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ELIMINATE EXCUSES

Excuses are nails used to build a house of failure.
-
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Most leaders have encountered situations where an
individual or group begins making excuses for why
a project is underperforming or a request can’t be
done. Rather than taking a “just getter done”
attitude, I’d like to challenge you to adopt a
different mindset when it comes to excuses. Could it
be that excuses are rooted in barriers your team
needs you, as the leader, to eliminate? This guide
will help you find more productive ways to eliminate
excuses and deliver results.
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S T EP 1

ALIGN THE TEAM
AROUND A
COMMON GOAL
When encountering excuses, make sure the goals of the individual and/or team are aligned
with the overarching goals of the organization. In many organizations, sub-groups develop
their own goals and objectives that can, over time, become disconnected from the
overarching organizational vision and goals.

Once everyone is aligned on the goals move to step 2.
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S T EP 2

SOLICIT
FEEDBACK
FROM THE
TEAM

Don’t jump to conclusions or assume
you already know. Rather, listen & ask probing
questions for understanding.

Now that everyone is working
towards a common goal, solicit
feedback from everyone on the
team. You need to find out what

TEAM RESPONSES
What resources do you need to be successful?

resources the team really needs
to be successful and what
barriers are preventing them
from achieving their goal.
What barriers are keeping you from achieving the goal?
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S T EP 3

TAKE ACTION –
ELIMINATE EXCUSES
Once you know what the team really needs to
successfully achieve their goals, the proverbial
ball is back in your court. You need to ensure you
provide appropriate resources and remove the
barriers preventing the team’s success.
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KEEP IN MIND, THIS STEP MAY TAKE
SOME TIME AND YOU MAY NEED TO
GAIN ALIGNMENT WITH YOUR
BOSSES. HOWEVER, YOU CAN’T HOLD
YOUR TEAM ACCOUNTABLE FOR
RESULTS IF YOU HAVEN’T ELIMINATED
BARRIERS OR PROVIDED THE
NECESSARY RESOURCES THEY NEED
TO BE SUCCESSFUL.
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S T EP 3
CONTINUED

COMMUNICATE TO THE TEAM:

YOU SAID, WE DID…

It’s important to let the team know you not only
heard them, but you’re also taking action based on
their feedback. Schedule a meeting to share what
you learned. Make sure to cover these things:
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SHARE WHAT YOU FOUND OUT BASED ON THEIR FEEDBACK:
“You said that you could successfully achieve the goal if you had _____
resources and we eliminated _____ barriers.”
Let them know you heard their requests and explain the action(s) that
you are taking to fix the problem.
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S T EP 4

HOLD THE TEAM
ACCOUNTABLE
FOR RESULTS
Once you have listened and responded to the needs of
the team, the ball is back in their court.
Let them know you expect them to achieve the goal because they have the
necessary resources and the barriers are eliminated.
Continue to provide coaching and support to the team. Those individuals truly
committed to the goals of the organization will appreciate the support and
accept the accountability.
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