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ZOO Digital Group plc

Disclaimer
This document has been prepared by ZOO Digital Group plc (the “Company”) solely for presentation purposes. It should not be reproduced, redistributed or
passed to any other person. This document is being solely issued to and directed at (i) persons having professional experience in matters relating to investments
and who are investment professionals as specified in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the "Financial
Promotions Order") or (ii) persons who are high net worth corporate bodies, unincorporated associations, partnerships or high value trusts as specified in Article
49(2) of the Financial Promotions Order, or any director, officer, employee of any such corporate body, unincorporated association, partnership or trust or (iii)
shareholders of the Company within Article 43 of the Financial Promotions Order (“Exempt Persons”).

This document is exempt from the general restriction on the communication of invitations or inducements to enter into investment activity on the basis that they
are only being made to Exempt Persons and have therefore not been approved by an authorised person as would otherwise be required by section 21 of the
Financial Services and Markets Act 2000 (“FSMA”). Any investment to which this document relates is available to (and any investment activity to which it relates
will be engaged with) only those Exempt Persons described in the above paragraph. Persons who are not Exempt Persons should not rely on this document nor
take any action upon this document, but should return it immediately to finnCap Limited, 60 New Broad Street, London, EC2M 1JJ. In consideration of receipt of
this document each recipient warrants and represents that he or it is an Exempt Person.

This document does not constitute or form any part of any offer or invitation to sell or issue or purchase or subscribe for any shares in the Company nor shall they
or any part of them, or the fact of their distribution, form the basis of, or be relied on in connection with, any contract with the Company relating to any securities.
Any decision regarding any proposed purchase of shares in the Company must be made solely on the basis of the information issued by the Company at the
relevant time. Past performance cannot be relied upon as a guide to future performance. This document is being provided to recipients on the basis that they
keep confidential any information contained within them or otherwise made available, whether orally or in writing in connection with the Company or otherwise.
This document is not intended to be distributed or passed on, directly or indirectly, or to any other class of persons. They are being supplied to you solely for your
information and may not be reproduced, forwarded to any other person or published, in whole or in part, for any other purpose. In particular they, directly or
indirectly, must not be distributed to persons in the United States of America, its territories or possessions or Australia or Canada or Japan or the Republic of
Ireland or South Africa. Any such distribution could result in a violation of United States, Canadian or Japanese law.

This document does not constitute or form part of a prospectus prepared in accordance with the Prospectus Rules (being the rules produced and implemented
by the Financial Conduct Authority (“FCA”) by virtue of the Prospectus Rules Instrument 2005) and have not been approved as a prospectus by the FCA (as the
competent authority in the UK). This document does not contain any offer of transferable securities to the public as such expression is defined in section 102(b)
FSMA or otherwise and does not constitute or form part of any offer or invitation to subscribe for, underwrite or purchase securities nor shall this document, or any
part of it, form the basis of, or be relied upon in connection with, any contract with the Company relating to any securities.

Certain information contained in this document consists of forward-looking statements reflecting the current view of the Company with respect to future events
and are subject to certain risks, uncertainties and assumptions. Many factors could cause the actual results, performance or achievements of the Company to be
materially different from any future results, performance, or achievements that may be expressed or implied by such forward-looking statements, including
industry trends, and changes in business strategy and various other factors. Should one or more of these risks or uncertainties materialize, or should underlying
assumptions prove incorrect, actual results may vary materially from those described in such forward-looking statements.

Recipients of this document are cautioned not to place any reliance on these forward-looking statements. The Company undertakes no obligation to
republish revised forward-looking statements to reflect changed events or circumstances.
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Cloud-powered subtitling, dubbing and 
distribution for the global TV and movie 

industry
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ZOO Innovation in Action
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* Adjusted for share-based payments
† The number of active freelance workers in ZOO’s systems who are engaged directly
‡ Proportion of client revenues retained from one year to the next after stripping out sales to one client with which the Group discontinued

services in 2016 following its acquisition by a competitor. Without this adjustment, retained sales were 2016: 98%, 2017: 97%, 2018: 93%.

Key Performance Indicators
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ZOO Digital Group plc
Consolidated Statement of 
Comprehensive Income (March 2018)
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2018
2017

Restated
$000 $000

Revenue 28,551 16,488
Cost of sales (18,486) (9,077)
Gross Profit 10,065 7,411
Other operating income - 196
Other operating expenses (9,426) (7,105)
Operating profit 639 502
Analysed as:
EBITDA before share based payments 2,396 1,780
Share based payments (276) (11)
Depreciation (450) (259)
Amortisation (1,031) (1,008)

639 502

Exchange (loss)/gain on borrowings (456) 624
Conversion of loan into equity (115) -
Fair value movement on embedded derivative (4,666) -
Finance cost (411) (591)
Total finance (cost)/income (5,648) 33

(Loss)/profit before taxation (5,009) 535

Tax credit 253 256
(Loss)/profit and total comprehensive income for the year 
attributable to equity holders of the parent (4,756) 791

Profit/(loss) per share
basic (6.81) cents 2.42 cents 
diluted (6.81) cents 2.42 cents 
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Segmental Margins
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Localisation Digital Packaging
Software 
Licensing Total

2018 2017 2018 2017 2018 2017 2018 2017
$000 $000 $000 $000 $000 $000 $000 $000

Revenue 21,377 8,608 5,234 5,829 1,940 2,051 28,551 16,488
Segment contribution 6,669 2,327 3,129 4,048 1,856 1,949 11,654 8,324
Unallocated cost of sales (1,589) (913)
Gross profit 10,065 7,411

31% 27% 60% 69% 96% 95% 35% 45%

Three operating segments:

• Localisation – subtitling, captioning and dubbing; grew by 149%

• Digital Packaging – video/audio compression/encoding, metadata preparation, 
assembly of digital packages, authoring of DVD and Blu-ray; declined 10%

• Software Licensing – predominantly recurring revenue from legacy systems; 
declined 5%
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Growth Potential

• Media localization market 
$2 billion pa in EMEA (2016)*

• Market growth > 10%*

• ZOO 2018 year-on-year growth 
> 70%

• Competitive advantage

• Market reach to major 
buyers
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Dubbing 
($1.4bn)

70%

Subtitling 
($0.25bn)

12%

Access 
Services 

($0.35bn)
18%

* Source: Media and Entertainment Services Alliance Europe, 2017
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Ability to Execute – Management Team
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Roger Jeynes
Chairman

Mickey Kalifa
Non-Executive

Stuart Green
CEO

Phill Blundell
CFO

Gordon Doran
Commercial 
Director

Since 2010

Since 2017

Co-founder; CEO 
since 2006

CFO since July 2018

Joined 2005; 
Commercial 
Director since 2009

Long executive career in technology and 
corporate finance in Europe and USA. Strong 
experience of governance and public 
markets.

Chartered accountant and finance 
professional with nearly 30 years’ experience 
across technology, media and gaming 
sectors. Formerly CFO Sportech plc.

Almost 30 years experience in the software 
industry. PhD in Computer Science. Co-
founded and sold three software companies. 
18 years AIM board director.

Chartered Accountant with 20+ years in 
software industry including CFO roles with 
DotDigital Group plc, Eagle Eye Solutions 
Group plc and  Intelligent Environments plc.

Career in commercial roles with technology 
businesses in UK and USA. Almost 30 years 
experience leading sales and marketing 
teams. Based on West Coast USA.
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Update September 2018

• Expanded offering well received by the market

• H1 revenues at least 17% higher than prior year

• Full year performance expected to be in line

• Cloud dubbing main contributor to growth

• Temporary disruption of subtitling supply chain
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Investment Summary and Outlook

• Operating in a large and growing market

• A defensible position with barriers to entry

• Strong long-term client relationships with a spread 
of Hollywood clients

• Good margins and cash generation

• Strong and strategic management team

• Sales pipeline continues to grow across our offerings

• Confident in achieving on-going organic growth
15
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R&D Strategy and Approach
Chris Oakley, VP Software Engineering

16



We make our own software 

16+ years supplying the entertainment industry
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We do it in an agile way

• Incremental improvements

• Able to react to change

• Quicker to market
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We make systems that talk to each other

• All part of the 

same ecosystem

• Automation of 

laborious tasks 

• Improves quality
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Cloud Dubbing
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Dubbing Done Differently

• Commercially proven cloud 

dubbing platform

• Cloud based product allows 

for faster turnaround times 

without compromising quality
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Virtual Dubbing Studio

• Distributed recording 

locations 

• Improved convenience 

for dubbing directors 

and voice artists 
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Technology enables us to assure quality

• Automatically test recording environments

• Every recording is assessed for quality

• Eliminate missed recordings

• Rigorous QC process managed by ZOOcore
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Managing Change

• Delta fingerprints video 

and automatically 

determines the differences 

between versions

• Changes are adopted by 

ZOOdubs, ZOOsubs and 

ZOOscripts seamlessly 
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ZOO R&D strategy and approach

Our offering of production services delivered 
by proprietary software gives an attractive 

proposition for our clients

This enables us to keep ahead in an ever-
changing industry
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Software Demonstration
Steve Welsh, Product Manager
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Reaching Audience Everywhere
Powered by the cloud www.zoodigital.com


