LEARNING GUIDE

3 questions you
Ask &
Answer
as a Leader

MUST

If you don’t know where you are going,
you’ll end up someplace else.
– YOGI BERRA

After 30+ years of leading in both the profit and
non-profit sectors, for both large organizations and
a small start-up, I know that all organizations, no
matter who they are, must answer three questions
effectively…
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THE 3

QUESTIONS

1. WHO ARE WE?
2. WHERE ARE WE GOING?
3. HOW ARE WE GOING TO
GET THERE?
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TIPS ON

USING THIS GUIDE
This learning guide will help you thoughtfully
answer the three questions.
Go through the next few pages and answer each
of the questions on your own. Make sure to
capture your thoughts in the space provided. You
might need more paper.
Once you feel comfortable with your answers,
share with trusted colleagues to help you fine
tune the answers.
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1. WHO
ARE WE?

Personal notes:

YOU HAVE TO KNOW WHO YOU ARE
BEFORE ANSWERING THE OTHER
QUESTIONS.
ASK THESE QUESTIONS TO DETERMINE
WHO YOU ARE:
Why did we come together as a team, group or
organization?
What is unique about us? How are we different
from all others who are attempting to do the
same thing?
How do we want to accomplish our why? What
are the values we never walk away from in
accomplishing our why?
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2. WHERE ARE
WE GOING?

Personal notes:

ASK THESE QUESTIONS TO HELP
DETERMINE THE WAY FORWARD:
What are the most important goals we want to
accomplish in the next five years?
How will we know when we accomplish them?
What will success look like?
What roadblocks could stop us? What/who
could get in our way?

I always wanted to be somebody, but now I
realize I should have been more speci�ic.
– LILY TOMLIN
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3. HOW ARE WE
GOING TO GET
THERE?

Personal notes:

ONCE YOU HAVE A VISION OF WHERE YOU
ARE GOING, YOU MUST DETERMINE THE
VEHICLES THAT WILL GET THE YOU THERE.
USE THESE QUESTIONS TO HELP DRIVE
YOUR SUCCESS:
What short and mid-term goals must we set and
build action plans around?
What resources do we need? And how will we
address gaps?
Do we have the right people in the right seats?
Do we have our financial resources supporting
the right things?
Do we have process and discipline around the
most important things?
As things shift and change, how does it fit into who
we are and where we are going?
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DON’T DO THIS ALONE
Now that you have worked through these questions on your
own, who are the trusted colleagues you will ask to help you
fine tune the answers?
Make sure you are choosing truth tellers.

COLLEAGUE

Date I will meet with them to get
their feedback
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ACTION PLAN
You answered these questions on your own and asked trusted colleagues for their feedback. Use this
guide to help you pull your team together and flip chart their answers.

1.
WHO ARE WE?

2.
WHERE ARE WE GOING?

3.
HOW ARE WE GOING
TO GET THERE?

Why did we come together as a
team, group or organization?

What are the most important
goals we want to accomplish in
the next five years?

What short and mid-term goals
must we set and build action
plans around?

How will we know when we
accomplish them?

What resources do we need? And
how will we address gaps?

What will success look like?

Do we have the right people in the
right seats?

What roadblocks could stop us?
What/who could get in our way?

Do we have our financial resources
supporting the right things?

What is unique about us?
How are we different from all
others who are attempting to do
the same thing?
How do we want to accomplish
our why?
What are the values we never
walk away from in accomplishing
our why?

Do we have process and discipline
around the most important things?

As things shift and change, how
does it fit into who we are and
where we are going?

Keep in mind that how you reach your destination will change over time, so it’s critical to always connect your
HOW with WHERE you’re going. And remember, with every decision, to always be consistent with WHO you are.
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