TACTICS
4
FOR BECOMING

A KNOW-HOW
JUNKIE
Education is the most powerful weapon which you can
use to change the world. - N E L S O N M A N D E L A

A MESSAGE FROM DAVID
I’m convinced that one of the keys to my success is I always
make an effort to prioritize knowledge and ideas over ego and
ownership. If all members of your team are actively learning
all they can about a problem and freely sharing their wisdom
with you and with each other, then that’s the best chance
you’ve got of coming up with a solution that makes your
business a whole lot better. This guide will teach you four
specific tactics to help you and your team become better
know-how junkies.
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1

ELIMINATE
“NOT INVENTED HERE”
The phrase ”not invented here” refers to an unwillingness to adopt
something because it didn’t originate with you. As leader, it’s your job to
make sure that nothing gets in the way of a good idea, no matter where
it comes from.
Here are two key step to eliminate “Not Invented Here.”

1CREATE AN ENVIRONMENT
WHERE PRODUCTIVE
DEBATE IS ENCOURAGED.

2CELEBRATE USING
SOMEONE ELSE’S
IDEAS.

This means you have to establish a safe work

Doing so will create an

environment where people can share and

environment where people will

disagree without fear of ridicule or retaliation.

want to come to you with their
ideas, not hold them back.

I previously wrote a blog & developed a guide on this very topic.
You can find it on DavidNovakLeadership.com.
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1

REFLECTION
QUESTIONS

Would your team say that you have created an
environment where people can disagree with you
without fear? Why or why not?

If not, what can you do this week to invite others to
share their opinions with you?
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1

REFLECTION
QUESTIONS

Do you actively celebrate other people’s ideas? Why or
why not?

How can you celebrate someone else’s idea this week?
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2

ACT LIKE
YOU OWN
THE PLACE

I don’t mean that you
should act like you own
the place in terms of
your ego, but more in
terms of how you think
about the business.
If you owned the company where you worked, you’d
be concerned with all aspects of it. You won’t just
think about your own role or your own department,
you’d think about the total picture. Adopting this
attitude will give you a broader perspective and will
demonstrate to others your potential for taking on
more responsibility.
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2

REFLECTION
QUESTIONS

Do you typically consider all aspects of the business
when making decisions or only your function? Why or
why not?

Think about a specific project or problem you are
currently working on. What would you do differently if
you adopted an “Act Like You Own The Place”
attitude?
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3

KEEP YOUR
BIG GOAL
TOP-OF-MIND

Knowledge is everywhere, so you have to be
strategic about it. Have you ever noticed that
when you decide which car you want to buy,
you suddenly see that car everywhere you go?
Well, that’s not because everyone has the same
car, it’s because identifying what you want gives
your brain focus and a filter.

You have to do the same for your Big Goal.
Keep your antennae up and your Big Goal
top-of-mind, and you will suddenly see ideas for
how to reach it everywhere you look.
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3

REFLECTION
QUESTIONS

What is your Big Goal, the main problem you are
trying to solve or outcome you are trying to achieve?

Identify two things you can start doing today that will
help you keep this Big Goal top-of-mind.
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4

SEEK OUT PEOPLE &
SOURCES WITH
KNOWLEDGE
BE PROACTIVE ABOUT GAINING
KNOWLEDGE BY SEARCHING FOR EXPERTISE.
Who knows something about what you’re working on? Go talk to people. You’d be amazed
how many doors you can open just by telling people you’d like to learn from them. In addition,
where can you find information about what you’re working on? Go look up those sources,
whether they are case studies, books, podcasts, business magazines, etc.
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REFLECTION
QUESTIONS

Thinking about the Big Goal you identified in the last
section, identify three people or resources that might
have information that will help you achieve it.

Complete the attached action plan and start
building your know-how today!
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ACTION
PLAN

START BUILDING YOUR KNOW HOW BY
REACHING OUT TO THE PEOPLE THAT CAN
HELP YOU ACHIEVE YOUR BIG GOAL.
WHAT AM I GOING TO DO?

BY WHEN?

DATE COMPLETED

WHAT AM I GOING TO DO?

BY WHEN?

DATE COMPLETED

WHAT AM I GOING TO DO?

BY WHEN?

DATE COMPLETED
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