timeline View

Jun 16

Effort

Planned Effort

2561 Hrs

Manager
Carlos Crane
Carlos Crane
Carlos Crang
Carlos Crane

Carlos Crane

&
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Projects Closed

5

(N

::G

Projects Open

2

1210 . : : : i
28 Portfolio Overview I%]% Project Manager Project Overview

Aug 16 Sep 16 Oct 16 Mowv 16 Dec 16
Risk
Actual Effort High Medium Low
2530 Hrs 4 4 4
Cost Variance Schedule Variance

-15.2%

-5.7%

-3.7%

-0.9%

-4.1%

127 %

210%

0.1%

0&%

-T.0%

Risk




Traceability to the Proposal Lifecycle
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SDLC Process Visibility

Portfolio:  (All)

# of Proposals

320

Proposal Flow

20 o
A e ¢
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$17.3M

- Proposal Status:  (All) - Date:

Total CAPEX Total OPEX

Proposal by Status

Defining Proposal [
New I
Cancelled [N
Closed (Approved) [
Pending Biz Owner Proposal -
In Progress [
Screening Proposal .
Pending Business Unit Assignment [l
Pending IT Owner Approval .
Prep for Portfolio Owners Review l
Validating IT Owner [
Defining Staffing Profile ||
Prioritizing Proposal ||
Updating Staffing Profile |

Closed (Completed) |

Numerlfy Copyright © 2018 All Rights Reserved.

$7.2M

10/1-1/19 v

Total Estimated Cost

$22.6M

Proposal by Status

g
Customer support [

P—
CustExperience [
Info Security [
Logistics
Back-Office [
Rev Mgmt & Inventory _
Marketing |

Proposal by Expected Year

101 103 106

2016 2017 2018

Evaluate proposal pipeline &
compare to Opex & Capex
budgets

Evaluate proposal flow, and
process compliance. Identify
pipeline impact on budget

Drill into proposal stage and
time in stage. Call out stuck
proposals and enforce faster
flow through the proposal
pipeline
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Nmrlfy Application 360 Change Impact ) Application Development FPpplication Planning
Busingss Journay Group Appiization
| Al Journays »| | AlGreups w| | MyBensfits Portsl ~ Perfod: | Last 30 Daye - |

~ —
'M b} =2 = = I\“'w”l
Falled and Stalled Businass ery Siow Businass Transactions Incldent Volume Protdam Volums Succasaful App Changes
Transactons
3 + 1 v 0%
-
Application Response Time by Location (averag: milisecond) Browser Usage
20 O of | a] @ smus- - Availability
_ g r‘ oy 95.3% *
E Firetox J
<% Downtime
10% N
* 6 hours 7

Browser OS Usage

Wirgows
59.0%

bw

0

Device Usage

Tabist
f0%

Desntop
Y iaewm

Esri, HERE, Gamin, NGA, USGS i

App Response Time Distribution Recent Customer Impacting Events

Qs i Incident Decoription Open Date
e INC&31393

INC509580

User Experience Satisfaction Score

Impacted Revenue

$15,654 7

Mobile Crash Rate

4.6% v

Average Active Users / Day

250" *

Priority

1 - Ctica

Maodum

Traceability to App & Infra Monitoring

Track Application, Business and ITSM
KPIs with improvement trends across
Incident & Problem volumes, Change
success rates and business transaction
performance. Drill down to detailed

views in IT Service & Project Analytics.

Relate ITSM Processes and Task
metrics to their business service
context through visibility into business
transaction and revenue impact, error
rates, response time and usage trends.

Correlate performance degradations to
to Projects & Work Items. Drill down
to details in IT Service Analytics, IT
Asset Analytics, Project Analytics & IT
Contact Analytics.

Relate application, end user monitoring
and ITSM metrics to customer
satisfaction survey analytics.
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S D LC E Application Owner Leader Portfolio
Xe C | AlVPs ~| | All Leaders ~| [ All Portfolios -

L & &3 = & 2

H d b h # Active Projects % Projects On Budget % Projects on Schedule Work ltem Backlog % Sprint Carry Over Defect Removal Efficiency
Ow do you combine the

right amounts of high- 82 83-80AJ 74-1 OAJ 856 12-0% 82-00/0
level performance A A -1.9% M 1.4% 12 A 0.5% M 0.9%

information with
actionable insights?

Current Projects are Over Budget Current Projects are off Schedule
Projirct Manager DueDate  SUTEM  pugger Remaining Project Manager StartDate EndDate  Actual Cost jomaiind
Portal Change Process Antheny Deleon  2/28/2016 55100 34,700 3 BPC Enhancements Douglas Duran 1772016 7/3/72016 58,500 3
[ 2roe-Scale Video SUNElaNce  Christopher AbolB/92016 513900 $13,600 2 Unified Gommunications Iniafive ~ Gregory Hunt 1772016 6/12/2016 510,100 3
fﬁtﬁ[“:ﬁ’;Eﬁ’ig':lsl‘;'iiﬁ:t'ifg and SeVer oo Cardenas 5282016 $10.100 59,800 6 Energy Management Initiative Sean Alvarez  1M3/2016  G/7/2016 23,150 &
ERP Initiative Carl Fischer 63012016 59550 59 500 z Portal Change Process Anthony Deleon  1M132016 272872016 55,100 3
Smart Metering Initiative Clarence Alvarez 7/282016 512250  $12,100 4 All-hands Customer Speakers Bobby Pollard 171972016 5/14/2016 9,600 2
Wireless Infrastructure Initiative Shawn Riddle ~ 4/22/2016 54,000 53,900 5 SFA (Oppty Roll-Ups) Lawrence Sampsa1/19/2016  7/110/2016 214,100 4
Mobile Claims Management Initiative Anthony Deleon  5/5/2016 53,850 53,600 5 Employee On-boarding Willie Thomas ~ 1/27/2016  5/25/2018 59,100 &
Operations Overhaul Carl Stephens 8272016 510200 59900 z Client Service Inifiative Anthony Webb 14282016 2162016 53,950 2
Aging Work ltems Current Open Production Defects
Work Item Sprint Assigned To Due Date Age I Defect Defect Feature Opened Date  Assigned To Severity I
WID - 34 Sprint 57 Carl Fischer 11372016 93310 PM B0 37062  168935-50E Adoption for Mon Auto CMREV 9172018 Arthur Snyder 4 - Low
WID - 58 Sprint 58 Scott Kirby 1282016 12:10:35 AM 60 38423  Other Feature - Over Threshold 9122016 Victor Mosley 2 - High
WID - 51 Sprint 59 Christopher Abbott  2/5/2016 10:35:57 AM 60 43991 167879-Intemational Returns Clearance 1011972016 Frank Morman 3 - Medium
WID - 138 Sprint 60 Alan Webster 21972016 9:53:58 PM &0 55043  173827-5ave DG Fields to Database 11202017 Carl Fischer 1- Critical
- WD - 139 Sprint 60 Shawn Riddle 2282016 9:38:23 AM 50 55048  1589652-GSME 1122017 Eilly Burnett 2 - High
Ir Numerify WD - 145 Sprint 60 Joshua Gamett 2212016 124311 AW 60 55055 MNew Features Legacy 11202017 Clarence Alvarez 3 - Medium
WID - 159 Sprint 60 Carlos Mcmillan 2{28/2016 9:38:23 AM 60 55069 168224 Production Maintenence 11212017 Louis Weber 3 - Medium

P Crrint &7 Namez | indsay TMEMANE 21524 PM =N} cenTe 18972 2_RBatail Transfnrmatinn Pard? 422017 Booer Pollard 2 _ Madinm



Application Portfolio Management

Last Refresh: 12/14/2017

APM Executive Summary

- Vevor Sopor
H 2 am)
How do you summarize Y) 0 o o
@4 oo 0 (o () 0
information for the portfolio @ 4k bxturar
managers and LOB leaders with B8 Pi§fFin, Chistopher L Tiers v, £0S EOS Next 18 %E0S 5% EOS Next 18 Orig Prod Age ications P1.P2 Incidents Emergency Changes
. . & 1 4, pale o ‘mos s mos
a Comblnatlon Of PPM' GRC’ ® J i RobertJ 136 ':l'lzer1 281 20 15 T1% 5.3% Age 16+ s 0 0
ITSM, and Financials? i Age 818 " : ! «
W £ | bs Clake R 3 145 "II'I4¢r 3 B36 18 25 2.8% 3.9% Age 0-7 24 0 0 -
% 1 .2 b DavidH -
5 W Dorsa Total 917 38 40 41% 4.4%
# ulF" Rufus R 253
v
£05 sus optcavon
Oganizalion of Techvi.. oo gos EOS Next 18 %E0s % EOS Next 13 Capability Strategic Category Apps
4
A - Tier 1 4 1 0 25.0% 0.0% Competitive 20 5%  Medium 3 7%
| Application Delivery .. /2 Differentiating 5 1% Low 20 49%
% Business Unit 7 ;ﬁ‘er 3 37 0 1 0.0% 2.7% Standard 7 16% 16 39%
] Enterprise Data Office ND Cate 12 2?%
1 Information Security Total 41 1 1 2.4% 2.4%, gory
1 IT Risk Management 30
] Strategy, Planning a...
Applications APM Financials: YTD Actual vs Plan, Variance, Burmn Rate
_ Application Tier impactor Gloua App QIRR c 524.00) 0.35 0
a APY - Steding Capital Tier 2 Hone N Low ¥ 03 0
— Audit Services Standardized Tool  Tier 4 Hone N n g 00 025
= (am) £
. — Authorize net Reselles Interface  Tier 4 Hone ¥ Low ¥ % 02 .
Accou - . ) $16.00_) A
 Asset Resoiuton . Capial Confamations Tier 3 Hone ¥ Low ¥ E ois B
I — Chartes River Investment Manags  Tier 2 Low N High ¥ E o Eom
] — s1200)
v O i g o | 7W o m
< Banktard Serices CLCS Production Web Form Tier 4 Hone N Low N g E m
@
& CCA- Commerdial Commercial Credit Integrity Tool(  Tier 4 None N Low Noa $800) T [ - 9 0/
% CGé- Small Comm... Compmon Application Tier 4 Hone N ME3 . 0
¥ Client Care Center CT Corporation/CTAdvantage - b Tier 4 Hone Y Lew N 54.00) oo
» Compliance Diligent Boandbooks Tier 4 None A N 015
~ Corporate Tax Document Exceplion Tracking Sy Tier 4 None N Medium |
a4 it Risk Model eFlow Toer 4 HNone M N Month | Year
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Resource Allocation

WORKFORCE MANAGEMENT ALLOCATION KPIs: FORECAST | ‘e feten 0209208

Select Future Month
How do you o
improve the 212812018 413012018 513112018
P
resource allocation SLTO OTE and Active Count % < 80 Allocation % > 120 Allocation Resource Open for Time Entry Resource Count %
: ADAM 229 32% 4
forecast and drive e — = ] No 73 45%
HR - ‘ Yes 89 55%
accountability & CARY 026 26% -
standards? RACHEL 0
STEVE : 100 34%
TERESA 89 2% 7
WILLS 1,636 6% 2% 0 0
N/A 44 98% 0% 2 A) 7 /0
20%
6% ‘ — &%
i <
10% \\ 4%
<
3.L__________ 2% 2% 2% \\\“x\m
2282018 asrzoms 47302018 S312018 2282018 zirzMs 47302018 5 31‘:013
SLT1 OTE and Active Count % < 80 Allocation % > 120 Allocation 100
MICHAEL 7 60 0% 8% — — — —
SHERRY 1 0% 0% o —
TOMMY 10 0% 0%
MATTHEW 8 25% 0% 3 st o
ADRIENNE 0 £ P
LY
BILL 0 H C
w40 |
PATRICIA /s 0 5 .
N/A 0 0%

2128/2018 nr0s 413012018 S32018
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Total Open Work

* Numerify Total Open Work a Now

Activity by Assignee

How do you
create a complete

view for PMs and |~ | e O ——

DevOps managers

so their resource |~ [ R

loads are

understood? - [

FmeE —

Assignee Details Ml g Issue detail
Issue Key Created Summary
Philip Horn | CHE10063479 11172017 Style the pages for Prablem Records
Assigned To: Philip Hom CHG 10844165 1212017 Decryption of Password
Roy Williams ‘ I | Work Typs: Task CHE 15802669 1132017 HR Knowledg.e Management
Count Of work_item: 10 CHG17252409 11122017 Vendor Security Catalog ltem
<hazn Emma | [ . CHG 18418473 12712017 Requesting Help
= CHG22083327 1732017 Policy Management
st o | [ L CHE22140521 1212017 Infrastructure VM Request Enhancement
W Sty CHG22171420 17302017 Keywords for Catalog Items
Gary Roth | I _ W Requests CHG23087659 11302017 IT Events Routing
B incident CHG25457344 112712017 Confimalion Screen
) ) CHE27436144 20912017 VMWare Two Click
S i | - e
e | CHE28012138 211002017 MTTR TTR
S | | | [ S5 CHG30835653 2612017 Asset Management Duplicates and Uploads
e Bug CHE31184202 1132017 Security Operations Assigned
;'. CHEB32947115 11912017 Access to select Assignment Group
1= Brayden Jayden L] | CHG34841496 11212017 Information Security Demo Updates

CHG36863352 173012017 TMC to SecOps Ticket
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Vendor Performance

How do we | Vendor SLA Performance: Request Fulfillment
ensure we do e

not |Ose Site Of (an Sla Category SLA Met % Penalty Reward Sla Category SLA Met % Penalty Reward
the Vendor's o Resolution 98.96% 0.0% 1.0%  Resolution 97.19% 0.0% 0.5%
5 Response 99.49% 0.0% 0.5% Response 99.01% 0.0% 0.5%

contractual

commitments? o
° ECENTA America, Inc.
ELMEC
s 100.00% 89.49% 98.96% 100.00% HL01% —
EPAM
Greensharp 85.00% 95.00%
IEM 50 00% 90.00%
IST
Ivalua INC 85.00% Metrics 85.00% Metrics
Johnson Rauhoff, Inc. W MSL Target W MSL Target
= 80.00% W TSL Target 50.00% B TSL Target
Metisoft Spa 75.00% W SLAMet% 75.00% B SLAMet%
Metmox Inc
MTM 70.00% T0.00%
NACR
Morthgate Annso 65.00% B85.00%
NTT Data, Inc.
Onixx Networking Response Resolution Response Resolution
—
SMIC Treviso sl 99577 100.00% 9976% GS9.91% 99.64% gatzs 5oirn 99.75% sodmn 5. 00% T0D00% seS3%  99.92% 995%  9995% O0.GE%  09I4% ap3an 99.26% op%en SR 00%

SNCEGROUP | e
Sonda 16K

Spredfast 14K

92.00%
Syscons SRL
T-Systems 1 88.00%
: 1.2K
Telmex 1K
TESIS.PA. 84.00%
Twinergy SpA 60 Metrics 80
— 80 80.00% W SLAMet%
Vistex. Inc M Sla Count
I — 40 76.00% 40
20
b 72.00%
Yiurria

9719% - 96.00%
SLA Met % 85.00%

92.00%

88.00%
84.00%
Metrics
80.00% W SLAMet%
MW Sla Count
76.00%
72.00%

SLA Met % 97.00% |~ 96 00%

(=]
=]

o

o

(=]

o

January
February
March
April

June

July
August
September
October
MNovember
December
January
February
Warch
April

June

July
August
September
October
November
December
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Future Direction for industry

L] L] L] L]

» Change & Work Item Risk Prediction/Prevention
Work Risk Level Legend: | Success Factor isk Fact I
ltem Short Description (Failure .
Number Probability) Type Impact Cl Class Planned Assignment Group

Start Time
wi 1 SAP Finance Release Low (< 5%) Normal Medium Application 7 pm ADS-SAP
L] L] L] L]
* R pl g and lability
e S O u rC e a n n I n a n a Va I a I I Wi 2 Oracle Security Patch I(';)\f_;g;? Emergency High S;::i & pm INFOSEC-ORACLE
Wi 3 CISCO Upgrade P;;d_':éi") Standard High Nzt(‘:;?rk Sam EMEA-NET-ENG
Wi 4 VMWare Mtnc High (> 50%) Standard Low SU"”" 4am INF-MIDRNG
erver

Software development network analysis

Converting demand in to projects

Project schedule & budget risk prediction
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Numerify applications provide insight across the entire Application Lifecycle

|-
.|. -
" Numerify
Software Development Analytics

COMPLETE VISIBILITY

+ Align development resources
to investment portfolio
priorities

* Assess impact of application-
level progress on project
schedules and budget

DevOps COLLABORATION

* Predict impact of application
releases on production incidents
and outages

+ Continuous and consistent metrics

that reflect technical and business
success of every release, change

* Financials
 Resources
* Work Estimation

- Understand cost and budget & Tracking and ubarade
implications of defect rewacl © Assets & P9
Configuration

—_- —]-
" Numerify CEEE——) " Numerify
IT Project Analytics IT Service Analytics
MANAGE TECHNICAL DEBT
* Understand outstanding service

issues that projects must address to
maximize business value

=
.|.r -
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Additional Plan-Build-Run Use Cases



PLAN: Team Productivity - Ensure that the right people are working on the right
projects

i 7
Numerify IT HR Dashboard: Avg Monthly 2017
Key Metrics Contractors Internal Asscciates Percentage Total Resources
Headcount Projection Resource Summary Bill Mernandez
2016 Headcount Target EEY ) SPOSLT-1 Avg Mo Posted Hours Avg Me 000 Hours Avg Mo Total Hours FTE Equivalent
B4 Mecnander ] 0 0 Q
Interna Associates 798 Lydia Marks 3917 341 4259 25
Stacey Ingram 4576 386 4913 28
Nsiosiion tiaks P Richard Wu 10.370 1091 11,462 o
Mark Conk 4499 537 5037 29
Keroeth Xumar “01 1586 57507 332
Open Positions
P & Maria Mann 1,797 167 1964 n
Craeles Wood 2535 240 2716 16
Open Positions Dexa 20 Average 10,208 7% 10,990 63
Tetal 21,666 6,250 £7.916 S07
Work Type Work Category
SLT WORK TYPE
sy o Pl § oo
PR ERY W TRAINING
enesw | |
e | T [ - ot or o
ey 000000 o b r
B MERGER & ACQUISITIONS
Craries wocs | ] . o NEaNAL ITATES
EVERGREEN SUSTAINING W sTRATEGIC
10% 20% 0% 40% S 0% T0% B0 9% B NONSTRATEGIC TRAINING
QUT OF OFFICE 0OTRAVEL

Fog W Total Mours

Total Resources

9
23
7
5
%
7
10
17
&
517

Employee Type

Trend

\ 4

FTE / Total

¥

B CONTRACTOR
W EMPLOYEE

-
.I.r -
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View key metrics and
breakdowns of current resource
needs, percentage utilizations,
and monthly trending

Understand headcount needs,
- attainment targets, and where
to rebalance resources

Blend data across HR, PMQO,
payroll, and IT budget sources
- to create a holistic view of
resources that aligns with IT
planning and forecasting

20



BUILD: Increase Continuous Delivery System/DevOps Adoption

e .
" Numerify

Software Development Lifecycle

Portfolio: IT -

Oldest Active Tickets

Requirements

3,421

Program:  (All) v

Project:  (All)

Requirements w/o
Estimated Impact

3,271

¥ Date:  1/1-1/19 2

Requirements w/o
Finalized Requirement

1,938

Requirement Stage Flow

Integration Peer
Testing Testing

Initiate

Design
Implement

Deferred
Rejected

Requirement by Impact

3- Low

2- Medium

1 - High

Change requirement count and
% w/o Estimated Impact Code

Biz Objective

Feature

Functional

]
]
Interface |
Operational [ |

Quality of Service

Security

Analyze how rapidly
- requirements are making
their way to releases

Track requirements flow
- to code and identify
bottlenecks

Evaluate various changes

=
.|.r =
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— inflight & impacted
code
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BUILD: Ensure Highest Quality of Delivered Projects

|-
" Numerify
Applications:

Closed Date

From: ( 1/10/2016 ~
/—\\
To: ( 1/10/2016 ~ )

t4 Severity

M (All)
1 - Critical
- High

3 - Medium

4 - Low

Detected

(All)

Beta
Others
Production
Testing

User Acceptance

“rr

Defect Analysis

Release:

Defect / Bug Count by Open-to-Close Days

1000

800

600

400

200

Avg Time to Resolve by Severity

1 - Critical

2 - High

3 - Medium

4- Low

20

40
60
80

100

120

140

160

180

200

947

.[’ Environment
14,629 Invalid
Others

13,348
Software

6,210

Testing

Numerlfy Copyright © 2018 All Rights Reserved.

220

Projects:

Time to Resolve Trend

3,103

4500

3500

2500

1500

500

o

=]
—
o
o~
~

Avg Time to Resolve by Defect Type

Avg time to resolve for Top Systems

2/2016
3/2016
5/2016
6/2016
7/2016

4/2016

Highest

HFGT
GTIC

CAFE

20,391

. GBRS

CAS-Imaging

8/2016

9/2016
10/2016

- 5

11/2016

12/2016 I

50

40

Filter defects by application,
release, projects or development
manager

Analyze defect close/resolution
time & identify which Top 5
teams have most aged defects

Drill into details of defects by
severity, systems or any of the
other 25+ dimensions



RUN: Deliver rapid innovation while maintaining robust applications

* Numerify

O, Add Application

Wire Payment Initiation

Application Health Trend

Watch List Filtering Solution  Gold Track Express = (@EEIEEID

ATM System

Application Health ~

| Financial Website  Portal Accounting Entry System

Deposit Systems

YTD Est Revenue Loss by Application

IBM / Sterling.

Configuration Item Wire Payment Initiation $350K
ATM System Watch List Filtering Solution $242K
Accounting Entry System Gold Track Express $98K
Watch List Filtering Solution Brokerage: $56K
ATI
Brokerage M System $38K
v Financial Website $34K
Deposit Systems
Portal $8K
Gold Track Express
Accounting Entry System $7.8K
1BM / Sterling
Deposit Systems $8K
Financial Website
IBM / Sterling $7.8K
Portal
Wire Payment Initiation
Total $849.6K
Incident Trend by Priority Outage Trend by Type Change Trend by Type
TASKPRIORITY: 1 2 [l 1 W sevt I sev2 [ emercency [ crimicaL [l STANDARD
40 12 5
9 10
2 @ 4
s 30 <
B 8 &2
£ & g 3
20 2 6
g 4 e
S 10 =] i
[ H - H N
'S 9 S s D & S S Y 'S o s ) ¢ S $o & o ° s & S 4 S $o g
§ & & & & § 3 &S § & & & & § 3 ¢ F § & & & & § 3 & &

|-
.I.r -
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Application Value scorecard
combines data from SNOW
and Governance app to review
risk and root cause analysis

Overlay 3" party financial
data to look at revenue loss
by application gaining insight
into cost of service

View incident trends by priority,
outage type and changes

23 “I-r



RUN: Minimize and manage customer impacting events

1. A ITSM Analyti
 Numerify Customer Impacting Events Analyses (CIE) b fallilionre | e
Fiscal Year: 2017 May ParentGroup: | All v Data Refreshed at July 06, 2016, 08:53:36 AM

Key Metrics Daily CIEs Avg. Outage Duration (Hours) Change Related CIEs Data Values

0.8~ 2.4~ 4 ~

Trending CIEvs.Change  Total Outage Duration

UNSPECIFIED
2

CHAT IMPACTING EVENT

o o o

Thursday p NO IMPACT

<) ° ° ® 136
3 Tuesday e ®: Ié ,
:2 . 2 & i BUSINESS IMPACTING EVENT
5 Sunday o v 33
g ® 1 - /
Friday ° ° ° ® ° [ ] °
Wednesday Y . Y ® :IITICAL SYSTEM FAILER
2AM 4AM 8AM 10AM 12PM 2PM 4PM 8PM 10PM

Drivers

Configuration Item

Incident Type

AXWAY GATEWAY AXWAY SYNCHRONY -
INTERCHANGE MANAGED FILE TRANSFER
SECURE FTP. (MFT)

UNAVAILABLE / UNUSABLE CALLER SEES ALERT/ERROR/ DATA MISSING / CORRUPT

WARNING
12 2
46.15% 4 7.69%

4 2 15.38%

15.38% 7.69%

IRONPORT EMAIL SECURITY
APPLIANCE (ESA)

PREVENTATIVE ACTION

REQUESTED

2
7.69%
OMS (ORDER MANAGEMENT
SYSTEM)

2
POOR PERFORMANCE / SLOW. 7.69%
PERFORMANCE

4

-
.I.r -
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Track key metrics to
understand and minimize
impact of incidents on
customers

Focus efforts on performing
root cause analysis on major
incidents

Analyze key drivers of events
such as configuration items,
and pinpoint top root causes
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Department Location Skill Role
All v Al + Al v Al v

Resource
Allocation

Avg Resource Allocation across Projects % Resources not Allocated Resources Allocated more than 110% Resources Posting more than Capacity

5% 0% 5% 5%

Allocation Breakdown by Month Resource Details

Resource Resource Reole Primary capaci Actual  Allocated Project ~ Capacity Effort Resource
Name Type skill pacity  fee Hours  Utilization% Utilization% variance Allocation®
Dora FTE Developer Javascript 176 15 8.5%
15 100% - 0 8.5%
ux
Shawn FTE : Wireframe
. Designer 176 19 19 100% 10% 0 10%
w U
- Eddy FTE : Wireframe 4785
g Designer 19 19 100% 10% ] 10%
2 Siri FTE  Desy HTHIL
g iri Designer 176 19 19 100% 10% 0 10%
=) ux HTML
Pl Dan FTE i
Diesigner 168 19 19 100% 10% 0 10%
U HTML
- - Peter | FTE Designer 168 19 19 100% 10% 0 10%
0-10% 10%6-80% B0%-85% 55%-110% 110%-150% More than 150%
Greg PTE Developer MSTR 88 8 ] 100% 9%, 0 9%
MW.izn MFen Mar Nemo PTE Developer MSTR a8 3 3 100% [+174 12 9%
-
v
Resource Level Weekly Trend
Allocation % Resource Resource % FTE Count  FTE% Contractor Contractor % o0 &0
Count Count
0-10% 54 30% a1 76% 0 0% 7 50
10%-60% 17% 15 g
30 50% 5 7% g o “© 2
g g
50%-85% 24 13% 15 63% & 25% E 45 o 2
5 I
= g2
85%-110% 45 25% 25 56% 10 2% a0 20
'
Tlr N . 10%-150% 21 12% 21 100% 0 0% 15 10
I y More than 150% & 39 4 7% 2 33% Q

Wi




Plan-Build-Run Analytics vs In-App reporting



+ Numerify + regoconsulting

How does Numerify fit with the other CA reporting solutions

Numerify

Summary Comprehensive analytics
across the entire plan-build-
run continuum
PPM / Agile / ITSM

Capability Support for large datasets
and heterogeneous source
systems (multi-sourced PPM
or other systems)

End User Complete SAAS solution with
Managed Service

Jaspersoft

Focused on PPM

Best suited for pixel perfect
reporting and light
dashboarding

Can report on the CA PPM
source either transactional or
DW

Pre-built reports with the ability
to build your own

Odata - Power Bl

Interactive reporting and
dashboards based on a
subset of the PPM DW

Analytics based on CA
PPM DW

Build your own model,
dashboards and reports
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