Change
GUIDE

Change is hard because people overestimate the
value of what they have—and underestimate the
value of what they may gain by giving that up.
- JAM ES BE L A SCO & R ALPH
S T A Y E R , F l i g h t o f t h e B u ff a l o ( 19 9 4 )

Do I care enough to change?
You will probably need to answer this question
many times in your professional and personal life.
Whether you are making major changes in your life
or simply looking to improve your performance, you
have to care enough to change. Change isn’t easy.
Yet change is possible IF you are willing to invest
time, energy and effort. Change is possible IF you
are willing to humble yourself and ask for help.
When I worked at Yum! Brands, David Novak taught me a simple 3X5 card exercise that
increased my self-awareness and helped me to make positive change in my life.
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Three-by-Five Exercise
It’s a simple exercise: on the left side of a 3x5 index card write down 4-5 words or phrases that describe what
kind of leader you are today. Then on the right side of the card, write down 4-5 things which describe how
you can be even better going forward.

I’ve used this exercise throughout my
career and it helps me stay focused on
who I’m becoming. On the right is what
my card looked like as I moved from a
corporate executive to an entrepreneur.
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Write down 4 to 5 descriptors (positive or negative)

Write down how you can be better. How can you

that best capture how you are perceived by others

leverage your strengths even more? Or how can

today. Be honest with yourself. Think about

you adjust or compensate for those

feedback you have received from others or insights

less-than-powerful areas?

you have previously discovered about yourself.

What am I today

How I can be even better tomorrorw
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REFLECTION

?
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Once you’ve completed this exercise, refer to your
card often to build your intentionality towards
making it happen.
I laminated and taped my card to my office desk
where I can see it everyday.

Where can you put yours so
you ’ll see it everyday?
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