T H E S EC R E T I N G R E D I E N T TO

BECOMING A GREAT LEADER

Spend Your
Life Learning.
JAMIE DIMON
Chairman & CEO JP Morgan

Want to know one of the secret ingredients to becoming a
great leader? Become an avid learner! One of the most
effective things you can do to continue to grow as a leader
is to always be learning. In fact, I believe that being an
avid learner is the single biggest thing that separates a
good leader from a great one. There is always more to
know, and when people ask what I look for when hiring
someone, an avid learner tops the list.
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I’M NOT THE ONLY ONE WHO THINKS
THAT BEING AN AVID LEARNER IS IMPORTANT
I interview top leaders from around the world on my podcast. Here’s what other’s have said about what makes a
good leader.
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THREE TIPS TO HELP YOU
BECOME AN AVID LEARNER
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1

DEVELOP
PATTERN
THINKING
This is where you look at what’s working for
someone else and apply it to your own
situation. It is one of the best ways to make
big things happen for you and your team.
Combining the knowledge of others with
what you know about your own brand and
industry can lead to results that are more than
just incremental improvements; they can help
you take a giant leap forward. This kind of
pattern thinking requires that you keep your
eyes open and actively seek out new ideas
wherever you can find them.
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Identify two or three best
COMPANY

practices from other
companies that you think
are doing something well.

WHAT ARE THEY DOING WELL?
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The company doesn’t need
to be in your industry, in
fact, it may be better if they
are not.
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Now think about how you
LEARNING:

could apply that learning to
your particular business. It
may not look the same in

HOW IT COULD APPLY TO
MY BUSINESS?

1

your company, but the
principle could be used to
improve your results.
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BECOME A
KNOW-HOW
JUNKIE

For any problem you need to solve, learning all you can about
it is usually the best place to start. I’ve written a blog and
guide on how how to become a know-how junkie. You can
download for free at DavidNovakLeadership.com.

Indra Nooyi was faced with a challenge that was going to require a
billion dollar investment. Before she was willing to take the
recommendation to the board, she learned all that she could about the
problem and the proposed solution to make sure it was the right
recommendation. You can listen to her discuss the process she used
in the Member Resources at DavidNovakLeadership.com.

When faced with a problem or challenge, do you seek
know-how or jump to pre-determined conclusions?
Why or Why not?
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WIPE OUT
“NOT
INVENTED
HERE”
The phrase “not invented here” refers to an

Would your team say that you have created an

unwillingness to adopt something because it didn’t

environment where people can disagree with you

originate with you. As a leader, it’s your job to

without fear? Why or why not?

make sure that nothing gets in the way of a good
idea, no matter where it comes from. This usually
means creating an atmosphere in which people
around you feel comfortable sharing ideas. You

If not, what can you do this week to invite others to

should also celebrate using someone else’s ideas

share their opinions with you?

whenever possible.

How can you celebrate someone else’s idea this week?

WHAT HAPPENS WHEN YOU
AREN’T AN AVID LEARNER?
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BEING AN AVID LEARNER IS REALLY A MATTER
OF POSITIONING YOURSELF MENTALLY SO YOU
DON’T MISS OPPORTUNITIES SIMPLY BECAUSE
OF PRIDE OR CLOSE-MINDEDNESS.
Most of us have the best of intentions, and we don’t mean to be this way, but every one of us is guilty of dismissing
an idea simply because we didn’t think it applied to our business or we didn’t respect the source of the idea to fully
consider it. Here’s what could happen if you aren’t as open as you could be to the wisdom of others.

YOU BLOW
A BIG IDEA

YOU’RE LATE YOU WASTE
TO THE TABLE RESOURCES
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COMPLETE THIS
SELF-ASSESSMENT
TO SEE HOW WELL
YOU ARE DOING AS
AN AVID LEARNER

Assess yourself on the
following items:

Personal
Opportunity

Personal
Strength

1. People around me would say I am a
good listener
2. I am open about and willing to admit
when I don’t have all the answers
3. I regularly cross boundries to include
those who are different from me in
order to expand my thinking
4. I readily adopt and integrate ideas
and knowledge from others.... and
publicly give them credit
5. I set expectations and hold my teams
accountable for sharing know-how
with others internally and across
organization boundries
6. I regularly expose my people to the
best technologies, minds, practices,
businesses, training, etc.
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REFLECTION
EXERCISE

Consider your responses in the chart from previous page:
Are you doing all you can to build know-how?

What additional know-how could I use?

Where and when am I going to get it?

Am I listening with an open mind to the thoughts and
ideas of others?
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As you become an avid learner, I believe the free resources
on DavidNovakLeadership.com will help you become a
stronger leader. You can build a lot of know-how for you
and your team by regularly reading and using the
oGoInspire blogs and guides. You can learn new insights
and best practices from leaders around the world by
listening to the oGoInsider podcasts. These are the types of
best practices and insights that can be applied to your
business to generate even stronger results.
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