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Disclaimer
This document has been prepared by ZOO Digital Group plc (the “Company”) solely for presentation purposes. It should not be reproduced, redistributed or passed to any other person. This
document is being solely issued to and directed at (i) persons having professional experience in matters relating to investments and who are investment professionals as specified in Article
19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the "Financial Promotions Order") or (ii) persons who are high net worth corporate bodies,
unincorporated associations, partnerships or high value trusts as specified in Article 49(2) of the Financial Promotions Order, or any director, officer, employee of any such corporate body,
unincorporated association, partnership or trust or (iii) shareholders of the Company within Article 43 of the Financial Promotions Order (“Exempt Persons”).
This document is exempt from the general restriction on the communication of invitations or inducements to enter into investment activity on the basis that they are only being made to Exempt
Persons and have therefore not been approved by an authorised person as would otherwise be required by section 21 of the Financial Services and Markets Act 2000 (“FSMA”). Any
investment to which this document relates is available to (and any investment activity to which it relates will be engaged with) only those Exempt Persons described in the above paragraph.
Persons who are not Exempt Persons should not rely on this document nor take any action upon this document, but should return it immediately to finnCap Limited, 60 New Broad Street,
London, EC2M 1JJ. In consideration of receipt of this document each recipient warrants and represents that he or it is an Exempt Person.
This document does not constitute or form any part of any offer or invitation to sell or issue or purchase or subscribe for any shares in the Company nor shall they or any part of them, or the
fact of their distribution, form the basis of, or be relied on in connection with, any contract with the Company relating to any securities. Any decision regarding any proposed purchase of shares
in the Company must be made solely on the basis of the information issued by the Company at the relevant time. Past performance cannot be relied upon as a guide to future performance.
This document is being provided to recipients on the basis that they keep confidential any information contained within them or otherwise made available, whether orally or in writing in
connection with the Company or otherwise. This document is not intended to be distributed or passed on, directly or indirectly, or to any other class of persons. They are being supplied to you
solely for your information and may not be reproduced, forwarded to any other person or published, in whole or in part, for any other purpose. In particular they, directly or indirectly, must not
be distributed to persons in the United States of America, its territories or possessions or Australia or Canada or Japan or the Republic of Ireland or South Africa. Any such distribution could
result in a violation of United States, Canadian or Japanese law.
This document does not constitute or form part of a prospectus prepared in accordance with the Prospectus Rules (being the rules produced and implemented by the Financial Services
Authority (“FSA”) by virtue of the Prospectus Rules Instrument 2005) and have not been approved as a prospectus by the FSA (as the competent authority in the UK). This document does not
contain any offer of transferable securities to the public as such expression is defined in section 102(b) FSMA or otherwise and does not constitute or form part of any offer or invitation to
subscribe for, underwrite or purchase securities nor shall this document, or any part of it, form the basis of, or be relied upon in connection with, any contract with the Company relating to any
securities.
Certain information contained in this document consists of forward-looking statements reflecting the current view of the Company with respect to future events and are subject to certain risks,
uncertainties and assumptions. Many factors could cause the actual results, performance or achievements of the Company to be materially different from any future results, performance, or
achievements that may be expressed or implied by such forward-looking statements, including industry trends, and changes in business strategy and various other factors. Should one or more
of these risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary materially from those described in such forward-looking statements.
Recipients of this document are cautioned not to place any reliance on these forward-looking statements. The Company undertakes no obligation to republish revised forwardlooking statements to reflect changed events or circumstances.
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About ZOO
•
•

Creating media for global distribution is labour-intensive and time-consuming
ZOO’s software enables businesses to create and deliver media to the global
marketplace more rapidly and efficiently than ever before
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About ZOO
• We provide software for managing collaborative workflows
involving localising and authoring creative content
• We work with film studios, videogame companies, music
publishers, book publishers and other creators of creative media
• We simplify the production of creative media
• Our customers enjoy reduced time to market, higher quality and
lower costs
• We do this by designing innovative, patent-protected software
• Our software is used to create localised iTunes, DVD, Blu-ray,
eBooks, product packaging and marketing campaigns for some of
the best known brands in the world
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Home Entertainment
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Music
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Video Games
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Publishing
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Strategy
• Identify labour-intensive services
• Design workflow management software based on automation
and centralization without compromise to quality
• License systems directly to brand owners, supplemented
with services where appropriate
• Deliver first rate customer service
• Generate recurring and scalable revenue streams from an
increasingly diverse customer base with pricing based on
throughput and SaaS
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The Market and Growth
• Established in the filmed entertainment market with customers
including major Hollywood studios
• Working with partners to expand business:
– Multi Packaging Solutions
• Interactive Entertainment
• Healthcare/Pharmaceuticals

– Apple Computer
• Music
• Electronic books

• Growing business by:
– New customers in the filmed entertainment market
– New product opportunities with existing customers
– Existing products into new markets
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eBook Market Growth
• Suggested forecast of almost $1 billion spent in US
on eBooks in 2010 (source: Forrester Research, November 2010)
• US spending on eBooks expected to reach $3 billion by
2015 (source: Forrester Research, November 2010)
• Market shares for eReaders: Amazon Kindle 47%,
Apple iPad 32% (source: ChangeWave Research, November 2010)
• Hachette Book Group (3rd largest book publisher globally)
recently announced eBooks accounted for 22% of revenue in 2011 Q1
• Digital books became the largest single format in the US in Feb 2011
(source: Association of American Publishers)

• Around 800,000 eBook titles published on amazon.co.uk out of a total
of 35 million books
(source: www.amazon.co.uk)
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ZOO’s eBook Proposition
• Providing workflow and automation software and related
services for eBook production
• Enabling publishers to repurpose traditional
books for sale online – format and
language adaptation
• Focusing primarily on media-rich genres,
including picture books, comics, graphic novels,
cookery books, travel guides,
encyclopaedias
• Supporting a range of eReader devices including
Kindle, iPad and Nook
• ZOO is an Apple iTunes Preferred Vendor
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Competitive Landscape
• We compete with many established providers of media production
services
• For video-related services, primarily Technicolor Creative Services
and Deluxe Digital; for printrelated services, primarily
AGI Media and Schawk; for eBooks
Trailer Park
• We believe our competitors have
business models based on human
labour and appear be slow to realign
around automation
• We believe we are clearly differentiated
by our business proposition
22 September 2011

21

Financial Results
Results to March 2011
• Termination of outsourced lowmargin subtitling work (value: $3.6m
in 2010) resulted in total revenue
reducing to $13.8m (2010: $15.1m)

• Operating profit† increased by 62%
to $1.3m (2010: $0.8m)
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† Excluding intercompany exchange gains and
exceptional intangible impairment

(3,000)
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Adjusted
†
Operating Profit

* Restated using average GBP to USD exchange rates
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Highlights
• First significant contract through MPS relationship with leading
videogame publisher
• Global Digital Media Xchange licenses automated Blu-Ray and
Electronic Sell Through (“EST”) production solutions
• Successfully completed a share placing of $2.8m to provide
working capital to fund growth, particularly in the area of eBooks
• $5.6m convertible loan note instrument resolved with 50%
converting into equity and 50% rolling into a loan note extension
for two years
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Share Placing and Restructure of Loan Notes
• Placing of £1.7m at 40p
• VCT qualifying under 2005/6 rules
• Pre-existing loan note of £3.541m, redeemable on 31
October 2011 at 48.75p with coupon of 6% restructured
as follows:
– 50% of existing loan note converted into equity at 40p
– 50% of existing loan note extended by two years (to 31
October 2013) with 7.5% coupon and conversion price
48p
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Proposed Use of Proceeds to Fund Growth
• Net proceeds of c£1.5m to be used to support
acceleration of the business in new markets, particularly
eBooks:
– Infrastructure needed to establish ZOO as eBook
aggregator
– Additional R&D staff to accelerate eBook and EST
software
– Enlarged production team to provide eBook services
– New sales and marketing staff to support eBook business
development
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Outlook
• Continuing to add innovative new products
• Developing further opportunities to embed ourselves deeper
within our clients’ operations
• Entering new markets with existing products
• Diversifying revenue streams and broadening customer base
• Continuing to manage long sales cycles and time to build
revenue after signing new customers
• Healthy sales pipeline for our existing and new products from
both current and potential clients
• Board has confidence in the future success of the Company
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Investment Summary
• Excellent customer relationships – significant growth potential
• Clearly differentiated proposition – based on innovative
software
• Addressing customer needs in the current economic climate
– improve efficiencies
• High barriers to entry – sophisticated patent-protected software
• Highly scalable – add customers without significantly adding to
cost base
• Partnerships brings new market potential – collaborating on
initiatives in eBooks, videogame and other markets
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