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ZOO Business Environment
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Network	of	freelancers



ZOO History and Evolution
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Intellectual Property
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Operating Segments
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Localisation
$8.6m

Digital	Distribution	
$5.8m

Software	$2.0m

Results	for	the	year	ended	31	March	2017



Business Growth
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ZOO Locations

©	2017	ZOO	Digital	Group	plc.	CONFIDENTIAL8

Sheffield:	80	staff
London:	3	staff

Los	Angeles:	110	staff



ZOO Affiliated Partnerships
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Agenda
• The	Industry	Perspective

by	Jim	Bottoms,	MESA	Europe
• ZOO’s	Technology	Platforms

by	Gareth	Simpson,	VP	Software	Development
• Operations	and	Commercial	Development

by	Gordon	Doran,	Commercial	Director
• Demonstration
• Closing	Remarks	and	Final	Q&A

by	Roger	Jeynes,	Chairman
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What Will We Be Covering Today?

● What is Localisation 

● Market Size and Growth Expectation

● What is Driving the Business?

● Industry and Market Characteristics 

● The Changing Role of Technology

● Future Outlook
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What Makes Me So Smart
on this Topic?

● 35 + years working with the global content community and their workflow and

technology partners

● 5 years running an international trade body dedicated to industry collaboration

and to driving business efficiencies

● 2 years running the Content Localisation Council, based here in Europe and

acknowledged to be a global leader in helping shape industry thinking in this

sector
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What Makes Me So Smart Boring
on this Topic?

● 35 + years working with the global content community and their workflow and

technology partners

● 5 years running an international trade body dedicated to industry collaboration

and to driving business efficiencies

● 2 years running the Content Localisation Council, based here in Europe and

acknowledged to be a global leader in helping shape industry thinking in this

sector

…but be warned, fascination and passion for Content Localisation can seriously

damage your social life
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What is Localisation?

● Preparation and modification of TV and Movie content to make it suitable for

international audiences
Ø Local Language (dubbed or sub-titled)

Ø Culturally and legally compliant

Ø Catering for local tastes

● Even English language content can be Localised for other English speaking

markets
Ø Top Gear has been localised for the US and Australian markets
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Why Localisation?

● International audiences have moved on - they want more than just subtitles

● Distributors (and advertisers) will pay more for fully localised content

…for pretty obvious reasons
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EMEA Localisation Market is Growing Rapidly  

Others 30%

Dubbing 
70%

(Including subtitle, 
access services, video  
localisation)

Total Turnover 2016: $2 billion 
More than 10% Annual

Growth

$2.5 bn 2018
$3.0 bn 2020

Describes Title Localisation only:
• Excludes advertising and promotion
• Excludes metadata
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Explosion in Channels Is Driving The Growth for 
Localisation Demand?
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Source: Ampere Analysis – www.ampereanalysis.com
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Scaling the Market

● Within Europe, France, Italy, Germany & Spain are most important European

Content Localisation markets
Ø presenting some capacity challenges

● Russia, East European region/Balkans increasing in share

● Nearly 2,000 channels now available in Middle East and Africa*
Ø Driven by both OTT and satellite

● Major growth region outside EMEA is SE Asia

*Source:	Ampere	Analysis	– www.ampereanalysis.com
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Who sits on the MESA Content Localisation Council?
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What Is The Content Community Looking For?

● Stable and consistent suppliers

● Capacity assurances

● Commitment to quality

● Help in educating their colleagues

● Flexibility

● Help in managing workflows, assets and projects

● A commitment to employing technology (notwithstanding the above)



22

Where is Technology Being Employed?

● Machine Translation
Ø Not practical in vast majority of cases

Ø Maybe for short form documentaries or news style programmes – but even here problems
apparent

Ø Potential to use for subtitles with similar “sister” languages (Danish to Swedish)

● Memory Tools
Ø Translation memory and glossary being used and/or evaluated

● Managing projects, assets and distribution

● Translation of supporting text and metadata
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Future Outlook?

● Growth in demand set to continue un-interrupted
Ø More programmes, more channels, more devices, more countries

● Programme makers and distributors recognise the value of localised content

● Younger viewers are less forgiving and expect the full dramatic experience
wherever they live

● Commitment to quality will if anything intensify
Ø “We are the ones that people complain to when they have a poor quality experience” global

content distributor

● Technology can help but will not replace.
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ZOO is a software developer
• 15	years	supplying	the	entertainment	industry
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Why we create our own software

• Control

• Scale

• Change
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Services in the cloud

• Global	reach

• Centralized	for	security

• Access	to	virtually	limitless	resources
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Building software for a changing 
environment

• ZOOcore to	manage	workflows

• Reconfigurable	within	the	software	itself

• Integrated	with	all	our	platforms
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Integrated ecosystem for localisation and 
digital packaging
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Developing in an Agile way

• Incremental	improvements

• Able	to	react	to	change

• Quicker	to	deploy
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Traditional localisation ecosystem
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ZOO localisation ecosystem
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Operations: Growth factors

• Translator	pool
• Voice	actor	pool
• Affiliate	partner	network
• Operational	gearing
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Commercial development
• Content	owners	versus	distributors
• New	titles	versus	catalogue	products
• Pipeline	visibility
• Direct	sales	force
• Approved	vendor	status
• Competitors
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Disclaimer
This document has been prepared by ZOO Digital Group plc (the “Company”) solely for presentation purposes. It should not be reproduced, redistributed or passed to any other person. This document is being solely issued to
and directed at (i) persons having professional experience in matters relating to investments and who are investment professionals as specified in Article 19(5) of the Financial Services and Markets Act 2000 (Financial
Promotion) Order 2005 (the "Financial Promotions Order") or (ii) persons who are high net worth corporate bodies, unincorporated associations, partnerships or high value trusts as specified in Article 49(2) of the Financial
Promotions Order, or any director, officer, employee of any such corporate body, unincorporated association, partnership or trust or (iii) shareholders of the Company within Article 43 of the Financial Promotions Order
(“Exempt Persons”).

This document is exempt from the general restriction on the communication of invitations or inducements to enter into investment activity on the basis that they are only being made to Exempt Persons and have therefore
not been approved by an authorised person as would otherwise be required by section 21 of the Financial Services and Markets Act 2000 (“FSMA”). Any investment to which this document relates is available to (and any
investment activity to which it relates will be engaged with) only those Exempt Persons described in the above paragraph. Persons who are not Exempt Persons should not rely on this document nor take any action upon this
document, but should return it immediately to finnCap Limited, 60 New Broad Street, London, EC2M 1JJ. In consideration of receipt of this document each recipient warrants and represents that he or it is an Exempt Person.

This document does not constitute or form any part of any offer or invitation to sell or issue or purchase or subscribe for any shares in the Company nor shall they or any part of them, or the fact of their distribution, form the
basis of, or be relied on in connection with, any contract with the Company relating to any securities. Any decision regarding any proposed purchase of shares in the Company must be made solely on the basis of the
information issued by the Company at the relevant time. Past performance cannot be relied upon as a guide to future performance. This document is being provided to recipients on the basis that they keep confidential any
information contained within them or otherwise made available, whether orally or in writing in connection with the Company or otherwise. This document is not intended to be distributed or passed on, directly or indirectly,
or to any other class of persons. They are being supplied to you solely for your information and may not be reproduced, forwarded to any other person or published, in whole or in part, for any other purpose. In particular
they, directly or indirectly, must not be distributed to persons in the United States of America, its territories or possessions or Australia or Canada or Japan or the Republic of Ireland or South Africa. Any such distribution
could result in a violation of United States, Canadian or Japanese law.

This document does not constitute or form part of a prospectus prepared in accordance with the Prospectus Rules (being the rules produced and implemented by the Financial Conduct Authority (“FCA”) by virtue of the
Prospectus Rules Instrument 2005) and have not been approved as a prospectus by the FCA (as the competent authority in the UK). This document does not contain any offer of transferable securities to the public as such
expression is defined in section 102(b) FSMA or otherwise and does not constitute or form part of any offer or invitation to subscribe for, underwrite or purchase securities nor shall this document, or any part of it, form the
basis of, or be relied upon in connection with, any contract with the Company relating to any securities.

Certain information contained in this document consists of forward-looking statements reflecting the current view of the Company with respect to future events and are subject to certain risks, uncertainties and assumptions.
Many factors could cause the actual results, performance or achievements of the Company to be materially different from any future results, performance, or achievements that may be expressed or implied by such forward-
looking statements, including industry trends, and changes in business strategy and various other factors. Should one or more of these risks or uncertainties materialize, or should underlying assumptions prove incorrect,
actual results may vary materially from those described in such forward-looking statements.

Recipients of this document are cautioned not to place any reliance on these forward-looking statements. The Company undertakes no obligation to republish revised forward-looking statements to reflect changed
events or circumstances.
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